From: Planning and Intelligence 


Importance: Normal 

Subject: Cooling Centers Activation 

Start Date/Time: Thur 4/23/2020 3:30:00 PM 
End Date/Time: Thur 4/23/2020 4:00:00 PM 


Los Angeles County Weather Outlook for Heat Events -4 22 20-2.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon, 


We are conducting a conference call for activtion of cooling centers for this weekend. Your attendance is 
appreciated. 


Thank you 


Jeremy Harris 


plansintel@ceooem.lacounty.gov 


Los Angeles County Weather Outlook for Heat Events - Issued April 22, 2020 
Link to NWS 7-day heat risk webpage 


Discussion - High pressure and weak offshore winds will bring near record high temperatures to the LA area this Friday and Saturday. The ridge 
will remain over the region through midweek, then start to shift eastward next Thursday. Hottest areas Sunday through next week will be valleys 
(Woodland Hills, Pasadena, Pomona) and deserts. Nighttime temperatures will bring some relief with minimums mainly in the 60s. There is good 
confidence in above normal temperatures persisting into the first half of May. 


Heat Advisory in effect 11am Friday to 6pm Saturday for all LA metro areas 


Normal ld for DTLA: 71 ee Normal lows for DTLA: 54 ais isis Records are for downtown only 
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Notes and legend. 


Heat Impact Levels 





Yellow Low Risk - Highs 85-90 





High Risk - Highs 95 or more 


Magenta | Very High Risk - Highs 100 or more 





1. Heat Impact Levels will be focused on downtown Los Angeles, but will be representative of the entire metropolitan area for potential heat 
risks. 

2. Table will only show possible ranges for maximum temperatures, but also take into account when minimum temperatures are critical. 

3. Impact color scales and values could change due to climatology and time of year. 


From: Paul Arevalo 

Importance: Normal 

Subject: Mayor call prep following dir-mgrs call. 
Start Date/Time: Thur 4/23/2020 8:30:00 AM 
End Date/Time: Thur 4/23/2020 9:30:00 AM 





Join Microsoft Teams Meeting 


oO i iji i 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 








From: Corri Planck 

Location: Microsoft Teams Meeting 

Importance: Normal 

Subject: Connect re: outreach and engagement with homeless community members 
Start Date/Time: Wed 4/22/2020 3:00:00 PM 

End Date/Time: Wed 4/22/2020 3:45:00 PM 





Join Microsoft Teams Meeting 


tes, Los Angeles (Toll) 





Local numbers | Reset PIN | Learn more about Teams | Meeting options 





From: Kristin Cook 

Importance: Normal 

Subject: LASD / LAPD Containment 

Start Date/Time: Wed 4/15/2020 11:00:00 AM 
End Date/Time: Wed 4/15/2020 11:30:00 AM 





Join Microsoft Teams Meeting 


O = moe = 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 





From: Paul Arev 
Location: 
Importance: orma 


Subject: Directors’ Daily Conference Call 
Start Date/Time: Tue 4/7/2020 8:30:00 AM 
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From: Kristin K 
Location: 
Importance: Normal 


Subject: SHERIFF - COVID-19 Call for Contract Cities 
Start Date/Time: Tue 3/24/2020 1:00:00 PM 


End Date/Time: Tue 3/24/2020 2:00:00 PM 
Calendar Exception: Untitled 
Calendar Exception: Untitled 


Good Afternoon, 


Sheriff Villanueva has scheduled a teleconference tomorrow (Tuesday, April 7th, 2020) at 2pm regarding a 
COVID-19 Department update for our Contract City Managers. 


The meeting will continue to occur every Tuesday at 2pm, through at least the end of May 2020, during the 
COVID-19 pandemic. 


The conference call number and access code are below. 


Call In Number: 
Access Code/Meeting 


Access code s 


Please contact me with any questions. 
Thank you. 

Respectfully, 

Bryan Aguilera 


Lieutenant Bryan Aguilera 

Los Angeles County Sheriffs Department 
Contract Law Enforcement Bureau 

211 W. Temple Street, 7th Floor 

Los Angeles, CA 90012 

(213) 229-1639 
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From: Kristin Co 
Location: 
Importance: 


Subject: Sheriff COVID-19 Call 
Start Date/Time: Tue 3/17/2020 1:00:00 PM 
End Date/Time: Tue 3/17/2020 2:00:00 PM 


UPDATED CALL IN NUMBER 


From: Kristin Cook 


Location: EE S 


Importance: Normal 

Subject: SHERIFF - LASD COVID-19 Conference Call 
Start Date/Time: Thur 3/12/2020 2:00:00 PM 

End Date/Time: Thur 3/12/2020 3:00:00 PM 


City Managers, 


Los Angeles County Sheriff Alex Villanueva will be conducting a briefing directed at contract 
city managers this Thursday via conference call regarding the Department’s 
preparation/response to the COVID-19 outbreak and potential impact to our communities. 
Please see the details for the call below. The department has informed me that while the 
briefing is geared toward city managers, you all are welcome to invite elected officials and 
anyone you deem appropriate to listen in to the call. Details are below. Please let me know if 
you have any questions. 


Date: Thursday March 12, 2020, at 3 pm. 


1. Call: 
2. Add code Mhen prompted 
3. Mute phone to limit feedback online 


4. Unmute to speak to group during call 


From: Paul Aree i 
Location: 


Importance: Normal 

Subject: Quick call 

Start Date/Time: Tue 3/3/2020 8:30:00 AM 
End Date/Time: Tue 3/3/2020 9:00:00 AM 


To: Eva[evita981@ymail.com] 

Cc: Lapkin, Fanny[flapkin@lasd.org]; Kristin Cook[kcook@weho.org] 
From: Moulder, William C 

Sent: Tue 7/28/2020 7:39:52 PM 

Subject: RE: Homeless services - homeless person at 1005 North Stanley ave 


Hi Eva, 
How are you? | hope well. 


The Deputies did not throw away her property. When she left, she said the 
chair was not hers. The Deputies were not just going to leave garbage on the 
street. They did the proper thing. 


The Deputies arranged with her a meeting with our social services people 
tomorrow. The social services people were not available at this hour. 


Hope this clears everything up. Thank you for your care and compassion for 
people experiencing homelessness. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Eva [mailto:evita981@ymail.com] 
Sent: Tuesday, July 28, 2020 8:25 PM 
To: Moulder, William C <WCMoulde@lasd.org> 
Subject: Re: Homeless services - homeless person at 1005 North Stanley ave 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Helo Mr Moulder, 


Yes I have seen the Patrol today... They came today to check on the trespassing woman, or a girl,, She 
seems so young, lost and on drugs!! 


The Sheriff woman took the homeless girl her belongings and threw it to the garbage,,,!! 
Wow,,I was hoping for some compassion,,] have not seen any,,, 
Why?? She is a sick girl who needs help In Weho..the City of Compassion!!! 


She just comes back to the location, since there is a black guy that lives in the building and she calls 
out for him; Antonio!!! 

ï¿⁄2She does it every day!! 

The problem with your Job to Protect and Serve is that you do not care!! Or maybe you have no 
Resources! !ij% Which is worse!! 


But maybe because I come from Europe.,,Police is trained to help people... 

As far as the records of my case;I would prefer to hear: We are sorry for the incompetence of our 
Office and We will try to do better next time.!! 

How simple is that? 


I really feel for you guys,,But Police job is NOT 8AM to 5 PM, it never was! 
You are not forced to work as Policeman. 
It is your CHOICE and GOOD MONEY and BENEFITS that you decide to that job! 


Please do not embarrass your job,,I feel that you think I am stupid woman..I am not!! 
Sincerely,,Eva 


On 7/28/2020 3:21 PM, Moulder, William C wrote: 
Hi Eva, 
ii 
Hope your day is going well. 
ii 
We are having our Teams do patrol checks at your location.ï¿ 1⁄2 Also, 
do you have the file numbers to the two cases you filed? 
ii 
Thanks, 
1é% 
Bill 
1% 
William Moulder, Lieutenant 
Los Angeles County Sheriffig’2s Department 
West Hollywood Sheriffig “2s Station 
780 N. San Vicente Boulevard 
West Hollywood, California 90069 
Station:ï¿ 1⁄2 (310) 855-8850 
Office:ig % (310) 358-4012 
Cell:ig 1⁄2 (310) 365-6404 
Fax:1é 2 (323) 415-1207 


1in2 
From: Lauren Meister [mailto:LMeister@weho.org] 
Sent: Tuesday, July 28, 2020 1:35 PM 
To: Corri Planck <CPlanck@weho.org>; Cook, Kristin <kcook@weho.org>; Moulder, William C 
<WCMoulde@lasd.org>; Eva <evita981@ymail.com> 
Subject: Re: Homeless services - homeless person at 1005 North Stanley ave 
ij 
This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


ij 
Thank you, Eva, for letting us know. | hope you are staying healthy and safe at home as well. 
1é% 
All - please see Eva's note below. 
VAA 
Thank you. 
ii 
Best, 
Lauren Meister 
Councilmember, City of West Hollywood 
itt 
City Hallie ii Alig Z2City of West Hollywood 
8300 Santa Monica Boulevardï¿ 12| West Hollywood, CA 90069 
Tel: 323-848-6460i¢ 12| F: 323-848-6562 | Mobile: 310-801-9839 
iy’ 
If you need an immediate response, please € 
iz 





From: Eva <evita981@ymail.com> 
Sent: Tuesday, July 28, 2020 1:27 PM 
To: Lauren Meister <LMeister@weho.org> 
Subject: Homeless services 
i 
i 
Hello Lauren, 
ip 
I hope you are healthy and doing well in these incertain times. 
I am not sure if WeHo Office is closed or open, but nobody ever responded to my mail, 
after you did THE LOOPING! 
Somerimes I wonder if this is all, I am supposed to be happy to get. 
1 
The Sheriff guy asked for my Files from 10 years ago,,it is rather demoralizing but I am 
being positive. 
The homeless girl is back to our Location 1005 North Stanley ave, on daily basis, today 
with her luggage! 
I am not even angry, 
I am beyond that!! 
ii 
Sincerely,,Eva 
ij’ 
ij 
ij? 
i 


-------- Forwarded Message -------- 
Subject:Re: Re; Homeless services 


Date:Wed, 15 Jul 2020 21:55:56 +0000 


From:Lauren Meister <LMeister@weho.org> 





To:Eva <evita98 1@ymail.com> 





CC:Kristin Cook <kcook@weho.org>, Corri Planck <CPlanck@weho.org>, Helen Collins 
<Hcollins@weho.org> 











i2 


Hi Eva,? 

ii% 

Looping in Kristin Cook and Corri Planck re your questions on homeless services and public 
safety, and Helen Collins re your tree question. Stay safe. 

1in2 

Best, 

Lauren Meister 

Councilmember, City of West Hollywood 

Ti 12 

City Hall??|?City of West Hollywood 

8300 Santa Monica Boulevard?| West Hollywood, CA 90069 
Tel: 323-848-6460?| F: 323-848-6562 | Mobile: 310-801-9839 
122 

If you need an immediate response, plea: 

ii 





From: Eva <evita981@ymail.com> 
Sent: Wednesday, July 15, 2020 2:41 PM 


To: Lauren Meister <LMeister@weho.org> 


Subject: Re; Homeless services 
7 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


i 


Hello Lauren, 

I would like to ask you if the City of WH has any services for homeless population, that is 
growing in WeHo. 

I noticed that the same young girl keeps coming back to 1005 N. Stanley Ave and Sheriff 
Deputies keep coming back, telling her to leave!!! 

I have seen this process at least 5 times in a week,, What are they telling her?? To go 
home, to her tent in the Alley? 

What is the point of these kind of Services ??? 

Do we have any program for poor homeless people? 

I remember? a while ago,? I filed a case about my SS# being stolen used in a TAX Fraud 
and was told to file a Police Report, by Tax office. 


I believe Social security office was selling the numbers. 

I gave them all information; the name of the person, his address, his SS number and how 
he tried to rob me! 

I was hoping someone will contact me later, to follow up on that case.. Nobody ever did. 
Two years ago my bike was stolen from the patio and I had to file a police report. 

And, I even brought to Police station the photos of my bike, the pliers that bike chain was 
cut with, for fingerprints. 

Nobody called me or contacted me later,? about many bikes Police have found. 

WHY Police is not doing their job?? 

Are they trained properly or maybe they are told not to bother with us!! The residents !! 
I am rather frustrated today, because they are making good salary, just after High School ! 
Sincerely,,Eva 

PS. I would like to know who decides about cutting trees in WeHo. 

ij’ 

ij’ 

ii 

ij’ 

ii’ 

ii’ 

ij 

ij’? 

ii 

ij 

ii” 

ip 





Virus-free. www.avast.com 











E-mail correspondence with the City of West Hollywood (including any attachment) is a 
public record under the California Public Records Act, which may be subject to public 
disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a 
public record under the California Public Records Act, which may be subject to public 
disclosure under the Act. 


To: Kristin Cook{kcook@weho.crg]; 


Cc: Lapkin, Fanny[flapkin@lasd.org] 
From: Moulder, William C 

Sent: Tue 7/28/2020 2:47:24 PM 
Subject: RE: tenant 


Hi 
How are you? | hope well. | am sorry to hear about your situation. 


If he is engaging in activity that is in violation of the restraining order, please call 
West Hollywood Station to report it (310) 855-8850. 


With regard to his arrest, we have to contact him outside of his apartment to 
arrest him. If you see him out and about, call the station to report that. If you 
have any issues getting a Deputy sent out, ask to talk to the Watch Sergeant or 
Watch Commander. Let them know | recommended you take this action. 


| will also have our Teams conduct checks of your building to see if we can 
arrest him when he is out of his apartment. 


If you have any questions, do not hesitate to ask. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Tuesday, July 28, 2020 11:27 AM 
To: 
Cc: Moulder, William C <WCMoulde@lasd.org> 
Subject: RE: tenant 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Lt. Moulder — I spoke with briefly, please see below. Just checking to make sure there are no other 
options for her, | know that COVID has extremely impacted arrests/jail time. a: copied above. Thanks, 
Kristin 


Fom 


Sent: Monday, July 27, 2020 5:55 PM 
To: Kristin Cook <kcook@weho.org> 
Subject: Re: tenant 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Kristin! 


Thank you so much for the email. Yes, my restraining order against another tenant has been violated a few 
times and I have been in contact with the Sheriff's station. A detective has been assigned to the case and he 
has come to the building and interviewed eye witnesses and looked over photos and video footage. He 
confirmed that the RO was violated and notified Oo o (the neighbor whom I have the RO against) 
that he was being taken to court on June 22, 2020. Although i assured Detective Hom he would 
attend, he skipped the court date and now has a warrant out for his arrest, but WHPD has not made any 
moves from there. | have called on a couple separate occasions after D 2s either slammed his 
door so loudly that my walls shook and my dog became so scared he peed himself, or he has dragged 
property belonging to other residents, but they said they cannot do anything about it and have people with 
larger bail amounts that they need to attend to first. 


Although I understand the WHPD has taken that stance, EEE ow thinks he is essentially invincible 
because no one has reprimanded him on any of his actions towards myself or other tenants making him 
believe he is justified in his behavior. He has been tormenting me for close to 2 years now and the building 
had taken zero action against him and neither has the police department. It is very hard for me to understand 
why his rights are more important than mine, or any of the other residents at JM when he is 
the one who has been harassed us. 


I’m not sure what the next move is at this point. Like | said, he has a warrant but the bail amount is $100 so | 
have been unable to have him “arrested”. | understand that we are in unprecedented times with covid19 and 
that he would not be held they but only be taken in to finger print him, take a mug shot and then he would be 
released, but he would at least realize his actions have repercussions. He clearly does not think so at this point 
in time. 


Again, | greatly appreciate the time you’ve taken out of your day to email me. 


Thank you, 


On Jul 27, 2020, at 5:32 PM, Kristin Cook <kcook@weho.org> wrote: 
‘_ 
| hope you are healthy and doing well. 


Your name and email was passed along to me regarding issues with a tenant possibly violating a 
restraining order? Do you have more detail? | can link you with the Sheriff’s Service Area 
Lieutenant. 


Thanks, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 
<image001.png> 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: DeeAna Saunders[DSaunders@weho.org]; Alyssa Soto[Alyssa.soto@convergint.com]; Kristin 
Cook[kcook@weho.org] 

Cc: Stephanie Flores[stephanie.flores@convergint.com]; ASAP-ALPR-HIT[ASAP-ALPR-HIT @lasd.org] 
From: Otis, Kyle P. 

Sent: Tue 7/28/2020 6:53:31 AM 

Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Good Morning Dee and Alyssa, 
We can accommodated the date change to the 11" at 0800 hours. 


Deputy Kyle P. Otis 

Los Angeles County Sheriff's Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: DeeAna Saunders [mailto:DSaunders@weho.org] 
Sent: Monday, July 27, 2020 2:02 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; Otis, Kyle P. <KPOtis@lasd.org>; Cook, Kristin 
<kcook@weho.org> 
Cc: Stephanie Flores <stephanie.flores@convergint.com>; ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good Afternoon Alyssa, 

Thank you for the update. 

Deputy Otis, can you confirm if the proposed date and time of Tuesday, August 11™ at 8am works for you all? 
Thank you, again! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Monday, July 27, 2020 2:00 PM 
To: Otis, Kyle P. <KPOtis@lasd.org>; DeeAna Saunders <DSaunders@weho.org>; Kristin Cook 


<kcook@weho.org> 
Cc: Stephanie Flores <stephanie.flores@convergint.com>; ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 


Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 
Good afternoon DeeAna, 


Our service department has experienced recent changes in specialists availability. As a result, we will need to 
reschedule our visit to Tuesday 8/11 with an 8am start time. Please advise if this date change will still work for 


you and your team, thank you. 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 DX: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


Convergjnt SAL 


TECHNOLOG 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Otis, Kyle P. <KPOtis@lasd.org> 
Sent: Monday, July 13, 2020 12:07 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; DeeAna Saunders <DSaunders@weho.org>; Cook, Kristin 
<kcook@weho.org> 
Cc: Stephanie Flores <stephanie.flores@convergint.com>; ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Sounds good, thank you everyone. 


Deputy Kyle P. Otis 

Los Angeles County Sheriff's Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: Alyssa Soto [mailto:Alyssa.soto@convergint.com] 
Sent: Monday, July 13, 2020 12:02 PM 


To: DeeAna Saunders <DSaunders@weho.org>; Cook, Kristin <kcook@weho.org>; Otis, Kyle P. 
<KPOtis@lasd.org> 


Cc: Stephanie Flores <stephanie.flores@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Perfect, we’re all set for 8/6. * 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 %4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


Convergjnt > 


TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Monday, July 13, 2020 11:52 AM 

To: Alyssa Soto <Alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Otis, Kyle P. 
<KPOtis@lasd.org> 


Cc: Stephanie Flores <stephanie.flores@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Good Morning Alyssa, 
| have been able to confirm with Deputy Otis from LASD, and we will take it! * 


The contact can be: 
Deputy Kyle Otis 
562-345-4477 (office) 
323-797-0665 (cell) 


Thank you so much and have a wonderful week! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Monday, July 13, 2020 10:49 AM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Stephanie Flores <stephanie.flores@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Thank you, DeeAana. 
The earliest date we will have a bucket truck and (2) specialists available for a full day would be on 8/6 
starting at 8am. Please advise if this tentative date would work for you and your team. Also, please advise 


who would be the point of contact for our visit, thank you! 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 DX: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Converg gjnt =: SMALL 


TECHNOLOG 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Monday, July 13, 2020 10:02 AM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Stephanie Flores <stephanie.flores@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL J 


Hi Alyssa, 


Yes, this request is for the scope of work noted below - reinstallation of a camera and troubleshooting 
assistance. 


Thank you! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Monday, July 13, 2020 9:59 AM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Stephanie Flores <stephanie.flores@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hello DeeAna, 


As mentioned earlier this morning, I’m still in the process of finding availability to have specialists assist with 
this work. May you kindly advised if the attached is the same scope of work? Thanks in advance! 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 





Converg gjnt +=: SMALL 


TECHNOLOG 
Southern California Service: socalservice@convergint.com 


AFTER HOURS EMERGENCY: (877) 735-1110 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, July 9, 2020 11:01 AM 

To: Virginia L. Knudtson <virginia.knudtson@convergint.com>; Alyssa Soto <Alyssa.soto@convergint.com>; 
Kelly Genduso <Kelly.Genduso@convergint.com> 


Ce: Kristin Cook <kcook@weho.org>; Jennifer Hodgden <Jennifer.Hodgden@convergint.com>; Fabian 


Escalante <fabian.escalante@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Good Morning, 


Attached is a copy of the fully executed amendment to contract no. 9522 between Convergint Technologies 
and the City of West Hollywood. 


| will be in touch soon to coordinate a service call for our Sheriff. 
Thank you all and have a wonderful day! 


From: Virginia L. Knudtson <virginia.knudtson@convergint.com> 
Sent: Monday, June 8, 2020 11:52 AM 
To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com>; Kelly Genduso 


<Kelly.Genduso@convergint.com> 
Ce: Kristin Cook <kcook@weho.org>; Jennifer Hodgden <Jennifer.Hodgden@convergint.com>; Fabian 


Escalante <fabian.escalante@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Okay, 
| will send it to Kelly now * 


Virginia Knudtson|Contract Administrator|Convergint Technologies 


O:714-546-2780 x6018 virginia.knudtson@convergint.com 
1667 North Batavia, Orange, CA 92867 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Monday, June 8, 2020 11:30 AM 

To: Virginia L. Knudtson <virginia.knudtson@convergint.com>; Alyssa Soto <Alyssa.soto@convergint.com>; 
Kelly Genduso <Kelly.Genduso@convergint.com> 


Cc: Kristin Cook <kcook@weho.org>; Jennifer Hodgden <Jennifer.Hodgden@convergint.com>; Fabian 


Escalante <fabian.escalante@convergint.com> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Whichever you believe is easiest for Kelly, we are flexible either way. 
Thank you again, Virginia! 


From: Virginia L. Knudtson <virginia.knudtson@convergint.com> 

Sent: Monday, June 8, 2020 11:28 AM 

To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com>; Kelly Genduso 
<Kelly.Genduso@convergint.com> 

Ce: Kristin Cook <kcook@weho.org>; Jennifer Hodgden <Jennifer.Hodgden@convergint.com>; Fabian 
Escalante <fabian.escalante@convergint.com> 

Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hi Again, 

Since this is an amendment and not a new contract, | can review and get it over to Kelly to sign 
today. 

Do you want me to put it into Docusign for her or do you want to send it to her in Docusign? 


Virginia Knudtson|Contract Administrator|Convergint Technologies 


O:714-546-2780 x6018 virginia.knudtson@convergint.com 
1667 North Batavia, Orange, CA 92867 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Monday, June 8, 2020 11:09 AM 

To: Virginia L. Knudtson <virginia.knudtson@convergint.com>; Alyssa Soto <Alyssa.soto@convergint.com>; 
Kelly Genduso <Kelly.Genduso@convergint.com> 

Cc: Kristin Cook <kcook@weho.org>; Jennifer Hodgden <Jennifer.Hodgden@convergint.com> 

Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Here you are, Virgina. * The Word document is if you have any edits you would like to make and the PDF is 
what will be sent, pending Convergint’s approval, via Docusign, for Kelly’s signature. 


Please note that this amendment is just to extend the length of our contract from June 30 to September 30 
and to add funds to the contract for additional work. The special terms and agreement made at the signing of 
our original contract still stand. 


Thank you and have a wonderful day! 


From: Virginia L. Knudtson <virginia.knudtson@convergint.com> 
Sent: Monday, June 8, 2020 10:59 AM 
To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com>; Kelly Genduso 


<Kelly.Genduso@convergint.com> 
Cc: Kristin Cook <kcook@weho.org>; Jennifer Hodgden <Jennifer.Hodgden@convergint.com> 


Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hi DeeAna, 


Please send this contract to me for review first. 

| have attached the previously agreed upon terms from our last contract for your use as this needs to 
be included in the current contract. 

Thanks 


Virginia Knudtson|Contract Administrator|Convergint Technologies 


O:714-546-2780 x6018 virginia.knudtson@convergint.com 
1667 North Batavia, Orange, CA 92867 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Monday, June 8, 2020 10:40 AM 

To: Alyssa Soto <Alyssa.soto@convergint.com>; Virginia L. Knudtson <virginia.knudtson@convergint.com>; 
Kelly Genduso <Kelly.Genduso@convergint.com> 

Cc: Kristin Cook <kcook@weho.org> 

Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Thank you, Alyssa! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 

Sent: Monday, June 8, 2020 10:39 AM 

To: DeeAna Saunders <DSaunders@weho.org>; Virginia L. Knudtson <virginia.knudtson@convergint.com>; 
Kelly Genduso <Kelly.Genduso@convergint.com> 

Cc: Kristin Cook <kcook@weho.org> 

Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hello DeeAna, 
You may reach Kelly at Kelly.Genduso@convergint.com. Please advise if you have any questions, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 %4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


Convergjnt > 


TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 














From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Monday, June 8, 2020 10:35 AM 
To: Virginia L. Knudtson <virginia.knudtson@convergint.com>; Alyssa Soto <Alyssa.soto@convergint.com> 


Ce: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Good Morning, 


Is it possible to please be provided with Kelly Genduso’s email address? We are ready to send the contract for 
review and signature through DocuSign and will need an email address. 


Thank you and have a great day! 


From: Virginia L. Knudtson <virginia.knudtson@convergint.com> 
Sent: Thursday, May 21, 2020 8:29 PM 
To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hi DeeAna, 
Please find attached the renewed COI. 
Thanks 


Virginia Knudtson|Contract Administrator|Convergint Technologies 


O:714-546-2780 x6018 virginia.knudtson@convergint.com 
1667 North Batavia, Orange, CA 92867 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Thursday, May 21, 2020 4:21 PM 
To: Virginia L. Knudtson <virginia.knudtson@convergint.com>; Alyssa Soto <Alyssa.soto@convergint.com> 


Ce: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Good Afternoon Virginia, 


The attached are the insurance forms that were provided when our initial contract was executed. | hope this 
helps. 


Thank you! 


From: Virginia L. Knudtson <virginia.knudtson@convergint.com> 
Sent: Thursday, May 21, 2020 2:59 PM 
To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hi DeeAnn, 
If you can send me the prior COI you have on file, | may be able to locate a renewed one. 
Thanks 


Virginia Knudtson|Contract Administrator|Convergint Technologies 


O:714-546-2780 x6018 virginia.knudtson@convergint.com 
1667 North Batavia, Orange, CA 92867 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Thursday, May 21, 2020 2:29 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; Virginia L. Knudtson <virginia.knudtson@convergint.com> 
Cc: Kristin Cook <kcook@weho.org> 
Subject: Re: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Thank you, Alyssa. 


| have reached out to Staff to get you the insurance information you have requested. | will have the contract 
amendment for Convergint before the day is over. 


Thank you again for all your help. 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Date: Thursday, May 21, 2020 at 2:14 PM 
To: DeeAna Saunders <DSaunders@weho.org>, "Virginia L. Knudtson" 


<virginia.knudtson@convergint.com> 


Cc: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Hi DeeAna, 
May you kindly provide your insurance requirements including the cert holder name and address? 
Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 : alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Convergjnt “=: 


TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 


From: Alyssa Soto 
Sent: Thursday, May 21, 2020 12:44 PM 
To: DeeAna Saunders <DSaunders@weho.org>; Virginia L. Knudtson <Virginia.knudtson@convergint.com> 
Ce: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


Good afternoon DeeAna, 


Hope you're doing well today! Yes, Kelly Genduso is the Operations manager. Also, | will directing your 
question regarding insurance forms to @Virginia L. Knudtson. Virginia, please advise, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 I: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


Convergjnt + 


TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Wednesday, May 20, 2020 2:12 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kristin Cook <kcook@weho.org> 
Subject: RE: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


[ EXTERNAL EMAIL ] 


Hi Alyssa, 


I am working on the contract amendment for Convergint to cover the quote that Sebastian sent over. | 
wanted to verify that Kelly Genduso is still the Operations Manager and would be who would sign the 
amendment? Also, is it possible to please get updated insurance forms from you all? The ones we have on file 
expired 3/20/2020. 


Thank you again for all of your help! 


From: Sebastian Smith <sebastian.smith@convergint.com> 
Sent: Tuesday, May 19, 2020 3:42 PM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org>; Alyssa Soto 
<Alyssa.soto@convergint.com>; scanservicequotes <scanservicequotes@convergint.com> 
Subject: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


DeeAna, 


Please see the attached proposal for the labor to reinstall the LPR and assist LASD in troubleshooting the 
network devices. Let me know if you have any questions. Have a good day. 


Best Regards, 
Sebastian Smith | Service Specialist/Estimator |Convergint Technologies 


O: 714-546-2780 | M: 714-254-5124 | sebastian.smith@convergint.com 
1667 N. Batavia, Orange, CA 92867 


Southern California Service: socalservice@convergint.com 


Con vergjnt 


TECHNOLOG 


C-10 License #986407 | Arizona CR67 License #237795 | Nevada C-2 License #0078578 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: E David Giugnifdgiugni@weho.org]; Kristin 
Cook[kcook@weho.org] 

From: Moulder, William C 

Sent: Mon 7/27/2020 11:30:16 AM 

Subject: Re: Follow up 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Sir, 
Sorry to hear about your situation. 


I am going to have our Mental Evaluation Team (MET Team) reach out to your neighbor to see if they 
can help her. 


If you want to file a criminal report against her, you can call the West Hollywood Station and have a 
Deputy come out to take a crime report. (310) 855-8850 


If you have any questions, do not hesitate to ask. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





rom 

Sent: Monday, July 27, 2020 11:44:43 AM 

To: David Giugni <dgiugni@weho.org>; Moulder, William C <WCMoulde@lasd.org>; Cook, Kristin 
<kcook@weho.org> 

Subject: Follow up 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good Morning : 


| truly appreciate your prompt response. 


My address is ss 
and EE (Neighbor) is BB West Hollywood 90046. 


| recently moved to West Hollywood from San Diego and | have been in this apartment for 6 
months, the issues with MAMME started right after | moved in January, as much as | try 
to keep the peace and | have tried to talk to her politely so we can live cordially . i 

finds different angles to argue and start a fight, Racial agenda, Politics, her issues 
with the Landor and issues with other neighbors. But unfortunately this usually happens 
when she is having a black out due her alcohol consumption . 


| read that unfortunately most situations like this between neighbors keep escalating, this is 
the reason why | am asking for cooperation from the sheriff s departments to file a police 
report for constant harassment since ggg through her drinking episodes becomes 
extremely violent against herself. 

In several occasion | thought of calling the police TA ë bas episodes inside 
her apartment where she is hitting ad throwing furniture and objects against the wall and 
breaking stuffs, crying and screaming, this concerns me since she can hurt herself without 
knowing that she is doing so since she is under the influence of the alcohol and she lives on 
her owns 


| ask kindly for somebody’s help . She has installed cameras in the apartments, she takes 
pictures of me , she follows me with her camera when | am getting in the car or in the 
parking lot. 


| try not to spend much time at home or work out outside anymore since she will come 
outside or try the way to start a confrontation . 


Thank you in advance for your help 


Regards 





To: 

Cc: avid Giugni[{dgiugni@wenho.org]; Bill Moulder - LASD[VWVWCMoulde@lasd.org] 
From: Kristin Cook 

Sent: Mon 7/27/2020 9:13:04 AM 

Subject: RE: Help needed 


Hi a - 


| am adding Lt. Bill Moulder our Service Area Lieutenant for some advice on the Sheriff side. | am also copying 
our social services manager, David Giugni, for any advice he may have. The city also offers mediation for 
neighbors, but from your description that may not be the best first option. 


What is your home address (and hers if you know the unit number)? 


Thanks, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 
kcook@weho.org or 323-848-6492 


Fro: ne 
Sent: Saturday, July 25, 2020 9:35 PM 
To: Kristin Cook <kcook@weho.org> 
Subject: Help needed 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good Evening Miss Cook: 


My name is PSY | am a West Hollywood resident and I have been asked by the sheriff ’s 
department to contact you regarding some serious harassment, stalking issues from one of my adjacent 
neighbor . 

If you could please direct me who to speak to, | would highly appreciate your help . 

| am in situation that unfortunately due Covid 19, standing police assistance is not available and | was told by 
the sheriff department to contact you first unless my neighbor becomes violent | must call 911. 


lam extremely fearful of potential Bodily harm,since unfortunately my neighbor suffers of alcoholism and 
due her black out episodes, she can not remember when she is arguing or trying to start a confrontation, since 
she is under the influence of the alcohol or drugs . 

| have tried to solve this issue with a peaceful conversation but this evening there was another episode with 


her running back and forth outside my place, so we could not even get out of the house. Constant profanity 
and racial discrimination against my persona for being latino, are a few off the issues that | need to address 
with someone, since | cannot ask the police for assistance . 

| am begging you for help 

Kind Regards 





To: Bill Moulder - LASD[WCMoulde@lasd.org] 

Cc: Alight@gmail.com[4light@gmail.com]; Allison VanKuiken[allison@transcanwork.org]; Edward Ramirez - 
LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, 
Fanny[flapkin@lasd.org]; Mohr, Todd C.[tcmohr2@lasd.org] 

From: Drian Juarez 

Sent: Fri 7/24/2020 3:59:43 PM 

Subject: Re: Drian Juarez Sensitivity Training 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Bill, 
Here is a blurb with our objectives and curriculum for the training. 


In challenging times like these law enforcement's commitment to Diversity and 
Inclusion is more important than ever and organizations like the West Hollywood 
Sheriff's Department have a true opportunity to lead and grow rather than simply 
comply. 


This exciting and dynamic presentation will address new perceptions and realities 
around gender. It isn’t simply about creating inclusive policies, changing internal 
information systems, or including pronouns in email signatures. It’s about 
understanding how gender is approached across the entire Sheriff's department — 
from community engagement to constituents’ experience when they come into the 
Sheriff's station. When you start thinking more expansively about gender, it’s not 
just constituents who will benefit. Many of your employees — and your future 
employees — will welcome the opportunity to work for a Sheriff's Department 
where they feel empowered to show up as their full and authentic selves. 


This training experience will cover critical information relating to inclusive 
cultures and workplace rights for gender diverse populations. 


Curriculum : 

The optimal duration for the training is two hours but we can make an hour anda 
half work. We would utilize zoom for this presentation and would provide a link to 
attendees. Attendees will watch a series of five scenarios. After each scenario 
attendees will go into breakout rooms and will have five minutes to debrief what 
they watched and discuss strategies for avoiding the unfriendly situations that 
were depicted. After they debrief attendees would be shown a positive version of 
the same scenario utilizing the recommendations that they made. After the 
training the Sheriff's Department will be provided with a Diversity and Inclusion 


certificate, an inclusive business decal that can be placed in the front desk area 
or on a window, do's and don'ts sheet, a resource sheet, and an allies tips sheet. 


Topics covered: 
e The spectrum of gender & sexuality 
e Trans identities & What law enforcement needs to know about 
transitioning constituents and employees 
e Pronouns & Inclusive Language 
e Takeaways & Best Practices for Inclusion 
e Q&A 


Please let me know if you have any questions and | would be happy to hop ona 
call to discuss any of the information described above. 


Hope you have a great weekend and | will chat with you soon! 


Dri 


On Fri, Jul 24, 2020 at 10:33 AM Moulder, William C <WCMoulde@lasd.org> wrote: 





Thank you! 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 


Sent: Friday, July 24, 2020 10:19 AM 
To: Moulder, William C <WCMoulde@lasd.org> 


Cc: 4light@gmail.com; Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny 
<flapkin@lasd.org>; Mohr, Todd C. <tcmohr2@lasd.org> 

Subject: Re: Drian Juarez Sensitivity Training 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Sounds good, | will send that over shortly. 


Dri 


On Fri, Jul 24, 2020 at 10:14 AM Moulder, William C <WCMoulde@lasd.org> wrote: 





Hi Drian, 


Hope all is well with you too! 


That sounds good to me. Do you have a curriculum you could forward me for 
the training? | will connect our Training Personnel from the Station with you. 


Take care, and have a good weekend! 


Bill 


William Moulder, Lieutenant 


Los Angeles County Sheriffs Department 


West Hollywood Sheriff's Station 
780 N. San Vicente Boulevard 
West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 
Sent: Friday, July 24, 2020 10:04 AM 


To: Moulder, William C <WCMoulde@lasd.org> 

Ce: 4light@gmail.com; Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny 
<flapkin@lasd.org>; Mohr, Todd C. <tcmohr2@lasd.org> 

Subject: Re: Drian Juarez Sensitivity Training 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Tory and Bill, 


So nice to hear from both of you and | hope that you are 
taking good care of yourselfs during these surreal times. 


One thing we have been doing is zoom trainings with Weho 
businesses and it has been going well. If we would like to 
set something like that up it would be great! 


Let me know what you think. 


Dri 


On Fri, Jul 24, 2020 at 8:31 AM Moulder, William C <WCMoulde@lasd.org> wrote: 





Hi Tory, 


Hope all is well. 


As you see from the email below, we put things on hold because of COVID-19. And, 
unfortunately, as you know, the COVID-19 infection rate is growing. 


We could do a telephonic meeting. Whatever Drian would prefer. We can arrange that. 


Take care Everyone! 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 


Station: (310) 855-8850 


Office: (310) 358-4012 
Cell: (310) 365-6404 


Fax: (323) 415-1207 


From: tjb <4light@gmail.com> 

Sent: Friday, July 24, 2020 5:06 AM 

To: Drian Juarez 

Cc: Moulder, William C; Allison VanKuiken; Ramirez, Edward C.; Cook, Kristin; Klaus, Jon R; Lapkin, 
Fanny; Mohr, Todd C. 

Subject: Re: Drian Juarez Sensitivity Training 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hello All, 
I just wanted to touch base to see the status of this and perhaps other things we 


are doing to continue to try to improve ourselves. 


Tory 


five.sentenc.es is a personal policy that all email responses regardless of recipient or subject will be five 
sentences or less. It’s that simple. 


On Tue, Mar 17, 2020 at 11:59 AM Drian Juarez <drian@transcanwork.org> wrote: 


Hi Bill, 





Completely understand, yes, let's stay connected and 
reschedule once things get back to normal. 


Take good care of yourself and I'll chat with you soon. 


Dri 


On Tue, Mar 17, 2020 at 10:49 AM Moulder, William C <WCMoulde@lasd.org> wrote: 





Hi Drian, 


Hope this email finds you well. 


Based on the COVID-19 situation, we need to move Friday’s meeting. Let’s circle back in the 
next several weeks to reschedule. 


Thank you and take care, 


Bill 


William Moulder, Lieutenant 


Los Angeles County Sheriff s Department 


West Hollywood Sheriff s Station 


780 N. San Vicente Boulevard 
West Hollywood, CA 90069 
Station: (310) 855-8850 
Office: (310) 358-4012 

Cell: (310) 365-6404 


Fax: (323) 415-1207 


From: Moulder, William C 
Sent: Thursday, March 12, 2020 3:12:28 PM 
To: Drian Juarez <drian@transcanwork.org> 


Cc: 4light@gmail.com <4light@gmail.com>; Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward 
C. <ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, 
Fanny <flapkin@lasd.org>; Mohr, Todd C. <tcmohr2@lasd.org> 


Subject: RE: Drian Juarez Sensitivity Training 


Excellent! 


See you then. 


Have a good weekend! 


Bill 


William Moulder, Lieutenant 


Los Angeles County Sheriff's Department 


West Hollywood Sheriffs Station 


780 N. San Vicente Boulevard 
West Hollywood, California 90069 


Station: (310) 855-8850 
Office: (310) 358-4012 
Cell: (310) 365-6404 
Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 

Sent: Thursday, March 12, 2020 3:02 PM 

To: Moulder, William C <WCMoulde@lasd.org> 

Ce: 4light@gmail.com; Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, 
Fanny <flapkin@lasd.org>; Mohr, Todd C. <tcmohr2@lasd.org> 

Subject: Re: Drian Juarez Sensitivity Training 


Awesome! I'll send out a calendar invite now. 


Thank you so much, have a great weekend and take good 
care of yourself! 


See you on Friday! 


Dri 


On Thu, Mar 12, 2020 at 3:00 PM Moulder, William C <WCMoulde@lasd.org> wrote: 





11 am would be perfect! 


William Moulder, Lieutenant 


Los Angeles County Sheriff's Department 


West Hollywood Sheriff's Station 
780 N. San Vicente Boulevard 
West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 
Sent: Thursday, March 12, 2020 2:57 PM 


To: Moulder, William C <WCMoulde@lasd.org> 

Ce: 4light@gmail.com; Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, 
Fanny <flapkin@lasd.org>; Mohr, Todd C. <tcmohr2@lasd.org> 

Subject: Re: Drian Juarez Sensitivity Training 


Would 10am or 11am work for you? 


Let me know and | can send a calendar invite. 


Dri 


On Thu, Mar 12, 2020 at 2:53 PM Moulder, William C <WCMoulde@lasd.org> wrote: 


Hi Drian, 





It would be great if you could come here. | want to have someone from our 
Training Unit sit in, as well. And next Friday, March 20", would be fine. 
What time do you prefer? 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 
Sent: Thursday, March 12, 2020 2:50 PM 


To: Moulder, William C <WCMoulde@lasd.org> 

Cc: 4light@gmail.com; Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, 
Fanny <flapkin@lasd.org>; Mohr, Todd C. <tcmohr2@lasd.org> 

Subject: Re: Drian Juarez Sensitivity Training 


Friday would be great! | have a conflict this Friday but what 
about next week? 


Would you want to come to our office or would you like to 
meet somewhere closer to you. 


Let me know what works and look forward to catching up! 


Dri 


On Thu, Mar 12, 2020 at 2:20 PM Moulder, William C <WCMoulde@lasd.org> wrote: 





Hi Drian, 


| usually work Tuesday thru Friday from 7 am to 5 pm. Fridays are usually 
best. 


Let me know what works for you. 


Take care, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 


Sent: Thursday, March 12, 2020 12:46 PM 

To: Moulder, William C <WCMoulde@lasd.org>; 4light@gmail.com 

Ce: Allison VanKuiken <allison@transcanwork.org>; Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin 
<kcook@weho.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Mohr, Todd 
C. <tcmohr2@lasd.org> 

Subject: Re: Drian Juarez Sensitivity Training 


Hi Bill, 


Thank you so much for the prompt response! 


My schedule is pretty flexible, are there times that work 
best for you? We would be happy to host you at our 
office or | would be happy to meet you in Weho. 


Please let me know what works for you and so excited to be 
working with you once again! 


Dri 


On Wed, Mar 11, 2020 at 6:35 PM Moulder, William C <WCMoulde@lasd.org> wrote: 


Hi Drian, 





How are you? | hope well. 


Let me know when you are available to discuss you lesson plan for your 
training. The station does a class regarding Transgender people for our 


new Deputies already. It would be great to incorporate you into that 
training. 


Take care, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Drian Juarez [mailto:drian@transcanwork.org] 
Sent: Wednesday, March 11, 2020 12:26 PM 


To: Moulder, William C <WCMoulde@lasd.org>; Allison VanKuiken <allison@transcanwork.org> 


Cc: 4light@gmail.com; Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Klaus, Jon 
R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Re: Drian Juarez Sensitivity Training 


Tory, 


It was so wonderful to see you and reconnect with you last 


night! Please let me know when your 
schedule permits for you to come and visit our offices. 


Hi Captain Ramirez and Lt. Moulder, so great to reconnect 
here! As Tory mentioned | am with an organization 
TransCanWork where we focus and Diversity and 
Inclusion trainings and workforce development. 


We are partnering with the City of Weho to provide in-house 
trainings to Weho businesses and organizations. | 
believe that the City would be incredibly happy to see 
us partner and conduct one of our trainings for your 
officers, especially those who interact with community 
members. | am actually an LAPD certified trainer and 
have conducted numerous trainings for detectives, new 
recruits, and general LAPD staff. 


Please let me know if you would like to set up a time to 
meet and discuss a training! 


Looking forward to hearing from you and wishing you the 
best. 


Dri 


On Tue, Mar 10, 2020 at 8:52 PM Moulder, William C <WCMoulde@lasd.org> wrote: 





Thank you, Tory. 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 


Fax: (323) 415-1207 


From: tjb <4light@gmail.com> 
Sent: Tuesday, March 10, 2020 7:38:40 PM 
To: Moulder, William C <WCMoulde@lasd.org>; Ramirez, Edward C. <ECRamire@lasd.org> 
Cc: Cook, Kristin <kcook@weho.org>; Drian Juarez <DRIAN@transcanwork.org> 
Subject: Drian Juarez Sensitivity Training 


Captain Ramirez and Lt. Moulder, 

in the previous PSC meeting we spoke of Drian and the sensitivity training course did in weho. Ruth 
thought there was also a video of that training. I reconnected with Drian tonight at the 
Human Services Commission Meeting where she is a current provider with a new company 


"Trans Can" that specializes in training and other. 


I have taken her testing andwholeheartedly recommend Drian. Attached is her contact info as a board. 
She is included in this email as well. 


Tory 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 





To learn more, visit: www. TransCanWork.org 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 





To learn more, visit: www. TransCanWork.org 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 





m: (323) 570-2237 | e: Drian@TransCanWork.org 


To learn more, visit: www. TransCanWork.org 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 





To learn more, visit: www. TransCanWork.org 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 





To learn more, visit: www. TransCanWork.org 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 





To learn more, visit: www. TransCanWork.org 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 











To learn more, visit: www. TransCanWork.org 




















“The struggle you’re in today is developing the strength you need 
tomorrow.” 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 





To learn more, visit: www. TransCanWork.org 


“The struggle you’re in today is developing the strength you need 














tomorrow.” 


Drian Juarez | (she, her, they, them pronouns) 


Vice President of Programs| Trans Can Work 
Los Angeles 


m: (323) 570-2237 | e: Drian@TransCanWork.org 


To learn more, visit: www. TransCanWork.org 





“The struggle you're in today is developing the strength you need 
tomorrow.” 


To: mehrnoosh.zahiri@lacity.orgimehrnoosh.zahiri@lacity.org] 


Cc: Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org]; lan O 
Brien[38916@lapd.online]; Kristin Cook[kcook@weho.org] 
From: Moulder, William C 


Sent: Thur 7/23/2020 7:31:06 PM 
Subject: Cookies 

632 kings.pdf 

537 kings Redacted.pdf 
551 kings Redacted.pdf 
600 kings Redacted.pdf 
601 kings Redacted.pdf 
605 kings Redacted.pdf 
611 kings Redacted.pdf 
612 kings Redacted.pdf 
622 kings Redacted.pdf 
625 kings Redacted.pdf 
626 kings Redacted.pdf 
631 kings Redacted.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Nooshi, 
How are you? | hope well. 


Attached are calls generated to the City of West Hollywood area near Cookies. 
Most pertain to Cookies. 


If you have any questions, do not hesitate to call or email me. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 
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Regional Allocation of Police Services 


Report RAPS 300 


Page 2 of 3 


Location Inquiry from 06/01/2019 To 07/23/2020 





Incident Date: 08/09/2019 
S R P Location 


C B P 537 KINGS RD,WHD 








C B P 537 KINGS RD,WHD 


C B P 537 KINGS RD,WHD 





C B P 537 KINGS RD,WHD 





Incident Date: 12/19/2019 
S R P Location 


C D R 537 KINGS RD,WHD 






























































Tag 


130 


130 


130 


Dispatch Text 





MH/28, BLACK JURASSIC PARK, 
HIRT, BLUE BAGGY PANTS, BB 











PUT KNIFE 








Z 
4 








/LOC. 





S 
CAP, TRANSIENT, TALKING TO 
H 
p 











IMSELF, SWINGING 7" KNIFE, 


IN WAISTBAND. L/S 











‘RING 4TH BUILDING 





H/28, BLACK JURASSIC PARK, 











PUT KNIFE 
ENT 











$ 





/LOC. 





AP, TRANSIENT, TALKING TO 


S 
M 
SHIRT, BLUE BAGGY PANTS, BB 
€ 
HIMSELF, SWINGING 7" KNIFE, 
p 











IN WAISTBAND. L/S 











‘RING 4TH BUILDING 





H/28, BLACK JURASSIC PARK, 











PUT KNIFE 
ENT 











pT 





/LOC. 





AP, TRANSIENT, TALKING TO 


S 
M 
SHIRT, BLUE BAGGY PANTS, BB 
G 
HIMSELF, SWINGING 7" KNIFE, 
p 











IN WAISTBAND. L/S 











‘RING 4TH BUILDING 





H/28, BLACK JURASSIC PARK, 
































AP, TRANSIENT, TALKING TO 


S 
M 
SHIRT, BLUE BAGGY PANTS, BB 
G 
HIMSELF, SWINGING 7" KNIFE, 
P 























UT KNIFE IN WAISTBAND. L/S 
ENTERING 4TH BUILDING 
S/LOC. 


Dispatch Text 


H 


NF STS YELLOW BUS PKD IN 


$ 





FRONT OF 
CAMP, THI 
FRONT YA 
UNIT #1. 

















LOC, POSS SETTING UP 





ROWING THINGS IN 
RD OF LOC. C/TONY IN 











AST AS NEEDED 














ASSISTED 93K2 





X 93K2 WITH 927C AREA 








927C TH 
CRIM 





T 


AREA FOR DP, DP GPAUTL, NO EV OF 














(eai 


Clearance Text 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 





Incident Date: 12/19/2019 




















S R P Location Tag Dispatch Text Clearance Text 
C D R 537 KINGS RD,WHD #1 114 INF STS YELLOW BUS PKD IN c NS, o CRIME. VEHICLE LEGALLY 























FRONT OF LOC, POSS SETTING UP PARKED. NO SIGNS OF ENCAMPMENT 
CAMP, THROWING THINGS IN 





























FRONT YARD OF LOC. C/TONY IN 
UNIT #1. 
C D R 537 KINGS RD,WHD #1 114 INF STS YELLOW BUS PKD IN HANDLED BY 96B PTA, SEE HIS CLERANCE 









































FRONT OF LOC, POSS SETTING UP 
CAMP, THROWING THINGS IN 
FRONT YARD OF LOC. C/TONY IN 
UNIT #1. 
































WEST HOLLYWOOD 
07/23/2020 
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Location Inquiry from 06/01/2019 To 07/23/2020 
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Incident Date: 08/09/2019 


S R P Location 


C D R 551 KINGS RD,WHD 


Incident Date: 11/13/2019 


S R P Location 





GARAGE YELLI 















































IN PARKING 





BSCENITIES FOR 
INF AFRAI 
E**10-22'D PER 














D TO 








10-22'D PER INF, DP LEFT. 


Clearance Text 


C D R 551 KINGS RD,WHD 


C D R 551 KIN 


Incident Date: 04/13/2020 


S R P Location 


C D R 551 KIN 


Incident Date: 04/17/2020 


S R P Location 


GS RD,WHD 


GS RD,WHD 





C D R 551 KIN 


C D R 551 KINGS RD,WHD 


Incident Date: 04/18/2020 


S R P Location 


GS RD,WHD 


ONGOING ISS 
HAS LOUD TV 


COMING FROM 


ONGOING ISS 
HAS LOUD TV 


COMING FROM 


Dispatch Text 


E,,INF STS LOC 
PLAYING, ,NOIS 














E,, INF STS LOC 
PLAYING, ,NOIS 











REAR, ,NFD 











REAR, ,NFD 














M/A TRANSIENT UNK CLOTHING 





INSIDE GARAGE 
ON FILE, ,NF 








Dispatch Text 


INF STS NEIG 
HER TV LOUD. 








IS TOWARD T 








CAMP 





T 























COMPLEX NF 





GOING ISSU 


D OUT, , LOA 

















IS TOWARD T 
COMPLEX NF 











ITH D/P FO 


EN YEARS. 








INF STS NEIG 
HER TV LOUD. 





R AT LOC HAS 
P'S APARTMENT 











REAR OF THE 








GOING ISSU 


m 




















Dispatch Text 





Ao a 








ITH D/P FO 





YEARS. 








(Eai 














C/ RESIDENT WAS TOLD TO CLOSE DOOR AND 
SHE COMPLIED 




















Clearance Text 





927C THE AREA. DPS GPA UTL 











Clearance Text 


CALL HANDLED BY 91T4 PRIOR TO MY ARRIVAL. 
REFER TO 91T4 CLEARANCE 



































LOCATED TV NOISE FROM A UNIT ON 1ST FLR 
AT THE REAR OF LOC UNABLE TO ID UNIT 
NO.KNOCKED SEVERAL TIMES BUT NO ANS AT 
KNOCK.ATTMPT TO CALL INF BUT NO ANS 









































Clearance Text 
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Regional Allocation of Police Services 


Report RAPS 300 
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Location Inquiry from 06/01/2019 To 07/23/2020 





Incident Date: 04/18/2020 


S R P Location 


Clearance Text 


C D R 551 KINGS RD,WHD 


C D R 551 KINGS RD,WHD 


Incident Date: 05/01/2020 


S R P Location 


LOUD TV NOISE COMIN 




























































































E i or TO LOWER 


VOLUME ON TV. DP TURNED HIS TV OFF 











HANDLI 





td 
Oo 


BY 911 








(eai 


PTA 


Clearance Text 








C D R 551 KINGS RD,WHD #3 














C D R 551 KINGS RD,WHD #3 











C D R 551 KINGS RD,WHD #3 











Incident Date: 05/06/2020 


S R P Location 


69 


69 


















































































































































DP GPA UTL 


DP GPA UTL 





X-92J AS NEEDED 














Clearance Text 


C D R 551 KINGS RD,WHD 


Incident Date: 05/13/2020 


















































G F 
FIRST FLOOR OF ABOVE LOC NFD. 
ONGOING ISSUE AT LOC. DID NOT 
GET A RESPONSE FROM CODE 
ENFORCEMENT. 
LOUD TV NOISE COMING FROM 
FIRST FLOOR OF ABOVE LOC NFD. 
ONGOING ISSUE AT LOC. DID NOT 
GET A RESPONSE FROM CODE 
ENFORCEMENT. 
Dispatch Text 
INF STS MW/40, COVERED BY 
BLANKET, TRANSIENT W/BIKE, 
SLEEPING IN GARAGE AREA OF 
LOC. ON-GOING ISSUE W/DP. NO 
CURRENT LOA ON FILE. 
INF STS MW/40, COVERED BY 
BLANKET, TRANSIENT W/BIKE, 
SLEEPING IN GARAGE AREA OF 
LOC. ON-GOING ISSUE W/DP. NO 
CURRENT LOA ON FILE. 
INF STS MW/40, COVERED BY 
BLANKET, TRANSIENT W/BIKE, 
SLEEPING IN GARAGE AREA OF 
LOC. ON-GOING ISSUE W/DP. NO 
URRENT LOA ON FILE. 
Dispatch Text 
INF MW/40'S WITH BICYCLE IN 
THE SUBGARAGE OF BUILDING. HAS 
NOT BEEN ASKED TO LEAVE. INF 
SCARED TO GET CLOSER FOR 
DESCRIPTION 














927C THE AREA. DP GPA UTL 
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Incident Date: 05/13/2020 


S R P Location 


C D R 551 KINGS RD,WHD 


Incident Date: 06/23/2020 


S R P Location 























ER.ONGOING ISSU 
EFT LOC ON 





ea 


ON 5 DOLLAR LOCK,DP GP UT 

















Clearance Text 


594R,NON DES 





C D R 551 KINGS RD,WHD 


C D R 551 KINGS RD,WHD 


87 























ral 


























DEPS.**911A 








m STATE 


BED HIS WRIST SEE 








ral 


















































OO 
Hw Gq 


PS.**911A 

















ENT 





920-02987- 


W 
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07/23/2020 
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Report RAPS 300 
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Location Inquiry from 06/01/2019 To 07/23/2020 





Incident Date: 09/13/2019 


R P Location 
D R 600 KINGS RD,WHD 
D R 600 KINGS RD,WHD 


Incident Date: 10/07/2019 


Location 


600 KINGS RD,WHD 


Incident Date: 02/29/2020 


Location 








B P 600 KINGS RD,WHD 


113 


94 





1 INDIVIDUALS 








E A BLK TOYOTA UNK LIC 








BS 





iVERA 


I 
ER INF D/P'S SMOKING NARCO 
U 


TANCE. 


1 INDIVIDUALS 








DE 





A BLK TOYOTA UNK LIC 














BS 











I 
R INF D/P'S SMOKING NARCO 
U 


TANCE. 


Dispatch Text 





INF CONCERN RE 2 MB/A IN A 


BM 





PARKED ON THE CLINTON SID 
LOC ON THE STRE 


AR 
CA 


5 


SMO 
OUND 




















SERIES LI 





aal 




















T 


'T,DPS AR 
KING NARCO AND LOOKING 


zal 


























, INF NO LONGER HAS OBS,1 


Dispatch Text 


POSS 5150.NOW ON 
LANDO/CLINTON//DP HITTING 
RS//4 CA 


OR 


CA 


MW 


SW 
JUM 
SC] 


DO 


POSS 5150.NOW ON 
LANDO/CLINTON//DP HITTING 
RS//4 CA 


OR 


CA 





N. 


/25, 


REAM 
N. 























3 CALLS RECV'D //UD// 
































ING, RUNNING UP AND 
3 CALLS RECV'D //UD// 
































OF 


BLONDE HAIR, NO SHIRST, 
EATSHIRT AROUND WASTE, 
PING UP AND DOWN, 


DPS GPA UTL 


CALL HANDLED BY UNIT 92 








Clearance Text 





cnm NM eA SMOKINGIN 

VEHICLE. CODE 4 FORD WAS COOP. THERE WERE 

NO SIGNOF NARCO IN VEHCILE, AS WELL AS NO 
SMELLS FROM VEHIC 










































































E 








Clearance Text 


B P 600 KINGS RD,WHD 


WEST HOLLYWOOD 
07/23/2020 








Incident Date: 02/29/2020 


S R P Location 


X-920 AS NEE 





C B P 600 KINGS RD,WHD 





C B P 600 KINGS RD,WHD 


Incident Date: 05/14/2020 


S R P Location 





C D R 600 KINGS RD,WHD #3 





























C D R 600 KINGS RD,WHD #3 





Incident Date: 06/21/2020 
S R P Location 


C D R 600 KINGS RD,WHD 


ORI 


SW 
JUMPING UP 





FROM 
(KINGS/M 


Report RAPS 300 
Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 














N. 3 CA 


POSS 5150.NO 
LANDO/CLINTON/ /1 
CARS//4 CA 


MW/25, BLONDE 




















HATSHIRT 








REAMING, 
N. 3 CA 





POSS 5150.NO 
LANDO/ CLINTON 
CA 





RS//4 CA 


Dispatch Text 























































































































1 CALL 














ECVED. 





NO SHIRST, 





AND 





“/ fobs / 


HITTING 


SHIRST, 





AND 





“fobs / 


HITTING 


DRIVEWAY AT 





DRIVEWAY AT 





, GROUP 





T as 


11550 HS 


Clearance Text 


SEE URN 920-02276-0972-386 














Page 2 of 3 












































T 


iE URN 920-01234 FO! 








FOR FURTH 











X AS NEEDE 











Clearance Text 


ES GROUPS 

P/SMOKING NARCO AND 
HANGING OUT". 
" COOKI]! 
ELI 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 06/21/2020 























S R P Location Tag Dispatch Text Clearance Text 
C D R 600 KINGS RD,WHD 115 CONCERNED RESD STATES GROUPS NO EV OF CRIME AT LOC.NO ONE SEEN OR 


























IN STREET P/SMOKING NARCO AND HEARD BY LOC. C4 
"HANGING OUT". PER INF, GROUP 

FROM "COOKIES" 
(KINGS/MELROSE). 1 CALL 


































































































RECVED 

Incident Date: 07/01/2020 

S R P Location Tag Dispatch Text Clearance Text 

O D R 600 KINGS RD,WHD 212 "AREA SOUTH OF COOKIES" PATROLLED AREA SOUTH OF COOKIES,,,,NO EV 

OF CRIME 

Incident Date: 07/21/2020 

S R P Location Tag Dispatch Text Clearance Text 

C D R 600 KINGS RD,WHD 115 DRIVER OF GRY RANGE RVR HIT A SEE REPORT 920-03411-0972-472 FOR FURTHER 
PARKED CAR. DRIVER IN A RENTAL INFO 

















WEST HOLLYWOOD 





Report RAPS 300 


Page 1 of 2 


































































































































































































































































































































































































07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 
Incident Date: 06/13/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD #103 20 INF STS ONE OF HER BACK CHKD THE AREA SRRNDNG APT ALL WNDWS SCRD, 
BEDROOM WINDOW ALRM WENT OFF,, NO EV OF OPEN WINDOWS, NO SLARMS SOUNING, 
INDOW OFF AN ALLEY, ,ALARM NO NO EV OF 459 
ONGER SOUNDING, , INF 
911N,,927C 
C D R 601 KINGS RD,WHD #103 20 INF STS ONE OF HER BACK X 91A AS NEEDED 
BEDROOM WINDOW ALRM WENT OFF,, 
INDOW OFF AN ALLEY, ,ALARM NO 
ONGER SOUNDING, , INF 
911N,,927C 
Incident Date: 07/05/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD #103 35 INF STS WINDOW ALARM WENT X 91K1 AS NEEDED 
OFF AT LOC. INF CONFIRMED THAT 
NO ONE IS INSIDE. INF ONLY 
WANTSDEPS TO 927C PERIMETER 
AND ALLEYBEHIND LOC. INF WANTS 
911N. 
C D R 601 KINGS RD,WHD #103 35 INF STS WINDOW ALARM WENT 927C THE PERIMITER OF LOC ND ALLEY TO THE 
OFF AT LOC. INF CONFIRMED THAT REAR OF THE LOC, NO EV OF 459, ALL WINDWS 
NO ONE IS INSIDE. INF ONLY SHUT, NO BDY IN BACK ALLEY 
WANTSDEPS TO 927C PERIMETER 
AND ALLEYBEHIND LOC. INF WANTS 
911N. 
Incident Date: 10/21/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD #204 166 LOUD NOISE FRM THE LOC, NO NOISE HRD FROM 204/ c, ME 
ADV OF NGHR CMPLNT OF 
NOISE, TECO 
C D R 601 KINGS RD,WHD #204 166 LOUD NOISE FRM THE LOC, 
Incident Date: 10/30/2019 
S R P Location Tag Dispatch Text Clearance Text 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 10/30/2019 








S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD 178 F/A AND M/A TRANSIENTS ARE 927C'D AREA FOR DPS. DPS GPA UTL 

















CAMPED OUT AND HAVE PROPERTY 
BLOCKING SIDEWALK. NFD 




















Incident Date: 12/16/2019 





S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD 89 MB/A TRANSIENTS SITTING ON CALL 1022'D BY W/DEP. NO LOA. FOR 600 




















2 

THE PROPERTY ACROSS FROM BLK OF KINGS RD. INF WAS 911N AND 
LOC,DPS ARE SMOKING AND HAV! STATED DPS ASKD TO LEAVE. 
S 
O 

















(eai 























EVERAL PERSONAL ITEMS SPREAD 
UT,DPS ARE REFUSING TO LEAVE 












































Incident Date: 05/26/2020 























S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD 101 INF BIKE WAS STOLEN FROM N GATED BIKE 








HIS GARAGE AREA. NET WORTH 500 TAKE SEE FILE 920-02462-0972-386 
DOLLARS. LAST TIME INF SAW 

HIS BIKE WAS 3 DAYS AGO. INF 
MOVED AND WOULD LIKE A POLICE 
R 
P 












































Ct] 



































EPORT TAKEN OVER THE PHONE. 








Incident Date: 07/09/2020 



































S R P Location Tag Dispatch Text Clearance Text 
C D R 601 KINGS RD,WHD #103 157 CONT INF RE UNK MALE ADULTS CONT INF REGARDING DPS 602 AT LOC, TOLD 
HANGING OUT BY STAIRS AT LOC. TO CALL WHD WHEN DPS ARE AT LOC, DPS GPA 
INF BELIEVES DPS DO NOT LIVE 























THERE. ONGOING ISSUE. 














C D R 601 KINGS RD,WHD #103 157 CONT INF RE UNK MALE ADULTS HDL BY 93A PTA DELAYED RE T-149 
HANGING OUT BY STAIRS AT LOC. 
INF BELIEVES DPS DO NOT LIV! 
THERE. ONGOING ISSUE. 








[ga] 





























HJ 




















Ct] 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 04/14/2020 





S R P Location Tag 
C D R 605 KINGS RD,wHD W 128 
C D R 605 KINGS RD,wHD M 128 





Incident Date: 05/19/2020 


S R P Location Tag Dispatch Text Clearance Text 


O D R 605 KINGS RD,WHD 247 




















WINDOW AT LOC, STA NON 
WILL CALL BACK IF CHANG 








Ho 
T 
n 
zol 
T 
a w 

ue) 
H 
wW 
(e 
HJ 
































CHV BLAZER CA LP BM, -accen pown 








Incident Date: 06/16/2020 


S R P Location Tag Dispatch Text Clearance Text 
O D R 605 KINGS RD,WHD 187 PATROLLED KINGS RD 0972 RD.927C RE 























FIREWORKS.NO EV OF FIREWORKS.C4 








Incident Date: 06/19/2020 








S R P Location Tag Dispatch Text Clearance Text 
C D R 605 KINGS RD,WHD 194 2 GRY CONVERTIBLES PARKED X X 93E IN 927C AREA FOR VEH 























FROM LOC PLAYING LOUD MUSIC 
SMOKING MARIJUANA. 2 
CCUPANTS IN EACH VEH. 


O p 
Z 
(w) 














C D R 605 KINGS RD,WHD 194 2 GRY CONVERTIBLES PARKED X 927C TH 
FROM LOC PLAYING LOUD MUSIC 

ND SMOKING MARIJUANA. 2 

CCUPANTS IN EACH VEH. 








T 


AREA. DPS GPA. UTL 









































O p 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 06/19/2020 





S R P Location Tag Dispatch Text Clearance Text 
C D R 605 KINGS RD,WHD 194 2 GRY CONVERTIBLES PARKED X 

















FROM LOC PLAYING LOUD MUSIC 
AND SMOKING MARIJUANA. 2 
OCCUPANTS IN EACH VEH. 














Incident Date: 06/30/2020 
































S R P Location Tag Dispatch Text Clearance Text 
C D R 605 KINGS RD,WHD #4 147 INF REQ DEPS RE THREATS MADE CONTACTED INF M ke 415 VERBAL 
































TO INF BY UNK MALE. RELATED TO ADV INF TO CALL IF THE DP RETURNS. NO EV 
T-109. INF HAS VIDEO FOOTAGE. OF CRIM 





























ea 


Incident Date: 07/15/2020 


S R P Location Tag Dispatch Text Clearance Text 


O D R 605 KINGS RD,WHD 244 26708 CVC W/A DRIVER OF 26708 CVC 
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Location Inquiry from 06/01/2019 To 07/23/2020 





Incident Date: 07/22/2019 


S R P Location 


C B R 611 KINGS RD,WHD 





C B R 611 KINGS RD,WHD 





C B R 611 KINGS RD,WHD 





Incident Date: 08/14/2019 


S R P Location 


113 


113 



































H 
Z 
Hj 
Q 
C 

D 
H 
Ss 
Cp) 
D 
Ea 
D 
E 


IN 
































S 1 
SUBSTANCE AND BI 
N 

H 


E WAS DOING,DP NOW 
LOADING PACKAGES ,NFD 














ENTERPRISE VAN 








ING 














ONSENSICAL WHE 
E WAS DOING,DP NOW 
LOADING PACKAGES ,NFD 


Pa 














S 
SUBSTANCE AND BI 
N 
H 

















Dispatch Text 


INF CLAIMS A MALE IN AN 
IS ACTING 
USPICOUSLY BY SMOKING UNKNOWN 


I 
USPICOUSLY BY SMOKING UNKNOWN 





ONSENSICAL WHEN ASKED WHAT 





SEEN 





AN 





IS ACTING 
USPICOUSLY BY SMOKING UNKNOWN 


ONSENSICAL WHEN ASKED WHAT 








SEEN 








ASKED WHAT 








SEEN 




















C AMAZON EMPLOYEE 
STATED HE WAS DOING DELIVERY TRUCK 
RESCUE/SWAP RE B/O DELIVERY TRUCK 




















T 






































za! 








p 








HPTA BY 92B 








Clearance Text 


C D R 611 KINGS RD,WHD 


C D R 611 KINGS RD,WHD 


Incident Date: 11/08/2019 


S R P Location 


212 





DARK COLORED SEDAN WI 





























A 
BELIEVES DP'S MAY BE 
AREA. 





DARK COLORED SEDAN WI 





ND MW/A SMOKING WEED. 


TH MB/A 














T 
Ei 























H 





w 
T 











A 
BELIEVES DP'S MAY 
AREA. 


Dispatch Text 


ND MW/A SMOKING WEED. 


INF 
CASING 





927C AREA FOR 925A,DP GPA UTL, INF REFS 
INFO 








DP GPA UTL 


Clearance Text 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 
Incident Date: 11/08/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 611 KINGS RD,WHD 213 INF STS WHT HATCHBACK PARKED NO NOISE OR MUSIC HARD UPA UTL VEH 
IN FRONT OF LOC IS PLAYING 
LOUD MUSIC,, STS DPS ASKED TO 
IKAVE & ARE REFUSING,, NFD 
C D R 611 KINGS RD,WHD 213 INF STS WHT HATCHBACK PARKED ASSISTED 91H AS NEEDED 
IN FRONT OF LOC IS PLAYING 
LOUD MUSIC,, STS DPS ASKED TO 
IKAVE & ARE REFUSING,, NFD 
Incident Date: 01/27/2020 
S R P Location Tag Dispatch Text Clearance Text 
C D R 611 KINGS RD,WHD 20 LOUD MUSIC AND SCREAMING aT ëC -aE wouLD TURN 
LOC,,DP'S ON BALCONY, , , NFD VOLUME DOWN 
Incident Date: 02/10/2020 
S R P Location Tag Dispatch Text Clearance Text 
C D R 611 KINGS RD,WHD 93 INF STS LOUD GROUP OF CALL HANDLED BY 92E PTA DELAYED E 902H 
BYSTANDERS PLAYING LOUD RUN RE T-87, C-4 
MUSIC , BEING LOUD,1 CALL. 
C D R 611 KINGS RD,WHD 93 INF STS LOUD GROUP OF 927C'D AREA.DP'S GPA UTL 
BYSTANDERS PLAYING LOUD 
MUSIC , BEING LOUD,1 CALL. 
Incident Date: 02/14/2020 
S R P Location Tag Dispatch Text Clearance Text 
C D R 611 KINGS RD,WHD 145 INF STS FOUR MB/A'S SMOKING GPA UTL, ON GOING PROBLEM WITH WEED SHOP 
NARCO AND DRINKING ALCOHOL 
OUTSIDE LOC. NFD ////2ND 
CALLER D/P'S ARE OUTSIDE A 
DARK SUV////// 
C D R 611 KINGS RD,WHD 145 INF STS FOUR MB/A'S SMOKING REFER TO 91'S CLEARANCE 
NARCO AND DRINKING ALCOHOL 
OUTSIDE LOC. NFD ////2ND 
CALLER D/P'S ARE OUTSIDE A 
DARK SUV////// 
Incident Date: 06/30/2020 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 06/30/2020 





















































































































































S R P Location Tag Dispatch Text Clearance Text 
C D R 611 KINGS RD,WHD 109 CHECK AREA FOR VERBAL A kE 415 VERBAL. 
ALTERCATIONS BETWEEN GROUPS. ONGOING ISSUE WITH DBA COOKIES CUSTOMERS 
1 CALL. 
C D R 611 KINGS RD,WHD 109 CHECK AREA FOR VERBAL X 92K1 AS NEEDED 
ALTERCATIONS BETWEEN GROUPS. 
1 CALL. 
C D R 611 KINGS RD,WHD 109 CHECK AREA FOR VERBAL X-92K1 AS NEEDED 
ALTERCATIONS BETWEEN GROUPS. 
1 CALL. 
Incident Date: 07/08/2020 
S R P Location Tag Dispatch Text Clearance Text 
O D R 611 KINGS RD,WHD 210 PATROLLED AREA SOUTH OF COOKIES ,,,,NO EV 

















OF CRIME 


WEST HOLLYWOOD 





Report RAPS 300 
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age 1 of 5 












































































































































































































































































































































07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 
Incident Date: 07/25/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 612 KINGS RD,WHD 144 INF STS 6-7 M&F/A IN FRONT OF 927C AREA, DPS GPA UTL 
OC PLAYING LOUD MUSIC, 
SMOKING P/NARCO, DISRUPTING 
LOC. DP VEH:SILVER 
SUV...NFD...IAD 
C D R 612 KINGS RD,WHD 144 INF STS 6-7 M&F/A IN FRONT OF ASSISTED AS NEEDED 
OC PLAYING LOUD MUSIC, 
SMOKING P/NARCO, DISRUPTING 
LOC. DP VEH:SILVER 
SUV...NFD...IAD 
Incident Date: 08/03/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 612 KINGS RD,WHD #305 150 911A @ WHD STATION. INF FL c (EE E ss To vEH 
LIC PLATE W/TAKEN OFF HER VEH LICENSE PLATE. SEE -05217- RPT FOR 
HILE PKD IN FRONT OF LOC. FURTHER 
SEE D FOR PRINTOUT. 
Incident Date: 08/27/2019 
S R P Location Tag Dispatch Text Clearance Text 
O D R 612 KINGS RD,WHD 104 ARRESTED DRIVER RE 11351HS.SSEE RPT FOR 
FUTHER 919-05761 
Incident Date: 11/03/2019 
S R P Location Tag Dispatch Text Clearance Text 
C B P 612 KINGS RD,wHD Ii 62 INF STS SHE HEARS A 
F/A STATING "STOP,PLZ STOP" 
HEARD THINGS BEING THROWN 
AROUND, INF NO LONGER HEARS 
ANYTHING.1 CALL.OCCRD FEW 
MIN AGO. 
C B P 612 KINGS RD,wHD MEN 62 INF STS SHE HEARS A CONT INF, DIRECTED US TO UNIT 209, CONT 
F/A STATING "STOP,PLZ STOP" RES , ADV 
HEARD THINGS BEING THROWN HIS CHILDREN MALE AND FEMALE WERE 
AROUND, INF NO LONGER HEARS ARGUING, WIFE CONFIRMED, LOC APPRD C4 
ANYTHING.1 CALL.OCCRD FEW 





MIN 

















AGO. 
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07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 11/03/2019 











S R P Location Tag Dispatch Text Clearance Text 
C B P 612 KINGS RD,wHD BME 62 INF STS SHE HEARS A X-92 AS NEEDED 




















F/A STATING "STOP,PLZ STOP" 
HEARD THINGS BEING THROWN 
AROUND, INF NO LONGER HEARS 
ANYTHING.1 CALL.OCCRD FEW 




























































































MIN AGO. 
C B P 612 KINGS RD,wHD BE 62 INF STS SHE HEARS A CALL HANLED BY 92B PRIOR TO ARRIVAL.FOR 
F/A STATING "STOP, PLZ STOP" FURTHER SEE 92B CLEARANCE 
HEARD THINGS BEING THROWN 




















AROUND, INF NO LONGER HEARS 



























































































































































































































































ANYTHING.1 CALL.OCCRD FEW 
MIN AGO. 
Incident Date: 12/02/2019 
S R P Location Tag Dispatch Text Clearance Text 
C D R 612 KINGS RD,WHD #208 157 INF CAN HEAR SCREAMING COMING X93B AS NEEDED, 927C AREA,UTL SCREAMING 
FROM OUTSIDE, UNK EXACT LOC, 
NO DP DESC, INF UNABLE TO TELL 
IF MALE OR FEMALE VOICE, NFD 
C D R 612 KINGS RD,WHD #208 157 INF CAN HEAR SCREAMING COMING o 2:222s0n 
FROM OUTSIDE, UNK EXACT LOC, SCREAMING OUTSIDE HER APTCOMPLEX 
NO DP DESC, INF UNABLE TO TELL BUILDING.927C THE AREA UNABLE TO LOCATE 
IF MALE OR FEMALE VOICE, NFD ANYONE SCREAMING 
Incident Date: 01/07/2020 
S R P Location Tag Dispatch Text Clearance Text 


C B P 612 KINGS RD,WHD #108 41 F/40S AT LOC SAID SHE SLIT ASSISTED AS NEEDED 
HER WRIST 15 AGO,SECOND HAND 
INFO FROM FRIEND IN VIRGINIA 
****RESD NAME IS CHRISTINE 
AMOIT F/40S**** (RESD CELL 
424- 230-4100. BUSY ON CALL 
BACK) 
























































es E 
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Incident Date: 01/07/2020 


ASSISTED AS NEEDED 














S R P Location 

C B P 612 KINGS RD,WHD 
C B P 612 KINGS RD,WHD 
C B P 612 KINGS RD,WHD 
C B P 612 KINGS RD,WHD 
C B P 612 KINGS RD,WHD 

































































108 


108 


108 


108 


41 


41 


41 


41 


F/40S AT 
HER WRIST 





15 AGO 





INFO FROM FRIEND IN V 








****RESD NAME 





424- 
BACK) 





230-4100. 





F/40S AT 
HER WRIST 








15 AGO 


Ez 











****RESD NAM 


zai 





424- 
BACK) 





230-4100. 





F/40S AT LOC SAI 
HER WRIST 15 AGO 
INFO FROM FRIEN 
****RESD NAME 




















424- 
BACK) 





230-4100. 





F/40S AT LOC SAI 
HER WRIST 15 AGO 
INFO FROM FRIEN 
****RESD NAME 

















AMOIT F/40S**** (RESD CE 
BUSY ON CA 





424- 
BACK) 





230-4100. 





F/40S AT LOC SAI 
HER WRIST 15 AGO 
INFO FROM FRIEN 
****RESD NAM 

















es E 





LOC SAID SHE 


LOC SAID SHE S 

, SECOND HAN 
INFO FROM FRIEND IN VI 
IS CHRISTIN 
AMOIT F/40S**** (RESD CE 
BUSY ON CA 




















RGINIA 
IS CHRISTIN 
AMOIT F/40S**** (RESD CE 








BUSY ON CA 


IT 





























D 


RGINIA 








D SHE S 
, SECOND 
D IN VI 





























RGINIA 
IS CHRISTIN 
AMOIT F/40S**** (RESD CE 








BUSY ON CA 


D SHE SLIT 





























, SECOND HAN 
D IN VIRGINIA 
IS CHRISTIN 


D 


m 
e 








D SHE IT 











D IN V 




















S 
, SECOND HAN 
IRGINIA 
IS CHRISTIN 
AMOIT F/40S**** (RESD CE 


D 


A 
D 








424- 





230-4100. 








BACK) 





BUSY ON CA 














X-H918W AS NEE 



































X/92 AS NEEDE 

















ASSISTED 92B AS NEEDED 








X H918W AS NEE 
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Incident Date: 01/07/2020 


S R P Location 





C B P 612 KINGS RD,WHD 


Incident Date: 01/13/2020 


S R P Location 














F/40S AT LOC SAID § 


HER WRIST 15 AGO,SE 
INFO FROM FRIEND I 
****RESD NAME IS 

AMOIT F/40S**** ( 
BUS 

















mi m 





BACK) 





Dispatch Text 








N VIRGINIA 
CHRISTINE 
RESD CELL 
Y ON CALL 


























NEN o ii 
FIRE ENG7 CAPT BOZE, TST VIA AMBU TO 
CEDARS, DTS HOLD PLACED 





























ea 








Clearance Text 


C D R 612 KINGS RD,WHD 


Incident Date: 03/07/2020 


S R P Location 














INF FOUND A NOTE I 
ELEVATOR STS HER TE 









































TENAT POSS 902A. DP NOT AT LOC. NEIGHBOR 














TO 902A HERSELF, P 





ER INF DP 

















AS IN PROCESS OF E 
IVES IN #108, (GAT 
2999) 























Dispatch Text 





VICTION, DP 
E CODE 
































ADIVES DPWAS OKAY AND WAS RELEASED FRO 
M HOSP YESTERDAY 























Clearance Text 


C D R 612 KINGS RD,WHD 


Incident Date: 03/14/2020 


S R P Location 














LOUD PARTY AT ABOVE 
GATE CODE PROVIDED. 























Dispatch Text 


























DOWN TO A MINIMUM. ADV 
IF DEPS RETURN, SHE WILL BE CITED FOR 


















































o 
oO 
Ci 
w. 
Z 
O 
Ei 
n 
4 
) 
ow 
el 
H 
Zz 
D 
Z 
Q 
4 


C D R 612 KINGS RD,WHD 


Incident Date: 04/17/2020 


S R P Location 














INF REQ TO SPEAK TO 
ONGOING ISSU 








T 











DEPS RE 








W/TENANT AT LOC. 





INF STS DP IS HARRASSING HIM. 

















CODE TO ENTER LOC 





Dispatch Text 


IS (*2999) 





415LT. NO EV OF CRM AT LOC 





Clearance Text 


C D R 612 KINGS RD,WHD, 

















C/INF RE:TENANT IN 
TOOK MAIL BOX FROM 
LOC W/O PERMISSION, 
REQUEST TO RETURN 





























unit B 


FRONT OF 
IGNORING 
IT 





ATTEMPTED TO C/INF NO ACK VIA PHONE CALL 
NO ACK AT DOOR 
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Incident Date: 04/17/2020 


























S R P Location Tag Dispatch Text Clearance Text 
C D R 612 KINGS RD,WHD, #105 92 C/INF RE:TENANT IN UNIT B NO ACK AT LOC NO ANSWER AT CALL BK 








TOOK MAIL BOX FROM FRONT OF 
LOC W/O PERMISSION, IGNORING 
REQUEST TO RETURN IT. 























Incident Date: 05/28/2020 






























































S R P Location Tag Dispatch Text Clearance Text 

C D R 612 KINGS RD,WHD #205 97 10-21 INF RE VEH BROKEN INTO c o Lert 
WHILE PARKED INSIDE LOC, INF VEH UNLOCKED, NO PROPERTY TAKEN. NO 
STATES APT MANAGER LOOKING AT DAMAGE,NON DESIRIOUS OF RPT. INFO ONLY 


























SUVEILLANCE VIDEO 
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Incident Date: 03/13/2020 

































































S R P Location Tag Dispatch Text Clearance Text 

O D R 622 KINGS RD,WHD 152 W/A DRIVER RE DOUBLE PARKING, VIO 22500H 
CVC 

Incident Date: 05/26/2020 

S R P Location Tag Dispatch Text Clearance Text 

C D R 622 KINGS RD,WHD RES (CASTILLE) 83 C/ LIVING RM DRS, N/M , N/V 927C THE LOC. ALL WINDOWS DOORS LOCKS 
SECURED. NO EV OF CRIME. CALLED ADT TO 
NOTIFY 


Incident Date: 07/15/2020 


S R P Location Tag Dispatch Text Clearance Text 


O D R 622 KINGS ROAD,WHD 252 26708A CVC W/A DRIVER RE 26708 CVC 
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Incident Date: 09/05/2019 




















S R P Location Tag Dispatch Text Clearance Text 
C D R 625 KINGS RD,WHD #5 43 INF STS LICENSE PLATE c NS a k= STOLE LIC OLATE. 
































WAS TAKEN OFF HER V 











T 





iH PARKED FOR FURTHER SEE 919-05951-0972-503 
































ON THE STREET.**911A AT LOC. 
Incident Date: 07/14/2020 
S R P Location Tag Dispatch Text Clearance Text 
C D R 625 KINGS RD,WHD 177 2 OR 3 MALES UNK DESC IN A 927C AREA FOR DP. DP GPA UTL 














SILVER MUSTANG UNK PLT 
SMOKINGNARCO (MARIJUANA) IN 
FRNT OF LOC.PER INF ONGOING 
ISSUE. ..NFD 


























C D R 625 KINGS RD,WHD 177 2 OR 3 MALES UNK DESC IN A X-93A AS NEEDED 
SILVER MUSTANG UNK PLT 
SMOKINGNARCO (MARIJUANA) IN 
FRNT OF LOC.PER INF ONGOING 
ISSUE... 
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zZ 
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Incident Date: 06/28/2019 


S R P 
C D R 
C- D-R 
Incident 
S R P 
C D R 
C D R 
Incident 
S R P 
C D R 
O D R 
Incident 
S R P 
G De- R 


Location 


626 KINGS RD,WHD 


626 KINGS RD,WHD 


Date: 05/16/2020 
Location 


626 KINGS RD,WHD 


626 KINGS RD,WHD 


Date: 05/21/2020 
Location 


626 KINGS RD,WHD 


626 KINGS RD,WHD 
Date: 06/15/2020 


Location 


626 KINGS RD,WHD 


Tag 


170 


119 


199 


Dispatch Text 


GROUP OF APP 




















© 
4 
= 

Tj 





R 
AND CAUSING 
G 


ROUP OF APP 
ERING IN 














RESIDENCE 





im 








AND CAUSING DISTURBANCE 


r 





ROX 10 PEOPLE 


ROX 10 PEOPLE 
FRONT OF 











OITERING IN FRONT OF 
RESIDENCE, SMOKING MARIJUANA 
DISTURBANCE 














SMOKING MARIJUANA 


Dispatch Text 





INF STS S 














AREA. 























I EVERAL DP'S ACROSS 
FROM LOC SMOKING NARCO, 
PLAYING LOUD MUSIC. ON-GOING 
ISSUE IN 


EVERAL DP'S ACROSS 


FROM LOC SMOKING NARCO, 
PLAYING LOUD MUSIC. ON-GOING 











ISSUE IN 

















AREA. 


Dispatch Text 








LOC PLAYING LOUD 
GOING ISS DUE TO 








Dispatch Text 





INF'S FI 











CONCERN 


im 





FIND SHE 


INF REQ TO SPE 

RE:FB/A TRANSIENT SITTING ON 
RNT PORCH. 
D AND REQQ DEP'S TO 








BLK,UNK 4DOOR 


RONT OF INF 
MUSIC ON 
"COOKIES" 








INF 

















im 








iT 








ER FOR 








DP. .NFD 


DP'S GPA UTL 


Clearance Text 





LEFT PTA 





DNR C4 PTA 


Clearance Text 


DPS GPA UTL 


W/A DRVR RE 4000A CVC 





T 


Clearance Text 











ASSISTED ME o 2: 


TRANSP TO PATH 





WEST HOLLYWOOD Report RAPS 300 Page 2 of 2 
07/23/2020 Regional Allocation of Police Services 
Location Inquiry from 06/01/2019 To 07/23/2020 


Incident Date: 06/15/2020 























S R P Location Tag Dispatch Text Clearance Text 
C D R 626 KINGS RD,WHD 109 INF REQ TO SPEAK W/DEP'S X93E AS NEEDED.TRANSPRD EET 























RE:FB/A TRANSIENT SITTING ON Ss PATH ON SUNSET PER 
INF'S FRNT POR 


CONCERNED AND REQQ DEP'S TO 
FIND SHELTER FOR DP. .NFD 
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Incident Date: 10/11/2019 


Location 


S R P 
C D R 
C- D-R 
Incident 
S R P 
C D R 
C D R 
Incident 
S R P 
C D R 
Incident 
S R P 


631 KINGS RD,WHD 


631 KINGS RD,WHD 


Date: 10/15/2019 
Location 


631 KINGS RD,WHD 


631 KINGS RD,WHD 


Date: 11/09/2019 
Location 


631 KINGS RD,WHD 


Date: 05/17/2020 


Location 


190 


207 


d 8) 


E 


G 
F 
P 
NFD 
G 
E 
P 





C 





NFD 








Dispatch Text 


BLK HOODT! 


/30-40 YRS O 
AND BLK SHO 





im 





UMPED THE 


FENCE AND TOOK AN 











BALCONY, 911A 








T 














DIR. 


NF SAW F 
BLK HOODII 


HE LOC FOR EXACT 


ea 








I 
B 
J 
ITEM FROM ONE OF THE 
B. 
T 
D 


INF IN FRNT OF 


RP OF 5 M/A'S ARE STANDING IN 
ONT OF LOC SMOKING NARCO & 
AYING LOUD MUSIC FRM VEH,, 








RP OF 5 M/A'S ARE STANDING IN 
RONT OF LOC SMOKING NARCO & 
LAYING LOUD MUSIC FRM VEH,, 

















OC. UNK L/S 


/30-40 YRS OLD, WRG 
AND BLK SHORTS, DP 





im 








FENCE AND TOOK AN 








TEM FROM ONE OF THE 
BALCONY, 911A 


T 























I 
B 
JUMPED THE 
I 
B. 
i 


HE LOC FOR EXACT 











Dispatch Text 























A 
INF IN FRNT OF 
OC. UNK L/S 


PT'S 
































INF STS NUMEROUS PEOPLE PKD ON 
STREET, PLAYING LOUD MUSIC, 
SOMKING POSS NARCO, DISRUPTING 
NEIGHBORHOOD. LOC IS UP 
STREET FROM "COOKIES" 
DISPENSORY. SEVERAL CALLS 





























REC'D. ..IAD 


DPS GPA UTL 


HANDLI 





td 
(w) 


BY 92A PTA 





Clearance Text 


927C AREA, DP GPPA UTL 








X-91A AS NEEDED 














Clearance Text 


DPS GPA UTL 


Clearance Text 
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Incident Date: 05/17/2020 


S R P Location 


C D R 631 KINGS RD,WHD 


Incident Date: 05/19/2020 


S R P Location 





T193 051620, 











| FIREWORKS 














ER HIS HOUSE,ONGOING ISSU 


EC AT COOKIES. 





Dispatch Text 





(eai 





ED o THEY WILL CONTACT LA 











CITY ABOUT ONGOING ISSUE. LT MOULDER IS 
ALSO AWARE 











Clearance Text 


C D R 631 KINGS RD,WHD 


C D R 631 KINGS RD,WHD 


C D R 631 KINGS RD,WHD 

















C D R 631 KINGS RD,WHD 


NA IN FRONT 








M/A INAO 
SMOKING MA 











z 














INF STS 2 M/A 
LOC SMOKING MA 











UMPSUIT 


/P STANDING 
DOOR DODGE. 





UMPSUIT 
IN FRONT 

/P STANDING 
DOOR DODGE. 











INF STS 2 M/A IN FRONT OF 
LOC SMOKING MA 


UANA, , NFD 





FRONT OF 
UANA, , NFD 

















CHECKED AREA.DP GPA UTL 











X-93H AS NEEDED 














HDL BY 91T4 





DPS GPA UTL 
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Incident Date: 01/03/2020 




















S R P Location Tag Dispatch Text Clearance Text 
C D R 632 KINGS RD,WHD #302 28 2ND HAND INF LAPD,STS LOUD X-91J AS NEEDED, NO NOISE HEARD 





























NOISE COMING FROM LOC,UNK GATE 



















































































CODE, C/INF W/RESULTS, ,NFD. 
C D R 632 KINGS RD,WHD #302 28 2ND HAND INF LAPD,STS LOUD NO NOISE HEARD FROM OUTSIDE LOC.ATTEMPT 
NOISE COMING FROM LOC,UNK GATE TO CONT INF, NO ANSWER, ATTEMPT TO CONT 
CODE, C/INF W/RESULTS, ,NFD. INF VIA FRNT CALL BOX, NAME NOT LISTED. 
UNABLE TO MAKE ENTRY INSIDE LOC 



































Incident Date: 02/26/2020 

















S R P Location Tag Dispatch Text Clearance Text 

O D R 632 KINGS RD,WHD 57 PATROL CHECK 

Incident Date: 03/04/2020 

S R P Location Tag Dispatch Text Clearance Text 

O D R 632 KINGS ROAD,WHD 175 W/A DRIVER OF 23222B 

Incident Date: 05/17/2020 

S R P Location Tag Dispatch Text Clearance Text 

C D R 632 KINGS RD,WHD 155 NF STS VEHICLES PARKED IN NO EV OF CRIME,LAPD JURISDICTION, C4 




















I 

FRONT OF LOC,D/P'S SMOKING 
MARIJUANA AND PLAYING LOUD 
MUSIC.1 CALL. 








C D R 632 KINGS RD,WHD 155 NF STS V 


p3 





I 'HICLES PARKED IN X-93A AS NEEDED. DP GPA UTL 
FRONT OF LOC,D/P'S SMOKING 

MARIJUANA AND PLAYING LOUD 

MUSIC.1 CALL. 









































To: Kristin Cook[kcook@weho.org] 

Cc: Chen, Vivienne W.[vwchen@lasd.org]; DeeAna Saunders[DSaunders@weho.org]; Ma, 
Cathy[cma@lasd.org]; DeLa Merced, Joyce C.[JCDeLaMe@lasd.org] 

From: Liu, Yiliang A. 

Sent: Wed 7/22/2020 10:12:34 AM 

Subject: RE: end of fiscal year 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Kristin, 


There are 7 outstanding invoices as of 06/30/20 total $1,824,084.80. 
Please review it. If you have any questions, please contact me. Thank you! 


- s Nee | u 5 | u z z 
| osaz0_| 203825a | 20RE011178 [WEST HOLLYWOOD EAST END FOOT PATROL 04/0 1/20-04/30/20 44.487 52 48.9865 
| ose20 | 2038764] | WEST HOLLYWOOD LAW ENF SERVICES 06/01/20-06/30/20 | 1.428.383.49 147,875.93 | 1.576.259 4 


| 07220 | osovo | zoss67a|  |westHouwwooo  [Heucoprerserwce | osomzoosoweo!  sezaz| 6187| 
| o7rio0 | oaoso | zosor0m. | 2one011347 
| ornoo | o9naz0 | zosorra.| 2one011348 WESTHOLLYWOOD _|wHPARKS(SLESF GRANT) | osnezooanozo! 428147] 470.96 
|_ 0970820 | 20401241 | 2one011349 |WeSTHOLLYWOOD __|wH HOMELESS ENFORCEMENT | 061572008020 |  ssososa| 2687.99 
| osinarz0 | 204013 | 2on€011348 [west HOLLYWOOD 
| 1,654,456.81 169,627.99 1,824,084. 





Alice Liu 

Special Accounts - Revenue & Billing 
211 W. Temple Street, 6" Floor 

Los Angeles, CA 90012 

@: 213-229-3348 

D4): yaliu@lasd.org 


Los Angeles County 
Sheriff's Department 


From: Chen, Vivienne W. 
Sent: Wednesday, July 22, 2020 11:01 AM 
To: Liu, Yiliang A. <yaliu@lasd.org> 
Subject: Fw: end of fiscal year 


FYI 


From: Kristin Cook <kcook@weho.org> 
Sent: Wednesday, July 22, 2020 9:20 AM 
To: Chen, Vivienne W. <vwchen@lasd.org>; DeeAna Saunders <DSaunders@weho.org> 
Subject: end of fiscal year 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Vivienne! 


Hope you are doing well. Finance reminded us this morning that We’ve got 11 more days to submit check 
requests to close out June. Would you mind checking to see if there is anything outstanding from earlier in 
the year? And if there are any June invoices not emailed yet, would you please let us know if more may be 
coming? 


Thanks so much! 
Best, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Tjader France[TFrance@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org]; Helen 
Collins[Hcollins@weho.org] 

From: Kristin Cook 

Sent: Tue 7/21/2020 2:35:20 PM 

Subject: FW: Vehicle Recall 

sscan_20200721 061034.pdf 


Hi Tjader and Helen -Fire is bringing the van back to WeHo Sheriff today (they will fixing some of the internal 

stuff). Can a sheriff drop this off at a dodge dealer or does it have to be one of the facilities staff? On aside 

note, I’m not sure if it’s had a recent oil change, etc. Is there a way to get that in the city rotation to handle? 
Thanks, Kristin 


From: Bonnie Smith <bsmith@weho.org> 
Sent: Tuesday, July 21, 2020 8:25 AM 
To: Tjader France <TFrance@weho.org>; Kristin Cook <kcook@weho.org> 
Cc: Kevin Trudeau <KTrudeau@weho.org> 
Subject: Re: Vehicle Recall 


Thank you. 
| will send over to Kristin right now. 


Have a great day, 
Bonnie 


From: Tjader France <TFrance@weho.org> 
Sent: Tuesday, July 21, 2020 6:54 AM 
To: Bonnie Smith <bsmith@weho.org> 
Cc: Kevin Trudeau <KTrudeau@weho.org> 
Subject: Vehicle Recall 


Good Morning Bonnie, 
| am forwarding this recall over to you for the Sheriff's Vehicle. 
It will need to go a dodge dealership for the repairs. 
Let me know if you have any questions, 
Tjader J. France 
Building Maintenance Lead | City of West Hollywood 


8300 Santa Monica Blvd. | West Hollywood, CA 90069 
P: 323.848.6343 | M: 323.574.0103 | E: tfrance@weho.org 


From: sscan@weho.org <sscan@weho.org> 
Sent: Tuesday, July 21, 2020 6:11 AM 
To: Tjader France <TFrance@weho.org> 


Subject: Scanned image from MX-5070V 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the source of 
this email and know the content is safe. 


Reply to: sscan <sscan@weho.org> 
Device Name: Not Set 

Device Model: MX-5070V 
Location: Not Set 


File Format: PDF (Medium) 
Resolution: 200dpi x 200dpi 


Attached file is scanned image in PDF format. 

Use Acrobat(R)Reader(R) or Adobe(R)Reader(R) of Adobe Systems Incorporated to view the document. 

Adobe(R)Reader(R) can be downloaded from the following URL: 

Adobe, the Adobe logo, Acrobat, the Adobe PDF logo, and Reader are registered trademarks or trademarks of 
Adobe Systems Incorporated in the United States and other countries. 


https://gcc0O2.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.adobe.com%2F&amp;data=02%7 





C01%7Cbsmith%40weho.org%7C9ada9dc480c14cccfd0408d82d7d8a25%7C0432d4aa7c0a41beaa40f696e053 
e546%7C0%7C0%7C637309364511714245&amp;sdata=XEBTQDJ64QVX%2BOHxEvSaEMFrCoZiNAZXVo9soPN 
usKM%3D&amp;reserved=0 


This notice applies to your vehicle, 


ae 








at aera 1 Py 
i 
ead 


VB2/NHTSA 19V-818 





YOUR SCHEDULING OPTIONS 


fot 


. RECOMMENDED OPTION 
Call your authorized BusinessLink 
dealer 


id 


-Call the FCA Recall Assistance 
Center at 1-800-853-1403. An 
agent can confirm part availability 
and help schedule an appointment 


Le) 


. Visit recalls.mopar.com, scan the 
QR code below, or download the 
Mopar Owner’s Companion App. 





Get access to recall notifications, locate 
your nearest dealer, and more through 
this website or Mopar Owner’s 
Companion App. You will be asked to 
provide your Vehicle Identification 
Number (VIN) to protect and verify 
your identity. The last eight characters 
of your VIN are provided above. 


DEALERSHIP INSTRUCTIONS 
Please reference Safety Recall VB2. 


0083177/#96835/VB2-18T 





IMPORTANT SAFETY RECALL 


Engine Cooling Fan 


Dear WEST H CY: 
This notice is sent to you in accordance with the National Traffic and Motor Vehicle Safety Act. 


FCA US has decided that a defect, which relates to motor vehicle safety, exists in certain 2015 
RAM 3500 ProMaster vehicles with a 3.0L diesel engine or 3.6L gasoline engine and 
equipped with Air Conditioning (A/C). 


It is extremely important to take steps now to repair your vehicle to ensure the safety of you and 
your passengers. 


WHY DOES MY VEHICLE NEED REPAIRS? 

The engine cooling fan on your vehicle |!) may be susceptible to seizure and a cooling fan circuit 
protection design that may not be sufficient to protect the fan from overheating during a cooling 
fan seize condition in high speed mode. A cooling fan stall / seizure event could lead to electrical 
overloading of the fan motor potentially resulting in the thermal degradation of the brush 
housing, which may lead to a vehicle fire. In some circumstances, the Check Engine 
and/or the Engine Temperature Malfunction Indicator Lights may illuminate. A 
vehicle fire may increase the risk of injury to occupants and persons outside of the 
vehicle, as well as property damage. 


HOW DO I RESOLVE THIS IMPORTANT SAFETY ISSUE? 
FCA US will repair your vehicle "! free of charge (parts and labor). To do this, your dealer 
will replace the engine cooling fan module. The estimated repair time is two hours. In 
addition, your dealer will require your vehicle for proper check-in, preparation, and check-out 
during your visit, which may require more time. Your time is important to us, so we recommend 
that you schedule a service appointment to minimize your inconvenience. Please bring this letter 
with you to your dealership. 


TO SCHEDULE YOUR FREE REPAIR, 
CALL YOUR FCA BUSINESSZINK DEALER TODAY 


CALIFORNIA RESIDENTS 
The State of California requires the completion of emission recall repairs prior to vehicle 
registration renewal. Your dealer will provide you with a Vehicle Emission Recall Proof of 
Correction Form after the Emission Recall service is performed. Be sure to save this form since 
the California Department of Motor Vehicles may require that you supply it as proof that the 
Emission Recall has been performed. 


In order to ensure your full protection under the emissions warranty provisions, it is 
recommended that you have your (vehicle or engine) serviced as soon as possible. Failure to do 
so could be determined as lack of proper maintenance of your (vehicle or engine). 


WHAT IF I ALREADY PAID TO HAVE THIS REPAIR COMPLETED? 
If you have already experienced this specific condition and have paid to have it repaired, you 
may visit www.fcarecallreimbursement.com to submit your reimbursement request online. P! 
Once we receive and verify the required documents, reimbursement will be sent to you within 
60 days. If you have had previous repairs performed and/or already received reimbursement, 
you may still need to have the recall repair performed. 


We apologize for any inconvenience, but are sincerely concerned about your safety. Thank you 
for your attention to this important matter. 

Customer Assistance/Field Operations 

FCA US LLC 







To: Bill Moulder - LASD[WCMoulde@lasd.org] 


Cc: Kristin Cook{kcook@weho. or]; III 
rom: 
Sent: Tue 7/21/2020 1:57:11 PM 





Subject: Re: Hateful Incident 

I've called the station and they are going to send out someone to take the report. Is there anything else 
that I should do? 

Let me know! 


Thank you. 


Best, 
| 


Le mar. 21 juil. 2020 a 11:46, i écrit: 


Hello Lt. Moulder, 
I am well, thank you for asking. A little shocked still but beginning to feel a little more comfortable in 
my own apartment now. 


I will most certainly give the West Hollywood Station a call today to take the hate incident report. I so 
very much appreciate your help, I will email if I have any questions. 


Thank you again very very much. 


Best, 


Le mar. 21 juil. 2020 a 11:42, Moulder, William C <WCMoulde@lasd.org> a écrit : 


i 





How are you? | hope well. Sorry to hear about the incident. 


You can call West Hollywood Station to have a Deputy come out and take a 
Hate Incident report. The station number is (310) 855-8850. Let them know 
that | (Lieutenant Moulder) asked you to call. 


If you have any questions, do not hesitate to email or call me. 


Take care, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 


Fax: (323) 415-1207 






From: 


Sent: Monday, July 20, 2020 6:03 PM 
To: Cook, Kristin <kcook@weho.org> 
C 





c: >; Moulder, William C <WCMoulde@lasd.org> 
Subject: Re: Hateful Incident 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thank you. 


Best, 


Le lun. 20 juil. 2020 a 17:16, Kristin Cook <kcook@weho.org> a écrit : 





Hi - since the Sheriff serves West Hollywood - Sheriff is the best contact. Lt. Moulder isn’t in 
today but he will make sure that someone follows up. 


On Jul 20, 2020, at 3:37 PM, po wrote: 
Thank you very much 


Kristin, I am wondering if you think I should reach out the LAPD hate crime unit as 
well? What do you think? 


Let me know! 
Thank you for your help, I truly appreciate it. 


Best, 


Le lun. 20 juil. 2020 a 10:21, Kristin Cook <kcook@weho.org> a écrit : 





Good morning — 


I am so sorry to hear this. I’ve added Lt. Bill Moulder from West Hollywood Sheriff s 
Station who can have one of his staff look into it for consideration of a hate incident 
report and any other follow-up. A hate incident is non-criminal, but it does document 
the incident. 


I hope you are healthy and doing well during the pandemic. 


Thanks for contacting us, 


Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 





From: 
Sent: Monday, July 20, 2020 9:52 AM 
To: Kristin Cook <kcook(@weho.org> 
Ce: : 


Subject: Hateful Incident 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Ms. Cook, 


I am writing to report a hateful incident that took place last night at in 
West Hollywood. Last night our tenant at Nee eee ner by 
EE Who lives in the unit just below began screaming and yelling, went 
upstairs and started pounding the tenant door, with all kinds of profanities saying that he can't sleep and 
WE is keeping him up, ordering too much food, go back to your country, etc. [captured this 
incident on his iPhone has been living at unit Bror over five (5) years, he is a producer who 
spends half of his time away from MM traveling. He is a calm and collected 


individual who immigrated to the U.S. from Switzerland. If you have met you will know that he 
is very quiet and considerate. 





Last night, a also left me a lengthy voice mail full of anti-semitic remarks saying this 
(meaning IJ "narrotic persian jew and freaking jew.... they dont belong here". This is very alarming 
and must stop. Hate and racism have no place in our communities and certainly not in West Hollywood . 

BE tions must stop. I will be reporting the anti-semitic remarks to the FBI, the Anti-Defamation 
League, and our legal counsel. Attached is a copy of VM. 


Your attention to this matter is very much appreciated. 


Thank you, 





E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public 


record under the California Public Records Act, which may be subject to public disclosure under the 
Act. 


To: Vince Guarino[VGuarino@weho.org]; PE Coby 


Wagman[CWagman@weho.org] 


Cc: ; Jackie Rocco[JRocco@weho.org]; Kristin 
Cook[kcook@weho.org] 
From: Moulder, William C 
Sent: Thur 8/20/2020 1:07:20 PM 
Subject: RE: Hollywood collision incident report 
Hi Everyone, 


Hope this email finds all of you well. 


| am concerned about what happened to MM. Please have him file a report 
with our Station. He can call me, and | can arrange that for him. All my 
telephone numbers are below. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Vince Guarino [mailto:VGuarino@weho.org] 
Sent: Thursday, August 20, 2020 1:56 PM 
TOE; Coby Wagman <CWagman@weho.org> 
Cc ; )ackie Rocco <JRocco@weho.org>; Cook, Kristin 
<kcook@weho.org>; Moulder, William C <WCMoulde@lasd.org> 
Subject: re Hollywood collision incident report 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 
im 


PII let Lt. Moulder know through this email. 


| have also included Jackie and Kristin so that they are aware. 


Please let you staff know that we are always in support of them and the work they do. 
Tell T that I’m sorry he was spoken to that way. 


Vince 


Vince Guarino 

Parking Services Manager 
City of West Hollywood 
323-848-6426 


vguarino@weho.org 


www.owehovorg/censws2020 


From: 
Date: Thursday, August 20, 2020 at 1:47 PM 


To: Vince Guarino <VGuarino@weho.org>, Coby Wagman <CWagman@weho.org> 
Cc: 


Subject: FW: Dameon’s Hollywood collision incident report 








CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Serco Business 


Hi Vince, 


Deputy Shift Supervisor [In had another incident with people at the Hollywood Collision shop 
while issuing warnings for street cleaning (please see incident report below). | just received a report from 
Daryl and dispatch that one of our le just harassed while taking pictures at 1040 Garner 
St. to show the RV’s are not parked there. It seems they are becoming increasingly aggressive once more. 
Please let me know if | should reach our to LT. Moulder as well. 






Thank you, 
a 


From; 
Sent: Wednesday, August 19, 2020 1:41 PM 
To 


Subject: Dameon’s Hollywood collision incident report 









< 


On August 18, I was on 1004 Gardner giving warning citations for 


street sweeping. As I was citing I noticed a tow truck blocking the 
sidewalk at the Hollywood collision shop at the corner that I had 
several issues with and I was assaulted by one of there employees. 
The sheriffs encouraged me not to press charges because it was a 
long process. The officers assured me that it would not happen again. 
So I noticed the coworker of the guy who had a issue with me and felt 
it was best to just ask him to move the vehicle to avoid confrontation 
and a citation. I thought he was going to move the vehicle but he went 
inside and got the guy who I’ve had several issues in the past with 
before. He came out recording me saying “I’m blocking the 
sidewalk” And I said yes can you move the vehicle so it won’t receive 
a citations. He asked several times “so your saying in blocking the 
sidewalk” in which I replied “yes can you move the vehicle or else I 
will have to cite it”. He got into the truck and began to move it inch 
by inch asking me “is that good” I replied no then he did that about 4 
more time till the Vehicle was not blocking the sidewalk. Then he 
said “you’ll hear from me soon” and I replied “ok” and he replied “ I 
bet you a thousand dollars you hear from me and see me again”. He 
then said “have a fruitful day faggot and that I need to get a real 
job”. I walked away to avoid anymore conflict because the truck was 
moved. Then at approximately 2:00pm as I was footbeating on 
Robertson and noticed a tow truck coming up Robertson holding up 
traffic I didn’t realize it was the same guy I had issues with before 
rolling up on me holding up traffic. Then rolls down the window and 
was recording and taking pictures of my and asked “do you know 
why I’m taking pictures of you? In which I replied ” no”. Then he 
said “because you’re not wearing a mask” and I did have my mask 
on. As vehicles honked because he was holding up traffic he drove 
off. I felt threatened and as if this guy was crazy enough to do 
something stupid or en follow me home after work. I am going to the 
sheriffs station to file a official police report to assure that this is 
addressed immediately. 


Get Outlook for iOS 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Virginia Fout[virginia@veventpro.com] 


Cc: Bill Moulder - LASD[WCMoulde@lasd.org]; Cleo Smith[CSmith@weho.org]; Kristin 
Cook[kcook@weho.org]; Megan Reath[MReath@weho.org] 
From: Lapkin, Fanny 


Sent: Wed 8/19/2020 1:29:01 PM 
Subject: RE: April 2021-EJAF and Potential OTHER event 
Scanned from a Xerox 3655.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good morning Virginia, 


| apologize for the delay. Please see the attached invoice. If you have any questions please feel free to 
contact me. 


Thank you, 


Fanny, 


Sergeant Fanny Lapkin 
West Hollywood Sheriff's Station 
(S10) 895-8800 x 2456 


flapkin@lasd.org 


> 


From: Virginia Fout [mailto:virginia@veventpro.com] 

Sent: Saturday, August 15, 2020 5:00 AM 

To: Lapkin, Fanny <flapkin@lasd.org> 

Cc: Moulder, William C <WCMoulde@lasd.org>; Cleo Smith <CSmith@weho.org>; Cook, Kristin 
<kcook@weho.org>; Megan Reath <MReath@weho.org> 

Subject: Re: April 2021-EJAF and Potential OTHER event 





This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thank you Fanny 
Would you be able to send me the actual bills? 
The last one I can put my hands on is 2018 


Thank you! 


Virginia Fout 

V Productions LLC 

742 S. Cloverdale Avenue | Los Angeles, CA 90036 
cell: 310-409-8338 | fax: 310-388-0719 
virginia@fout.com 

www.veventpro.com 


On Aug 14, 2020, at 4:09 PM, Lapkin, Fanny <flapkin@lasd.org> wrote: 





Good afternoon Virginia, 


I received the billing information you requested. You will see two 
different cost. One was for the 2020 Elton John AIDS Foundation party, 
the other is what it will cost if we had the event today. This amount is 
based solely on the number of personnel we had for the Elton John 
Party this year. 


2020 After Party: 

2020 After Party Arson: 

2021 After Party: (about $1,632.72 more) 
2021 After Party Arson: (about $357.92 more) 


The number of deputy personnel was based on the number of 
attendees, for Elton John party we anticipated approximately 600 people 
in attendance. 






You indicate the guest for this event might be between 800-900 guest. 
If the venue or floor plan changes for this event then the number of 
deputy personnel will need to increase. 


If you need me to give you a break down of the number of deputies we had for Elton John and 
what we would need for the upcoming event please let me know and I'd be happy to give you 
those numbers as well. 


If you have any questions please feel free to contact me 


Hope you have a great weekend. 


Fanny, 


Sent from my iPhone 


On Aug 13, 2020, at 9:26 PM, Lapkin, Fanny 
<flapkin@lasd.org> wrote: 


Hello Virginia, 


Let me check with my scheduling department, they are the ones who have the 
contract for last year’s event. As soon as | get it | will send you the information. 


Thank you, 


Fanny, 


Sergeant Fanny Lapkin 

West Hollywood Sheriff's Station 
(a10) 659-8800 x 2456 
flapkinlasd.org 
<image001.png> 





From: Virginia Fout [mailto:virginia@veventpro.com] 
Sent: Wednesday, August 12, 2020 6:48 PM 


To: Lapkin, Fanny <flapkin@lasd.org>; Moulder, William C <WCMoulde@lasd.org> 
Cc: Cleo Smith <CSmith@weho.org>; Cook, Kristin <kcook@weho.org>; Megan Reath 

<MReath@weho.org>; Virginia Fout <virginia@veventpro.com> 
Subject: April 2021-EJAF and Potential OTHER event 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and 
attachments 


Dear Sgt Lapkin, 


My name is Virginia Fout and I produce the Elton John AIDS Foundation 
Oscar Party in West Hollywood Park. I am trying to work on a potential 
second event to share our space the weekend before Oscars, and Im working 
on trying to budget what the Sheriff costs would be for their event. For some 
reason I can not find my copy of our invoice, so first of all wondering if you 
could email it to me, that would be helpful be the Elton John Office where I 
think it is is closed! 


Second, I have outlined below the hours that it would most likely be and 


overview in hopes that you can give me a ballpark of what you think the costs 
would be for staff on your site, it would really help me out as they are trying 
to look at the overall costs to see if its even feasible for them to do. 


Sunday, February 18th, 2021 
Producers Guild Awards 
Event Times - 6PM - 10PM 


800-900 guests 
sit down dinner 
Cocktails, dinner /awards - Over guests leave 


Both Valet and Self parking options (tbd on all of that and what type of street 
closure, but guessing we would at a minimum have south bound land of SV 
between SM and Melrose closed- unsure if we would need to ask for both 
directions...perhaps we would like Elton John, but the hours would definitely 
be much shorter. 


There will be: 


Invite Only 
Checkin/Registration 
Red Carpet 

Press Line 

Awards 

Valet 


Let me know what else you think you’d need to put together a ballpark plan 
of what you think it will take on your side for the night of. 


Please keep this potential to yourselves as its very preliminary at this stage 
and they don't want anything public yet. 


Thank you again and look forward to meeting you! 


Virginia 


Virginia Fout 

V Productions LLC 

742 S. Cloverdale Avenue | Los Angeles, CA 90036 
cell: 310-409-8338 | fax: 310-388-0719 
virginia@fout.com 


WWW. veventpro -com 





INVOICE Customer Name 


FOR CUSTOMER BILLING PURPOSE 


ii. =<ia6° °° °° 


D AL project No 
Bill to: ; 
ELTON JOHN AIDS FOUNDATION 
l 























20RE020409 9325 
Amount Enclosed 
ATTN: VIRGINIA FOUT / PRESIDENT 
584 BROADWAY SUITE #906 


$44,243.28) o O 
NEW YORK NY 10012 BY: oh essercene 


Payment Method: Check O Money Order C] 






Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 
Please check if address has changed.Write correct 
address on back of stub and attach with payment 


Sheriff 
ORIGINAL 





Customer Number Invoice Number Invoice Date 
MISC-CUST 202729LL 02-24-20 


Service Service No. of 


Charges/Credit 
Project Desc Description From To Taxable Units 


WHD-ELTON Private Entity 02-09-20 02-09-20 
JOHN AFTER Security (903 O/T) 

PARTY, ELTON 

JOHN AIDS 

FOUNDATION 


$42,954.75 


02-09-20 02-09-20 


TOTAL INVOICE Charges], 


Other Charges 


TOTAL OTHER Charges] 














Credit Payments Applied $0.00 
Total Amount Due By 03-25-20 $44,243.28 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 





COUNTY OF LOS ANGELES - SHERIFF'S DEPARTMENT 
SERVICE STATEMENT - PRIVATE ENTITY 
FISCAL YEAR 2019 - 2020 


CLIENT CODE: 


ELTON JOHN AIDS FOUNDATION 
ELTON JOHN AFTER PARTY 

02/09/20 

20RE020409 
ee ea ee ee ee 
Sa a) 
PERSONNEL 


Deputy, Generalist/Motor(DSG / MOTOR 
Deputy, Bonus | 
Deputy, Bonus | (Master Field Training Officer/MFTO 
Deputy, Bonus I (Motor 
Deputy, Bonus II 
Deputy, Bonus Il (SEB 
Sheriff's Reserve Deputy (S/R 
Sergeant (SGT 
Sergeant, Motor 
Lieutenant (LT 
Community Services Assistant (CSA 
Custody Assistant (C/A 
Law Enforcement Technician (LET 
Operations Assistant II (OAII 
Security Assistant (S/A 
Security Officer (S/O 
Word Processor II (WPII 
SUB-TOTAL 
ADD: Mileage (B & W SEDAN 
ADD: Mileage (EXPLORER 
ADD: Mileage (TRUCK/EXPEDITION 
ADD: Mileage (MOTORCYCLE 
ADD: Mileage (TAHOE 
SUB-TOTAL MILEAGE 
TOTAL AMOUNT DUE 
LESS: Advance Deposit 
JET AMOUNT DUE (REFUNDABLE) 
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1,288.53 44,239.44 


| 


42,954.75 1,288.53 44,243.28 


44,243.28 


'REPARED BY: Ling Li 
'ER FISCAL YR 2019-20 PRIVATE ENTITY RATES 


To: Virginia Fout[virginia@veventpro.com]; Bill Moulder - LASD[WCMoulde@lasd.org] 

Cc: Cleo Smith[CSmith@weho.org]; Kristin Cook[kcook@weho.org]; Megan Reath[MReath@weho.org] 
From: Lapkin, Fanny 

Sent: Fri 8/14/2020 3:09:28 PM 

Subject: Re: April 2021-EJAF and Potential OTHER event 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon Virginia, 

I received the billing information you requested. You will see two different cost. One was for the 2020 
Elton John AIDS Foundation party, the other is what it will cost if we had the event today. This amount 
is based solely on the number of personnel we had for the Elton John Party this year. 


2020 After Party: $39,885.03 
2020 After Party Arson: $ 9,010.69 


2021 After Party: MIDIAS (about $1,632.72 more) 


2021 After Party Arson: §9)368,64 (about $357.92 more) 


The number of deputy personnel was based on the number of attendees, for Elton John party we 
anticipated approximately 600 people in attendance. 


You indicate the guest for this event might be between 800-900 guest. Ifthe venue or floor plan changes 
for this event then the number of deputy personnel will need to increase. 


If you need me to give you a break down of the number of deputies we had for Elton John and what we would 
need for the upcoming event please let me know and I’d be happy to give you those numbers as well. 


If you have any questions please feel free to contact me 
Hope you have a great weekend. 
Fanny, 


Sent from my iPhone 


On Aug 13, 2020, at 9:26 PM, Lapkin, Fanny <flapkin@lasd.org> wrote: 


Hello Virginia, 


Let me check with my scheduling department, they are the ones who have the contract for last 
year’s event. As soon as | get it | will send you the information. 


Thank you, 


Fanny, 


Sergeant Fanny Lapkin 
West Hollywood Sheriff's Station 
(S10) 855-8800 x 2406 


flapkinlasd.org 
<image001.png> 





From: Virginia Fout [mailto:virginia@veventpro.com] 
Sent: Wednesday, August 12, 2020 6:48 PM 
To: Lapkin, Fanny <flapkin@lasd.org>; Moulder, William C <WCMoulde@lasd.org> 
Cc: Cleo Smith <CSmith@weho.org>; Cook, Kristin <kcook@weho.org>; Megan Reath 
<MReath@weho.org>; Virginia Fout <virginia@veventpro.com> 
Subject: April 2021-EJAF and Potential OTHER event 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Dear Sgt Lapkin, 


My name is Virginia Fout and I produce the Elton John AIDS Foundation Oscar Party in 
West Hollywood Park. I am trying to work on a potential second event to share our space 
the weekend before Oscars, and Im working on trying to budget what the Sheriff costs 
would be for their event. For some reason I can not find my copy of our invoice, so first 
of all wondering if you could email it to me, that would be helpful be the Elton John Office 
where I think it is is closed! 


Second, I have outlined below the hours that it would most likely be and overview in 
hopes that you can give me a ballpark of what you think the costs would be for staff on 
your site, it would really help me out as they are trying to look at the overall costs to see if 
its even feasible for them to do. 


Sunday, February 18th, 2021 
Producers Guild Awards 
Event Times - 6PM - 10PM 


800-900 guests 
sit down dinner 
Cocktails, dinner /awards - Over guests leave 


Both Valet and Self parking options (tbd on all of that and what type of street closure, but 
guessing we would at a minimum have south bound land of SV between SM and Melrose 
closed- unsure if we would need to ask for both directions...perhaps we would like Elton 
John, but the hours would definitely be much shorter. 


There will be: 


Invite Only 
Checkin/Registration 
Red Carpet 

Press Line 

Awards 

Valet 


Let me know what else you think you’d need to put together a ballpark plan of what you 
think it will take on your side for the night of. 


Please keep this potential to yourselves as its very preliminary at this stage and they don't 
want anything public yet. 


Thank you again and look forward to meeting you! 


Virginia 


Virginia Fout 

V Productions LLC 

742 S. Cloverdale Avenue | Los Angeles, CA 90036 
cell: 310-409-8338 | fax: 310-388-0719 
virginia@fout.com 


WWW. veventpro -com 





To: Kristin Cook[kcook@weho.org]; Edward Ramirez - LASD[ECRamire@lasd.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 

From: Lindsey Horvath 

Sent: Thur 8/13/2020 9:41:11 AM 

Subject: FW: Report on Police Reform and Racial Justice 


From: Tom Cochran <actionalert@usmayors.org> 
Reply-To: Tom Cochran <actionalert@usmayors.org> 
Date: Thursday, August 13, 2020 at 10:37 AM 
To: Lindsey Horvath <LHorvath@weho.org> 
Subject: Report on Police Reform and Racial Justice 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


View this email in your browser 





TO: The Mayor 


FROM: Tom Cochran, CEO and Executive Director 


This morning our Police Reform and Racial Justice Working Group, led by its Chair, 
Chicago Mayor Lori E. Lightfoot, released its Report on Police Reform and Racial 
Justice. This report is the product of two months of extensive work by the mayors and 
police chiefs on the Working Group and the advisors, counsel, and staff who worked 
with them. It reflects widely accepted best practices and contains actionable, practical 
recommendations that we believe can help mayors, working with their police chiefs and 
communities, to fundamentally improve public safety in cities across the country. The 
Working Group has also produced a Key Points Summary of the report for your use. 


The Working Group members were joined in a press call this morning by Conference 
President and Louisville Mayor Greg Fischer, who called the report a thoughtful, 
detailed, and transformational plan. On Tuesday, Mayor Fischer convened a meeting 
of the Executive Committee, which unanimously adopted the report and its 
recommendations as the official policy of the U.S. Conference of Mayors. 


We encourage you to use this report. We view it as only one step in the ongoing 
process of reforming the policing practices in our cities. The Conference will continue 
to work with you in this effort that is so vital to the future of our cities and their 
residents. That work begins this afternoon with an important meeting the Working 
Group is holding with mayors, police chiefs and key city staff to brief you on the 
report and its recommendations. If you have not done so already, please register 
for this important meeting below. 


Register Now 

























































































Copyright © 2020 The United States Conference of Mayors, All rights reserved. 


To change your contact information, please visit https://community.usmayors.org/. 


Our mailing address is: 
The United States Conference of Mayors 
1620 | St., N.W. 
4th Floor 
Washington, DC 20006 


Add us to your address book 


Want to change how you receive these emails? 


Update your contact information, update your preferences, or unsubscribe from this list 


To: Alyssa Soto[Alyssa.soto@convergint.com]; DeeAna Saunders[DSaunders@weho.org] 

Cc: Kristin Cook[kcook@weho.org]; Otis, Kyle P.[KPOtis@lasd.org] 

From: Daniel Jackson 

Sent: Wed 8/12/2020 6:28:31 PM 

Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


DJ03292111P City of West Hollywood LPR Cabling Replacement.pdf 


Attached is the quote to Replace LPR Cabling. Let me know if you have any questions. 


Daniel Jackson | Service Team Lead | Convergint Technologies 
M: 702.204.9491 E: DanielJackson@convergint.com 

O: 714.546.9491 

1667 N. Batavia St., Orange, CA 92867 

Southern CA, Arizona & Nevada 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Tuesday, August 11, 2020 6:09 PM 
To: DeeAna Saunders <DSaunders@weho.org>; Daniel Jackson <Daniel.jackson@convergint.com> 
Ce: Kristin Cook <kcook@weho.org>; Otis, Kyle P. <KPOtis@lasd.org> 
Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Hi DeeAna, 


| can defer this to one of our lead specialists who can assist with issuing a quote for continued work - @Daniel 
Jackson, please prepare a quote using Rene’s notes from his visit today, thank you! 


Thank you, 


Alyssa Soto | Service Coordinator |_Convergint Technologies 
P: 714-459-3483 4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 





Convergjnt 


TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Tuesday, August 11, 2020 5:24 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com>; Kristin Cook <kcook@weho.org>; Otis, Kyle P. 


<KPOtis@lasd.org> 
Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


[ EXTERNAL EMAIL J 


Good Evening Alyssa, 


Is it possible to get a quote to have the cat5 cables replaced referenced in the summary from today’s service 
call? 


Thank you and have a great evening! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Tuesday, August 11, 2020 3:29 PM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Likewise, thank you DeeAna! * 


Thank you, 


Alyssa Soto | Service Coordinator | Convergint Technologies 
P: 714-459-3483 %4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 





Convergjnt ==: 


TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Tuesday, August 11, 2020 3:26 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


[ EXTERNAL EMAIL ] 


Thank you, Alyssa!!! Have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Tuesday, August 11, 2020 3:24 PM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon DeeAna, 


Thank you for selecting Convergint Technologies to respond to your recent service request. 
Our specialist was on site today and completed the service order as requested. 


Please see below for our specialists notes and work order details. Please let us know if you have any 
questions or if we can assist with anything else. 


Thank you, 


Alyssa Soto | Service Coordinator | Convergint Technologies 
P: 714-459-3483 %4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


Convergjnt =: 


TECHNOLOGIE 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 














From: Kristin Rivera <Kristin.Rivera@convergint.com> 

Sent: Tuesday, August 11, 2020 2:35 PM 

To: Alyssa Soto <Alyssa.soto@convergint.com>; Beaney Carrillo <Beaney.Carrillo@convergint.com>; Cristina 
Dubois <Cristina.dubois@convergint.com>; Stephanie Flores <stephanie.flores@convergint.com>; Jessica 
Bigler <jessica.bigler@convergint.com>; Baileigh Graham <baileigh.graham@convergint.com>; Christian 


Fambrough <Christian.Fambrough@convergint.com> 
Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


From: Convergint Technologies LLC 
Sent: Tuesday, August 11, 2020 2:35:01 PM (UTC-08:00) Pacific Time (US & Canada) 
To: socalservice 
Subject: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Status changed to Finished 


Updated By: Rene Valerio 
Segment: Security 
Type: Service 


City Of West Hollywood 

City Of West Hollywood 

8300 Santa Monica Blvd 

West Hollywood, California 90069 
Convergint Office: Los Angeles #601 


Problem: Quote attached, section 4 ($8,346) CT to provide labor hours to reinstall LPR for Southbound lanes of 
La Brea Ave. CT to provide labor hours to assist LASD in troubleshooting the network componenets of 
Westbound Cameras for Santa Monica Blvd. (1) BT (2) Specialists (1) full day - 8 hours POC: Deputy Kyle Otis 
562-345-4477 (office) 323-797-0665 (cell) 


Solution: Rene Valerio/Oscar Lopez 8/11/20 Checked in with Kyle upon arrival . He met us at the intersection 
where the work needed to be performed . Removed an old LPR camera from a traffic light and installed new 
one . Camera came back online and was good to go . Proceeded with the second part of the ticket which was 
troubleshooting 2 LPR cameras southbound of Santa Monica Blvd . Cameras can be viewed and reached 
through the switch installed on a nemo box at traffic light where LPR cameras are mounted . When we test 

the cameras over at the network switch we cant ping them constantly . Tested wire and wire was OK 

according to my tester . It measured 259 feet . However we believe that wire has some sort of resistance that 

my meter cant detect . Completely removed wire going from camera switch to the city router by installing a 

wireless radio bridge provided by the costumer and the cameras came back online and were able to be 

viewed by the city 






Link to Workorder #942931 
Sent Tuesday, August 11th, 2020 4:34 pm Central Time 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 
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Convergjni 








TECHNOLOGIES 


Making a Daily Difference 


Prepared For: 
City of West Hollywood - Service 
City of West Hollywood 
8300 Santa Monica Blvd 
West Hollywood, California 90069 
Attention: Eric Millsap 
emillsap@weho.org 


Date: August 12, 2020 


Service Quotation 


Quote #: DJO3292111P 


Prepared By: 
Daniel Jackson 
1667 N Batavia St 
Orange, 92867 


daniel.jackson@convergint.com 








Project: 


LPR Cabling Replacement 








Scope of Work 








This quote is based on findings from W942931. 
Convergint Technologies to provide and install 


Direct Burial Cat6 cabling 


Convergint Technologies to replace underground cat6 cabling for LPR at southbound Santa Monica Blvd. This work will 
require two specialist and a bucket truck. This quote does not include additional troubleshooting outside of this scope 
of work. 
All work to be completed during normal business hours Monday-Friday 8:00a-5:00p 
































Customer Authorization: 



































Material 
Line | Qty Part Description Unit Price | Extended Price 
1 1.00 HK-301808BK | CAT6 OUTDOOR 4PR CABLE -1000FT $479.98 $479.98 
Total Labor $3,440.00 
Total Material $479.98 
Other Costs $60.00 
Vehicle Charge $60.00 
Bucket Truck $300.00 
Subtotal $4,354.38 
Freight $14.40 
Sales Tax $46.97 
Total Project Price $4,415.75 





Attach Purchase Order or Requisition if Required 


Date: 





Customer Signature: 


Purchase Order #: 





Subject to Convergint Technologies standard Terms and Conditions 

















hroughout this 
Technologies’ ai 
specifically, “Corr 
SECTION 1. THE WORK 
his Time and 
proposals, corres 


Convergint Technologies’ Time and Materials Terms & Conditions 














Time and Materials Proposal, the term, “Convergint” refers 
iliate operating in the state/province in which the work is being performed, 
wergint Technologies LLC” or “Convergint Technologies LTD”. 


o the Convergint 


aterials Proposal takes precedence over and supersedes any and all prior 
pondence, and oral agreements or representations relating to 
in the attached scope of work (“Work”). This Time and Materials Proposal commences on the 
Start Date as specified 


he work set forth 


in the attached scope of work, and represents the entire agreement 


between Convergint and Customer (the “Agreement”) and may only be amended by a written 
document signed by both Convergint and Customer. In the event any provision of this 
Agreement is held to be invalid or unenforceable, the remaining provisions of this Agreement 


shall remain in full force. 


Convergint agrees: 
a. To submit shop drawings, product data, samples and similar submittals if required in 
performing the Work; 


b. To pay for al 








l labor, materials, equipment, tools, supervision, programming, testing, startup 


and documentation required to perform the Work in accordance with this Agreement. 


c. Secure and pay 


or permits and governmental fees, licenses and inspections necessary for 
proper execution and completion of the Work; and 





d. Hire subcontractors and material suppliers to perform part of the Work, if necessary, while 


remaining responsil 


ble for the completion of the Work. 
Customer agrees and at no cost to Convergint: 


a. To provide access to all areas of the facility which are necessary to complete the Work. 
b. To supply suitable electrical service as required by Convergint;, and 
c. That in the event of any emergency or systems failure, reasonable safety precautions will be 


taken by Customer 





to protect life and property during the period of time from when Convergint 


is first notified of the emergency or failure and until such time that Convergint notifies the 
Customer that the systems are operational or that the emergency has cleared. 


SECTIO 
Pricing and amount 


2. PRICING 





s proposed shall remain valid for 30 days unless otherwise specified. Sales 


taxes, (and in Canada GST/PST) and any other taxes assessed on Customer, shall be added to 


the price 
SECTIO 


3. INVOICE 


upon invoice to Customer. 





REMITTANCE AND PAY. 








ENT 





Customer agrees to pay the amount due to Convergint as invoiced, within thirty (30) days of the 


date o 


right to charge an interes 


by law 
SECTIO 





4. WARRA 


Convergint provides the 


For the period of one (1) year FROM THE DATE OF PROV: 


(“Warranty Period”): 





a. 


hat Work performed 





b. 


hat all equipment wi 





C. 


hat the Work will be 





d. 





rep. 


Warranty Period, provid 
Period. 

Any equipment or prod 
hereunder shall only carry such warranty as is provided by 
Convergint hereby assigns to Customer without recourse 
Customer, Convergint will use all reasonable efforts to assist Customer in enforcing 
third party warranties. 
modifications no 
operation, or normal we: 
GUARANTIES, EXPRESS OR IMPLIED, ARE MADE WI 
OR SERVICES 
WARRANTIES 
PURPOSE ARE EXPRI 
SECTION 5. 
Neither Customer nor C 
deemed i 
respective obligations pursuant to 
reasonable control (“Force Majeure”) and 











ace and/or repair at i 











), and may avail itself of any other legal or equitable remedy. 


PROV. 


such invoice. If Customer is overdue in its payment to Convergint, Convergint has the 


rate of land 1/2% percent per month, (or the maximum rate permitted 


TY 
ollowing warranty to the Customer: 

















DING SUCH SERVICES, 








under this Agreement will be of good quality; 
be new unless otherwise required or permitted by this Agreement; 
tee from defects not inherent in the quality required or permitted; and 








. That the Work will conform to the requirements of this Agreement. 
The Customer’s sole remedy for any breach of this warranty is that Convergint shal 


remove, 
own expense any defective or improper Work, discovered within the 
ed Convergint is notified in writing of any defect within the Warranty 


lled by Convergint in the course of performing the Work 
he manufacturer thereof, which 
o Convergint. Upon request by 
any such 
[This warranty excludes remedy for damage or defect caused by abuse, 


ucts ins 





executed by Convergint, improper or insufficient maintenance, improper 





ar and tear under normal usage. NO FURTHER WARRANTIES OR 
H RESPECT TO ANY GOODS 
ENT, AND ANY IMPLIED 





















































OF 








DED UNDER THIS AGREE) 3 
ERCHANTABILITY OR FITNESS FOR A PARTICULAR 

















ESSLY DISCLAIMED. 

















FORCE 


o be in breach 

















[AJEURE 
onvergint shall be responsible or liable for, shall incur expense for, or 
of this Agreement because of any delay in the performance of their 
his Agreement due solely to circumstances beyond their 
without the fault or negligence of the party 


























experiencing such delay, provided that the party experiencing the delay shall promptly give 


written notification to 
Force 
water, 
impro 
party is delayed due to Force Majeure, 
period of time reasonably necessary to overcome the effect of the delay. Any Services required 
by Convergint due to reasons set forth in 
to any amounts due under this Agreemen’ 
SECTION 6. INSURANCE 





ajeure. A Force 





he other party within 











ive (5) days after such party has learned of the 
Majeure event shall include, but not be limited to: accident, fire, storm, 








flooding, negligence, vandalism, power failure, installation of incompatible equipment, 
per operating procedures, source current fluctuations or lighting. If performance by either 





he time for that performance shall be extended for a 








his Section 5 shall be charged to Customer in addition 


Convergint shall have the following insurance coverage during the term of this Agreement, and 


shall provide certificates of insurance to 
Worker’s Compensation 
Employer’s Liability 

Commercial General Liability 





notice prior to 


with respect to 


Automobile Liability 
Excess/Umbrella Liabili 
All insurance policies carried by Convergint hereunder shall be primary to and noncontributory 
with the insurance afforded to Customer, and shall name the Customer as “additional insured”, 
iability arising out of work performed by Convergint, as applicable, but only to 
he extent of liabilities falling within the indemnity obligations of Convergint, pursuant to the 
erms of this Agreement. Convergint shall provide to the Customer no less than thirty (30) days 
he termination or cancellation of any such insurance policy. 











he Customer prior to beginning work hereunder: 
Statutory Limits 

1,000,000 per occurrence /aggregate 

1,000,000 per occurrence 

2,000,000 general aggregate 

1,000,000 per occurrence/aggregate 

ty $4,000,000 per occurrence/aggregate 








SECTION 7. INDEMNIFICATION 


Convergint Technologies’ Time and Materials Terms & Conditions 


Convergint shall indemnify and hold Customer harmless from and 
losses and expenses, (including, but not limited to, reasonable attorney’s fees), attributable to 
bodily injury, sickness, disease or death, or to destruction of tangible property, but only to the 
caused by: a) the negligent or willful acts or omissions of Convergin’ 
employees or subcontractors while on Customer’s site, or b) the malfunction of the equipment 
supplied by Convergint, or c) Convergint’s breach o; 
IN NO EVENT SHALL EITHER CONVERGINT OR CUSTO 
OTHER PARTY I 
CONSEQUENTIAL DAMAGES, INCLUDING CO 


extent 












































monitor or inform. 
hereof, Convergin 
he extent the loss 
software provided 


Agreement, but on! 
provided by but no 
SECTION 8. CO 





This Agreement shall be governed and construed in accordance with the laws o 


t is understood and agreed by 
monitoring and or intrusion products which are designed to provide notification of certain events 
but are not intended to be guarantees or insurers against any acts 
As required by the monitoring and intrusion industry and the manufacturers 
”s indemnification obligation pursuant to Section 7 herein, does not apply to 


product or software. Customer shall 
and against all claims, lawsuits, damages, losses and expenses by persons not a party to tl 
ware 
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this Agreement. 





T 











HERETO FOR SPECIAL, NDIRECT, INCIDENTAL 














i 
CÌ 
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he parties hereto that Convergini 





or which they are supposed 





indemnified against is caused by any monitoring or intrusion product 
by but not manufactured by Convergint. Convergint shall have no liabi 














ly to the extent caused by such monitoring or intrusion product or so: 
manufactured by Convergint. 
PLIANCE WITH LAW, EEO and SAFETY 





against claims, damages, 
or Convergint’s 


ER BE LIABLE TO THE 
: > OR 
LOSS, LOSS OF USE OR 


LOST PROFITS, EVEN IF THAT PARTY HAS BEEN ADVISED OF THE POSSIBILTY 
OF SUCH DAMAGES. IN NO EVENT WILL CONVERGINT BE LIABLE TO 
CUSTOMER FOR ANY AMOUNTS IN EXCESS OF THE AMOUNTS PAID BY 
CUSTOMER TO CONVERGINT. 


is or may be providing 


to 


or 


ity 


o Customer for any losses to the extent such losses are caused by the monitoring or intrusion 
indemnify, defend, and hold harmless Convergint, from 


nis. 





he 


state/province in which the Work is being performed. Convergint agrees to comply with all laws 


and regulations re 


reporting requirements imposed by 


safety related laws 


working conditions a 
entitled to stop the Work at that facility if suc 





ating to or governing the Work. Convergint agrees to comply with 
aw or this Agreement. Convergint shall comply with 








all 
all 


and regulations and with the safety program of the Customer provided such 
program is supplied to Convergint prior to beginning work. 
Tn the event that Convergint discovers or suspects the presence of hazardous materials, or unsafe 





Customer’s facility where 


he Work is to be performed, Convergint is 
h hazardous materials, or unsafe working 


conditions were not provided by or caused by Convergint. Convergint in its sole discretion shall 
is “safe” to return to perform the Work at Customer’s facility. Convergint 


determine when it 
sha 


have no responsibility for the discovery, presence, handling, removing or disposal of or 


exposure of persons to hazardous materials in any form at the Customer’s facility. Customer 





sha 





expenses, including but not limited to, reasonable a 








undisclosed hazardous materials, or unsafe working conditions at Customer’s facility. 


SECTION 9. DISPUTES 


indemnify and hold harmless Convergint from and against claims, damages, losses and 
orney’s fees, arising out of or resulting from 


Tn the event of any dispute between Convergint and Customer, Convergint and Customer shall 


first attemp 


to resolve the dispute in the field, but 


if that is not successful, then in a meeting 


between authorized officers of each company. If settlement attempts are not successful, then the 
dispute shall be subject to and decided by mediation or arbitration. Such mediation or arbitration 


shall be conducted in accordance with the Construc 
of the American Arbitration Association current 
the issues presented between the parties. 
0. MISCELLANEOUS 


resolution o 
SECTION 





ion Industry Mediation or Arbitration Rules 
ly in effect and shall be a final binding 


Neither party to this Agreement shall assign this Agreement without the prior written consent 
of the other party hereto. Convergint may assign this Agreement to any of its parents, subsidiary 





or al 


iliated companies or any entity majority owned by Convergint. 


Notices shall be in writing and addressed to the other party, in accordance with the names and 





addresses o 


A waiver ol 
writing and 








the parties as shown above. All 
to whom the notice was sent. 
the terms hereunder by one party to the other party shall not be effective unless in 


signed by a person with authority to commit the Customer or Convergint and 





delivered to the non-waiving party according to the notice provision herein. No waiver 
Customer or Convergint shall operate as a continuous waiver, unless the written waiver 
specifically states that it is a continuous waiver of the terms stated in that waiver. 
The Sections regarding invoicing, warranty and indemnity shall survive the termination of this 


Agreement. 


Version 1.07 March, 2014 


notices shall be effective upon receipt by the party 


by 


To: Janet Jimenez[JJimenez@weho.org] 

Cc: Paul Arevalo[Parevalo@weho.org]; David Wilson[dwilson@weho.org]; Oscar 
Delgado[odelgado@weho.org]; Kristin Cook[kcook@weho.org]; Lt. Ed Ramirez[eramirez@lasd.org]; Lisa 
Belsanti[Lbelsanti@weho.org]; Corri Planck[CPlanck@weho.org]; Jackie Rocco[JRocco@weho.org]; Danny 
Rivas[DRivas@weho.org]; Tara Worden[TWorden@weho.org]; Paolo Kespradit[PKespradit@weho.org]; 
Genevieve Morrill (gmorrill@wehochamber.com)[gmorrill@wehochamber.com]; City Council Web Email 
Address[council@weho.org] 

From: Bazley, Alexander 

Sent: Mon 6/1/2020 10:07:11 AM 

Subject: Re: WeHo Business Leadership Call 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Also thanks to Captain Ramirez for providing insight into the situation and keeping our retailers safe. We know it 
is a very tough job! 


Alexander Bazley 
West Hollywood Gateway 
310-595-4892 


> On Jun 1, 2020, at 10:57 AM, Bazley, Alexander <Alexander.Bazley@colliers.com> wrote: 

> 

> Hello Paul, 

> 

> | wanted to mention last night but ran out of time how impressed | was with your communications to the 
business community. Leading off the update with impassioned emphasis on the need to respect peaceful protest 
and rights of people is the tone we so desperately need from leaders across the nation. 

> 

> It is not the most satisfying thing to hear for anxious ears. However is exemplifies the values of courage and 
compassion, which make West Hollywood a wonderful place to live and do business in. 

> 

> Thank you Mayor Horvath for also taking them time to speak out for justice and joining our late night 
emergency call. 

> 


> - Alex 

> 

>> On May 31, 2020, at 10:17 PM, Janet Jimenez <JJimenez@weho.org> wrote: 

>> 

>> Good Evening, 

>> 

>> In addition to our regular agenda, Captain Ed Ramirez and Lt. Bill Moulder will join the group to discuss the 
recent protests and planned protests in the West Hollywood Area. 

>> 

>> | will send a cancellation for tomorrow’s meeting invite originally send out my Paul. 

>> 

>> Thank you, 

>> 

>> Janet Jimenez 

>> Assistant to the City Manager 

>> 

>> Join Microsoft Teams Meeting<https://gcc02.safelinks. protection.outlook.com/ap/t- 
59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2F|l%2Fmeetup- 
join%2F19%253ameeting_MjcyOTk1ZjgtZGU5Y SOONjYxLTgxZjYtY2U1ZGZINGIxMGYy%2540thread.v2%2F0% 
3Fcontext%3D%257b%2522Tid%2522%253a%25220432d4aa-7c0a-41 be-aa40- 
f69660536546%2522%25206%25220id%2522%253a%2522c6a88e07-d659-474F-b72e- 
94d4358713b9%2522%257d&amp;data=02%7C01%7Ckcook%40weho.org%7C8766a97695f94ad27 15808d8065 


69c48%7C0432d4aa7c0a4 1 beaa40f696e053e546%7C0%7C0%7C637266316352552651 &amp;sdata=Yfqig%2B 
DG2LaipITvmmgWELkmn7331E5MQ56v9QgZwbo%3Dé&amp;reserved=0> 

>> +1 323-553-3576 <tel:+1%20323-553-3576,,544458270#> United States, Los Angeles (Toll) 

>> Conference ID: 544 458 270# 

>> Local 

numbers<https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %2Fdialin.teams.microsoft.com%2Fd 
C2629a9-1609-48f8-92d6- 
fc192cf1149d%3Fid%3D544458270&amp;data=02%7C01%7Ckcook%40weho.org%7C8766a97695f94ad27 1580 
8d806569c48%7C0432d4aa7c0a41 beaa40f696e053e546%7C0%7C0%7C637266316352552651 &amp;sdata=Ho 
XM4uj%2FwO3uPuFKupHcqyY OTobEang73Fc6JaT QA9Ps%3D&amp;reserved=0> | Reset 
PIN<https://gcc02.safelinks. protection.outlook.com/?url=https%3A%2F %2Fmysettings.lync.com%2Fpstnconfere 
ncing&amp;data=02%7C01%7Ckcook%40weho.org%7C8766a97695f94ad27 15808d806569c48%7C0432d4aa7c 
0a41beaa40f6966053e546%7C0%7C0%7C637266316352552651 &amp;sdata=LQ|ji8tGola%2FhTo9nYox1NIGpl 
OVEDndcSmdxk9WkVo%3D&amp;reserved=0> | Learn more about 

Teams<hitps://gcc02.safelinks. protection.outlook.com/?url=https%3A%2F %2Faka.ms%2F JoinTeamsMeeting&a 
mp;data=02%7C01%7Ckcook%40weho.org%7C8766a97695f94.ad27 15808d806569c48% 7C0432d4aa7c0a4 1bea 
a40f6966053e546%7C0%7C0%7C637266316352552651 &amp;sdata=~oUUbmfxbVBIpVgF4PNW72s8wKNKGeS 
RUT6FIWr5ED5c%3D&amp;reserved=0> | Meeting 
options<https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeeting 
Options%2F%3Forganizerld%3Dc6a88e07-d659-474f-b72e-94d43587 f3b9%26tenantld%3D0432d4aa-7c0a-41 be- 
aa40- 
f696e053e546%26threadld%3D19_meeting_MjcyOTk1ZjgtZGU5YSOONjYxLTgxZjYtY2U1ZGZINGIxMGYy%40th 
read.v2%26messageld%3D0%26language%3Den- 
US&amp;data=02%7C01%7Ckcook%40weho.org%7C8766a97695f94ad27 15808d806569c48%7C0432d4aa7c0a 
41beaa40f696e053e546%7C0%7C0%7C637266316352552651 &amp;sdata=NGZdt65dISKNtQDZncDT6%2F69L 
Rc6ReLSZ1ffBODrRr4%3D&amp;reserved=0> 

>> 

>> 

>> E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

>> <meeting.ics> 


To: Ruben Valenzuela[rvalenzuela@athensservices.com] 

Cc: Kristin Cook[kcook@weho.org]; Oscar Delgado[odelgado@weho.org]; Helen 
Collins[Hcollins@weho.org]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org]; Seetoo 
(Barsh), Jennifer L.[jlseetoo@lasd.org]; Jackie Rocco[JRocco@weho.org] 

From: Moulder, William C 

Sent: Mon 6/1/2020 9:17:11 AM 

Subject: Street Closures 

STREET CLOSURES.DOCX 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


STREET CLOSURES 


1 Sunset/Doheny — 2 Roll Off Boxes 


2 Sunset/Havenhurst - 2 Roll Off Boxes 


3 Holloway/Santa Monica Blvd - 1 Roll Off Box 


4 La Cienega/Santa Monica Blvd - 2 Roll Off Boxes 


5 Doheny/Santa Monica Blvd - 2 Roll Off Boxes 


6 Melrose/Doheny - 1 Roll Off Box 


7 Melrose/La Cienega - 2 Roll Off Boxes 


8 Beverly/San Vicente - 2 Roll Off Boxes 


9 Robertson/Beverly - 2 Roll Off Boxes 


To: Lindsey Horvath[LHorvath@weho.org] 

Cc: Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org] 
From: Lisa Belsanti 

Sent: Mon 6/1/2020 6:45:51 AM 

Subject: Re: URGENT: Danger tomorrow at demonstration in West Hollywood 


as. A sit-in protest. Los Angeles. 


of Sunset Blvd and Crescent Heights Blvd 


A MONDAY JUNE 1ST 


4,011 likes 


bmvthis TOMORROW'S PROTEST IS 
CANCELLED 





Lisa Marie Belsanti 

Director of Communications 

City of West Hollywood 

8300 Santa Monica Blvd. 

West Hollywood, CA 90069-6216 
Office: (323) 848-6378 
Ibelsanti@weho.org 


@wehocity 


On Jun 1, 2020, at 6:25 AM, Lindsey Horvath <LHorvath@weho.org> wrote: 


Lindsey P. Horvath 

Mayor, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 
West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

c: 323.632.7530 

Begin forwarded message: 











From: Robert Magnamara <robertmagnamara@gmail.com> 
Date: June 1, 2020 at 12:58:04 AM PDT 
To: Lindsey Horvath <lhorvath@weho.org> 
Subject: URGENT: Danger tomorrow at demonstration in West Hollywood 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Plans have been set to set several buildings on fire after the demonstration on June 1, 2020 at Sunset 
Blvd. and Crescent Heights at 4:00pm. 


I suggest you do everything you can to forbid this demonstration or else face widespread devastation in 
West Hollywood. 


To: Edward Ramirez - LASD[ECRamire@lasd.org]; Lisa Belsanti[Lbelsanti@weho.org]; Kristin 
Cook[kcook@weho.org] 

From: Lindsey P Horvath 

Sent: Mon 6/1/2020 5:31:19 AM 

Subject: Fwd: ARE ALL OF THESE CANCELLED? 


LINDSEY.P.HORVATH@GMAIL.COM appears similar to someone who previously sent you email, but 


may not be that person. Learn why this could be a risk Feedback 





CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Lindsey 
323.632.7530 


Begin forwarded message: 


From: sjh1212 <sjh1212@aol.com> 

Date: June 1, 2020 at 2:33:18 AM PDT 

To: Paul Arevalo <parevalo@weho.org>, Lindsey Horvath <lindsey.p.horvath@gmail.com>, Lisa 
Belsanti <lbelsanti@weho.org> 

Ce: Ruth Williams <luvbaja@aol.com>, Tory Berger <4light@gmail.com>, Marcy Norton 
<marcy_norton@hotmail.com> 

Subject: ARE ALL OF THESE CANCELLED? 


This was just posted on social media. You may already know. 

But if not I thought you might want to be aware of which corners are targeted besides Crescent 
Heights (which is now being posted as cancelled.) 

Be safe. 

Stephanie Harker 





HOLLYWOOD SUNSET BLVD & VINE 


SANTA MONICA\4tH st & SANTA MONICA 
BRENTWOOD *"mmmarms 
BEVERLY HILLS oe es 


WEST 
HOLLYWOOD ""““=_ A 


To: Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org]; Lisa 
Belsanti[Lbelsanti@weho.org] 

From: Lindsey Horvath 

Sent: Mon 6/1/2020 5:25:00 AM 

Subject: Fwd: URGENT: Danger tomorrow at demonstration in West Hollywood 


Lindsey P. Horvath 

Mayor, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 
West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

c: 323.632.7530 

Begin forwarded message: 











From: Robert Magnamara <robertmagnamara@gmail.com> 
Date: June 1, 2020 at 12:58:04 AM PDT 
To: Lindsey Horvath <lhorvath@weho.org> 
Subject: URGENT: Danger tomorrow at demonstration in West Hollywood 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Plans have been set to set several buildings on fire after the demonstration on June 1, 2020 at Sunset 
Blvd. and Crescent Heights at 4:00pm. 


I suggest you do everything you can to forbid this demonstration or else face widespread devastation in 
West Hollywood. 


To: John D'Amico[jdamico@weho.org]; Maryam Day[maryamyika@me.com]; Kristin 
Cook[kcook@weho.org]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org] 


Cc: Rick Ugalde[rugalde@klugerarchitects.com]; Rande Gray[RandeGray.LA@gmail.com]; 3062 Member 
Korey Klostermeier[kklostermeier@gmail.com]; John DeBord|[jadebord@att.net] 
From: Moulder, William C 


Sent: Sun 5/31/2020 4:40:47 PM 
Subject: Re: The Granville Towers // Safety Request 


Hi John, 

We have a coordinated response with LAPD. I will give her a call. 
Take care, 

Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: John D'Amico <jdamico@weho.org> 

Sent: Sunday, May 31, 2020 5:12:27 PM 

To: Maryam Day <maryamyika@me.com>; Cook, Kristin <kcook@weho.org>; Moulder, William C 
<WCMoulde@lasd.org> 

Cc: Rick Ugalde <rugalde@klugerarchitects.com>; Rande Gray <RandeGray.LA@gmail.com>; 3062 Member 
Korey Klostermeier <kklostermeier@gmail.com>; John DeBord <jadebord@att.net> 

Subject: Re: The Granville Towers // Safety Request 


Kristin / Bill 
The Granville towers writes with a concern about safety given the pending demonstration outside their 
building Planned for tomorrow afternoon. Can you please be in touch with them regarding safety 


measures they can take and additional assistance the LASD may provide. 


John D'Amico 
310 498 5783 


Website: www.weho.org 














On May 31, 2020, at 4:50 PM, Maryam Day <maryamyika@me.com> wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Dear Councilmen D’ Amico, 

The board of directors at The Granville Towers in West Hollywood are asking for the assistance of your 
office to secure the West Hollywood Sheriff to support us in seeking safety. We have been made aware 
of a pending protest to begin or congregate at the corner of Sunset Blvd and Crescent Heights Blvd on 
June 1st at 4pm. Together with our neighbors on the Crescent Height Blvd corridor at Sunset and south 
as far as Santa Monica Blvd, are asking for prioritization. 


The events of last night have caused us to think ahead. As the protests continue to increase in our city it 
is imperative we keep this historic site preserved. 


Sir, would you please assist in our efforts? Our board members are cc’d here. I am aware you have 
been in touch with our fellow board member Rick Ugalde, you can also reach me at well here or at (917) 
903-2004. 


Kind regards, 


Maryam Myika Day 
The Granville Towers Board President 


Storyteller & Change Agent | Screenwriter | Producer | Actor | Mother 


www.iamyika.com 
IG: @maryammyikaday // @northof40 


T: @LoveMyika 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Kristin Cook[kcook@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 
Cc: Hernan Molina[HMolina@weho.org] 

From: Lapkin, Fanny 

Sent: Mon 9/21/2020 10:25:36 AM 

Subject: RE: LASD reports 


Good Morning, 


As of last Thursday, September 17", we have a total of 78 Administrative Cites. If you need the break down | 
can send you that as well. 


Fanny, 


Sergeant Fanny Lapkin 
West Hollywood Sheriff's Station 
(310) 358-4034 


flapkin@lasd.org 


<> 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Monday, September 21, 2020 11:22 AM 
To: Moulder, William C <WCMoulde@lasd.org> 
Cc: Hernan Molina <HMolina@weho.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Re: LASD reports 





This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thank you ! 


On Sep 21, 2020, at 11:20 AM, Moulder, William C <WCMoulde@lasd.org> wrote: 





We had one arrest for (I am not sure of the exact narrative) but they had riot items at a 
protest. 


We had once incident where a protester spit on a Deputy. That person took off and was 
not arrested. 


Fanny will send you the most updated mask citation numbers. We are near 80. 


William Moulder, Lieutenant 
Los Angeles County Sheriff s Department 


West Hollywood Sheriff s Station 
780 N. San Vicente Boulevard 
West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook <kcook@weho.org> 
Sent: Monday, September 21, 2020 10:19:58 AM 
To: Hernan Molina <HMolina@weho.org>; Moulder, William C <WCMoulde@lasd.org> 
Subject: Re: LASD reports 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Hernan - adding Bill Who can help ... There was one arrest Saturday, but can’t 
remember what for. For cites - this is where we were at end of August: 


Thursday, July 16 — 12 
Friday, July 17 — 1 
Wednesday, July 22 — 1 
Thursday, July 23 - 11 
Tuesday, July 28 — 4 
Thursday, August 6 — 2 
Friday, August 7 -1 
Thursday, August 13 - 1 
Friday, August 14 —5 
Saturday, August 15 — 4 
Tuesday, August 18 - 9 
Thursday, August 20 — 10 
Thursday, August 27 - 9 


Total — 70 


On Sep 21, 2020, at 10:18 AM, Hernan Molina <HMolina@weho.org> 
wrote: 





Kristin? ? 


From: Hernan Molina <HMolina@weho.org> 
Sent: Monday, September 21, 2020 10:17 AM 
To: Aguilera, Michael <Michael.Aguilera@ mail.house.gov> 


Cc: Peifer, Ann <Ann.Peifer@mail.house.gov> 
Subject: Re: LASD reports 


Good morning, Mike... 


| will ask Kristin Cook, Director of Public Safety and will get back to you 
shortly. 


Also, for tonight, are you still planning on making comments related to the 
Census low response and to encourage residents to respond? The Mayor 
will get notes from me this afternoon, once we have the latest response 
rate. | checked this morning and we are at 63.4%... still low, but better than 
56% just 4 weeks ago. 


Hernan 


From: Aguilera, Michael <Michael.Aguilera@mail.house.gov> 
Sent: Monday, September 21, 2020 10:13 AM 
To: Hernan Molina <HMolina@weho.org> 
Cc: Peifer, Ann <Ann.Peifer@mail.house.gov> 
Subject: LASD reports 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Hernan, 
Good morning. 


After the Dance for Black Lives protest this past weekend, does LASD report how 
many arrest, if any, were made? Also, | was interested in how the LASD response 
was compared to the #Walk Away protest on August 8°". Finally, does LASD give 
you a report of how many folks they are fining for non-compliance with mask 
orders? 


Respectfully, 
Mike 


Mike Aguilera-Gaudette 

District Representative | Congressman Adam B. Schiff 
Pronouns: he, him, his 

245 E. Olive Avenue #200, Burbank, CA 91502 

Office: 323-315-5555 | schiff:house.gov 


E-mail correspondence with the City of West Hollywood (including any attachment) is a 
public record under the California Public Records Act, which may be subject to public 
disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 


under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Kristin Cook[kcook@weho.org]; DeeAna Saunders[.DSaunders@weho.org] 


Cc: Bill Moulder - LASD[WCMoulde@lasd.org]; Cho, Mina[MCho@lasd.org]; Chen, Yu 
(Jimmy)[ychen@lasd.org]; Chow, Wing C.[wcchow@lasd.org] 
From: Lee, Veron N. 


Sent: Mon 9/21/2020 9:17:39 AM 
Subject: LAC Sheriffs Prisoner Maintenance Invoice #210372VL for West Hollywood - August 2020 


AUG 2020 WEST HOLLYWOOD 210372VL.pdf 
Att IV.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good morning Kristin, good morning Dee, 


West Hollywood is being billed $164.76. Attached are copy of the invoice, spreadsheet, 
and rates for August’s billing. 


If you have any questions, please e-mail or call me. 


Thank you. 


Veron Lee, Operations Assistant II 

Financial Programs Bureau — Special Accounts Unit 
211 W. Temple Street, 6" Floor 

Los Angeles, CA 90012 

(213)229-3219 


WEAVE Les Angeles County 
A&A Sheriff's Department 


» 


Salaries 

Employee Benefits 
Department Overhead 
Custody Division Overhead 
Services & Supplies 
Transportation Cost 
Reimbursements 


Total 


Salaries 

Employee Benefits 
Department Overhead 
Custody Division Overhead 
Services & Supplies 
Transportation Cost 
Reimbursements 


Total 


Salaries 

Employee Benefits 
Department Overhead 
Custody Division Overhead 
Services & Supplies 
Transportation Cost 
Reimbursements 


Total 


Sheriff's Department 


Prisoner Maintenance Rates 


Fiscal Year 2020-21 


Group IV Billing Rates 


Men's Central Twin 
Jail Towers 

$ 77.54 $ 74.17 

39.12 37.42 

12.57 12.02 

33.36 31.91 

7.33 9.53 

11.79 11.79 

2.93 2.81 

$ 178.77 $ 174.03 

Pitchess Pitchess 
East South 

$ 29.24 $ 84.54 

14.75 42.65 

4.74 13.70 

12.58 36.37 

17.66 10.73 

11.79 11.79 

1.11 3.20 


$ 89.66 $ 196.59 


Jail 
Ward Booking 


$ 2,424.45 $ 177.02 


1,223.05 89.30 
392.86 28.68 
1,043.12 76.16 
- 5.00 


(91.76) (6.70) 
$ 4991.72 $ 369.46 


Attachment Ill 


Page 1 of 1 

CRDF NCCF 
$ 82.15 $ 51.83 
41.44 26.15 
13.31 8.40 
35.35 22.30 
7.50 8.14 
11.79 11.79 
3.11 1.96 
$ 188.44 $ 126.65 

Pitchess Blended 

North Facilities 
$ 62.94 $ 70.28 
31.75 35.46 
10.20 11.39 
27.08 30.24 
6.43 8.26 
11.79 11.79 
2.38 2.66 
$ 147.81 $ 164.76 


Customer Name = 
CITY OF WEST HOLLYWOOD 








Remit to: 


LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 


Bill to: 


CITY OF WEST HOLLYWOOD 

Attn: Kristin Cook, Public Safety Manager 
8300 Santa Monica Blvd. 

West Hollywood CA 90069-6216 


Payment Method: Check O Money Order O 


Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 
O Please check if address has changed.Write correct 
address on back of stub and attach with payment 





Please detach the above stub and return with your remittance payable to LA County Sheriff's Department 


Sheriff 
__ ORIGINAL 





Customer Number eani Invoice Number -| Invoice Date 
508696 210372VL 09-18-20 


Service Service No. of Unit Unit Charges/Credit 
Description From To Taxable Units of Price 


Measure 
Prisoner Maint - Cities 08-01-20 08-31-20 


Description 












Credit Payments Applied $0.00 
Total Amount Due By 10-18-20 $164.76 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. BOX 512816, LOS 
ANGELES, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th 
floor, Los Angeles, CA 90012 (213) 229-3324. 






LOS ANGELES COUNTY SHERIFF'S DEPARTMENT 
PRISONER MAINTENANCE AUTOMATED BILLING 
PRISONERS CONFINED IN THE LOS ANGELES COUNTY JAIL 


FOR THE MONTH OF AUGUST 2020 


FINANCIAL PROGRAMS BUREAU 


CHARGEABLE TO: 


BOOKING 
NUMBER 


WEST HOLLYWOOD 







BOOKING TOTAL 
JAIL WARD FEE AMOUNT 
$ 4,991.72] $ 369.46 


DAILY MAINTENANCE RATES 


PITCHESS DETENTION 
BILLED 
DAYS TICF CRDF SOUTH NORTH 


DATE RELEASE | RELEASE BILLED 
BOOKED DATE REASON FROM 








$ 174.03 |$ 188.44 |$ 126.65|5 89,66|5 196.59 $ 147.81] 5 164.76 
$ 


$ 178.77 
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From: Kristin Cook 
Importance: Normal 
Subject: Meeting (ScheduledMeeting)/Thread Id: 


Start Date/Time: Thur 9/17/2020 8:53:59 AM 
End Date/Time: Thur 9/17/2020 9:36:51 AM 


Start Time (UTC): 9/17/2020 4:53:59 PM 
End Time (UTC): 9/17/2020 5:36:51 PM 
Duration: 00:42:51.8724558 


[9/17/2020 4:56:59 PM (UTC)] CSmith@weho.org joined. 

[9/17/2020 5:36:47 PM (UTC)] CSmith@weho.org left. 

[9/17/2020 4:59:17 PM (UTC)] Derrick. Chapman@fire.lacounty.gov joined. 
[9/17/2020 5:36:49 PM (UTC)] Derrick.Chapman@fire.lacounty.gov left. 
[9/17/2020 4:58:13 PM (UTC)] kcook@weho.org joined. 

[9/17/2020 5:36:50 PM (UTC)] kcook@weho.org left. 

[9/17/2020 4:53:59 PM (UTC)] WCMoulde@lasd.org joined. 

[9/17/2020 5:36:51 PM (UTC)] WCMoulde@lasd.org left. 


To: DeeAna Saunders[DSaunders@weho.org] 

Cc: Kyle P. Otis[KPOtis@lasd.org]; Kristin Cook[kcook@weho.org]; Alyssa 
Soto[Alyssa.soto@convergint.com]; scanservicequotes[scanservicequotes@convergint.com] 
From: Sebastian Smith 

Sent: Tue 5/19/2020 2:42:27 PM 

Subject: SS14274418P Reinstall LPR and Assist Network Troubleshooting 


$S$14274418P Reinstall LPR and Assist Network Troubleshooting. pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


DeeAna, 


Please see the attached proposal for the labor to reinstall the LPR and assist LASD in troubleshooting the 
network devices. Let me know if you have any questions. Have a good day. 


Best Regards, 

Sebastian Smith | Service Specialist/Estimator |Convergint Technologies 
O: 714-546-2780 | M: 714-254-5124 | sebastian.smith@convergint.com 
1667 N. Batavia, Orange, CA 92867 


Southern California Service: socalservice@convergint.com 


Con vergjnt 


TECHNOLOG 


C-10 License #986407 | Arizona CR67 License #237795 | Nevada C-2 License #0078578 








TE CHNOLOG, FS Service Quotation 


Quote #: SS14274418P 
Making a Daily Difference 


Prepared For: Prepared By: 

City of West Hollywood - Service Sebastian Smith 

City of West Hollywood 1667 N Batavia St 

8300 Santa Monica Blvd Orange, California 92867 

West Hollywood, California 90069 714-546-2780 

Attention: Eric Millsap Sebastian.Smith@convergint.com 


emillsap@weho.org 


Date: May 19, 2020 








Project: Reinstall LPR and Assist Network Troubleshooting 








Scope of Work 


Convergint Technologies to provide labor hours to reinstall LPR for Southbound lanes of La Brea Avenue. CT to provide 
labor hours to assist Los Angeles Sheriffs Department in troubleshooting the network components of Westbound 
Cameras for Santa Monica Boulevard. Quotation to include labor and bucket truck transport for (2) Specialists (1) Full 
8-Hour Business Day. If further labor is required for troubleshooting specialists are to gain prior customer approval 
before proceeding. 

All work to be completed during normal business hours Monday-Friday 8:00a-5:00p 
































Total Labor $3,287.00 
Bucket Truck $300.00 
Vehicle Charge $60.00 
Total Project Price $3,647.00 





Attach Purchase Order or Requisition if Required 


Customer Authorization: Date: 





Customer Signature: Purchase Order #: 





Subject to Convergint Technologies standard Terms and Conditions 














hroughout this 
Technologies’ ai 
specifically, “Corr 
SECTION 1. THE WORK 
his Time and 
proposals, corres 


Convergint Technologies’ Time and Materials Terms & Conditions 














Time and Materials Proposal, the term, “Convergint” refers 
iliate operating in the state/province in which the work is being performed, 
wergint Technologies LLC” or “Convergint Technologies LTD”. 


o the Convergint 


aterials Proposal takes precedence over and supersedes any and all prior 
pondence, and oral agreements or representations relating to 
in the attached scope of work (“Work”). This Time and Materials Proposal commences on the 
Start Date as specified 


he work set forth 


in the attached scope of work, and represents the entire agreement 


between Convergint and Customer (the “Agreement”) and may only be amended by a written 
document signed by both Convergint and Customer. In the event any provision of this 
Agreement is held to be invalid or unenforceable, the remaining provisions of this Agreement 


shall remain in full force. 


Convergint agrees: 
a. To submit shop drawings, product data, samples and similar submittals if required in 
performing the Work; 


b. To pay for al 








l labor, materials, equipment, tools, supervision, programming, testing, startup 


and documentation required to perform the Work in accordance with this Agreement. 


c. Secure and pay 


or permits and governmental fees, licenses and inspections necessary for 
proper execution and completion of the Work; and 





d. Hire subcontractors and material suppliers to perform part of the Work, if necessary, while 


remaining responsil 


ble for the completion of the Work. 
Customer agrees and at no cost to Convergint: 


a. To provide access to all areas of the facility which are necessary to complete the Work. 
b. To supply suitable electrical service as required by Convergint;, and 
c. That in the event of any emergency or systems failure, reasonable safety precautions will be 


taken by Customer 





to protect life and property during the period of time from when Convergint 


is first notified of the emergency or failure and until such time that Convergint notifies the 
Customer that the systems are operational or that the emergency has cleared. 


SECTIO 
Pricing and amount 


2. PRICING 





s proposed shall remain valid for 30 days unless otherwise specified. Sales 


taxes, (and in Canada GST/PST) and any other taxes assessed on Customer, shall be added to 


the price 
SECTIO 


3. INVOICE 


upon invoice to Customer. 





REMITTANCE AND PAY. 








ENT 





Customer agrees to pay the amount due to Convergint as invoiced, within thirty (30) days of the 


date o 


right to charge an interes 


by law 
SECTIO 





4. WARRA 


Convergint provides the 


For the period of one (1) year FROM THE DATE OF PROV: 


(“Warranty Period”): 





a. 


hat Work performed 





b. 


hat all equipment wi 





C. 


hat the Work will be 





d. 





rep. 


Warranty Period, provid 
Period. 

Any equipment or prod 
hereunder shall only carry such warranty as is provided by 
Convergint hereby assigns to Customer without recourse 
Customer, Convergint will use all reasonable efforts to assist Customer in enforcing 
third party warranties. 
modifications no 
operation, or normal we: 
GUARANTIES, EXPRESS OR IMPLIED, ARE MADE WI 
OR SERVICES 
WARRANTIES 
PURPOSE ARE EXPRI 
SECTION 5. 
Neither Customer nor C 
deemed i 
respective obligations pursuant to 
reasonable control (“Force Majeure”) and 











ace and/or repair at i 











), and may avail itself of any other legal or equitable remedy. 


PROV. 


such invoice. If Customer is overdue in its payment to Convergint, Convergint has the 


rate of land 1/2% percent per month, (or the maximum rate permitted 


TY 
ollowing warranty to the Customer: 

















DING SUCH SERVICES, 








under this Agreement will be of good quality; 
be new unless otherwise required or permitted by this Agreement; 
tee from defects not inherent in the quality required or permitted; and 








. That the Work will conform to the requirements of this Agreement. 
The Customer’s sole remedy for any breach of this warranty is that Convergint shal 


remove, 
own expense any defective or improper Work, discovered within the 
ed Convergint is notified in writing of any defect within the Warranty 


lled by Convergint in the course of performing the Work 
he manufacturer thereof, which 
o Convergint. Upon request by 
any such 
[This warranty excludes remedy for damage or defect caused by abuse, 


ucts ins 





executed by Convergint, improper or insufficient maintenance, improper 





ar and tear under normal usage. NO FURTHER WARRANTIES OR 
H RESPECT TO ANY GOODS 
ENT, AND ANY IMPLIED 





















































OF 








DED UNDER THIS AGREE) 3 
ERCHANTABILITY OR FITNESS FOR A PARTICULAR 

















ESSLY DISCLAIMED. 

















FORCE 


o be in breach 

















[AJEURE 
onvergint shall be responsible or liable for, shall incur expense for, or 
of this Agreement because of any delay in the performance of their 
his Agreement due solely to circumstances beyond their 
without the fault or negligence of the party 


























experiencing such delay, provided that the party experiencing the delay shall promptly give 


written notification to 
Force 
water, 
impro 
party is delayed due to Force Majeure, 
period of time reasonably necessary to overcome the effect of the delay. Any Services required 
by Convergint due to reasons set forth in 
to any amounts due under this Agreemen’ 
SECTION 6. INSURANCE 





ajeure. A Force 





he other party within 











ive (5) days after such party has learned of the 
Majeure event shall include, but not be limited to: accident, fire, storm, 








flooding, negligence, vandalism, power failure, installation of incompatible equipment, 
per operating procedures, source current fluctuations or lighting. If performance by either 





he time for that performance shall be extended for a 








his Section 5 shall be charged to Customer in addition 


Convergint shall have the following insurance coverage during the term of this Agreement, and 


shall provide certificates of insurance to 
Worker’s Compensation 
Employer’s Liability 

Commercial General Liability 





notice prior to 


with respect to 


Automobile Liability 
Excess/Umbrella Liabili 
All insurance policies carried by Convergint hereunder shall be primary to and noncontributory 
with the insurance afforded to Customer, and shall name the Customer as “additional insured”, 
iability arising out of work performed by Convergint, as applicable, but only to 
he extent of liabilities falling within the indemnity obligations of Convergint, pursuant to the 
erms of this Agreement. Convergint shall provide to the Customer no less than thirty (30) days 
he termination or cancellation of any such insurance policy. 











he Customer prior to beginning work hereunder: 
Statutory Limits 

1,000,000 per occurrence /aggregate 

1,000,000 per occurrence 

2,000,000 general aggregate 

1,000,000 per occurrence/aggregate 

ty $4,000,000 per occurrence/aggregate 








SECTION 7. INDEMNIFICATION 


Convergint Technologies’ Time and Materials Terms & Conditions 


Convergint shall indemnify and hold Customer harmless from and 
losses and expenses, (including, but not limited to, reasonable attorney’s fees), attributable to 
bodily injury, sickness, disease or death, or to destruction of tangible property, but only to the 
caused by: a) the negligent or willful acts or omissions of Convergin’ 
employees or subcontractors while on Customer’s site, or b) the malfunction of the equipment 
supplied by Convergint, or c) Convergint’s breach o; 
IN NO EVENT SHALL EITHER CONVERGINT OR CUSTO 
OTHER PARTY I 
CONSEQUENTIAL DAMAGES, INCLUDING CO 


extent 












































monitor or inform. 
hereof, Convergin 
he extent the loss 
software provided 


Agreement, but on! 
provided by but no 
SECTION 8. CO 





This Agreement shall be governed and construed in accordance with the laws o 


t is understood and agreed by 
monitoring and or intrusion products which are designed to provide notification of certain events 
but are not intended to be guarantees or insurers against any acts 
As required by the monitoring and intrusion industry and the manufacturers 
”s indemnification obligation pursuant to Section 7 herein, does not apply to 


product or software. Customer shall 
and against all claims, lawsuits, damages, losses and expenses by persons not a party to tl 
ware 
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this Agreement. 
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HERETO FOR SPECIAL, NDIRECT, INCIDENTAL 
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he parties hereto that Convergini 





or which they are supposed 





indemnified against is caused by any monitoring or intrusion product 
by but not manufactured by Convergint. Convergint shall have no liabi 














ly to the extent caused by such monitoring or intrusion product or so: 
manufactured by Convergint. 
PLIANCE WITH LAW, EEO and SAFETY 





against claims, damages, 
or Convergint’s 


ER BE LIABLE TO THE 
: > OR 
LOSS, LOSS OF USE OR 


LOST PROFITS, EVEN IF THAT PARTY HAS BEEN ADVISED OF THE POSSIBILTY 
OF SUCH DAMAGES. IN NO EVENT WILL CONVERGINT BE LIABLE TO 
CUSTOMER FOR ANY AMOUNTS IN EXCESS OF THE AMOUNTS PAID BY 
CUSTOMER TO CONVERGINT. 


is or may be providing 


to 


or 


ity 


o Customer for any losses to the extent such losses are caused by the monitoring or intrusion 
indemnify, defend, and hold harmless Convergint, from 


nis. 





he 


state/province in which the Work is being performed. Convergint agrees to comply with all laws 


and regulations re 


reporting requirements imposed by 


safety related laws 


working conditions a 
entitled to stop the Work at that facility if suc 





ating to or governing the Work. Convergint agrees to comply with 
aw or this Agreement. Convergint shall comply with 








all 
all 


and regulations and with the safety program of the Customer provided such 
program is supplied to Convergint prior to beginning work. 
Tn the event that Convergint discovers or suspects the presence of hazardous materials, or unsafe 





Customer’s facility where 


he Work is to be performed, Convergint is 
h hazardous materials, or unsafe working 


conditions were not provided by or caused by Convergint. Convergint in its sole discretion shall 
is “safe” to return to perform the Work at Customer’s facility. Convergint 


determine when it 
sha 


have no responsibility for the discovery, presence, handling, removing or disposal of or 


exposure of persons to hazardous materials in any form at the Customer’s facility. Customer 





sha 





expenses, including but not limited to, reasonable a 








undisclosed hazardous materials, or unsafe working conditions at Customer’s facility. 


SECTION 9. DISPUTES 


indemnify and hold harmless Convergint from and against claims, damages, losses and 
orney’s fees, arising out of or resulting from 


Tn the event of any dispute between Convergint and Customer, Convergint and Customer shall 


first attemp 


to resolve the dispute in the field, but 


if that is not successful, then in a meeting 


between authorized officers of each company. If settlement attempts are not successful, then the 
dispute shall be subject to and decided by mediation or arbitration. Such mediation or arbitration 


shall be conducted in accordance with the Construc 
of the American Arbitration Association current 
the issues presented between the parties. 
0. MISCELLANEOUS 


resolution o 
SECTION 





ion Industry Mediation or Arbitration Rules 
ly in effect and shall be a final binding 


Neither party to this Agreement shall assign this Agreement without the prior written consent 
of the other party hereto. Convergint may assign this Agreement to any of its parents, subsidiary 





or al 


iliated companies or any entity majority owned by Convergint. 


Notices shall be in writing and addressed to the other party, in accordance with the names and 





addresses o 


A waiver ol 
writing and 








the parties as shown above. All 
to whom the notice was sent. 
the terms hereunder by one party to the other party shall not be effective unless in 


signed by a person with authority to commit the Customer or Convergint and 





delivered to the non-waiving party according to the notice provision herein. No waiver 
Customer or Convergint shall operate as a continuous waiver, unless the written waiver 
specifically states that it is a continuous waiver of the terms stated in that waiver. 
The Sections regarding invoicing, warranty and indemnity shall survive the termination of this 


Agreement. 
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notices shall be effective upon receipt by the party 


by 


To: DeeAna Saunders[DSaunders@weho.org]; Alyssa Soto[Alyssa.soto@convergint.com]; 
scanservicequotes[scanservicequotes@convergint.com] 

Cc: Kyle P. Otis[KPOtis@lasd.org]; Kristin Cook[kcook@weho.org] 

From: Sebastian Smith 

Sent: Tue 5/19/2020 1:39:53 PM 

Subject: RE: City of West Hollywood Work Order Update; W911501 


DeeAna, 


I am working on getting this proposal together for you now. Just to clarify the proposal will be for both the 
reinstallation of the LPR on the Southbound Lanes of La Brea Ave as well as assisting LASD as they 
troubleshoot the network for the Westbound lanes, correct? 


Best Regards, 
Sebastian Smith | Service Specialist/Estimator |Convergint Technologies 


O: 714-546-2780 | M: 714-254-5124 | sebastian.smith@convergint.com 
1667 N. Batavia, Orange, CA 92867 


Southern California Service: socalservice@convergint.com 


Convergjnt 


TECHNOLOG 


C-10 License #986407 | Arizona CR67 License #237795 | Nevada C-2 License #0078578 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Monday, May 18, 2020 10:55 AM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; scanservicequotes <scanservicequotes@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


[ EXTERNAL EMAIL J 


Good Morning All, 


Just wanted to follow up on this quote request. LASD now have the camera back and we would like to 
schedule someone to come out Mon-Thurs to put it back up, as well as work with LASD while they 
troubleshoot — pretty much the same thing that was done on the visit April 30". 


Thank you and have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Wednesday, May 6, 2020 1:28 PM 
To: DeeAna Saunders <DSaunders@weho.org>; scanservicequotes <scanservicequotes@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


Good afternoon DeeAna, 


I’m glad we could assist you and your team. We would be happy to provide you with a quote -_ 
@scanservicequotes, please assist, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Wednesday, May 6, 2020 1:08 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


[ EXTERNAL EMAIL ] 


Good Afternoon Alyssa, 


Thank you again for having someone available to reinstall our ALPR cameras. We have spoken with Deputy 
Otis and we’re wondering if Convergint can provide us with a quote to reinstall the SB camera as mentioned 
in the Specialist notes. 


Thank you and have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Friday, May 1, 2020 11:56 AM 
To: DeeAna Saunders <DSaunders@weho.org> 


Cc: Kyle P. Otis <KPOtis@lasd.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook <kcook@weho.org> 
Subject: City of West Hollywood Work Order Update; W911501 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello DeeAna, 


Our specialists were also on site to troubleshoot LPRs for westbound lanes for Santa Monica Blvd and 
southbound lanes for La Brea Ave. Please see below for their findings for these cameras: 


4/30/20 Andre/Robert 
West bound cameras down. Was able to access cameras with bucket truck. Verified cameras are working 


locally. Further troubleshooting of cabling and network switch. After using all techniques. We have not come 
up with a permanent solution. Cable test good with the test procedures performed. We are looking into a 
possible cable issue. Kyle will let the city know what the next steps are. 


Per their notes, we are pending a plan of action that is approved by the city. We will keep this work order 
open until we receive these next steps. Please advise if you have any questions or concerns, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Alyssa Soto[Alyssa.soto@convergint.com]; scanservicequotes[scanservicequotes@convergint.com] 
Cc: Kyle P. Otis[KPOtis@lasd.org]; Kristin Cook[kcook@weho.org] 

From: DeeAna Saunders 

Sent: Mon 5/18/2020 9:54:37 AM 

Subject: RE: City of West Hollywood Work Order Update; W911501 


Good Morning All, 


Just wanted to follow up on this quote request. LASD now have the camera back and we would like to 
schedule someone to come out Mon-Thurs to put it back up, as well as work with LASD while they 
troubleshoot — pretty much the same thing that was done on the visit April 30". 


Thank you and have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Wednesday, May 6, 2020 1:28 PM 
To: DeeAna Saunders <DSaunders@weho.org>; scanservicequotes <scanservicequotes@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


Good afternoon DeeAna, 


I’m glad we could assist you and your team. We would be happy to provide you with a quote - 
@scanservicequotes, please assist, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 %4: alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Wednesday, May 6, 2020 1:08 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


[ EXTERNAL EMAIL ] 


Good Afternoon Alyssa, 


Thank you again for having someone available to reinstall our ALPR cameras. We have spoken with Deputy 
Otis and we’re wondering if Convergint can provide us with a quote to reinstall the SB camera as mentioned 
in the Specialist notes. 


Thank you and have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Friday, May 1, 2020 11:56 AM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook <kcook@weho.org> 
Subject: City of West Hollywood Work Order Update; W911501 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello DeeAna, 


Our specialists were also on site to troubleshoot LPRs for westbound lanes for Santa Monica Blvd and 
southbound lanes for La Brea Ave. Please see below for their findings for these cameras: 


4/30/20 Andre/Robert 

West bound cameras down. Was able to access cameras with bucket truck. Verified cameras are working 
locally. Further troubleshooting of cabling and network switch. After using all techniques. We have not come 
up with a permanent solution. Cable test good with the test procedures performed. We are looking into a 
possible cable issue. Kyle will let the city know what the next steps are. 


Per their notes, we are pending a plan of action that is approved by the city. We will keep this work order 
open until we receive these next steps. Please advise if you have any questions or concerns, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 %4: alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 





Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Bill Moulder - LASD[WCMoulde@lasd.org]; Kristin Cook[kcook@weho.org]; Shea Gibson - 
BBB[sgibson@blockbyblock.com] 

Cc: Corri Planck[CPlanck@weho.org] 

From: Elizabeth Anderson 

Sent: Mon 5/11/2020 2:40:31 PM 

Subject: Fw: City of West Hollywood - Homelessness and Transient Activity 


Hi Lt. Moulder, Kristin, Shea, 


In case it's relevant, wanted to let you know about homeless outreach activities that occurred last 
week for this location: 


e The WeHo-funded Ascencia team checked the area and didn't see anyone in the locations 
mentioned 
e MET engaged a male staying at the car wash near the area and relayed observations to me 
© Given the LA address, | placed a request for LAHSA-funded homeless outreach in the LA- 
HOP portal. 
e | received feedback that the area could not be prioritized as the LAHSA teams are operating 
with limited capacity that is focused on large encampments, observed COVID symptoms, or ppl 
at high risk if exposed to the virus. 


Thank you, 


Elizabeth 





From: Moulder, William C <WCMoulde@lasd.org> 

Sent: Friday, May 8, 2020 4:58 PM 

To: Josh Kashani <joshkashani@kartelcapital.com>; Greg Martayan <gregory.martayan@lacity.org> 

Cc: Lindsey Horvath <LHorvath@weho.org>; Danny Rivas <DRivas@weho.org>; Corri Planck 
<CPlanck@weho.org>; Kristin Cook <kcook@weho.org>; Elizabeth Anderson <EAnderson@weho.org>; Shea 
Gibson <sgibson@blockbyblock.com> 

Subject: RE: City of West Hollywood - Homelessness and Transient Activity 


Hi Everyone, 

Hope this email finds all of you well. 

We will have our Special Teams address the area and coordinate with LAPD 
since the lot is in their jurisdiction. We will put that area on our patrol check 


rotation for the Team. 


Kristin gave great advice to report any vandalism, or any other crime, to the 
Sheriff's Station. 


My contact information is below if you have any questions. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Josh Kashani [mailto:joshkashani@kartelcapital.com] 

Sent: Friday, May 8, 2020 4:13 PM 

To: Greg Martayan <gregory.martayan@lacity.org> 

Cc: Lindsey Horvath <LHorvath@weho.org>; Danny Rivas <DRivas@weho.org>; Corri Planck 
<CPlanck@weho.org>; Moulder, William C <WCMoulde@lasd.org>; Cook, Kristin <kcook@weho.org>; 
Elizabeth Anderson <EAnderson@weho.org>; Shea Gibson <sgibson@blockbyblock.com> 

Subject: Re: City of West Hollywood - Homelessness and Transient Activity 


Thank you. The house is in West Hollywood. 
There is a lot of homeless activity which honestly is completely out of hand. 


Address is 460 Westmount West Hollywood 


Sent from my iPhone 





On May 8, 2020, at 3:59 PM, Greg Martayan <gregory.martayan@lacity.org> wrote: 
Call me anytime (213) 505-8420. 
Regards, 


Gregory 
Martayan 


Director of Public Safety & Special Assignments 


Office of Councilmember Paul Koretz 
City of Los Angeles, Fifth District 
200 North Spring Street, Room 440, 
Los Angeles, CA 90012 








City Hall Office: (213) 473-7005 
Email: Gregory.Martayan@lacity.org 








West Los Angeles Office: 

6380 Wilshire Boulevard, Suite 800 
Los Angeles, CA 90048 

(323) 866-1828 


Encino Office: 

15760 Ventura Boulevard, Suite 600 
Encino, CA 91346 

(818) 971-3088 


Please Note: 

If you have a meeting scheduled at my City Hall Office, please email 
Emely.Candray@lacity.org for parking arrangements. Please provide 
the scheduled meeting date, time, make-model of your car, license 
plate number. Parking at City Hall is free. 





If you have a meeting scheduled in any of the District Offices, please 
know my office does not validate if you park in the structure. Please 
plan ahead and show up a little early, as there is plenty of parking 
across the street and on the adjacent streets. 


Keep up with us on social media: 


If you would like to sign up to receive the Fifth Council District e- 
newsletter, click here. 


Download the City of Los Angeles MyLA311 app for smartphones! 


MyLA311 links Angelenos with the services and information they need to 
enjoy their city, beautify their community and stay connected with their local 
government. With MyLA311, City of Los Angeles information and services 
are just a few taps away. 


CONFIDENTIALITY NOTICE 
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This e-mail is intended only for the party to whom it is addressed as it may contain 
privileged or confidential information. If you are not the intended recipient, you are hereby 
notified that any use, dissemination or copying of this transmission is prohibited. If you 
have received this transmission in error, please notify the sender immediately and delete 
this e-mail and any copies. 
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On May 8, 2020, at 3:58 PM, Lindsey Horvath <LHorvath@weho.org> 
wrote: 





Hi Josh 


I've reached out to Greg Martayan, who is the Public Safety Deputy for 
Councilmember Koretz, since the lot is in his District. I've copied him on this 
email, also. 


Lindsey P. Horvath 

Mayor Pro Tempore, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 

West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

c: 323.632.7530 


From: Josh Kashani <joshkashani@kartelcapital.com> 

Sent: Friday, May 8, 2020 3:00 PM 

To: Lauren Meister <LMeister@weho.org> 

Cc: Danny Rivas <DRivas@weho.org>; Corri Planck <CPlanck@weho.org>; Bill Moulder - LASD 
<WCMoulde@lasd.org>; John Duran <Jduran@weho.org>; Kristin Cook 
<kcook@weho.org>; John D'Amico <jdamico@weho.org>; Lindsey Horvath 


<LHorvath@weho.org>; Elizabeth Anderson <EAnderson@weho.org>; John 
Heilman <JHeilman@weho.org>; Shea Gibson <sgibson@blockbyblock.com> 


Subject: Re: City of West Hollywood - Homelessness and Transient Activity 


My house has been vandalized over and over again. Please help. 


Sent from my iPhone 


On May 8, 2020, at 2:44 PM, Lauren Meister 
<LMeister@weho.org> wrote: 





Adding Block by Block security. Maybe they can do a regular 


ride by and check? 
Best, 
Lauren Meister 


Councilmember, City of West Hollywood 


Please excuse typos. Sent from my iPhone. 


On May 8, 2020, at 2:28 PM, Josh Kashani 
<joshkashani@kartelcapital.com> wrote: 





Hello everyone, 


The issue is back and even worse. I have people 
invading my space and causing issues with security. 
<image0.jpeg> 


Sent from my iPhone 


On Apr 30, 2020, at 11:33 AM, Danny 
Rivas <DRivas@weho.org> wrote: 





Hi Josh, 


Yes, please click on the link to submit a 
request for the City of Los 
Angeles: https://www.lacity.org/myla3 


11-service-request 


Regards, 


Danny 


From: Josh Kashani 
<joshkashani@kartelcapital.com> 

Sent: Thursday, April 30, 2020 11:30 AM 

To: Danny Rivas <DRivas@weho.org> 

Cc: Corri Planck <CPlanck@weho.org>; Bill Moulder - LASD 
<WCMoulde@lasd.org>; John Duran 
<Jduran@weho.org>; Kristin Cook 
<kcook@weho.org>; John D'Amico 
<jdamico@weho.org>; Lindsey Horvath 


<LHorvath@weho.org>; Lauren Meister 
<LMeister@weho.org>; Elizabeth 
Anderson <EAnderson@weho.org>; John 


Heilman <JHeilman@weho.org> 
Subject: RE: City of West Hollywood - Homelessness and Transient Activity 


Thank you. Is there a contact at the City of 
LA | can also reach out to? 


Thank You, 


Joshua R. Kashani 


From: Danny Rivas <DRivas@weho.org> 

Sent: Thursday, April 30, 2020 9:58 AM 

To: Josh Kashani <joshkashani@kartelcapital.com> 

Ce: Corri Planck <CPlanck@weho.org>; Bill Moulder - LASD 
<WCMoulde@lasd.org>; John Duran 
<Jduran@weho.org>; Kristin Cook 
<kcook@weho.org>; John D'Amico 
<jdamico@weho.org>; Lindsey Horvath 
<LHorvath@weho.org>; Lauren Meister 
<LMeister@weho.org>; Elizabeth 
Anderson <EAnderson@weho.org>; John 


Heilman <JHeilman@weho.org> 
Subject: RE: City of West Hollywood - Homelessness and Transient Activity 


Good Morning All, 


The parking lot referenced on Rosewood iS 
located in the City of Los Angeles so 
we would not be able to take any sort 
of action. However, we will submit a 
request to the City of Los Angeles 
regarding the issues described and 
assist to the extent possible. 


Regards, 
Danny 


-------- Original message -------- 

From: John Heilman 
<JHeilman@weho.org> 

Date: 4/30/20 8:53 AM (GMT-08:00) 

To: Josh Kashani 
<joshkashani@kartelcapital.com>, Danny 


Rivas <DRivas@weho.org> 


Cc: Corri Planck <CPlanck@weho.org>, Bill 
Moulder - LASD <WCMoulde@lasd.org>, 


John Duran <Jduran@weho.org>, Kristin 


Cook <kcook@weho.org>, John D'Amico 
<jdamico@weho.org>, Lindsey Horvath 

<LHorvath@weho.org>, Lauren Meister 
<LMeister@weho.org>, Elizabeth 


Anderson <EAnderson@weho.org> 
Subject: Re: City of West Hollywood - 
Homelessness and Transient Activity 


Hi Josh. I’m copying our code enforcement 
staff to follow up on the lot. John Heilman 


Sent from my iPhone 


On Apr 30, 2020, at 8:14 AM, Josh Kashani 
<joshkashani@kartelcapital.com> wrote: 


Thank you all for the help. 


Is there anything we can do 
about the vacant lot that is 
becoming a trash 
compound? It’s becoming an 
issue. 


Sent from my iPhone 


On Apr 27, 
2020, at 1:40 
PM, Corri 
Planck 


<CPlanck@weh 


o.org> wrote: 


Thank you Lt. 
Moulder 


We will ask 
our outreach 
teams to 
check this 
area as well 


Thank you all, 
Corri 


From: Moulder, 
William C 
<WCMoulde@l 


asd.org> 
Sent: Monday, April 27, 2020 1:32 PM 


To: John Duran <Jduran@weho.org>; Corri Planck 
<CPlanck@weh 
o.org>; Kristin 
Cook 
<kcook@weho. 
org> 

Cc: Josh Kashani <joshkashani@kartelcapital.com>; John 
Heilman 
<JHeilman@we 
ho.org>; John 
D'Amico 
<jdamico@weh 
o.org>; Lindsey 
Horvath 
<LHorvath@we 
ho.org>; Lauren 
Meister 
<LMeister@we 
ho.org> 

Subject: Re: City of West Hollywood - Homelessness and 
Transient 
Activity 


CAUTION - EXTERNAL SENDER. Please do not click links or 
open attachments unless you recognize the source of this 
email and know the content is safe. 


Hi Everyone, 


| hope this 
email finds all 
of you well. 


We will have 
the Team take a 
look at that 
location. We 
will put that 
area on our 
rotation. 


Our Public 
Safety Director 
Kristin Cook, on 
behalf of the 
City Council, 
has been 
wonderful 
giving us the 
resources and 
flexibility to 
address these 
issues. Prior to 
the pandemic, 
besides other 
supplemental 
law 
enforcement 
resources, 
Kristin allowed 
us to starta 
West Side High 
Visibility patrol 
to address 
issues including 
people 
experiencing 
homelessness. 


We also have a 
wonderful 
partnership 
with Corri from 
the City and her 
Team. 


| always 
encourage 
people to call 
the Sheriff's 
Station and 
report these 
issues. 


Take care, 
Bill 
William 
Moulder, 


Lieutenant 
Los Angeles 


County Sheriff's 
Department 
West 
Hollywood 
Sheriff’s Station 
780 N. San 
Vicente 
Boulevard 
West 
Hollywood, CA 
90069 
Station: (310) 
855-8850 
Office: (310) 
358-4012 
Cell: (310) 365- 
6404 
Fax: (323) 415- 
1207 
E-mail 
correspondenc 
e with the City 
of West 
Hollywood 
(including any 
attachment) is 
a public record 
under the 
California 
Public Records 
Act, which may 
be subject to 
public 
disclosure 
under the Act. 
E-mail correspondence with the City of 
West Hollywood (including any 
attachment) is a public record under the 
California Public Records Act, which may 
be subject to public disclosure under the 
Act. 
E-mail correspondence with the City of 
West Hollywood (including any 
attachment) is a public record under the 
California Public Records Act, which 
may be subject to public disclosure 
under the Act. 
E-mail correspondence with the City of West Hollywood 
(including any attachment) is a public record under the California 
Public Records Act, which may be subject to public disclosure 


under the Act. 
E-mail correspondence with the City of West Hollywood (including any 
attachment) is a public record under the California Public Records Act, which 
may be subject to public disclosure under the Act. 


To: Michelle Nemetz[Mnemetz@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 
From: Kristin Cook 

Sent: Fri 5/8/2020 11:52:04 AM 

Subject: Re: Incident 


Thanks Michelle. Glad you are ok and thanks for calling the Sheriff s Station. Copying Lt. Moulder. 


On May 8, 2020, at 12:43 PM, Michelle Nemetz <Mnemetz@weho.org> wrote: 


Just got back from the Conservatory (Coffee shack) across the street from City Hall., while | 
crossed street, there was a gentleman who appeared mentally ill walking in middle of street up 
and down front of cars back and forth from Gelsons to slightly pass City Hall. Then he would stop 
on curb for 2 mins then start again, one time went to front of Lobby Doors at City Hall. | waited 
till he was gone. | had the employee at the shack call for me. The police approached him front of 
Gelsons with another car who slammed in front of him. 


To: Lindsey Horvath[LHorvath@weho.org]; John D'Amico[jdamico@weho.org]; John 
Heilman[JHeilman@weho.org]; John Duran[Jduran@weho.org]; Lauren Meister[LMeister@weho.org] 


Cc: Andi Lovano[ALovano@weho.org]; Kristin Cook[kcook@weho.org]; Edward Ramirez - 
LASD[ECRamire@lasd.org] 
From: Moulder, William C 


Sent: Sun 5/3/2020 2:11:03 PM 
Subject: Re: Sheriff's Morning Briefing for Saturday, May 2, 2020 


Hi Everyone, 

I hope this email finds all of you well. 

Below are the names of the two people who passed away (listed before the description). 
These are the names of the Deputies who rescued the person who was choking: 


Deputy Bobby Vukazich 

Deputy Jose Vega 

Deputy Eduardo Jauregui-Munoz 
Deputy Ramon Arambulo 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Lindsey Horvath <LHorvath@weho.org> 

Sent: Sunday, May 3, 2020 8:39:17 AM 

To: Moulder, William C <WCMoulde@lasd.org> 

Cc: Andi Lovano <ALovano@weho.org> 

Subject: Re: Sheriff's Morning Briefing for Saturday, May 2, 2020 


Hi Lt Moulder 
When you’re able to share the identities of the deceased, please let me know. 


Also, if you’re able to share the identities of the deputies involved in the live saving measures, I would 
love to acknowledge them 


At tomorrow’s Council Meeting 


Thank you 


Lindsey P. Horvath 

Mayor Pro Tempore, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 

West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

c: 323.632.7530 











On May 3, 2020, at 1:21 AM, Moulder, William C <WCMoulde@lasd.org> wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Sheriff's Morning Report for Significant IncidentsOccurring Saturday, May 
2, 2020: 


Lisa Marie Rodriguez PERSON DEAD (UNKNOWN CAUSES) - WHD Deputies 
responded to 7718 Norton Avenue regarding a female, 54 years old, 
unresponsive. LA County Fire pronounced her dead. Homicide Bureau and 
Coroner were notified. 


PERSON CHOKING - Deputies responded to a rescue call regarding a 
woman choking. Deputies performed lifesaving measures (abdominal 
thrusts). The patient was transported to Cedars Sinai by LA County Fire, 


conscious and breathing. Deputies will receive alifesaving commendation. 


June Ellis Graham PERSON DEAD (NATURAL CAUSES) 
Deputiesresponded to 8571 Holloway Dr., West Hollywood, regarding a 
deceased female, 81 years old. LA County Fire pronounced the 


female deceased. A mortuary is picking up the body. 


William Moulder, Lieutenant 
Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 


780 N. San Vicente Blvd. 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4002 

Cell: (310) 365-6404 


Fax: (323) 415-1207 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: DeeAna Saunders[DSaunders@weho.org]; Otis, Kyle P.[KPOtis@lasd.org]; Eric 
Millsap[Emillsap@weho.org] 

Cc: Kristin Cook[kcook@weho.org]; ASAP-ALPR-HIT[ASAP-ALPR-HIT @lasd.org] 
From: Alyssa Soto 

Sent: Fri 5/1/2020 10:51:05 AM 

Subject: RE: ***URGENT: City of West Hollywood; W906068 


Hello DeeAna, 


Thank you for selecting Convergint Technologies to respond to your recent service request. 
Our specialist was on site yesterday and completed the service order as requested. 


Please see below for our specialists notes and work order details. Please let us know if you have any 
questions or if we can assist with anything else. 


4/30/20 Thursday Andre/Robert 

Met with Kyle. Re install LPR camera ON SANTA Monica blvd east bound lane 2. Properly terminated and 
aimed camera. Tested ok. 

Complete. 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Wednesday, April 29, 2020 5:09 PM 

To: Alyssa Soto <Alyssa.soto@convergint.com>; Otis, Kyle P. <KPOtis@lasd.org>; Eric Millsap 
<Emillsap@weho.org> 

Cc: Kristin Cook <kcook@weho.org>; ASAP-ALPR-HIT <ASAP-ALPR-HIT @lasd.org> 

Subject: Re: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL ] 


Good Evening Alyssa, 


The Sheriff will be onsite tomorrow and will be bringing the camera with them. Sorry for the delayed 
response. 


Thank you and have a wonderful evening. 


Dee 


From: Alyssa Soto <Alyssa.soto@convergint.com> 


Date: Wednesday, April 29, 2020 at 3:30 PM 
To: "Otis, Kyle P." <KPOtis@lasd.org>, Eric Millsap <Emillsap@weho.org> 
Cc: DeeAna Saunders <DSaunders@weho.org>, Kristin Cook <kcook@weho.org>, ASAP-ALPR-HIT 


<ASAP-ALPR-HIT @lasd.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good afternoon All, 


We are still scheduled for our visit tomorrow — will our specialists need to pick up the camera at the Norwalk 
PD from Kyle, or will he meet them at the intersection? 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Otis, Kyle P. <KPOtis@lasd.org> 
Sent: Monday, April 20, 2020 7:31 AM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org> 
Cc: DeeAna Saunders <DSaunders@weho.org>; Cook, Kristin <kcook@weho.org>; ASAP-ALPR-HIT <ASAP-ALPR- 


HIT@lasd.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL ] 


Good Morning Everyone, 


| should be good for Thursday morning 4/30. 


Deputy Kyle P. Otis 

Los Angeles County Sheriffs Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: Alyssa Soto [mailto:Alyssa.soto@convergint.com] 
Sent: Friday, April 17, 2020 3:06 PM 


To: Eric Millsap <Emillsap@weho.org> 
Cc: DeeAna Saunders <DSaunders@weho.org>; Otis, Kyle P. <KPOtis@lasd.org>; Cook, Kristin 
<kcook@weho.org> 


Subject: RE: ***URGENT: City of West Hollywood; W793303 
Hi Eric, 
Thank you — have a great weekend as well. 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 %4: alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Eric Millsap <Emillsap@weho.org> 
Sent: Friday, April 17, 2020 2:44 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: DeeAna Saunders <DSaunders@weho.org>; 'Kyle P. Otis' <KPOtis@lasd.org>; Kristin Cook 


<kcook@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL ] 


Alyssa, 
Attached file is the approved Encroachment Permit. 


Have a great weekend and be safe everyone. 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


West Hotltywood— 
Official City App 


From: Eric Millsap 

Sent: Friday, April 17, 2020 1:51 PM 

To: Alyssa Soto <alyssa.soto@convergint.com> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook 
<kcook@weho.org> 





Subject: RE: ***URGENT: City of West Hollywood; W793303 
Hi Alyssa, 


| spoke with my supervisor. Since the reinstallation of the device will take no more than a couple of hours, he 
is ok with your tech placing a couple of cones around the bucket truck to block of the travel lane. 


| will improve the requested date and send you a copy of the encroachment permit by the end of the day or 
Monday morning. 


Call or email me, if you have any questions. 
Thanks, 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


West Hottywood— 
Official City App 





From: Kristin Cook <kcook@weho.org> 
Sent: Friday, April 17, 2020 10:06 AM 
To: Alyssa Soto <alyssa.soto@convergint.com>; Kyle P. Otis <KPOtis@lasd.org> 
Ce: Eric Millsap <Emillsap@weho.org>; DeeAna Saunders <DSaunders@weho.org> 
Subject: Re: ***URGENT: City of West Hollywood; W793303 


Hi - adding Lt. Moulder ... Bill - would it be possible for you to provide traffic assistance during an ALPR 
camera re-install? Adding Deputy Otis ... our engineering division needs a traffic plan to approve the permit 
for their bucket truck to do it’s work. 

On Apr 17, 2020, at 9:43 AM, Alyssa Soto <alyssa.soto@convergint.com> wrote: 


Good morning Eric, 


| believe this would need to be coordinated through the Sheriff's Department. Please advise if 
Thursday morning on 4/30 would suffice, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 














Southern CA, Arizona & Nevada 


Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Eric Millsap <Emillsap@weho.org> 
Sent: Thursday, April 16, 2020 11:25 AM 


To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com>; Kristin 


Cook <kcook@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL ] 


Hi Alyssa, 


Were you able to create a traffic control plan which is diagram on how your techs are planning 
on blocking off traffic during the reinstallation of the devices? 


Thanks, 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 
<image001.gif> 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Thursday, April 16, 2020 10:25 AM 


To: Alyssa Soto <Alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Eric Millsap 
<Emillsap@weho.org> 
Subject: Re: ***URGENT: City of West Hollywood; W793303 


Thank you, Alyssa. | will work with the Sheriff to see if someone from their team will be 
available. 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Date: Thursday, April 16, 2020 at 9:57 AM 
To: DeeAna Saunders <DSaunders@weho.org>, Kristin Cook <kcook@weho.org>, Eric Millsap 


<Emillsap@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good morning DeeAna, 


I’m in the processing of scheduling our visit — as of currently, we will have (2) specialists and a 
bucket truck available on Thursday 4/23. Please advise if this will work for you and your team, 
thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 D4: alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 





Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Alyssa Soto 
Sent: Wednesday, April 15, 2020 3:02 PM 


To: DeeAna Saunders <DSaunders@weho.org>; Kristin Cook <kcook@weho.org>; Eric Millsap 


<Emillsap@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good afternoon DeeAna, 


Thank you for your request — | will create a work order and provide you with a tentative date 
shortly. Thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Wednesday, April 15, 2020 11:46 AM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Eric Millsap 


<Emillsap@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL J 


Good Morning Alyssa, 
| hope this email finds you and the Convergint family all well during this time. 


Kristin and | were recently contacted by the Sheriff to inform us that the ALPR camera that was 


removed in September has been repaired and is now ready to be replaced. Is someone available 
to come out and place the camera back up? If so, can you please provide Eric Millsap, the City’s 
Transportation Engineering Technician, with the details and traffic control plan so that we can 
begin working on the encroachment permit for the installation? Also, if you can propose a few 
dates and times, as the Sheriff would like to be there as well to assist with the reboot of the 
cameras to make sure all of them are working properly? 


Thank you so much! 


Continue to be safe and stay well, 
Dee 


From: Alyssa Soto <alyssa.soto@convergint.com> 
Sent: Tuesday, September 24, 2019 3:26 PM 


To: DeeAna Saunders <DSaunders@weho.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 


Cc: Alyssa Soto <alyssa.soto@convergint.com> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Hi DeeAna, 


It is my understanding that a Convergint specialist was on site 9/5 responding to a service 
request to uninstall a license plate recognition camera. Posted below you can find the 
specialist’s notes for this job: 


“9/5/19 GH/DJ 

We checked in with Eric. We called Sam with Lakewood sheriff department IT. Sam instructed us 
that it was the eastbound LPR closest to the sidewalk. We removed the LPR and delivered it to 
him at the Norwalk sheriffs department.” 


In addition to his notes, our team was informed while on site your team would notify Convergint 
once the LPR has been repaired. Please advise when we are able to move forward with this 
request, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 : alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 














From: Alyssa Soto <alyssa.soto@convergint.com> 

Sent: Thursday, September 5, 2019 9:55 AM 

To: DeeAna Saunders <DSaunders@weho.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 


Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 


Daniel Jackson <daniel.jackson@convergint.com>; Alyssa Soto <alyssa.soto@convergint.com> 


Subject: RE: ***URGENT: City of West Hollywood; W793303 


Hi DeeAna, 


Your urgency is greatly appreciated. Our specialists have notified me that they have gotten in 
contact with Sam from the Lakewood Sheriff’s Department and he was able to direct them to the 
camera they need to remove. | will add Eric’s contact info to the ticket but in the case that we 


have a hard time getting in contact with him in the future, can you please provide an alternative 
person of contact? Thank you for your help! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 M&: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, September 5, 2019 9:51 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 





Hi Alyssa, 


| haven’t forgotten — still looking for someone who can help. It seems Eric will be the only 
contact since he is the one who pulled the permit for us and he is out in the field. | am trying to 


have staff get in contact with him now but he may be ona site visit and unable to access his 
phone. 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Thursday, September 5, 2019 9:27 AM 


To: DeeAna Saunders; Eric Millsap; Kristin Cook 
Cc: Alicia Hicks; Belinda Athea Franklyn; Gabriel Hernandez; Daniel Jackson; Alyssa Soto 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


You can provide me with the POC’s info and | will relay it to the specialists. Thank you so much! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 D4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, September 5, 2019 9:26 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 





= 
[E 


[ i] 
Ok, what i 


s a good name and contact number to have someone give them a call back? 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Thursday, September 5, 2019 9:25 AM 
To: DeeAna Saunders; Eric Millsap; Kristin Cook 
Cc: Alicia Hicks; Belinda Athea Franklyn; Gabriel Hernandez; Daniel Jackson; Alyssa Soto 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good morning DeeAna, 


Unfortunately it seems that Eric is unavailable — I have called twice with no response. If you 
could please check to see if another member of your team is available to assist that would be 
very much appreciated! 


Best, 


Alyssa Soto | Service Coordinator | Convergint Technologies 
P: 714-495-2819 x110 D4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, September 5, 2019 9:20 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Cc: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 





Good Morning Alyssa, 


The best contact would be Eric Millsap — are the specialist having issues? | can contact Public 
Works and see if someone is available to assist them at this moment if that would help. 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Thursday, September 5, 2019 9:17 AM 


To: Eric Millsap; Kristin Cook; DeeAna Saunders 


Cc: Alicia Hicks; Belinda Athea Franklyn; Gabriel Hernandez; Daniel Jackson; Alyssa Soto 
Subject: ***URGENT: City of West Hollywood; W793303 


Good morning All, 


We have 2 specialists on site and in need of a person of contact. Please provide this information 
as soon as you can, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 D4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





From: Eric Millsap <Emillsap@weho.org> 

Sent: Wednesday, August 28, 2019 4:45 PM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Socalservice <socalservice@convergint.com>; Belinda 
Athea Franklyn <belinda.franklyn@convergint.com>; Steven Sanchez 
<steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; Chris Grimes 


<chris.grimes@convergint.com> 
Subject: RE: City of West Hollywood; W793303 





Hi Alyssa, 
Attached is the approved permit. 

Call or email me, if you have any questions. 
Thanks 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


<image002.gif> 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 

Sent: Wednesday, August 28, 2019 4:04 PM 

To: Eric Millsap; Kristin Cook 

Cc: DeeAna Saunders; Socalservice; Belinda Athea Franklyn; Steven Sanchez; Alicia Hicks; Chris Grimes; 
Alyssa Soto 


Subject: RE: City of West Hollywood; W793303 


Perfect — | will add this to our schedule, thanks! 
Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 


P: 714-495-2819 x110 &: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 


Southern CA, Arizona & Nevada 





*** PLEASE BE ADVISED*** 

Our socalservice@convergint.com email address will be unavailable this Friday 8/30/19 from 
4pm — 6pm PST for a system update. During this time, please reach out to the Service 
Supervisor, Alicia Hicks (Alicia.hicks@convergint.com) and she will re-direct your request to the 
appropriate person. We apologize for any inconvenience this may cause. 


From: Eric Millsap <Emillsap@weho.org> 

Sent: Wednesday, August 28, 2019 3:45 PM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Socalservice <socalservice@convergint.com>; Belinda 
Athea Franklyn <belinda.franklyn@convergint.com>; Steven Sanchez 
<steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; Chris Grimes 


<chris.grimes@convergint.com> 
Subject: RE: City of West Hollywood; W793303 





[E \L] 
Hi Alyssa, 





Yes, itis confirm. | will forward the encroachment permit in the next hour. 


Thanks, 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


<image002.gif> 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Wednesday, August 28, 2019 3:38 PM 
To: Kristin Cook; Eric Millsap 


Cc: DeeAna Saunders; Socalservice; Belinda Athea Franklyn; Steven Sanchez; Alicia Hicks; Chris Grimes; 
Alyssa Soto 
Subject: RE: City of West Hollywood; W793303 


Hello @Eric Millsap, 
Please confirm if Thursday 9/5 at the 8am timeframe works for you and your team, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 M&: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





*** PLEASE BE ADVISED*** 

Our socalservice@convergint.com email address will be unavailable this Friday 8/30/19 from 
4pm — 6pm PST for a system update. During this time, please reach out to the Service 
Supervisor, Alicia Hicks (Alicia.hicks@convergint.com) and she will re-direct your request to the 
appropriate person. We apologize for any inconvenience this may cause. 


From: Kristin Cook <kcook@weho.org> 

Sent: Wednesday, August 28, 2019 11:42 AM 

To: Alyssa Soto <alyssa.soto@convergint.com> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Eric Millsap <Emillsap@weho.org>; Socalservice 
<socalservice@convergint.com>; Belinda Athea Franklyn <belinda.franklyn@convergint.com>; 
Steven Sanchez <steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; 
Chris Grimes <chris.grimes@convergint.com> 

Subject: Re: City of West Hollywood; W793303 





[E AL] 
Good morning! | defer to Eric and public works for this. Thank you, Kristin 
On Aug 28, 2019, at 10:59 AM, Alyssa Soto <alyssa.soto@convergint.com> wrote: 





Hello Kristin and Eric, 


I’m following up with scheduling for this request. We have two specialists and a 
bucket truck available for the date proposed below. Please advise if this works with 
your team, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 : alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 














*** PLEASE BE ADVISED*** 


Our socalservice@convergint.com email address will be unavailable this Friday 
8/30/19 from 4pm — 6pm PST for a system update. During this time, please reach 
out to the Service Supervisor, Alicia Hicks (Alicia.hicks@convergint.com) and she 
will re-direct your request to the appropriate person. We apologize for any 
inconvenience this may cause. 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Tuesday, August 27, 2019 8:08 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Eric Millsap 
<Emillsap@weho.org> 

Cc: Socalservice <socalservice@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Steven Sanchez 


<steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; 
Chris Grimes <chris.grimes@convergint.com> 


Subject: RE: City of West Hollywood; W793303 






EXTERNAL] 
Good Morning Alyssa, 


| have copied both my Director, Kristin Cook and the Engineering Technician, Eric 
Millsap, who will be responsible for coordinating the replacement of the ALPR 
cameras. 


Eric, can you please see email below. 


Thank you, 
Dee 
Public Safety 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Tuesday, August 27, 2019 7:46 AM 
To: DeeAna Saunders 
Cc: Socalservice; Belinda Athea Franklyn; Steven Sanchez; Alicia Hicks; Chris Grimes; Alyssa Soto 
Subject: City of West Hollywood; W793303 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Good morning DeeAna, 


It is my understanding that you have reached out to the Convergint team 
requesting service to uninstall a license plat recognition camera from a traffic 
intersection. | have created a work order to move forward with this request, and 
have a specialist available to respond on Thursday 9/5 around the 8am timeframe. 
Please advise if this timeframe works for you, thanks! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 %4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





E-mail correspondence with the City of West Hollywood (including any 
attachment) is a public record under the California Public Records Act, which may 
be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public 
record under the California Public Records Act, which may be subject to public disclosure under 
the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public 
record under the California Public Records Act, which may be subject to public disclosure under 
the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Danny Rivas[DRivas@weho.org]; Peter Noonan[PNoonan@weho.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 


From: Kristin Cook 
Sent: Thur 4/30/2020 10:35:30 AM 
Subject: 

Hi- 





has ongoing issues with a fellow tenant (noise, alleged narcotics use, yelling, etc.). It may be a 
mix of code and sheriff to check it out — I’ll defer to you all. Adding Peter asa FYI. 





Thank you! 


To: Bill Moulder - LASD[WCMoulde@lasd.org]; Kristin Cook[kcook@weho.org] 
Cc: Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org] 
From: Hoepner, Brian R. 

Sent: Tue 4/28/2020 5:30:39 AM 

Subject: RE: budget chart 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello, 
Anticipated number of calls for service for FY 2019-2020 — 21,140 


Anticipated number of arrests for FY 2019-2020 — 2,600 


From: Moulder, William C 
Sent: Monday, April 27, 2020 3:58 PM 
To: Hoepner, Brian R. <brhoepne@lasd.org> 
Cc: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Re: budget chart 


Ok, thank you! 
Let me check with Kristin about her timeframe. 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Hoepner, Brian R. <brhoepne@lasd.org> 
Sent: Monday, April 27, 2020 3:54:21 PM 
To: Moulder, William C <WCMoulde@lasd.org> 
Cc: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: RE: budget chart 


Sir, 
If we can wait a few days until the end of the month we would have much better data and a more accurate 


forecast. Is that possible? | could give it to you first thing Monday morning. 


From: Moulder, William C 


Sent: Monday, April 27, 2020 3:24 PM 

To: Hoepner, Brian R. <brhoepne@lasd.org> 

Cc: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Fwd: budget chart 


Hey Brian, 

How are you? | hope well. 

Could you get me the stats for the boxes on the chart below (boxes 2 and 3)? 
Thank You! 

Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriff’s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook <kcook@weho.org> 
Sent: Monday, April 27, 2020 3:09 PM 
To: Moulder, William C 
Subject: budget chart 


Hi there! 
Hi there! would you mind helping me with the red text? 


PERFORMANCE ACTUAL FOR ACTUAL FOR 
MEASURES FY 18-19 FY 19-20 


Diversity Training | 100% attendance | 100% attendance 
for Sheriff for for 
Personnel all Sheriff all Sheriff 

personnel. personnel. 


2,700 Arrests 
Anticipated 


Anticipated 


2,301 Arrests 
number of arrests 


Anticipated 
number of service 24,246 20,000 
calls 


Anticipated 





emergent, priority,| 100% of calls 100% of calls 
and routine responded to responded to 
response times within County within County 


while continuing standards. standards. 
to deploy bicycle 
and foot patrols 





E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


From: Corri Planck 
Importance: Normal 
Subject: Meeting (ScheduledMeeting)/Thread Id: 


Start Date/Time: Wed 4/22/2020 2:58:29 PM 
End Date/Time: Wed 4/22/2020 3:33:24 PM 


Start Time (UTC): 4/22/2020 10:58:28 PM 
End Time (UTC): 4/22/2020 11:33:24 PM 
Duration: 00:34:55.3873285 


[4/22/2020 10:58:28 PM (UTC)] CPlanck@weho.org joined. 
[4/22/2020 11:33:18 PM (UTC)] CPlanck@weho.org left. 
[4/22/2020 11:00:37 PM (UTC)] WCMoulde@lasd.org joined. 
[4/22/2020 11:33:24 PM (UTC)] WCMoulde@lasd.org left. 
[4/22/2020 11:01:06 PM (UTC)] kcook@weho.org joined. 
[4/22/2020 11:33:17 PM (UTC)] kcook@weho.org left. 


To: DeeAna Saunders[DSaunders@weho.org]; Kristin Cook[kcook@weho.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org]; Cho, Mina[MCho@lasd.org] 


Cc: Ma, Cathy[cma@lasd.org]; Li, Chung Ming (Maureen)[cli@lasd.org]; DeLa Merced, Joyce 
C.[JCDeLaMe@lasd.org]; Chen, Yu (Jimmy)[ychen@lasd.org] 
From: Chen, Vivienne W. 


Sent: Mon 9/14/2020 2:03:49 PM 
Subject: City of West Hollywood - Invoice number 210338AL and 210339AL 
City of West Hollywood-Invoice #210338AL,#210339AL. pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon, 


Attached please find two invoices for special event billings: 


Invoice # Amount 
210338AL $44,349.99 
210339AL $9,611.62 


Per Ms. Kristin Cook's email request dated March 25, 2020, we will no longer mail the invoices to your office effective June 


Please confirm receipt of this electronic billing. 


Should you have any questions, please respond to this email. 


Vivienne Chen 

Los Angeles County Sheriff's Department 
Financial Programs Bureau 

Special Accounts Unit — Revenue & Billing 
Phone: 213-229-3225 


Email: vwchen@lasd.org 


INVOICE 
















Customer Name 
ee) O i y 


Payment Method: Check Ol Money Order 0O 


Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


Remit to: 


LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 


Bill to: 


CITY OF WEST HOLLYWOOD 

Attn: Kristin Cook, Public Safety Manager 
8300 Santa Monica Blvd. 

West Hollywood CA 90069-6216 


0O Please check if address has changed.Write correct 
address on back of stub and attach with payment 





Sheriff 
ORIGINAL 





Customer Number Invoice Date 
508696 210338AL 09-11-20 


Invoice Charges 


Service Service No. of Unit Unit Charges/Credit 
Project Desc Description From To Taxable Units of Price 
Measure 
WHD-HOMELESS Special Events (902 08-06-20 08-27-20 
OPERATIONS, oT ) 
WEST HOLLYWOOD 


$40,912.56 


08-06-20 08-27-20 $3,437.43 


TOTAL INVOICE Charges 


TOTAL OTHER Charges 














Credit Payments Applied $0.00 
Total Amount Due By 11-10-20 $44,349.99 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 





CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


NO.OF | TOTAL HOURS/ HATE CHARGE 0.11 
PERSONNEL MILES (S/C 398) LIAB INS 


NAME OF EVENT: HOMELESS OPERATIONS 









TOTAL 
CHARGES 





| DATEOFEVENT:  _[08/06/20-08/27/20 
ar | seo |  smn| 124096] 343743] 34,686.79 
Deputy. Generation) ù ||| 
Depuy. Bonsen | Tas | 
L | mooss) 
O | al 
(GEE 
na 


115.04| ooo] 
a æ] awl 


4,390.80 


40.00 
| mer | owl 


Community Service Assistant (CSA) ia) 


5,272.40 









| sats} oco] 
i aaa 

| 54.68 | 
Security Officer 

| zeļ oo| 
BUSES OCS (RA | eee 
sup-roraL sco | aseoo | $40,912.56] $3,437.43] $44,240.09, 
Baw (Expr) tt | oo] al ë oo 
Baw Sedan Large (Grown victoria) ooo o tz] oof al ooo 
Baw Sedan Large (Grown Victoria) o S af oof) onaf | 
[Trucks iess than toons. Tore] oo) AL oo 
O o ooa) o st9,912.56] $3,097.43] $44,349.99 | 


FY 2020-2021 : — = Snc 
PREPARED BY: VIVIENNE CHEN | r | 
| We don't accept third-party checks. | 

] 
95772/WEST HOLLYWOOD STATION ae ee E 
9317/398/CO086 
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o | eef ow 
— | sel om 
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Beg | 000] 
aoe | 0.00 
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44.67 
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INVOICE 
















Customer Name 
aa a i y O 


Payment Method: Check 0O Money oraes T] 


Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


Remit to: 


LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 


Bill to: 


CITY OF WEST HOLLYWOOD 

Attn: Kristin Cook, Public Safety Manager 
8300 Santa Monica Blvd. 

West Hollywood CA 90069-6216 


Please check if address has changed.Write correct 
address on back of stub and attach with payment 


Sheriff 
ORIGINAL 











Customer Number 


508696 210339AL 
Invoice Charges 


Ref 


Line Service Service No. of Unit Unit 
No. Project Desc Description From To Taxable Units of Price 


Measure 














Charges/Credit 
























WHD- Special Events (902 
SUPPLEMENTAL oT ) 

CRIME 
SUPPRESSION, 
WEST HOLLYWOOD 


08-02-20 08-31-20 $9,611.62 


TOTAL INVOICE Charges] 


Other Charges 


TOTAL OTHER Charges} uuene 





Credit Payments Applied 
Total Amount Due By 11-10-20 $9,611.62 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 


CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


NO.OF | TOTAL HOURS/ RATE CHARGE 0.11 TOTAL 
PERSONNEL MILES (S/C 398) | LIAB INS CHARGES 
NAME OF EVENT: SUPPLEMENTAL CRIME SUPPRESSION 
DATE OF EVENT: 08/02/20-08/31/20 
CONTROL NUMBER: 21RE01 0123 


Deputy, Generalist (DSG E 
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ooo d i o) o 
Captain es es ee ee | T 
Community Service Assistant oss) do o To O aol oo) owo) oo 
Crime anayst = ooo oo d S| wwo | ewe toss] SAL nosse] 
Law Enforcement Technician ce | ù S| sæl oof oo) ool 
Operations assistant coa) do o o o d aa) oo) al ë ooo 
Securty Oficer | o O l oof owo) ooo 
Sherti Stationcei | | O waf oo) wa ocol 
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FY 2020-2021 
PREPARED BY: VIVIENNE CHEN 


| We don't accept third-party checks. | 

j 
95772/WEST HOLLYWOOD STATION a a a Na Ta 
9317/398/C086 


To: DeeAna Saunders[DSaunders@weho.org]; Kristin Cook[kcook@weho.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org]; Cho, Mina[MCho@lasd.org] 


Cc: Ma, Cathy[cma@lasd.org]; Li, Chung Ming (Maureen)[cli@lasd.org]; DeLa Merced, Joyce 
C.[JCDeLaMe@lasd.org]; Chen, Yu (Jimmy)[ychen@lasd.org] 
From: Chen, Vivienne W. 


Sent: Mon 9/14/2020 1:48:41 PM 
Subject: City of West Hollywood - Invoice number 210312AL 
City of West Hollywood-Invoice #210312AL. pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon, 


Attached please find invoice for August 2020 monthly services billing: 


Invoice # Amount 


210312AL $1,587,213.31 


Per Ms. Kristin Cook's email request dated March 25, 2020, we will no longer mail the invoices to your office effective June 


Please confirm receipt of this electronic billing. 


Should you have any questions, please respond to this email. 


Vivienne Chen 

Los Angeles County Sheriff’s Department 
Financial Programs Bureau 

Special Accounts Unit — Revenue & Billing 
Phone: 213-229-3225 


Email: vwchen@lasd.org 


INVOICE Customer Name 
CITY OF WEST HOLLYWOOD 


LA County Sheriff's Department 
P.O. Box 512816 ARDept/BPRO 
Bill to; 95-6000927 9317 
a OF WEST, See Amount Due [Amount Enclosed 
Attn: Kristin Cook, Public Safety Manager $1,587,213.31 Saas 
. + a * 
8300 Santa Monica Blvd. 


West Hollywood CA 90069-6216 





Payment Method: Check HO Money Order CJ 


Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


oO Please check if address has changed.Write correct 
address on back of stub and attach with payment 





Sheriff 
ORIGINAL 





Guston be? 


08-01-20 08-31-20 75772 West Hollywood Station- 508696 210312AL 09-11-20 
Contract Cities 
Invoice Charges 


Actual 


Description Service Unit Price Charges/Credit 
Units 


Bonus I Svc Unit, No Relief . SERVICES 26176. $26,176.17 


Deputy Sheriff Service Unit . SERVICES 26176. $52,352.34 
Non Relief Motor 


Deputy Sve Unit, 70 . SERVICES A $1,052,066. 
Deputy Sve Unit, No . SERVICES g $219,587. 
Law Enf. Technician - SERVICES ; “ $8,991. 
Law Enf. Technician w/ veh . SERVICES s ` $9,219. 


License Investigator (Hrly) . SERVICES s 4 $586. 


Lieutenant** . SERVICES š 7 $26,178. 


Operations Asst. I . SERVICES á ` $8,685. 
Station Clerk II - SERVICES $8,186. 
Supplemental Sergeant - SERVICES á š $22,130. 


MDC Data & Maintenance Only . SERVICES i x $140. 


ALPR System 5th Year . SERVICES f $ $2,325. 


Subtotal 





Sheriff 
ORIGINAL 











08-01-20 08-31-20 785772 West Hollywood Station- 508696 210312AL 09-11-20 
Contract Cities 


Other Charges 


Charges 
11% LIABILITY INSURANCE 


$150,587.74 





TOTAL OTHER Charges| S] 











Credit Payments Applied 


$0.00 
Total Amount Due By 11-10-20 $1,587,213.31 
Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 


Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 





16083 508696 WEST HOLLYWOOD UNIT: 75772 ID: 210312AL 


Service Dates: 08/01/20-08/31/20 Invoice Print Date: 09/11/20 


Ref. Line} Service 
No. Code 


Invoice Due Date: 11/10/20 


i Actual 


Service Unit Description Charges / Credit 













Unit Price 













[e | ass eee | 
a Ta eer | 


a 


ee 9,219.25 9,219.25 | 


Pe Sergeant, Supplemental Pag 22,130.25 22,130.25 


Le 
Eel 
| 
MDC Data & Maintenance Onl 1.000 140.42 


__2,325.00 






11% LIABILITY INSURANCE $150,587.74 


Ls | 


Total Amount Due 


$1,587,213.31 





LIABILITY: SPECIAL ACCOUNTS UNIT: DATE 
Fund SJ9 SPECIAL ACCOUNTS UNIT: AL 09/08/20 
Dept NJ APPROVAL LEVEL 1: SY 
Unit 55082 APPROVAL LEVEL 2: 
RSRC C086 


APPROVAL LEVEL 3: 





MAJOR CRIMES BUREAU 
LICENSING DETAIL 
CITY BILLING WORKSHEET 





BILLING FOR: EST HOLLYWOO 
MONTH / YEAR: AUGUST / 2020 
INVESTIGATOR: LUSKLEET #549261 


FILE NAME FILE # CLOSED DATE HRS. BILLED 
Pine Therapy 919-00754-3410-446 08/06/20 2 hrs 
Glance, Lea 

Erawan Studios 920-00327-3410-446 08/17/20 1hr 
Marlowe, Yong 

Coco Accu Land 919-00704-3410-446 08/26/20 2 hrs 

Lee, Simon 


TOTAL CHARGED HOURS: 5 


To: Bill Moulder - LASD[WCMoulde@lasd.org] 

Cc: Kevin Nahai[kevin.nahai@lacity.org]; Paul Personal Cell[paulkoretz42@yahoo.com]; Debbie Dyner 
Harris[debbie.dynerharris@lacity.org]; Joan Pelico[joan.pelico@lacity.org]; 
Imeister@weho.com[Imeister@weho.com]; Timothy Estevez[36886@lapd.online]; Lapkin, 
Fanny[flapkin@lasd.org]; Kristin Cook[kcook@weho.org]; lan O Brien[38916@lapd.online] 

From: Greg Martayan 

Sent: Mon 9/14/2020 1:15:13 PM 

Subject: Re: COOKIES ON MELROSE - Shooting on Melrose 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Thanks LT for clarifying the additional information which Detectives uncovered. 
Very useful and appreciated. 
Be safe. 


Regards, 


Gregory 
Martayan 


Director of Public Safety & Special Assignments 


Office of Councilmember Paul Koretz 
City of Los Angeles, Fifth District 
200 North Spring Street, Room 440, 
Los Angeles, CA 90012 

City Hall Office: (213) 473-7005 
Email: Gregory.Martayan@lacity.org 














West Los Angeles Office: 

6380 Wilshire Boulevard, Suite 800 
Los Angeles, CA 90048 

(323) 866-1828 


Encino Office: 

15760 Ventura Boulevard, Suite 600 
Encino, CA 91346 

(818) 971-3088 


Please Note: 

If you have a meeting scheduled at my City Hall Office, please email 
Emely.Candray@lacity.org for parking arrangements. Please provide 
the scheduled meeting date, time, make-model of your car, license 
plate number. Parking at City Hall is free. 





If you have a meeting scheduled in any of the District Offices, please 


know my office does not validate if you park in the structure. Please 
plan ahead and show up a little early, as there is plenty of parking 
across the street and on the adjacent streets. 


Keep up with us on social media: 


If you would like to sign up to receive the Fifth Council District e- 
newsletter, click here. 


Download the City of Los Angeles MyLA311 app for smartphones! 


MyLA311 links Angelenos with the services and information they need to 
enjoy their city, beautify their community and stay connected with their local 
government. With MyLA311, City of Los Angeles information and services 
are just a few taps away. 


CONFIDENTIALITY NOTICE 


KKK K K K K K K K K K K K K K 2s K K K K ÞK K K K K K 2K K K K K 


This e-mail is intended only for the party to whom it is addressed as it may contain privileged or 
confidential information. If you are not the intended recipient, you are hereby notified that any use, 
dissemination or copying of this transmission is prohibited. If you have received this transmission in error, 
please notify the sender immediately and delete this e-mail and any copies. 


FKK K K KK K K K K K 3K K K K K 2K FK K 3K K GK K K 2K K 3K 2K K K K 2K K 


On Sep 14, 2020, at 2:13 PM, Moulder, William C <WCMoulde@lasd.org> wrote: 





Hi Everyone, 
I hope this email finds all of you well. 
Per our handling Detective who was on scene: 


The people we arrested had Cookies bags and receipts. The receipts were from approximately 30 
minutes prior. 


So, there was a connection to Cookies. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Greg Martayan <gregory.martayan@lacity.org> 

Sent: Monday, September 14, 2020 1:39:57 PM 

To: Kevin Nahai <kevin.nahai@lacity.org> 

Cc: Paul Personal Cell <paulkoretz42@yahoo.com>; Debbie Dyner Harris 
<debbie.dynerharris@lacity.org>; Joan Pelico <joan.pelico@lacity.org>; Imeister@weho.com 
<Imeister@weho.com>; Moulder, William C <WCMoulde@lasd.org>; Timothy Estevez 
<36886@lapd.online> 

Subject: Re: COOKIES ON MELROSE - Shooting on Melrose 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


I just spoke to the Sheriffs WC. Lieutenant Moulder may have the day off today. 
At this time, per the narrative, I do not see a link to Cookie’s in this scenario. Rather there may 
certainly be a link to another location in WeHo, outside our jurisdiction. 


However, as Detectives delve deeper, it could change. 
Be safe. 


Regards, 
Gregory 
Martayan 


Director of Public Safety & Special Assignments 


Office of Councilmember Paul Koretz 
City of Los Angeles, Fifth District 
200 North Spring Street, Room 440, 
Los Angeles, CA 90012 

City Hall Office: (213) 473-7005 
Email: Gregory.Martayan@lacity.org 














West Los Angeles Office: 


6380 Wilshire Boulevard, Suite 800 
Los Angeles, CA 90048 
(323) 866-1828 


Encino Office: 

15760 Ventura Boulevard, Suite 600 
Encino, CA 91346 

(818) 971-3088 


Please Note: 

If you have a meeting scheduled at my City Hall Office, please email 
Emely.Candray@lacity.org for parking arrangements. Please provide 
the scheduled meeting date, time, make-model of your car, license 
plate number. Parking at City Hall is free. 





If you have a meeting scheduled in any of the District Offices, please 
know my office does not validate if you park in the structure. Please 
plan ahead and show up a little early, as there is plenty of parking 
across the street and on the adjacent streets. 


Keep up with us on social media: 


If you would like to sign up to receive the Fifth Council District e- 
newsletter, click here. 


Download the City of Los Angeles MyLA311 app for smartphones! 


MyLA311 links Angelenos with the services and information they need to 
enjoy their city, beautify their community and stay connected with their local 
government. With MyLA311, City of Los Angeles information and services 
are just a few taps away. 


CONFIDENTIALITY NOTICE 

KKK K K KK K K KK K K KK K K K K K K K K K K K ok K K K K ok 

This e-mail is intended only for the party to whom it is addressed as it may contain privileged or 
confidential information. If you are not the intended recipient, you are hereby notified that any use, 


dissemination or copying of this transmission is prohibited. If you have received this transmission in error, 
please notify the sender immediately and delete this e-mail and any copies. 


KKK K K K K K K K K K K K K ÞK 3K K 2K K K ÞK 3K ÞK 2K FK K FK K 2K ok K ok 


On Sep 14, 2020, at 11:49 AM, Kevin Nahai <kevin.nahai@lacity.org> 
wrote: 





Apparently there was a shooting on Melrose linked to 
Cookies over the weekend? Anyone know anything about 
this? 


Hi Kevin, 

Please see the attached screenshots/comments from a "Shots Fired" incident from Citizen 
app a few blocks from Cookies. These are comments from many random 
people who live in Cookies vicinity. 


"Shots Fired", "Assault with a Deadly Weapon", "Armed Robbery", Robbed at Gunpoint 
and Knifepoint", "Man with Gun", etc. are all, literally DAILY 
occurrences reported in the Cookies neighborhood close to cookies and at the 
Cookies corner caused by Cookies patrons! All this has only been happening 
since Cookies has opened here! 


"Deputies respond to shooting on Melrose in West Hollywood 


Sheriff's deputies responded to a report of a shooting on Melrose Avenue in West 
Hollywood, with the suspect still on the loose." 
- Aaron 


<unnamed (3).png> 


Kevin Nahai 
Field Deputy 
Councilmember Paul Koretz, Fifth District 


6380 Wilshire Blvd, Suite 800 
og aeaaalal Los Angeles, CA 90048 


Phone: (323) 866-1828 


Email: kevin.nahai@lacity.or 
PLEASE NOTE: Alle- 


mail 

correspondence with 
the office of 
Councilmember Paul 


Koretz (including any 
attachments), along 
with any associated 
personal identifying 
information, is 
considered a public 
record under the 
California Public 
Records Act and may 
be subject to public 
disclosure under the 
Act. 
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To: ‘Alyssa Soto'[alyssa.soto@convergint.com] 


Cc: DeeAna Saunders[DSaunders@weho.org]; 'Kyle P. Otis'[KPOtis@lasd.org]; Kristin 
Cook[kcook@weho.org] 
From: Eric Millsap 


Sent: Fri 4/17/2020 1:44:23 PM 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


ENC20-0587.pdf 


Alyssa, 
Attached file is the approved Encroachment Permit. 


Have a great weekend and be safe everyone. 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


West Hollywood— 
Official City App 


From: Eric Millsap 

Sent: Friday, April 17, 2020 1:51 PM 

To: Alyssa Soto <alyssa.soto@convergint.com> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook 
<kcook@weho.org> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 





Hi Alyssa, 


| spoke with my supervisor. Since the reinstallation of the device will take no more than a couple of hours, he 
is ok with your tech placing a couple of cones around the bucket truck to block of the travel lane. 


| will improve the requested date and send you a copy of the encroachment permit by the end of the day or 
Monday morning. 


Call or email me, if you have any questions. 
Thanks, 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


From: 


West Hollywood— 


Official City App 





Kristin Cook <kcook@weho.org> 


Sent: Friday, April 17, 2020 10:06 AM 


To: Alyssa Soto <alyssa.soto@convergint.com>; Kyle P. Otis <KPOtis@lasd.org> 
Cc: Eric Millsap <Emillsap@weho.org>; DeeAna Saunders <DSaunders@weho.org> 


Subject 


: Re: ***URGENT: City of West Hollywood; W793303 


Hi - adding Lt. Moulder ... Bill - would it be possible for you to provide traffic assistance during an ALPR 
camera re-install? Adding Deputy Otis ... our engineering division needs a traffic plan to approve the permit 
for their bucket truck to do it’s work. 


On Apr 17, 2020, at 9:43 AM, Alyssa Soto <alyssa.soto@convergint.com> wrote: 


Good morning Eric, 


| believe this would need to be coordinated through the Sheriff’s Department. Please advise if 
Thursday morning on 4/30 would suffice, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 


P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 


Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Eric Millsap <Emillsap@weho.org> 


Sent: Thursday, April 16, 2020 11:25 AM 
To: DeeAna Saunders <DSaunders@weho.org>; Alyssa Soto <Alyssa.soto@convergint.com>; Kristin 


Cook <kcook@weho.org> 


Subject: RE: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL J 


Hi Alyssa, 


Were you able to create a traffic control plan which is diagram on how your techs are planning 
on blocking off traffic during the reinstallation of the devices? 


Thanks, 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 
<image001.gif> 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Thursday, April 16, 2020 10:25 AM 


To: Alyssa Soto <Alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Eric Millsap 


<Emillsap@weho.org> 
Subject: Re: ***URGENT: City of West Hollywood; W793303 


Thank you, Alyssa. | will work with the Sheriff to see if someone from their team will be 
available. 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Date: Thursday, April 16, 2020 at 9:57 AM 
To: DeeAna Saunders <DSaunders@weho.org>, Kristin Cook <kcook@weho.org>, Eric Millsap 


<Emillsap@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good morning DeeAna, 


I’m in the processing of scheduling our visit — as of currently, we will have (2) specialists and a 
bucket truck available on Thursday 4/23. Please advise if this will work for you and your team, 
thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: Alyssa Soto 
Sent: Wednesday, April 15, 2020 3:02 PM 
To: DeeAna Saunders <DSaunders@weho.org>; Kristin Cook <kcook@weho.org>; Eric Millsap 


<Emillsap@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good afternoon DeeAna, 


Thank you for your request — | will create a work order and provide you with a tentative date 
shortly. Thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Wednesday, April 15, 2020 11:46 AM 
To: Alyssa Soto <Alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Eric Millsap 


<Emillsap@weho.org> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


[ EXTERNAL EMAIL ] 


Good Morning Alyssa, 
| hope this email finds you and the Convergint family all well during this time. 


Kristin and | were recently contacted by the Sheriff to inform us that the ALPR camera that was 
removed in September has been repaired and is now ready to be replaced. Is someone available 
to come out and place the camera back up? If so, can you please provide Eric Millsap, the City’s 
Transportation Engineering Technician, with the details and traffic control plan so that we can 
begin working on the encroachment permit for the installation? Also, if you can propose a few 
dates and times, as the Sheriff would like to be there as well to assist with the reboot of the 
cameras to make sure all of them are working properly? 


Thank you so much! 


Continue to be safe and stay well, 
Dee 


From: Alyssa Soto <alyssa.soto@convergint.com> 

Sent: Tuesday, September 24, 2019 3:26 PM 

To: DeeAna Saunders <DSaunders@weho.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 


Cc: Alyssa Soto <alyssa.soto@convergint.com> 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Hi DeeAna, 


It is my understanding that a Convergint specialist was on site 9/5 responding to a service 
request to uninstall a license plate recognition camera. Posted below you can find the 
specialist’s notes for this job: 


“9/5/19 GH/DJ 

We checked in with Eric. We called Sam with Lakewood sheriff department IT. Sam instructed us 
that it was the eastbound LPR closest to the sidewalk. We removed the LPR and delivered it to 
him at the Norwalk sheriffs department.” 


In addition to his notes, our team was informed while on site your team would notify Convergint 
once the LPR has been repaired. Please advise when we are able to move forward with this 
request, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





From: Alyssa Soto <alyssa.soto@convergint.com> 

Sent: Thursday, September 5, 2019 9:55 AM 

To: DeeAna Saunders <DSaunders@weho.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com>; Alyssa Soto <alyssa.soto@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 


Hi DeeAna, 


Your urgency is greatly appreciated. Our specialists have notified me that they have gotten in 
contact with Sam from the Lakewood Sheriff’s Department and he was able to direct them to the 
camera they need to remove. | will add Eric’s contact info to the ticket but in the case that we 
have a hard time getting in contact with him in the future, can you please provide an alternative 
person of contact? Thank you for your help! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 D4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, September 5, 2019 9:51 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 






Hi Alyssa, 


| haven’t forgotten — still looking for someone who can help. It seems Eric will be the only 
contact since he is the one who pulled the permit for us and he is out in the field. | am trying to 


have staff get in contact with him now but he may be ona site visit and unable to access his 
phone. 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Thursday, September 5, 2019 9:27 AM 
To: DeeAna Saunders; Eric Millsap; Kristin Cook 


Cc: Alicia Hicks; Belinda Athea Franklyn; Gabriel Hernandez; Daniel Jackson; Alyssa Soto 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


You can provide me with the POC’s info and | will relay it to the specialists. Thank you so much! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 %4: alyssa.soto@convergint.com 


2211 E. Howell Ave., Anaheim, CA 92806 
Southern CA, Arizona & Nevada 





From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, September 5, 2019 9:26 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 





[E. L] 


Ok, what is a good name and contact number to have someone give them a call back? 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Thursday, September 5, 2019 9:25 AM 
To: DeeAna Saunders; Eric Millsap; Kristin Cook 
Cc: Alicia Hicks; Belinda Athea Franklyn; Gabriel Hernandez; Daniel Jackson; Alyssa Soto 
Subject: RE: ***URGENT: City of West Hollywood; W793303 


Good morning DeeAna, 


Unfortunately it seems that Eric is unavailable — | have called twice with no response. If you 
could please check to see if another member of your team is available to assist that would be 
very much appreciated! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 &: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Thursday, September 5, 2019 9:20 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Eric Millsap <Emillsap@weho.org>; Kristin Cook 
<kcook@weho.org> 

Ce: Alicia Hicks <alicia.hicks@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Gabriel Hernandez <gabriel.hernandez@convergint.com>; 
Daniel Jackson <daniel.jackson@convergint.com> 

Subject: RE: ***URGENT: City of West Hollywood; W793303 








Good Morning Alyssa, 


The best contact would be Eric Millsap — are the specialist having issues? | can contact Public 
Works and see if someone is available to assist them at this moment if that would help. 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Thursday, September 5, 2019 9:17 AM 
To: Eric Millsap; Kristin Cook; DeeAna Saunders 
Cc: Alicia Hicks; Belinda Athea Franklyn; Gabriel Hernandez; Daniel Jackson; Alyssa Soto 
Subject: ***URGENT: City of West Hollywood; W793303 


Good morning All, 


We have 2 specialists on site and in need of a person of contact. Please provide this information 
as soon as you can, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 %4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 


From: Eric Millsap <Emillsap@weho.org> 
Sent: Wednesday, August 28, 2019 4:45 PM 
To: Alyssa Soto <alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org> 





Cc: DeeAna Saunders <DSaunders@weho.org>; Socalservice <socalservice@convergint.com>; Belinda 
Athea Franklyn <belinda.franklyn@convergint.com>; Steven Sanchez 
<steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; Chris Grimes 


<chris.grimes@convergint.com> 
Subject: RE: City of West Hollywood; W793303 





Hi Alyssa, 


Attached is the approved permit. 
Call or email me, if you have any questions. 
Thanks 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


<image002.gif> 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 

Sent: Wednesday, August 28, 2019 4:04 PM 

To: Eric Millsap; Kristin Cook 

Cc: DeeAna Saunders; Socalservice; Belinda Athea Franklyn; Steven Sanchez; Alicia Hicks; Chris Grimes; 
Alyssa Soto 

Subject: RE: City of West Hollywood; W793303 


Perfect — | will add this to our schedule, thanks! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 D4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





***PLEASE BE ADVISED*** 

Our socalservice@convergint.com email address will be unavailable this Friday 8/30/19 from 
4pm — 6pm PST for a system update. During this time, please reach out to the Service 
Supervisor, Alicia Hicks (Alicia.hicks@convergint.com) and she will re-direct your request to the 
appropriate person. We apologize for any inconvenience this may cause. 


From: Eric Millsap <Emillsap@weho.org> 

Sent: Wednesday, August 28, 2019 3:45 PM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Socalservice <socalservice@convergint.com>; Belinda 
Athea Franklyn <belinda.franklyn@convergint.com>; Steven Sanchez 
<steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; Chris Grimes 


<chris.grimes@convergint.com> 
Subject: RE: City of West Hollywood; W793303 





Hi Alyssa, 
Yes, itis confirm. | will forward the encroachment permit in the next hour. 


Thanks, 


Eric Millsap 

Transportation Engineering Technician 
City of West Hollywood 

Department of Public Works 
P:323-848-6368 | F:323-848-6564 


E:emillsap@weho.org | www.weho.org 


Download the “Power Tool” that can help get things fixed quickly 


<image002.gif> 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 

Sent: Wednesday, August 28, 2019 3:38 PM 

To: Kristin Cook; Eric Millsap 

Cc: DeeAna Saunders; Socalservice; Belinda Athea Franklyn; Steven Sanchez; Alicia Hicks; Chris Grimes; 
Alyssa Soto 

Subject: RE: City of West Hollywood; W793303 


Hello @Eric Millsap, 
Please confirm if Thursday 9/5 at the 8am timeframe works for you and your team, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 


***PLEASE BE ADVISED*** 
Our socalservice@convergint.com email address will be unavailable this Friday 8/30/19 from 
4pm — 6pm PST for a system update. During this time, please reach out to the Service 


Supervisor, Alicia Hicks (Alicia.hicks@convergint.com) and she will re-direct your request to the 
appropriate person. We apologize for any inconvenience this may cause. 


From: Kristin Cook <kcook@weho.org> 

Sent: Wednesday, August 28, 2019 11:42 AM 

To: Alyssa Soto <alyssa.soto@convergint.com> 

Cc: DeeAna Saunders <DSaunders@weho.org>; Eric Millsap <Emillsap@weho.org>; Socalservice 
<socalservice@convergint.com>; Belinda Athea Franklyn <belinda.franklyn@convergint.com>; 
Steven Sanchez <steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; 


Chris Grimes <chris.grimes@convergint.com> 
Subject: Re: City of West Hollywood; W793303 





i L] i _ _ £ : 
Good morning! | defer to Eric and public works for this. Thank you, Kristin 
On Aug 28, 2019, at 10:59 AM, Alyssa Soto <alyssa.soto@convergint.com> wrote: 





Hello Kristin and Eric, 


I’m following up with scheduling for this request. We have two specialists and a 
bucket truck available for the date proposed below. Please advise if this works with 
your team, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 


P: 714-495-2819 x110 &!: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 


Southern CA, Arizona & Nevada 





***PLEASE BE ADVISED*** 

Our socalservice@convergint.com email address will be unavailable this Friday 
8/30/19 from 4pm — 6pm PST for a system update. During this time, please reach 
out to the Service Supervisor, Alicia Hicks (Alicia.hicks@convergint.com) and she 
will re-direct your request to the appropriate person. We apologize for any 
inconvenience this may cause. 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Tuesday, August 27, 2019 8:08 AM 

To: Alyssa Soto <alyssa.soto@convergint.com>; Kristin Cook <kcook@weho.org>; Eric Millsap 
<Emillsap@weho.org> 

Cc: Socalservice <socalservice@convergint.com>; Belinda Athea Franklyn 
<belinda.franklyn@convergint.com>; Steven Sanchez 
<steven.sanchez@convergint.com>; Alicia Hicks <alicia.hicks@convergint.com>; 


Chris Grimes <chris.grimes@convergint.com> 
Subject: RE: City of West Hollywood; W793303 





AL] 
Good Morning Alyssa, 





| have copied both my Director, Kristin Cook and the Engineering Technician, Eric 
Millsap, who will be responsible for coordinating the replacement of the ALPR 
cameras. 


Eric, can you please see email below. 


Thank you, 
Dee 
Public Safety 


From: Alyssa Soto [mailto:alyssa.soto@convergint.com] 
Sent: Tuesday, August 27, 2019 7:46 AM 


To: DeeAna Saunders 
Cc: Socalservice; Belinda Athea Franklyn; Steven Sanchez; Alicia Hicks; Chris Grimes; Alyssa Soto 
Subject: City of West Hollywood; W793303 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Good morning DeeAna, 


It is my understanding that you have reached out to the Convergint team 
requesting service to uninstall a license plat recognition camera from a traffic 
intersection. | have created a work order to move forward with this request, and 
have a specialist available to respond on Thursday 9/5 around the 8am timeframe. 
Please advise if this timeframe works for you, thanks! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-495-2819 x110 %4: alyssa.soto@convergint.com 
2211 E. Howell Ave., Anaheim, CA 92806 

Southern CA, Arizona & Nevada 





E-mail correspondence with the City of West Hollywood (including any 

attachment) is a public record under the California Public Records Act, which may 

be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public 
record under the California Public Records Act, which may be subject to public disclosure under 
the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public 
record under the California Public Records Act, which may be subject to public disclosure under 
the Act. 


CITY OF WEST HOLLYWOOD 
2 APPLICATION FOR ENCROACHMENT PERMIT 


TAON Date Issued: 4/17/2020 Type: ROADWAY CONSTRUCTION _ Permit No. ENC20-0587 
APPLICANT INFORMATION (Responsible Party) 
Name: CONVERGINT TECHNOLOGIES 
Address: 2211 E. HOWELL AVE 
City/State/Zip: ANAHEIM, CA 92806 


Phone No.: (714)495-2819 Cellular No.: 














APPLICANT’S DECLARATION 
| hereby apply for a permit to encroach/work in the public right of way at the described location(s) subject to the provisions required by the 
Municipal Code, the attachments hereon specified, and the provisions on the reverse side of this form. It is agreed by the Applicant that 
the City of West Hollywood and any of its officers or employees thereof shall be saved harmless by the Applicant from any liability or 
responsibility for any accident, loss or damage to persons or property, happening or occurring as the proximate result of any of the work 
undertaken under the terms of this application and that all of said liability is hereby assumed by the Applicant. | understand that 
noncompliance with these or other permit conditions may be cause for permit revocation. 


Signature: Date: 


Location/Limits: SANTA MONICA BLVD/LA BREA AVE 


Description of Work: EASTBOUND LANE CLOSURE FOR REINSTALLATION OF ALPR CAMERA. CONTRACTOR MUST PROVIDE TRAFFIC 
CONTROL EQUIPMENT FOR LANE CLOSURE (CITY PROJECT - NO FEE). 











Start Date: 4/30/2020 End Date: 4/30/2020 Working Hours: 8AM - 2PM 











Extended hours permit required 





Additional Requirements: 
































Temporary No Parking Sign Posting Requirements (check one): Fees: [To Be Billed 
[__] Residential area — 72 hours before the beginning of the tow period 
[x [commercia area — 24 hours before the beginning of the tow period Issuance oO 
Call parking enforcement to verify sign posting 323-650-6757 No Parking Signs/Spcs_O_x$__ = $0.00 
|x | Traffic Control Plan Required (attach): 
Parking Meter_O x$ _x_0 days = $0.00 
[x ]Per Work Area Traffic Control Handbook (WATCH) SS 
| | Flagmen [| Pedestrian protection [ | Full street closure Inspection ___ $0.00 
Other $0.00 
[| Permitted Waste Hauler: Total Amount $0.00 
Excavation: Depth _ Width _ Length __ 
PERMIT APPROVAL 
In compliance with the above application and subject to all 
| Jone (1) sack slurry backfill required the terms, conditions, and restrictions written or printed on 
i i : the face or the back of this form and attached hereto, as 
[ ] Restore sidewalk scoreline to scoreline well as any additional documents required herein, 
permission is granted to encroach or perform work within 
[__|Restore Pavement [Jac [_]ARHM public rights-of-way. 





[_ [Steel plates, wood shimmed and pinned 


PERMIT APPROVED BY: 
Eric Millsap 


[_|street Sweeping Exemption 


Call 72 hours in advance to schedule for construction inspection: 


323-848-6379 


10. 
11. 
. Any damage to City-owned property shall immediately be brought to the attention of the Inspector. 
13. 
14. 
15. 


16. 
. Where excavations cross curb and gutter or sidewalks which are to be removed, such improvements shall 


18. 
19. 
. A shoring plan may be required to be approved by the City Engineer prior to issuance of this permit. 
21. 
22. 
23. 
24. 
25. 


26. 


27. 


STANDARD REQUIREMENTS FOR ENCROACHMENT PERMITS 
Unless otherwise stated, all work shall conform to City standards, policies and codes, the “Standard 
Specifications for Public Works Construction” (hereinafter referred to as the “Greenbook”). Caltrans 
Standard Specifications, and the Highway Permit Ordinance Division 1 of Title 16. 
A copy ofthis permit must be kept on the jobsite at all times. 
An encroachment permit is required for any type of use in the Public right-of-way. 
Unless otherwise authorized in writing, working hours are restricted to 8:00 AM — 5:00 PM Monday 
through Friday. No work will be authorized on any City-observed holidays. Requests to work weekends 
must comply with the Construction Period Mitigation Plan. 
Applicant is responsible for repair of damages and clean-up of debris resulting from work authorized by 
this permit. Utilities shall be repaired or replaced to the satisfaction of their owner. City-owned property 
shall be repaired/replaced to the satisfaction of the City Engineer. Any concrete to be removed shall be 
saw cut and replaced as directed to match existing in color, finish, scoring and grade. All repairs shall be 
made within 30 days of installation of work authorized by this permit. 
Applicant shall not be exempt from street sweeping restrictions unless authorized in writing. 
Work done on major streets will require a Traffic Control Plan. Hours of work will be determined by the 
City Engineer or designated representative. 
In most cases, one lane of traffic in each direction shall be maintained at all times on streets classified as 
major or secondary streets in the General Plan. 
On major or secondary streets, traffic may be restricted only between the hours of 9:00 AM and 4:00 PM 
On local streets, traffic may be restricted only between the hours of 8:00 AM and 5:00 PM. Any deviatior 
from these hours will require approval by the City Engineer or designated representative. 
Controls for vehicular and pedestrian traffic shall conform to the “Work Area Traffic Control Handbook’ 
(WATCH Manual). 
Applicant shall provide for pedestrian access to residences, businesses and buildings at all times 


All required testing shall be paid for by applicant. The frequency and locations of tests shall be 
determined by the City Engineer or designated representative. 

Applicant may be required to place a slurry seal on all or part of the street width where excavation has 
occurred. 

Permanent pavement repairs shall be made within 30 days after excavation. Approval of the Inspector is 
required before permanent repairs are made. 

All pipes shall be installed according to Section 306-1.2 of the Greenbook. 


be removed prior to backfilling in that area. 

Where excavations cross curb and gutter or sidewalks which are to remain in place, the excavation shall 
be backfilled with soil-cement per Section 301-3 of the Greenbook. Soil-cement shall consist of 1 sack of 
cement per cubic yard of soil. 

All trenching and excavations shall conform to Section 306-lof the Greenbook. 


Prior to beginning work on any sewer line, Applicant must obtain a sewer permit from the City’s 
Division of Building and Safety in addition to this permit. 

Applicant shall call UNDERGROUND SERVICE ALERT at 1 (800) 422-4133 at least 48 hours prior to 
any excavation. 

All changes in plans and permit limits require approval be the City Engineer or designated representative. 
Any survey markers destroyed or moved shall be reset by a licensed Surveyor or Registered Civil 
Engineer at the Applicant’s expense. Copies of all ties shall be supplied to the City Engineer prior to 
release of any sureties. 

Permittee will be held responsible for maintaining and protecting the work until acceptance by the City 
Engineer or designated representative. 

If, in the opinion of the City Engineer, any facility of encroachment authorized by this permit interferes 
with the future use of the roadway by the general public, the Applicant and Applicant’s successors or 
assigns will remove or relocate such facility or encroachment at Applicant’s expense to a location 
satisfactory to the City Engineer. 

Non-compliance with these or other permit conditions may be cause for permit revocation. 


To: Kristin Cook[kcook@weho.org]; Otis, Kyle P.[KPOtis@lasd.org] 
From: DeeAna Saunders 

Sent: Thur 4/16/2020 9:30:41 AM 

Subject: Re: ALPR VPN 


Good Morning Deputy Otis, 


| have spoken with Convergint, the company who will put the ALPR camera back up, and they have a truck 
available for Thursday, April 23". If we are able to secure the proper permits for that date, would someone 
from the Department be available to be on-site to do troubleshooting? 


Thank you and have a wonderful day! 


Dee 


From: Kristin Cook <kcook@weho.org> 
Date: Thursday, April 2, 2020 at 2:04 PM 
To: "Otis, Kyle P." <KPOtis@lasd.org>, DeeAna Saunders <DSaunders@weho.org> 
Subject: Re: ALPR VPN 


Ah. So camera was fixed but never put back up? Copying Dee who can see if the current contract will allow 
the installation. We will have to do a new contract for the other issues - we could use some guidelines from 
you all on how much, etc. Dee only helps us one day a week, so we may not hear from her until Wednesday. 


On Apr 2, 2020, at 1:45 PM, Otis, Kyle P. <KPOtis@lasd.org> wrote: 


It was repaired. This is the same camera, it was never reinstalled. 


Deputy Kyle P. Otis 

Los Angeles County Sheriff's Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Thursday, April 2, 2020 1:42 PM 
To: Otis, Kyle P. <KPOtis@lasd.org> 
Cc: ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org>; Paul, Samuel S. <sspaul @lasd.org> 
Subject: Re: ALPR VPN 


Hi Kyle - | though the broken camera from last spring was repaired? Is this anew one? We will 
need to do a new contract ... 


On Apr 2, 2020, at 1:35 PM, Otis, Kyle P. <KPOtis@lasd.org> wrote: 


Kristin, 


After checking the cameras, they are in the same status from back in December. 
There are 3 offline, and | still have one in our office that needs to be reinstalled. 
Do you still have the maintenance contract with Convergint so they can reinstall 
this camera? If so, can the city arrange that? We will need to give them the 
camera, but more importantly we want to be there when it’s reinstalled so we can 
trouble shoot the other 3 cameras and get them back online. 


Deputy Kyle P. Otis 

Los Angeles County Sheriff's Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: Kristin Cook [mailto:kcook@weho.org] 


Sent: Thursday, April 2, 2020 9:46 AM 


To: Otis, Kyle P. <KPOtis@lasd.org> 
Cc: Help Desk - Information Technology <HelpDeskInformationTechnology@weho.org>; ASAP- 


ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 


Subject: Re: ALPR VPN 


Good morning! 


On Apr 2, 2020, at 9:31 AM, Otis, Kyle P. <KPOtis@lasd.org> wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless 
you recognize the source of this email and know the content is safe. 


Good Morning WeHo Helpdesk, 


| hope everyone is safe and doing well there. | don’t know if anyone 
is in the office, but if by chance there is, can the lasduser account for 
the vpn to the LPR cameras be temporarily activated? | would like to 
check up on the cameras. 


Thank you, 


Deputy Kyle P. Otis 
Los Angeles County Sheriffs Department 
Advanced Surveillance and Protection Unit (ASAP) 


12440 E. Imperial Hwy, Suite 130 
Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


E-mail correspondence with the City of West Hollywood (including any 
attachment) is a public record under the California Public Records Act, which 
may be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a 
public record under the California Public Records Act, which may be subject to public 
disclosure under the Act. 


To: Bill Moulder - LASD[WCMoulde@lasd.org] 


Cc: Krista Dunn[kdunn@policingequity.org]; Kristin Cook[kcook@weho.org]; Robert 
Kenter[rkenter@policingequity.org] 
From: Kim Henage 


Sent: Fri 9/11/2020 1:28:36 PM 
Subject: Re: CPE 

1 NationalJusticeDatabase-FAQs.docx 
2 CPE-Intro-to-the-Database.docx 


3 MOU-Research Agreement FAQ 6-19.pdf 
4 Data Request Checklist_AP1_2020-04.pdf 
5 PE Strategic Relationship Agreement - 20200728.doc 


Good afternoon Lt. Moulder, 
It's a pleasure to correspond with you again. 


Krista is currently out-of-the-office with limited internet access but she asked me to send you the 
attached documents which should provide the information you have requested. She would be happy to 
answer any questions you have and will be back in the office on Monday. 


Thank you and stay safe, 

Kimmie 

Kimmie Henage 

Law Enforcement Initiatives Administrative Assistant 


210.401.2207 (Office)| 210.909.1493 (Cell) 


w: policingequity.org 
t: @PolicingEquity 
f: /CenterForPolicingEquity 


On Fri, Sep 11, 2020 at 4:16 PM Moulder, William C <WCMoulde@lasd.org> wrote: 





Hi Krista, 


Hope your day is going well. 


Do you have some brief description of the information you will need from the 
Department during this review and what the MOU will look like? This will help 
the decision-makers know what you will be looking at. 


Thank you, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Krista Dunn [mailto:kdunn@policingequity.org] 
Sent: Friday, September 11, 2020 11:12 AM 
To: Cook, Kristin <kcook@weho.org> 


Cc: Moulder, William C <WCMoulde@lasd.org>; Kim Henage <khenage@policingequity.org>; Robert Kenter 
<rkenter@policingequity.org> 
Subject: Re: CPE 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thanks Kristin. Pll wait to hear from the LE folks. 


Take care. 


Krista 














Krista Dunn 


Deputy Chief SLCPD (Retired) 
Senior Director of Law Enforcement Initiatives 


801.673.4046 


w: policingequity.org 
t: @PolicingEquity 


f: /CenterForPolicingEquity 


On Sep 11, 2020, at 11:57 AM, Kristin Cook <kcook@weho.org> wrote: 





Hi Krista - 


that makes perfect sense. I’m adding Lt. Moulder so he and his Captain can take the 
request to the Sheriff. Many thanks for your consideration! 


And on this day of all days - thank you for your service. 


9/11 - Never Forget 


Best, Kristin 


On Sep 11, 2020, at 10:47 AM, Krista Dunn <kdunn@policingequity.org> 





wrote: 


Good morning Kristin. 


I was able to speak with our LeadershipTeam, and our attorney about your 
request to participate in our National Justice Database project. As we work 
directly with law enforcement agencies, our discussions about joining our 
NJD project will need to go through the law enforcement agency that serves 
West Hollywood. We would very much like to do this, but we will need to 
negotiate an MOU with the LA County Sheriff. I’m sure we could work out 
just using the officer report data for your city if he is willing to enter into and 
agreement with us. 


I am happy to have that conversation with the Sheriff if you could arrange 
it. In the past, we have spoke to the LA County Sheriff s office, but they 
declined to participate. I’ve never spoken directly with the Sheriff, but with 
members of his command staff. 


Please let me know how you would like to proceed. 


Best, 


Krista 














Krista Dunn 


Deputy Chief SLCPD (Retired) 
Senior Director of Law Enforcement Initiatives 


801.673.4046 


w: policingequity.org 


t: @PolicingEquity 


f: /CenterForPolicingEquity 


On Aug 31, 2020, at 10:36 AM, Kristin Cook 
<kcook@weho.org> wrote: 





Good morning Rob and Krista - 


Hope you both are still healthy and well and are enjoying the last bit 
of summer. We’re just checking in to see if there is any news from 
your legal folks on a possible partnership with LASD for West 
Hollywood. 


Thanks very much, 


Kristin 


From: Robert Kenter <rkenter@policingequity.org> 
Sent: Wednesday, August 12, 2020 1:06 PM 
To: Kristin Cook <kcook@weho.org>; colank@weho.org; Janet Jimenez 


<JJimenez@weho.org>; wcmoulder@lasd.or 
Subject: CPE 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless 
you recognize the source of this email and know the content is safe. 


It was great meeting you all, | have attached 2 pieces of literature that we developed at CPE. The Roadmap will 
give you some ideas on what you get started with immediately. | look forward to working with West Hollywood 
in the future. 


Rob 














Robert Kenter Ph.D. 


Director of Law Enforcement Field Engagement 


757.291.4634 


w: policingequity.org 

t: @PolicingEquity 

f: /CenterForPolicingEquity 
pronouns: he/him/his 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under the California Public 
Records Act, which may be subject to public disclosure under the Act. 


E-mail correspondence with the City of West Hollywood (including any attachment) is a 
public record under the California Public Records Act, which may be subject to public 
disclosure under the Act. 


NATIONAL JUSTICE DATABASE 


Center For 


POLICING EQUITY 





What is the National Justice Database? 


The National Justice Database — the nation’s first database tracking statistics on police behavior, including stops 
and use of force — capitalizes on existing research collaborations between the Center for Policing Equity and law 
enforcement agencies across the country to standardize the collection of policing data. To date, nearly 150 law 
enforcement agencies have committed to participate, including more than half of all major cities, representing more 
than 25% of the nation's population. The database is funded by a grant from the National Science Foundation as 
well as grants from a number of private organizations, allowing agencies to provide informational resources 
without financial burden. 


What kind of data goes into the National Justice Database? 
The research team leading the National Justice Database will look at six primary sources of data: 
e Use of force incidents 
e Vehicle stops 
e Pedestrian stops 
e Policy documentation 
e Officer responses to a voluntary, confidential climate survey 
e Overall population demographics and crime statistics 
What if our department can’t provide everything that CPE wants to collect? 


That is OK. It is important to remember that the more data CPE receives from your department, the more 
comprehensive the analysis can be. But even if your department does not collect all the data points listed above, you 
can still get an extremely valuable analysis of the data you are able to provide. 


Additionally, your report will include helpful suggestions regarding data collection and standardization so that, 
going forward, you can receive an even more comprehensive analysis from CPE’s team of distinguished researchers 
and law enforcement professionals. 


How much does it cost to get the analysis? 


There is no charge to participate in the National Justice Database, and the analyses and report are free. The Center 
for Policing Equity’s work is funded by grants from both public and private foundations. 


How long will it take us to pull together all the data? 


This varies from department to department, and will largely depend on the systems, methods and policies that shape 
your department’s data collection and storage. Another contributing factor is whether your department has a 
dedicated data professional on staff. 


Some departments have received our data request documentation and returned data to us within a few days; others 
have requested more one-on-one guidance to assemble the requisite files, and decide to split up the data work over 
time, sending pieces to us as they are able to produce them. 


Will we recoup our costs in terms of the time spent on assembling the data? 


Departments are not reimbursed for time invested in participating, but as noted above, the final report is provided 
free of charge, which contains a customized analysis of the data and any recommendations for the department. 


How can we be sure of the security and confidentiality of our data? 


CPE uses Citrix SharePoint for data transfer because it meets the recommendations of CJIS compliance, is 
encrypted with TLS/SSL utilizing 128 bit AES-CBC encryption, and is a SSAR-16 data center. Each agency 
receives unique login credentials so that data files can be uploaded securely. 


When a department’s data collection is complete, the files are moved to an air-gapped computer located at the CPE 
office, in a private room accessible only by keypad. The files are then deleted permanently from ShareFile. 


What will you do with our data? 


CPE will provide a customized analysis to each department, whose leadership can then decide whether (and with 
whom) they share the report. De-identified, aggregated data sets are then added to the National Justice Database 
itself, which bears no agency names or location detail. 


What are the components of the NJD report? 

Analyses will vary from department to department. Below is an outline of sections from a sample NJD report: 
Section 1: Data 

Section 2: Descriptive Statistics and Disparities 

Section 3: Interpreting Disparities 

Section 4: Officer-level Analyses 

Section 5: Climate Survey 

Section 6: Policy Analyses 

Section 7: Review and Recommendations 

Who will see our data? 


The data/IT professional at each agency will produce the raw data files sent to CPE, and the research team at CPE 
will work with the data to standardize, analyze, and de-identify it. The deidentified data will be used to write the 
report. 


The Chief, Commissioner, Superintendent or Sheriff will then receive the report itself, which will contain tables of 
department data as well as references to specific data points and policies in the analysis. 


CPE will also use aggregated departmental data, scrubbed of any mention of the department name or location, in 
comparative analyses to identify national or regional trends. 


Climate Surveys 


The climate survey of officers helps us better understand trends within the department, in order to assess the role 
that department climate has on police behavior. 


It’s important to note, that we report only in the aggregate and decouple identities from the answers the officers 
provide, so everything remains completely confidential. 


The surveys are completely optional and for the employees in your agency. Some of the topics covered in the 
survey include employees’ perspectives on: 


e The department’s policies and leadership 


¢ The department’s culture and practices 


e The department’s relationship with the community 


e Different social groups in your community 
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Across the nation today, the trust and confidence in policing are eroding. The criminal justice system 
incarcerates individuals of color disparately and the over-incarceration of individuals for misdemeanor 
offenses decimates impoverished neighborhoods. Police agencies have been unable to accurately 
account for their impact in introducing persons into the system, especially as it pertains to use of force 
and arrests. 


In order to regain credibility and provide for public accountability, policing in the United States must 
evolve. Transparency, participation and consistency of best practices are paramount. Imagine being 
capable of not only predicting future community crises but being able to proactively prevent the very 
cause of unrest: perceived injustice, bias and heavy handedness. 


Collecting data is only an initial step and inadequate without emphasis placed on analysis and 
interpretation. Focusing on the underlying causes of racial disparities in policing and how one can 
measure these disparities, the National Justice Database utilizes practices from sociology, 
demography, public policy, criminology, psychology, and behavioral economics to produce a mixed- 
methods approach to understanding what produces racial inequality in complex systems such as 
policing. 


The National Justice Database — the nation’s first database tracking statistics on police behavior, 
including stops and use of force — capitalizes on existing research collaborations between the Center 
for Policing Equity and law enforcement agencies across the country to standardize the collection of 
policing data. To date, over 1000 law enforcement agencies have committed to participate, including 
more than half of all major cities, representing more than 25% of the nation's population. The 
database is funded by a grant from the National Science Foundation as well as grants from a number 
of private organizations, allowing agencies to provide informational resources without financial burden. 


| was the Chief of Police for Salt Lake City for nine years and, just like you, | never sent my people out 
to fail. The National Justice Database, established in response to calls from law enforcement 
executives, is already underway with data collection and analyses. A solution will come from all 
agencies joining this effort and contributing their data. Please join with us to improve policing in our 
nation. 


Sincerely, 


Chris Burbank 
Director of Law Enforcement Engagement 


About the Database 


Established by CPE in response to requests from law enforcement executives 

Financially supported by the National Science Foundation and other private organizations, 
enabling CPE to provide the services at no cost to participating law enforcement agencies 
Uses sociology, psychology, policy analysis, and economics to evaluate police behavior across 
the nation 

Harmonizes data across participating departments to compare the largest dataset of police 
behavior in U.S. history 

Compares matched neighborhoods across cities to distinguish between disparity and bias, and 
determine which disparities belong to law enforcement 

Integrates data on education, healthcare, employment, etc. to distinguish between disparities 
that result from public safety, and those that arise due to non-law enforcement factors. 

More than 100 medium to major cities’ departments are already partnering with CPE, 
representing more than 25% of the U.S. population 


What Partner Agencies Receive 


Annual reports from CPE which 

o Identify promising practices as well as disparities 

o Evaluate rates and causes of local disparities 

o Contain policy, practice and training recommendations for further reducing disparities 

o Provide benchmarks for monitoring future department outcomes 

Analyses that promote transparency, accountability, and professionalism that can optionally be 
shared with your community and the media, and that can be compared to demographically 
similar departments and communities. 

Analysis/Reporting that is 100% confidential 


What Partner Agencies Provide 





Data collected from your own systems on 
Vehicle stops 

Pedestrian stops 

Use of force 

Local population demographics 

Local reported crime data 
Department policy 

Employment statistics 

Voluntary, confidential employee surveys 
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Thank you for your interest in partnering with CPE! 


Please complete this form or attach your business card, and we’ll be in touch to answer your 
questions and learn more about your agency. 


Agency Name 
Your Name 
Your Position 
Your Phone 


Your Email 


Who should be our primary point of contact at your agency, if not you? 


Contact Name 
Position 
Phone 


Email 
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Research Agreement — Frequently Asked Questions 


Can we change the term of the agreement? 


Yes. We do ask for a three-year term with automatic renewals unless terminated by either party, but 
we are amenable to changes if necessary. Termination requires a 60-day written notice. 


What are we required to provide to Policing Equity (PE), and what if we cannot provide everything 
requested? 


PE outlines a scope of work that we will provide for the Law Enforcement Agency (LEA). If the agency 
is unable to or does not want to provide all of the data requested in PE’s scope of work, it can be 
changed to reflect only the data the agency is willing and able to provide. Even if certain data are 
missing, the agency will receive a report. However, it should be noted that the analyses and the 
findings contained in the report will be restricted based on the amount of data the agency is able to 
provide. The more data a department is able to provide PE, the more robust the report PE is able to 
provide to the department. 


What if my agency wants all data and reporting to be confidential? 


Under Section 3 of the Research Agreement, PE will provide periodic reports in any format requested 
by the top-ranking police executive, from a written hard copy to just reporting verbally by phone. 
Section 7 lays out the assurance of confidentiality, and we are open to some negotiation on these 
terms. Reports will be provided to the top-ranking police executive only. Any dissemination of the 
reports is at the discretion of the top-ranking police executive. PE is able to provide public relations 
and media support should the top-ranking police executive decide to release the reports publicly. 


In Section 7, the Research Agreement says PE has access to all of our confidential data. How does 
this keep my agency’s data protected? 


Section 7 discusses the confidentiality policy in detail. PE does use confidential data in research 
publications, but only in aggregate, without identifying the agencies from which the data are collected. 
Section 7 also lays out the commitment that any personal or agency information obtained through 
employees of the law enforcement agency is maintained as confidential. 


How do we transfer our data to PE and maintain confidentiality? 
We use a document management system that is licensed by PE and that is encrypted with TLS/SSL 


utilizing 128 bit AES-CBC encryption. Our systems follow best practices for security protocols as 
outlined by the Criminal Justice Information Services Division of the FBI. 
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My attorney is concerned about the indemnification clause in the Research Agreement. What exactly 
is my jurisdiction required to cover? 


Each entity is responsible for defending its own share of the liability for negligent acts or omissions. We 
are happy to discuss any concerns with your attorney. 


My jurisdiction does not require our City Attorney to review a Research Agreement unless there is a 
financial commitment. Are we required to make a financial commitment to the project? 


No. PE provides the National Justice Database services at no charge to the LEA. We follow the agency’s 
jurisdictional policies on review and authorization of signature. 


My jurisdiction and/or state law requires specific clauses to be inserted in all legal agreements. Are 
we allowed to make those types of changes to the Research Agreement? 


Yes, we follow the laws of your state and local entity, and those changes can be submitted through a 
red-lined submission to PE. In order to red-line your document(s) in Microsoft Word, Google Docs, or 
Apple Pages, please turn on “Track Changes” so that your edits are clearly indicated (see Appendix for 
instructions). Please do not submit your red-lined changes as a PDF document. When all negotiations 
are complete, the final document will be produced as a PDF for both organizations. 


Please note that PE is happy to discuss any questions or concerns you or your legal team may have. 
You can reach us anytime at NJD@policingequity.org. 
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Appendix — How to Track Changes in Word, Google Docs, and Apple Pages 


How to “Track Changes” in Word 


On the Review tab, in the Tracking group, choose “Track Changes.” When you turn on “Track 
Changes,” Word marks up new changes made to the document. When you turn off “Track Changes,” 
Word stops marking up new changes. Any changes that were already tracked remain marked up in the 
document until you remove them. 


MAILINGS REVIEW 


= E$ |Simple Markup ~ A [x] Reject ~ 
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Tracking r Changes 


How to “Track Changes” in Google Docs 

In any Google App, including Docs, Sheets, and Slides, all you need to do to turn on its equivalent of 
Microsoft Word Track Changes is click the “Editing” button on the top right hand of the menu. This will 
drop down three options — one of them is “Suggestions.” Click on it to turn it on. 


f Editing -| A 


$ Editing 
Edit document directly 


= Suggesting 
7 Edits become suggestions 
© Viewing 
Read or print final document 
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Once you do, all of your edits will be tracked as “Suggestions.” To accept changes, a document author 
just needs to accept them as you would accept changes in “Track Changes” in Word. 

Additionally, suggestions can be made and accepted in real time by various authors, giving Google 
Apps a decided advantage for the time-crunched. 


How to “Track Changes” in an Apple Pages document 

In a word-processing document, you can track changes to body text (but not to text in text boxes or 
tables). Changed text appears in a different color from the surrounding text and change bars appear in 
the margin. You can choose to show or hide tracked changes. 


To review, approve, and reject changes, you can use the review toolbar and the Comments & Changes 


sidebar. 
The review toolbar appears if change 
tracking is on or if the document has 
comments or highlights. 
eee 1 Aboard Ship.pages 
nsv T» @ =l T ie s = is A = 


View Zoom insert Table Chart Text Shape Media Comment Collaborate Format Document 


4 > Comment or Change 3 of 4 + On Paused $ 


To turn “Change Tracking” on or off, do any of the following: 
e Turn on tracking: Choose Edit > Track Changes (from the Edit menu at the top of your screen). If 
the review toolbar is showing above your document, you can also click “Track Changes” in the 


toolbar. 


Vv 
e Turn off tracking: Click o: , then choose “Turn Off Tracking”. 


You must either accept or reject all changes before you can turn tracking off. 


Turn on or pause Click to see 
change tracking. options. 
A =| 
te Format Document 
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v Markup 
Markup Without Deletions 
Final 


Accept All Changes 
Reject All Changes 


Author Color > 


Turn Off Tracking 
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e Pause tracking: Move the slider in the review toolbar to Paused. 
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Changes you make while tracking is paused don’t show in the markup. 
To view or hide tracked changes in the document: 


; f Vv . 
e Inthe review toolbar, click and choose an option: 
ee to see viewing options. 


Tracking: On CD Paused E | Text 
v Markup 
Markup Without Deletions 
Final 
o Markup: Displays deletions with a strikethrough and new text in a different color from 
the surrounding text. 
o Markup Without Deletions: Displays only the new text in a different color from the 
surrounding text. Deleted text is hidden. 
o Final: Displays text without markup and deleted text is hidden. Pages continues to track 
changes, so if you change to a different view, you can see them. 
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Attached is the complete list of data points we would like to receive from your agency for each category. If you do not 
capture or store all of these data fields and/or variables, please send us what you do have access to, let us know 
which variables you do not have access to, and then we'll figure out the next steps together. 


Data Identification and Linkage 


In addition to the data points listed throughout this document, we would also like to have the data types be as 
interlinked as possible. In other words, we’d like to be able to identify which specific CFS resulted in a specific vehicle 
or pedestrian stop. Then, from that stop, we can identify which crime reports and arrests occurred, and/or which uses 
of force. 


Please also include a codebook that defines what each column holds, as well as each possible entry for a 
given column, for all datasets. 


Questions? 


If you have any questions, please contact your CPE Relationship Manager or Data Acquisition Specialist. 
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POLICING EQUITY Data Request Checklist 


A Note on Formatting 


This document breaks out the datasets required for our key analyses as they are commonly structured by partner 
departments. We have worked with various police data systems and can accommodate a variety of formats. 





If your reporting includes multiple subjects, officers, types of force, etc. per incident, we can accept different formats 
provided a unique identifier is included. 





Option 1 - Single Table (Preferred) 
Include separate rows with unique identifiers for each subject, officer, type of force, etc. This example shows how to 
report information for multiple officers involved in an incident in a single table. 


Anywhere PD - Use of Force Data File 


IN0000001 1/1/2015 OF0000A 





me EE e 
ino000001 1712015 | OFO000B 
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Option 2 - Multiple Tables 

If preferred, provide separate tables with supplementary information. Include separate columns with unique identifiers 
for each subject, officer, type of force, etc. and provide a separate table for additional attributes, including the unique 
identifier. 





Anywhere PD — Vehicle Stops File 


|INoo00001 | H2015 1/1/2015 [Moving Violation | Moving Violation | OF0000A OF0000B 
WE 7/2/2016 Equipment Violation | OF0000A 

IN0000003 6/7/2017 Moving Violation OF0000C 
ALA PD - Officer Demographics File 









OF00008 
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Sample codebooks and datasets are available on request. 
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Vehicle Stop Data 


Please briefly define a vehicle stop for your department (e.g., "A vehicle stop is a single event in which the driver of a 
vehicle is detained by the police.") If possible, please report all data in a single table. For other acceptable formats, 
see "A Note on Formatting”. 





Please provide ALL recorded vehicle stops, including stops that result in warnings, citations, arrests, and releases. If 
your department does not record all vehicle stops, please note (e.g., “citations and arrests only”). 


Please include any relevant codebooks. 


Incident Detail 
e Incident Unique Identifier 
e Date of Incident 
e Time of Incident 
e Location/Address 
o Latitude and Longitude 


= Projected coordinates may also be acceptable; please include name of coordinate system 
used 


o Street Address Details, including zip code 
o Beat, precinct, district, police service zone, etc. and appropriate Shapefiles/Maps 
e Reason for Stop 


o Please include a list of all possible reasons (i.e. Moving Violation, Equipment Violation, Warrant, 
Attempt to Locate, Investigatory, Checkpoint) 


e Search/Contraband 

Whether a search was conducted (on occupant(s) and/or the vehicle) 
Nature of each search (i.e. incident to arrest, plain view, consent, etc.) 
Whether search found contraband 

Type of contraband found, if any 

Whether a K9 was used to search 

e Disposition(s) for vehicle driver 
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o Please include a list of all possible dispositions (i.e. Citation, Arrest, Release, Warning) 
e Vehicle and/or Foot Pursuit Involved 
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POLICING EQUITY Data Request Checklist 


Vehicle Stops, cont'd. 





Subiect Inf 
Please include information for each vehicle stopped. If multiple subjects are included in an incident, see "A 
Note on Formatting”. If passenger data is included in the dataset, please indicate whether a row's data 
pertains to the passenger or the driver. 

e Driver Unique Identifier 

e Driver Race 

e Driver Ethnicity 

e Driver Sex 

e Driver Age or Age Group (at date of incident) 


Officer Inf ; 
Please include information for each involved officer. If multiple officers are included in an incident, see "A 
Note on Formatting”. 

e Officer Unique Identifier 

e Officer Race 

e Officer Ethnicity 

e Officer Sex 

e Officer Military Background/Experience 

e Officer Age or Age Group (at date of incident) 

e Officer Department Years (at date of incident) 

e Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 

e Officer Geographic Assignment (at date of incident) 

e Officer Rank (at date of incident) 

e Officer Shift (i.e. day shift, night shift, power shift, etc.) (at date of incident) 

o Please indicate the hours worked by each shift. 
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Pedestrian Stop Data 


Please briefly define a pedestrian stop for your department (e.g., "A pedestrian stop is a single event in which a single 
individual on foot is detained by the police.") If possible, please report all data in a single table. For other acceptable 
formats, see "A Note on Formatting”. 


Please provide ALL recorded pedestrian stops, including stops that result in warnings, citations, arrests, and releases. 
If your department does not record all pedestrian stops, please note (e.g., “citations and arrests only’). 


Please include any relevant codebooks. 


Incident Details 
ə Incident Unique Identifier 
e Date of Incident 
e Time of Incident 
e Location/Address 
o Latitude and Longitude 
= Projected coordinates may also be acceptable; please include name of coordinate system 
used 
o Street Address Details, including zip code 
o Beat, precinct, district, police service zone, etc. and appropriate Shapefiles/Maps 
e Reason for Stop 
o Please include a list of all possible reasons (i.e. Warrant, Attempt to Locate, Investigatory, 
Loitering/Vagrancy, Public Intoxication, Mental Health Crisis) 
e Search/Contraband 
o Whether a search was conducted 
Nature of each search (i.e. incident to arrest, plain view, consent, etc.) 
Whether search found contraband 
Type of contraband found, if any 
Whether a K9 was used to search 
e Disposition(s) for each subject 
o Please include a list of all possible dispositions (i.e. Citation, Arrest, Release, Warning) 
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e Vehicle and/or Foot Pursuit Involved 
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Pedestrian Stops, cont'd. 





Subject L hi 
Please include information for each involved subject. If multiple subjects are included in an incident, see "A 
Note on Formatting”. 

e Subject Unique Identifier 

e Subject Race 

e Subject Ethnicity 

e Subject Sex 

e Subject Age or Age Group (at date of incident) 


Officer Demographics 
Please include information for each involved officer. If multiple officers are included in an incident, see "A 
Note on Formatting”. 

e Officer Unique Identifier 

e Officer Race 

e Officer Ethnicity 

e Officer Sex 

e Officer Military Background/Experience 

e Officer Age or Age Group (at date of incident) 

e Officer Department Years (at date of incident) 

e Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 

e Officer Geographic Assignment (at date of incident) 

e Officer Rank (at date of incident) 

e Officer Shift (i.e. day shift, night shift, power shift, etc.) (at date of incident) 

o Please indicate the hours worked by each shift. 
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Use of Force 


Please briefly define a use of force incident for your department (e.g., “A use of force incident is a single event in which 
a single individual experiences force at the hands of a police officer’). If possible, please report all data in a single 
table. For other acceptable formats, see "A Note on Formatting”. 


Please provide ALL use of force incidents, including officer-involved shootings. 
Please include any relevant codebooks. 


Incident Detail 

e Incident Unique Identifier 
e Date of Incident 
e Time of Incident 
e Location/Address 

o Latitude and Longitude 

= Projected coordinates may also be acceptable; please include name of coordinate system 
used 

o Street address details, including zip code 

o Beat, precinct, district, police service zone, etc. and appropriate Shapefiles/maps 
e Nature of contact (Suspicious Person, Witnessed Crime, Traffic Stop, Call for Service, Warrant, etc.) 
e Vas the stop officer-initiated? 
e Disposition(s) for each subject 

o Please include a list of all possible dispositions (i.e. Citation, Arrest, Release, Warning) 
e Type(s) of Force (Restraint Only, Physical Force, Lethal, etc.) 
e Police Weapons/Tools Used (Handgun, OC, Taser, etc.) 
e Police firearm discharged? 
e Subject Resistance (Verbal Aggression, Physical Force, Fleeing, etc.) 
e Did subject(s) possess a weapon? 
e Did subject(s) use the weapon? 
e Camera on scene? (body worn or dashboard) 
e Camera activated/operating? (body worn or dashboard) 
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Use of Force, cont’d. 





Subiect Inf : 
Please include information for each involved subject. If multiple subjects are included in an incident, see "A 
Note on Formatting”. 

e Subject Unique Identifier 

e Subject Race 

e Subject Ethnicity 

e Subject Sex 

e Subject Age or Age Group (at date of incident) 

e Subject Injury 

e Subject Hospitalization 

e Subject Death 

o Please note if no subject deaths. 


Officer Inf 
Please include information for each involved officer. If multiple officers are included in an incident, see "A 
Note on Formatting”. 
e Officer Unique Identifier 
e Officer Race 
e Officer Ethnicity 
e Officer Sex 
e Officer Military Background/Experience 
e Officer Age or Age Group (at date of incident) 
e Officer Department Years (at date of incident) 
e Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 
e Officer Geographic Assignment (at date of incident) 
e Officer Rank (at date of incident) 
e Officer Shift (i.e. day shift, night shift, power shift, etc.) (at date of incident) 
o Please indicate the hours worked by each shift. 
e Officer Injury 
e Officer Hospitalization 
e Officer Death 
o Please note if no officer deaths. 
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Crime Offense Data 


Please briefly define a crime offense report for your department. 


Please report all crimes that are reported to, or recorded by, your police department and include NIBRS offense codes 
(or UCR if NIBRS codes are unavailable) for each offense. Please provide each crime offense report, as your 
department defines it, as a separate row. For other acceptable formats, see "A Note on Formatting”. 


Please include any relevant codebooks. 


Incident Details 
e Incident Unique Identifier 
e Date of Incident 
e Time of Incident 
e Location/Address 
o Latitude and Longitude 
= Projected coordinates may also be acceptable; please include name of coordinate system 
used 
o Street Address Details, including zip code 
o Beat, precinct, district, police service zone, etc. and appropriate Shapefiles/Maps 
e NIBRS Group (Group A, Group B) (or UCR Group (Part I, Part Il)) 
e NIBRS Offense Code (or UCR Offense Code) 
e Offense Description 
e Was the incident a result of a Call for Service or Officer Initiated Activity? 
e Bias Motivation (as coded by NIBRS/UCR) 
Suspect Demographics 
Please include this information for each suspect, if possible. 
e Suspect Unique Identifier 
e Suspect Race 
e Suspect Ethnicity 
e Suspect Sex 
e Suspect Age or Age Group (at date of incident) 


NATIONAL JUSTICE DATABASE 


POLICING EQUITY Data Request Checklist 


Crime Offense Data, cont’d. 





Victim L hi 


Please include this information for each victim, if possible. 
e Victim Unique Identifier 
e Victim Race 
e Victim Ethnicity 
e Victim Sex 
e Victim Age or Age Group (at date of incident) 


Officer C hi 
Please include this information for each involved officer, if possible. 
e Officer Unique Identifier 
e Officer Race 


e Officer Ethnicity 

e Officer Sex 

e Officer Military Background/Experience 

e Officer Age or Age Group (at date of incident) 

e Officer Department Years (at date of incident) 

e Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 
e Officer Geographic Assignment (at date of incident) 

e Officer Rank (at date of incident) 
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NATIONAL JUSTICE DATABASE 


POLICING EQUITY Data Request Checklist 


Calls for Service 


Please provide calls for service data with relevant linking keys. The dataset should include police calls only (as 
opposed to including EMS or fire safety calls). The dataset should include all priority levels. Please exclude 
accidental/prank/misdials, and/or duplicate calls. 





Please include any relevant codebooks. 


Incident Details 
e Incident Unique Identifier 
e Related Vehicle Stop/Pedestrian Stop unique identifiers, if available 
e Related Use of Force incident unique identifier, if available 
e Related Crime incident unique identifier, if available 
e Date of call or response (please specify) 
e Time of call or response (please specify) 
e Location/Address 
o Latitude and Longitude 


= Projected coordinates may also be acceptable; please include name of coordinate system 
used 


o Street Address Details, including zip code 

o Beat, precinct, district, police service zone, etc. and appropriate Shapefiles/Maps 
e Call type (Suspicious person, assault, narcotics, etc.) 

o Initial call type 

o Final call type 
e Disposition (arrest, report taken, unfounded, etc.) 
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Center Fo! NATIONAL JUSTICE DATABASE 


POLICING EQUITY Data Request Checklist 


Arrests 


If requested incident-level information is not provided in your vehicle stops, pedestrian stops, or use of force incidents 
tables, please provide arrest data with relevant linking keys. 





Please briefly define an arrest incident for your department and note the types of arrests included in the data (i.e. 
custodial arrests and/or non-custodial arrests). Please report each incident, as your department defines it, as a 
separate row. For other acceptable formats, see "A Note on Formatting". 


Please include any relevant codebooks. 


Incident Detail 
e Incident Unique Identifier 
e Related Vehicle Stop/Pedestrian Stop unique identifiers, if available 
e Related Use of Force incident unique identifier, if available 
e Related Crime incident unique identifier, if available 
e Date of Arrest 
e Time of Arrest 
e Reason for Arrest 
e Suspect Unique Identifier 
e Suspect Age or Age Range 
e Suspect Race 
e Suspect Ethnicity 
e Suspect Sex 
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ae NATIONAL JUSTICE DATABASE 


POLICING EQUITY Data Request Checklist 


Department Demographic Summary 


Please provide a summary of the number of sworn officers by gender and race for the most recent complete year 
within the reporting period (e.g., if your incident data spans 2010-2018, include all officers active during 2018). Please 
note if your report includes civilian employees. Please do not include personally identifying information. 





Note that this does not need to link to incident data. If preferred, you may provide a report of all officers including the 
following columns: 


e Officer Unique ID 


e Officer Gender 
e Officer Race 
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a NATIONAL JUSTICE DATABASE 


POLICING EQUITY Data Request Checklist 





Naming Your Files 


Please save all of your files with this naming convention: 
° DepartmentName_DocumentationType_Year(s) 
For example, Cityville PD files would be named as: 


e CityvillePD_VehicleStops_2015-2016 
e CityvillePD_UseOfForce_2011 


How to Upload Files for CPE 


1. CPE uses Citrix ShareFile to transfer data. You should have received an email with a link to the ShareFile 
folder where you should upload your files. Click this link. If you did not receive a link, or if you have misplaced 
it, contact your CPE Relationship Manager or Data Acquisition Specialist.. 


2. A new window should open in your internet browser. Complete the required fields on the landing page (Email, 
First Name, Last Name). Click next. 


3. On the following screen, you can either drag and drop your file(s) items to be uploaded, or you can click 


“Browse files” and select which file(s) to upload. Citrix supports bulk uploads, so you may add multiple files at a 
time. Once the desired files have been added, click “Upload”. 


© 


4. If you need to upload additional files at a later time, simply click on the original link in the email, and follow the 
above steps. You may continue re-using the link until it expires. Contact the sender to determine when your link 
expires. 
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RESEARCH AGREEMENT 


This Research Agreement (hereinafter referred to as the “Agreement’’) is between the CITY OF XXXXX, a city of 
the State of (hereinafter referred to as the “CITY”) on behalf of the XXXXX Police Department 
(hereinafter referred to as “XPD”), and POLICING EQUITY, INC., (hereinafter referred to as “PE”), hereinafter 
referred to as the “Parties.” 


RECITALS 


WHEREAS PE is a non-profit organization that works with research institutes designed to advance the state of 
knowledge in the field of law enforcement on the sociological and psychological dynamics in law enforcement 
agencies and in police/community relations; and 


WHEREAS XPD has a desire to participate in the work outlined in Section 3 of this Agreement, and at the same 
time desires to support research by PE, to advance the accumulation of unique data in the field and to use the 
research to improve police practices and police/community relations in the City of XXXXX, and 


THEREFORE, the Parties agree that XPD will license the specific data detailed in Section 2 of this Agreement, 
and to the following: 


1. Term. The obligations under this Agreement shall commence on ,20___ and shall continue for 
three (3) years with automatic annual renewals until terminated by either Party in accordance with the terms of this 
Agreement (the “Term”). Either Party may terminate this Agreement at any time upon sixty (60) days’ written 
notice to the other Party. 





Notwithstanding the foregoing, the rights and obligations in this Agreement as described in ( 





shall survive even upon the termination of this Agreement. 


2. License Grant. During the Term of this Agreement and subject to the terms and conditions set forth in this 
Agreement, XPD grants to PE a non-exclusive, royalty-free, perpetual license to use the Data Sources in 
connection with the Purpose (the “License”). The Data Sources shall include, but are not limited to, the data types 
listed in Appendix A (Data Request Checklist). The Data Sources shall be provided to PE by XPD in a mutually 
agreed upon format. 


If there is an additional category of Research data not specifically referenced above that PE seeks to collect, PE 
shall notify the CITY as soon as reasonably practicable. The Parties will confer in good faith to determine whether 
release of the requested data is consistent with the terms and conditions of this Agreement. 


3: Responsibilities. The Parties acknowledge the purpose of this Agreement is to provide data to PE to support 
PE’s research activities. The Parties hereby agree to the specific requirements in the manner set forth below: 


3.1 XPD Responsibilities. 


3.1.1 XPD shall transfer the Data to PE utilizing a document management system that is licensed by PE 
and operated and utilized by the Researchers. The system is encrypted with TLS/SSL utilizing 256 bit AES- 
CBC encryption. The system uses SSAE-16 audited data centers and follows best practices for security 
protocols as outlined by the Criminal Justice Information Services Division of the FBI. 


3.1.2 XPD shall designate a manager with the authority to communicate directly with the Chief of 
Police, to act as a liaison with the Researchers. The liaison will coordinate Research efforts between XPD 
and the Researchers, and assist the Researchers in understanding and navigating XPD and the CITY 


community. 
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3.2 PE Responsibilities. PE will conduct research with XPD. That research will consist of some or all of the 
following tasks (the “Research’): 


3.2.1 One or more anonymous, department-wide climate surveys of all personnel within XPD (each a 
“Climate Survey” and collectively the “Climate Surveys”). Climate Surveys will ask participants to 
provide their opinions on a series of questions about XPD. the CITY, and the community; 


3.2.2 Analyses of XPD police report data using current data collection practices; 
3.2.3 Recommendations for future data collection analyses and reporting standards; and 


3.2.4 Upon request, PE will provide updates in person or by way of a written report provided to the 
pending timely delivery of data updates from XPD to PE. 


4. Fees; Expenses. The Parties agree that the Data are being provided to PE at no cost. Further, each Party 
shall be responsible for its own costs and expenses in the performance of this Agreement, including travel and 
related expenses. 


5. Relationship of the Parties. 


5.1 The Parties are independent contractors to each other and nothing in this Agreement will be construed as 
creating an employment, agency, franchise, joint venture or partnership relationship between the Parties and 
obligations of the Parties shall be limited to those expressly set forth herein. Each Party shall act as an independent 
contractor and not as an agent of the other for any purpose whatsoever and neither shall have any authority to bind 
the other. 


5.2 The Parties hereby recognize and agree that neither this Agreement nor the Services performed hereunder 
shall be construed as constituting any offer, acceptance, or promise of any further contract or amendment to any 


contract which may exist between the Parties. 


6. Warranties; Disclaimer. 





6.1 XPD represents and warrants that (i) it has the full power, capacity and authority to enter into and perform 
this Agreement; (i1) its performance of this Agreement does not violate or conflict with any other agreement to 
which the Party is a party; (iii) it has the legal right to provide the Data Sources to PE in accordance with its terms 
without violating the rights and property of others and without violating any applicable laws, rules, or regulations. 


6.2 PE represents and warrants that (1) it has the full power, capacity and authority to enter into and perform 
this Agreement; and (ii) its performance of this Agreement does not violate or conflict with any other agreement to 


which the Party is a party. 


Ts Confidentiality. 


Tl Confidential Information: Each Party to this Agreement acknowledges that it may have access to and 
become acquainted with confidential and other information proprietary of the other Party. 


PE and the Researchers shall: 
7.1.1 Use the standards of care and secrecy of the Confidential Data as specified in this Agreement. 


7.1.2 Use the Confidential Data only to accomplish the purposes of this Agreement and subject to 
management and audit review by CITY. 


7.1.3 For the avoidance of doubt, the Climate Survey data collected and analyzed by PE is the property 
of PE and not deemed the Confidential Data of XPD, will not be subject to management and audit review 
by the CITY or by XPD, and will be available to them only in de-identified or anonymous format. PE will 
maintain Climate Survey data as confidential. 


7.2 Information initially furnished verbally or visually and identified beforehand as confidential and/or 
proprietary at the time of disclosure shall be reduced to writing and confirmed to the receiving Party as Confidential 
Information in a written statement that fully identifies the material considered confidential within fifteen (15) 
business days after its initial disclosure. During that fifteen (15) business day period, the latter information shall be 
protected, but failure to identify, reduce to writing, mark and deliver such verbally or visually disclosed information 
in the manner prescribed shall relieve the receiving Party of all obligations of protection with respect to said 
disclosed information thereafter. 


7.3 Exclusions. Confidential Information shall not include information that: (i) is or becomes known to the 
general public through no wrongful act or failure to act by the receiving Party; (ii) is or has been lawfully disclosed 
to the receiving Parties by a third party without any obligation of confidentiality; (iii) is independently developed by 
the receiving Parties without reference, access to, or use of the Confidential Information; or (iv) is specifically 
required to be disclosed by the receiving Parties pursuant to judicial action or other operation of law, provided that 
the receiving Parties provide the disclosing Parties with immediate prior written notice of such disclosure so that the 
disclosing Parties may seek an appropriate protective order. 


7.4 Non-Disclosure: The Party receiving Confidential Information shall maintain same in confidence and shall 
not disclose, directly or indirectly, same to any third party (except employees, agents or contractors who have a 
‘need-to-know° and subject to their being bound, in writing, to nondisclosure obligations substantially similar to 
those set forth herein) without the disclosing Party’s prior written consent. In protecting such Confidential 
Information from disclosure, the receiving Party shall use at least the same degree of care as it normally uses in the 
protection of its own confidential and proprietary information of like kinds. The receiving Party agrees not to use 
any Confidential Information for any purpose except to perform its obligations under this Agreement. 


8. Intellectual Property. This is not a work made-for-hire agreement (as that term is defined in Section 101 
of Title 17 of the United States Code) with regard to either Party. Except for express licenses granted in this 
Agreement, neither Party is granting or assigning to the other Party any right, title, or interest, express or implied, 
in or to the Party’s intellectual property and/or Content. Each Party reserves all rights in its Content. 


Except as provided herein, XPD retains ownership of the data it provides to PE. PE retains ownership of all data 
collected in the course of the Research, including without limitation data collected as a result of the Climate 
Surveys, and shall retain all rights to publish scholarly works using any of these data, subject only to the 
requirements of this Agreement including the treatment of Confidential Data. Confidential Data that contain 
personal identifiers of individual officers, civilian employees, or persons whose names appear in investigation 
records shall remain in the sole and exclusive ownership, custody, and control of CITY and u 


9. Publication. Both a oe PE agree to treat the Research and each other’s participation in the Research 
with discretion. Specifically, and PE agree that their management will communicate with each other when a 
press query is made with regard to the Research, and shall, to the extent permissible, consult with one another 
before making statements to the press regarding the Research. Neither Party will use the name, trade name, 
trademark or other designation of the other Party in connection with any products, promotion, advertising, press 
release, or publicity without the prior written permission of the other Party. 


9.1 Exclusive Authority Over Publication and Publication Contents 





PE regularly publishes anonymized and aggregated data based upon the Research. PE and/or the Researchers shall 
be free to publish such anonymized and aggregated data in their exclusive discretion and as they see fit without 
approval of or interference by or anyone associated with XPD. Prospective publications will be subject only 
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to the confidentiality requirements specified in this Agreement. PE will not reference contributions by XPD in 
publications unless has authorized the reference in writing. 


9.2 XPD Right to Advance Notice of Research Findings 


Notwithstanding the foregoing, the Researchers shall give XPD no less than 30 calendar days’ notice prior to 
submitting any of their Research findings for publication to allow XPD an opportunity to review and identify 
Confidential Data. Such notice shall be in writing in accordance with the provisions of Section 10 below and may 
be in the form of the proposed publication itself or in the form of a written summary of the publication that shall, at 
a minimum, accurately describe the nature and substance of any conclusions reached by the Researchers arising 
from the Research. must submit any request that a publication of the Research in a scholarly journal mask the 
identity of XPD as the agency in which the Research was conducted within 30 calendar days of receiving the notice 
contemplated in this paragraph. 


This written report or summary shall be deemed a confidential management report and shall not be released by 
XPD to the public or the press within this 30-day review period without written authorization from PE. 


10. Indemnification. 


In lieu of and notwithstanding the pro rata risk allocation that may otherwise be imposed between the Parties under 
any statute, regulation or rule that may otherwise affect the terms of this Agreement, the Parties agree that all losses 
or liabilities incurred by a Party shall not be shared pro rata but instead agree to the following: 


10.1 PE shall hold CITY harmless from and indemnify it for any final judgment of a court of 
competent jurisdiction to the extent attributable to the negligence of PE or of its officers or employees or 
collaborating research institutions when acting within the course and scope of their respective employment. 


10.2 CITY will indemnify, defend and hold harmless PE, its trustees, officers, agents, and employees from and 
against any and all liability, loss, expense (including reasonable attorney's fees), or claims for injury or 
damages arising out of the performance of this Agreement, but only in proportion to and to the extent such 
liability, loss, expense, attorney's fees, or claims for injury or damages are caused by or result from the 
negligent or intentional acts or omissions of CITY, its directors, officers, agents or employees. Should 
CITY ask PE to challenge or refuse to respond to a third-party request for confidential information, 
whether through a public information request or by subpoena, CITY will indemnify PE for any expenses 
(including reasonable attorney’s fees) incurred by PE. 


11. Limitation of Liability. 


EXCEPT FOR EITHER PARTY’S INFRINGEMENT OF THE OTHER PARTY’S INTELLECTUAL 


PROPERTY RIGHTS, OR EITHER PARTY’S BREACH OF SECTION 7 (CONFIDENTIALITY), (A) 
NEITHER PARTY, THEIR EMPLOYEES, AGENTS, OFFICERS OR DIRECTORS WILL BE LIABLE 
UNDER THIS AGREEMENT IN ANY WAY WHATSOEVER FOR ANY INDIRECT, SPECIAL, 
EXEMPLARY, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT 
LIMITED TO, LOST PROFITS OR BUSINESS REVENUE, LOST BUSINESS, FAILURE TO REALIZE 
EXPECTED SAVINGS, OR OTHER COMMERCIAL OR ECONOMIC LOSS OF ANY KIND 
WHATSOEVER, WHETHER OR NOT THOSE DAMAGES ARE FORESEEABLE OR EITHER PARTY, 
THEIR EMPLOYEES, AGENTS, OFFICERS OR DIRECTORS HAVE BEEN ADVISED OF THE 
POSSIBILITY OF THE DAMAGES. 


12. General. 


This is a non-exclusive engagement with regard to both Parties. Each Party is free to enter into other similar 
engagements with other parties. 


Neither Party may assign this Agreement without the express written consent of the other Party, which may not be 
unreasonably withheld or delayed; however, either Party may assign this Agreement to a successor entity in the 
event of a merger, acquisition, or sale of all or substantially all of its assets. 


12.1 Notices to the Parties. All notices to be given by the Parties hereto shall be in writing and served by 


depositing same in the mail, postage prepaid and registered, or by receipted international express courier service 
(e.g., FedEx, UPS, Purolator), as follows: 


To PE: To XPD: 


Phillip Atiba Goff XXXXXXXXX 

Co-Founder and CEO, PE Chief of Police 

1925 Century Park East XXXXXX Police Department 
Suite 1700 XXXXXXXXXXX 

Los Angeles, CA 90067 XXXXXX, XX XXXXX 


12.2 Entire Agreement. This Agreement constitutes the entire agreement between the Parties concerning the 
subject matter hereof and supersedes all prior written or oral agreements or understandings with respect thereto. 


12.3 Counterparts. This Agreement may be executed by facsimile and in any number of counterparts, each of 
which shall be considered an original for all purposes, and all of which when taken together shall constitute one 
agreement binding on the Parties, notwithstanding that both Parties are not signatories to the original or the same 
counterpart. 


12.4 Modification. No amendment or modification of this Agreement will be valid or binding upon the Parties 
unless made in writing and signed by each Party. Failure by a Party to enforce any rights under this Agreement will 
not be construed as a waiver of such rights nor will a waiver by a Party in one or more instances be construed as 
constituting a continuing waiver or as a waiver in other instances. 


12.5 Severability. If any of the provisions of the Agreement shall be deemed to be invalid or unenforceable, 
such invalidity or unenforceability shall not invalidate or render unenforceable the entire Agreement, but rather the 
entire Agreement shall be construed as if not containing the invalid or unenforceable provision or provisions, and 
the rights and obligations of each Party shall be construed and enforced accordingly. However, in the event such 
provision is considered an essential element of this Agreement, the Parties shall promptly negotiate a replacement 
thereof. 


13. Compliance with Laws. 


The Parties hereby agree to comply with all federal, state, and local laws, including, but not limited to, any statute, 
rule, regulation, judgment, decree, order or permit applicable to its performance under this Agreement. 


XPD PH 














By: By: 
Name: Name: Phillip Atiba Goff 
Title: Title: Co-Founder and CEO, Policing Equity 
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Attached is the complete list of data points we would like to receive from your agency for each category. If you di 
capture or store all of these data fields and/or variables, please send us what you do have access to, let us knov 
which variables you do not have access to, and then we'll figure out the next steps together. 


Data Identification and Linkage 


In addition to the data points listed throughout this document, we would also like to have the data types be as 
interlinked as possible. In other words, we'd like to be able to identify which specific CFS resulted in a specific ve 
or pedestrian stop. Then, from that stop, we can identify which crime reports and arrests occurred, and/or which 
of force. 


Please also include a codebook that defines what each column holds, as well as each possible entry for 
given column, for all datasets. 


Questions? 


If you have any questions, please contact your CPE Relationship Manager or Data Acquisition Specialist. 


AP1_ 2020-04 


A Note on Formatting 


This document breaks out the datasets required for our key analyses as they are commonly structured by partner 
departments. We have worked with various police data systems and can accommodate a variety of formats. 


If your reporting includes multiple subjects, officers, types of force, etc. per incident, we can accept different formats 
provided a unique identifier is included. 


Option 4 - Single Table (Preferred) 
Include separate rows with unique identifiers for each subject, officer, type of force, etc. This example shows how to 
report information for multiple officers involved in an incident in a single table. 


Anywhere PD - Use of Force Data File 
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Ontion 2 - Multiple Tabl 
If preferred, provide separate tables with supplementary information- Include separate columns with unique identifiers 
for each subject, officer, type of force, etc. and provide a separate table for additional attributes, including the unique 
identifier. 


Anywhere PD — Vehicle Stops File 





Sample codebooks and datasets are available on request. 


Vehicle Stop Data 

Please briefly define a vehicle stop for your department (e.g., "A vehicle stop is a single event in which the driver of a 
vehicle is detained by the police.”) If possible, please report all data in a single table. For other acceptable formats, 
see "A Note on Formatting". 


Please provide ALL recorded vehicle stops, including stops that result in warnings, citations, arrests, and releases. If 
your department does not record all vehicle stops, please note (e.g., “citations and arrests only”). 


Please include any relevant codebooks. 


Incident Details 


Incident Unique Identifier 
Date of Incident 
Time of Incident 
Location/Address 

o Latitude and Longitude 

» Projected coordinates may also be acceptable; please include name of coordinate system 
used 

o Street Address Details, including zip code 

o Beat, precinct, district, police service Zone, etc. and appropriate Shapefiles/Maps 
Reason for Stop 

o Please include a list of all possible reasons (i.e. Moving Violation, Equipment Violation, Warrant, 

Attempt to Locate, Investigatory, Checkpoint) 

Search/Contraband 
Whether a search was conducted (on occupant(s) and/or the vehicle) 
Nature of each search (i.e. incident to arrest, plain view, consent, etc.) 
Whether search found contraband 
Type of contraband found, if any 
Whether a K9 was used to search 
Disposition(s) for vehicle driver 

o Please include a list of all possible dispositions (i.e. Citation, Arrest, Release, Warming) 
Vehicle and/or Foot Pursuit Involved 


90090 9 0 


Vehicle Stops, cont'd. 


Subject Inf ti 
Please include information for each vehicle stopped. If multiple subjects are included in an incident, see "A 
Note on Formatting". If passenger data is included in the dataset, please indicate whether a row's data 
pertains to the passenger or the driver. 


Driver Unique Identifier 

Driver Race 

Driver Ethnicity 

Driver Sex 

Driver Age or Age Group (at date of incident) 


Officer Information 
Please include information for each involved officer. If multiple officers are included in an incident, see "A 
Note on Formatting”. 


Officer Unique Identifier 

Officer Race 

Officer Ethnicity 

Officer Sex 

Officer Military Background/Experience 

Officer Age or Age Group (at date of incident) 

Officer, Department Years (at date of incident) 

Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 

Officer Geographic Assignment (at date of incident) 

Officer Rank (at date of incident) 

Officer Shift (i.e. day shift, night shift, power shift, etc.) (at date of incident) 
o Please indicate the hours worked by each shift. 


Pedestrian Stop Data 


Please briefly define a pedestrian stop for your department (e.g., "A pedestrian stop is a single event in which a single 
individual on foot is detained by the police.") If possible, please report all data in a single table. For other acceptable 
formats, see "A Note on Formatting”. 


Please provide ALL recorded pedestrian stops, including stops that result in wamings, citations, arrests, and releases. 
If your department does not record all pedestrian stops, please note (e.g., “citations and arrests only”). 


Please include any relevant codebooks. 


Incident Details 


Incident Unique Identifier 
Date of Incident 
Time of Incident 
Location/Address 
o Latitude and Longitude 
« Projected coordinates may also be acceptable; please include name of coordinate system 
used 


o Street Address Details, including zip code 
o Beat, precinct, district, police service Zone, etc. and appropriate Shapefiles/Maps 
Reason for Stop 
o Please include a list of all possible reasons (i.e. Warrant, Attempt to Locate, Investigatory, 
Loitering/Vagrancy, Public Intoxication, Mental Health Crisis) 
Search/Contraband 
Whether a search was conducted 
Nature of each search (i.e. incident to arrest, plain view, consent, etc.) 
Whether search found contraband 
Type of contraband found, if any 
Whether a K9 was used to search 
Disposition(s) for each subject 
o Please include a list of all possible dispositions (i.e. Citation, Arrest, Release, Warming) 
Vehicle and/or Foot Pursuit Involved 


66666 o0 
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Pedestrian Stops, cont'd. 


Subject D hi 
Please include information for each involved subject. If multiple subjects are included in an incident, see "A 
Note on Formatting”. 


Subject Race 

Subject Ethnicity 

Subject Sex 

Subject Age or Age Group (at date of incident) 


Officer Demographics 
Please include information for each involved officer. If multiple officers are included in an incident, see "A 
Note on Formatting”. 


Officer Unique Identifier 

Officer Race 

Officer Ethnicity 

Officer Sex 

Officer Military Background/Experience 

Officer Age or Age Group (at date of incident) 

Officer Department Years (at date of incident) 

Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 

Officer Geographic Assignment (at date of incident) 

Officer Rank (at date of incident) 

Officer Shift (i.e. day shift, night shift, power shift, etc.) (at date of incident) 
o Please indicate the hours worked by each shift. 
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Use of Force 


Please briefly define a use of force incident for your department (e.g., “A use of force incident is a single event in which 
a single individual experiences force at the hands of a police officer’). If possible, please report all data in a single 
table. For other acceptable formats, see “A Note on Formatting”. 


Please provide ALL use of force incidents, including officer-involved shootings. 


Please include any relevant codebooks. 


Incident Unique Identifier 
Date of Incident 
Time of Incident 
Location/Address 
o Latitude and Longitude 
a Projected coordinates may also be acceptable; please include name of coordinate system 
used 


o Street address details, including zip code 
o Beat, precinct, district, police service Zone, etc. and appropriate Shapefiles/maps 
Nature of contact (Suspicious Person, Witnessed Crime, Traffic Stop, Call for Service, Warrant, etc.) 
Was the stop officer-initiated? 
Disposjtion(s) for each subject 
o Please include a list of all possible dispositions (i.e. Citation, Arrest, Release, Waming) 
Type(s) of Force (Restraint Only, Physical Force, Lethal, etc.) 
Police Weapons/Tools Used (Handgun, OC, Taser, etc.) 
Police firearm discharged? 
Subject Resistance (Verbal Aggression, Physical Force, Fleeing, etc.) 
Did subject(s) possess a weapon? 
Did subject(s) use the weapon? 
Camera on scene? (body wom or dashboard) 
Camera activated/operating? (body worn or dashboard) 
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Use of Force, cont’d. 


Subject Inf ti 
Please include information for each involved subject. If multiple subjects are included in an incident, see "A 
Note on Formatting”. 


Subject Race 
Subject Ethnicity 
Subject Sex 
Subject Age or Age Group (at date of incident) 
Subject Inj 
Subject Hospitalizati 
Subject Deatt 
o Please note if no subject deaths. 


Officer Information 
Please include information for each involved officer. If multiple officers are included in an incident, see "A 
Note on Formatting”. 


Officer Unique Identifier 

Officer Race 

Officer Ethnicity 

Officer Sex 

Officer Military Background/Experience 

Officer Age or Age Group (at date of incident) 

Officer Department Years (at date of incident) 

Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 

Officer Geographic Assignment (at date of incident) 

Officer Rank (at date of incident) 

Officer Shift (i.e. day shift, night shift, power shift, etc.) (at date of incident) 
o Please indicate the hours worked by each shift. 

Officer Injury 
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Crime Offense Data 
Please briefly define a crime offense report for your department. 
Please report all crimes that are reported to, or recorded by, your police department and include NIBRS offense codes 


(or UCR if NIBRS codes are unavailable) for each offense. Please provide each crime offense report, as your 
department defines it, as a separate row. For other acceptable formats, see "A Note on Formatting”. 


Please include any relevant codebooks. 


Incident Details 


Incident Unique Identifier 
Date of Incident 
Time of Incident 
Location/Address 
o Latitude and Longitude 
a Projected coordinates may also be acceptable; please include name of coordinate system 
used 


o Street Address Details, including zip code 
o Beat, precinct, district, police service Zone, etc. and appropriate Shapefiles/Maps 
NIBRS Group (Group A, Group B) (or UCR Group (Part I, Part 11)) 
NIBRS Offense Code (or UCR Offense Code) 
Offense Description 
Was the incident a result of a Call for Service or Officer Initiated Activity? 
Bias Motivation (as coded by NIBRS/UCR) 


Suspect Demographics 
Please include this information for each suspect, if possible. 


Suspect Unique Identifier 

Suspect Race 

Suspect Ethnicity 

Suspect Sex 

Suspect Age or Age Group (at date of incident) 


14 


Crime Offense Data, cont'd. 


Victim D bi 
Please include this information for each victim, if possible. 
e Victim Unique Identifier 
e Victim Race 
e Victim Ethnicity 
e Victim Sex 
e Victim Age or Age Group (at date of incident) 


Officer Demographics 
Please include this information for each involved officer, if possible. 
e Officer Unique Identifier 
+ Officer Race 
+ Officer Ethnicity 
e Officer Sex 
+ Officer Military Background/Experience 
e Officer Age or Age Group (at date of incident) 
e Officer Department Years (at date of incident) 
+ Officer Department Assignment (i.e. patrol, SWAT, SRO, etc.) (at date of incident) 
+ Officer Geographic Assignment (at date of incident) 
e Officer Rank (at date of incident) 
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Calls for Service 


Please provide calls for service data with relevant linking keys. The dataset should include police calls only (as 
opposed to including EMS or fire safety calls). The dataset should include all priority levels. Please exclude 
accidental/prank/misdials, and/or duplicate calls. 


Please include any relevant codebooks. 


Incident Details 
+ Incident Unique Identifier 
+ Related Vehicle Stop/Pedestrian Stop unique identifiers, if available 
+ Related Use of Force incident unique identifier, if available 
+ Related Crime incident unique identifier, if available 
+ Date of call or response (please specify) 
+ Time of call or response (please specify) 
+ Location/Address 
o Latitude and Longitude 
a Projected coordinates may also be acceptable; please include name of coordinate system 
used 
o Street Address Details, including zip code 
o Beat, precinct, district, police service zone, etc. and appropriate Shapefiles/Maps 
e Call type (suspicious person, assault, narcotics, etc.) 
o initial call type 
o Final call type 
* Disposition (arrest, report taken, unfounded, etc.) 
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Arrests 

If requested incident-level information is not provided in your vehicle stops, pedestrian stops, or use of force incidents 
tables, please provide arrest data with relevant linking keys. 

Please briefly define an arrest incident for your department and note the types of arrests included in the data (i.e. 
custodial arrests and/or non-custodial arrests). Please report each incident, as your department defines it, as a 
separate row. For other acceptable formats, see "A Note on Formatting”. 





ile 


Department Demographic Summary 


Please provide a summary of the number of swom officers by gender and race for the most recent complete year 
within the reporting period (e.g., if your incident data spans 2010-2018, include all officers active during 2018). Please 


following columns: 
+ Officer Unique ID 


* Officer Gender 
e Officer Race 
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Naming Your Files 
Please save all of your files with this naming convention: 

. DepartmentName_DocumentationType_Year(s) 
For example, Cityville PD files would be named as: 


e CityvillePD_VehicleStops_2015-2016 
. CityvillePD_UseOfForce_2011 


How to Upload Files for CPE 


1. CPE uses Citrix ShareFile to transfer data. You should have received an email with a link to the ShareFile 
folder where you should upload your files. Click this link. If you did not receive a link, or if you have misplaced 
it, contact your CPE Relationship Manager or Data Acquisition Specialist.. 


2. A new window should open in your internet browser. Complete the required fields on the landing page (Email, 
First Name, Last Name). Click next. 


3. On the following screen, you can either drag and drop your file(s) items to be uploaded, or you can click 


“Browse files” and select which file(s) to upload. Citrix supports bulk uploads, so you may add multiple files at a 
time. Once the desired files have been added, click “Upload”. 


G 


Dug fas tere 
beww tim 


ca © 


4. Ifyou need to upload additional files at a later time, simply click on the original link in the email, and follow the 
above steps. You may continue re-using the link until it expires. Contact the sender to determine when your link 
expires. 
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To: Lauren Meister[LMeister@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 
Cc: Eva[evita981@ymail.com] 

From: Kristin Cook 

Sent: Mon 6/15/2020 7:03:14 AM 

Subject: Re: Re; Protect & Serve 


Good morning - I’m copying our Service Area Lieutenant, Bill Moulder, to ask him to look into the calls 
and get back to us. 


On Jun 14, 2020, at 10:18 PM, Lauren Meister <LMeister@weho.org> wrote: 
Hi Eva, 
Looping in our Public Safety Director to investigate. 

Best, 

Lauren Meister 


Councilmember, City of West Hollywood 


Please excuse typos. Sent from my iPhone. 


On Jun 14, 2020, at 10:13 PM, Eva <evita981@ymail.com> wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Hello Lauren, 


| called Sheriff Dept. twice tonight around 9PM and | rarely do that! 


First | heard some shots close by and | spoke to a woman, Sgt Owens... 

And she was surprised that | am asking her about the gun shots,,as if it was normal in WeHo 
to hear that... 

And She ASKED me: What is my question!!! and what she is suppose to do!!! 

Just 10 minutes ago, | called the Station again since there is a homeless woman or boy setting 
a house next to my home!! 


This is on Stanley Ave and Romaine at 1005 N. Stanley Ave. 


She was here before looking sick, spitting, eating, singing or screaming and walking in the 
middle of the street!!! 


| called Police and Mr. Bermudez asked me; What is Sheriff Dept suppose to do with that 
problem?? 


| wonder: Do we really need 100K per year Policeman asking me what to do when | am 
calling for help???? 


Please help me or | am gonna send a Letter to Board of Supervisors, Ms. Sheila Kuehl! 
These people are arrogant, unhelpful, unpleasant and do not care about their jobs: To Protect 
and Serve the Public! 

And drunk or drugged girl is gonna sleep next to a brand new black Mercedes Benz!!!! 

| have had with the City of progress!!! 


Sincerely,,Eva 





Virus-free. www.avast.com 











To: Kristin Cook[kcook@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org]; Danny 
Rivas[DRivas@weho.org] 

Cc: Joel Hecht[jnecht@weho.org] 

From: David Giugni 

Sent: Mon 7/20/2020 9:07:12 AM 


Subject: RE: Need advice - Re: | 


Including Joel Hecht to see if mediation might be an option. 


David 

David M. Giugni 

Social Services Manager 
City of West Hollywood 
dgiugni@weho.or 
323/848-6410 


CENSUS 


BE COUNTED 
WEST HOLLYWOOD 





www.weho.org/census2020 


From: Kristin Cook <kcook@weho.org> 

Sent: Monday, July 20, 2020 9:59 AM 

To: Bill Moulder - LASD <WCMoulde@lasd.org>; Danny Rivas <DRivas@weho.org>; David Giugni 
<dgiugni@weho.org> 


Subject: FW: Need advice - Re 


Hi — adding Lt. Moulder to this group ... thanks everyone 


From: Lauren Meister <lauren@meister4weho.com> 
Sent: Friday, July 17, 2020 8:00 PM 
To: David Giugni <dgiugni@weho.org>; Danny Rivas <DRivas@weho.org>; Kristin Cook <kcook@weho.org> 
Cc: Lauren Meister <LMeister@weho.org> 
Subject: FW: Need advice - Re: 1234 N. La Brea WH 90046 


LAUREN@MEISTER4WEHO.COM appears similar to someone who previously sent you email, but may not 
be that person. Learn why this could be a risk 





Feedback 





CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Can we please help? 


Best regards, 


Lauren 
Lauren Meister 


Lauren@meister4weho.com 
http://laurenmeister.nationbuilder.com 


Facebook: https://www.facebook.com/meister4weho 
Twitter: @meister4weho - www.twitter.com/meister4weho 


ESTER 
Mo) a 


If you have received this email in error, please contact Lauren Meister immediately (vm: 646-801-0337). 
For official business related to the City of West Hollywood, please email: Imeister@weho.org. 


Thank you! 


Fron: 
Reply-To: OO 
Date: Friday, July 17, 2020 at 3:36 PM 
To: LAUREN MEISTER <lauren@meisterco.com> 


Subject: Need advice - Re: 


A long time friend is being harassed and harangued by neighbor above him. He is not new in bldg. Neighbor 
is. Loud noise and has stolen mail. No joy from anywhere or anyone. 


He has tried landlord (Essex Co), Weho Rent stab, LGBT Advocates etc. He is 65, disabled, gay and 
pays his rent every month. Woman is apparently just a bitch. has been going on for months and he 
cannot get any help. | have known him for over twenty years. 


Who does he need to call. Told him | would try to find some help. 
BTW - mail theft seems real. Everything | have sent him in the last year has been returned to me. Mail is left 
in office of building then dropped in front of each door - unprotected. 


AM reaching out to folks | know and trust to try and find him some help. 


Are you well, parents, pups? 
Stay masked. Loved the hair picture LOLOL. 


To: Kristin Cook[kcook@weho.org]; Janet Jimenez[JJimenez@weho.org] 
Cc: Bill Moulder - LASD[WCMoulde@lasd.org] 

From: Lapkin, Fanny 

Sent: Thur 9/10/2020 10:40:51 AM 

Subject: RE: staff reports for PSC 

DUI STATS FOR THE MONTH OF AUGUST 2020.docx 

PEDESTRIAN AUGUST 2020.docx 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello again, 


Please see the attached DUI and Vehicle vs Pedestrian stats for the month of August. Also, there was a total 
of 42 traffic collision reports for the month of August 2020. 


Once again | apologize for the delay. 


Fanny, 


Sergeant Fanny Lapkin 
West Hollywood Sheriff's Station 
(310) 358-4034 


flapkin@lasd.org 


<> 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Wednesday, September 9, 2020 11:58 AM 
To: Janet Jimenez <JJimenez@weho.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Re: staff reports for PSC 





This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi! Thank you! Just sent BBB ... copying Fanny for DUI and ped stats ... 


On Sep 9, 2020, at 11:14 AM, Janet Jimenez <JJimenez@weho.org> wrote: 


Will do! 


| may have missed it, but did Shea send their August reports? 


| have Fire and Sheriff (minus the DUI & Ped/Bike reports). 
Thanks, 
-JJ 


Janet Jimenez 

Assistant to the City Manager — Office of the City Manager 
City of West Hollywood 

8300 Santa Monica Blvd. 

West Hollywood, CA 90069 

P: 323.848.6376 | F: 323.848.6562 | E: jjimenez@weho.org 


www.weho.org 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


DUI STATS FOR THE MONTH OF AUGUST 2020 


DUI ARREST LOCATIONS: 


August 18, 2020 — Fountain Avenue/Fairfax Avenue 


TOTAL DUI ARRESTS: 1 


DATE AND LOCATIONS OF TRAFFIC COLLISIONS: 
August 18, 2020 — Fountain Avenue/Fairfax Avenue 


DATE AND LOCATIONS OF TRAFFIC COLLISIONS: 1 


PEDESTRIAN/BICYCLISTS STATS FOR THE MONTH OF AUGUST 2020 


VEHICLE VS PEESTRIANS: 
August 7, 2020 — La Cienega Boulevard/Melrose Avenue — Time 1714 (Pedestrian at Fault) 


P/1 caused the collision by jaywalking — 21955 CVC 


August 24, 2020 — Holloway Drive/Westbourne Drive — time 1827 (Driver at Fault) 


P/1 caused this collision by failing to yield the right of way to a pedestrian in the crosswalk — 21950(a) 
CVC 


August 27, 2020 — Fountain Avenue/Formosa Avenue — Time 1345 (Driver at Fault) 


P/1 caused this collision by failing to yield to a pedestrian in a crosswalk — 21950(a) CVC 


August 27, 2020 — 901-931 Westmount Drive - Time 1503 (Driver at Fault) 


P/1 is at fault for failing to control and set brakes of his vehicle 


TOTAL VEHICLE VS PEDESTRIANS: 4 


VEHICLE VS BICYCLISTS: 
August 13, 2020 — Sunset Boulevard/Hammond Street — Time 1510 (Driver at Fault) 


P/1 caused this collision by failing to pass a bicyclist at a safe distance — 21760(b) CVC 


TOTAL VEHICLE VS BICYCLISTS: 1 


To: Susan Kraut[caringheartschs@icloud.com]; Kristin Cook[kcook@weho.org] 


Cc: SUSAN KRAUT|[caringheartschs@aol.com]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, 
Fanny[flapkin@lasd.org] 
From: Moulder, William C 


Sent: Sat 7/18/2020 1:38:14 PM 
Subject: Re: Danger on Kings Rd and Clinton 


Hi Susan, 
How are you? I hope well. I am sorry about the situation on Kings Road. 


Kristin is correct. As you know, Cookies is located in the City of Los Angeles, but the rest of 
Kings Road is in the City of West Hollywood. 


Patrons of Cookies park on Kings Road, smoke marijuana in vehicles, dump trash all over the 
street, race up and down the street, engage in verbal assaults with residents, etc. 


We have stepped up patrols in that area. Both our COPPS Team and EPT Team patrol there 
everyday and conduct focused special operations. We are also working closely with LAPD 
Wilshire Division on this issue. 


A change in permit parking had been requested which has been instituted temporarily and 
speed lumps have been requested. We are also considering other measures. 


We, along with LAPD and the LA City Attorney, have met with the managing owner. 


LA City is supposed to have a hearing about the business, but COVID-19 happened and 
derailed the hearing. 


LA City Councilmember Paul Koretz’s office, the Mayor, City Attorney, and other sections of 
LA City government have been made aware of this situation and are also working on 
solutions. 


We just conducted a special operation on Kings Road on Thursday. 
If you have any questions, do not hesitate to ask. 

Take care, 

Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Kristin Cook <kcook@weho.org> 
Sent: Saturday, July 18, 2020 1:32 PM 

To: Susan Kraut; Moulder, William C 

Cc: SUSAN KRAUT 

Subject: Re: Danger on Kings Rd and Clinton 


---- This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments ---- 
Hi Susan - 


We are aware of the numerous issues and have been working with one of your neighbors, Dale Thumma. Lt. Bill 
Moulder and his Deputies along with parking enforcement have been doing extra enforcement on the WeHo side. 

In addition, Lt. Moulder has been working with LAPD and LA City to see what can be done by LA from a business 
license standpoint since Cookies is in Los Angeles. I’ve copied Lt. Moulder above. Our council offices have also 
reached out to LA city council offices as well. 


We will continue to do what we can include extra Sheriff presence. Thanks for contacting us - Kristin 


> On Jul 18, 2020, at 9:48 AM, Susan Kraut <caringheartschs@icloud.com> wrote: 

> 

> CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 

> 

> 

> 

> Hi Kristen , my name is Susan Kraut. I live at 601 No. Kings Rd. 

> I’m living in fear each and every day now! This morning at 5:40 am my window alarm went off. That will only 
happen it the window if it is touched. I called the sheriff. Something I am constant having to do. 

>I am a woman living alone in the first floor with my dog. These people are all over the area. In front of my 
building. I have been cursed at given the finger and followed home. 

> This is not okay! I’ve had to order mase and a whistle. This is no way to live. 

> I have live here for over 25 years. Never have I ever seen anything like this. I’m afraid entering and exiting my 
apt. These people are outside all the time. 

> They urinate everywhere, very sanitary we have a serious virus going on. 

> They leave trash everywhere. 

> Iam very concerned about my safety. 

> This has escalated over the past 3-4 weeks. 

> Cookies needs to be shut down before some gets hurt or killed. Some of these people are armed as you already 
know I’m sure. 

z 

> Please get back to me. I think you should come out here and see for yourself what is going on. If you already 
haven’t. 

> 

> 

> 

> Susan Kraut 

> 323 8779288 

> Caringheartschschs@aol.com 

> 

> Sent from my iPhone 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under the 
California Public Records Act, which may be subject to public disclosure under the Act. 


From: Megan Reath 
Importance: Normal 
Subject: Meeting (ScheduledMeeting)/Thread Id: 


William C,teamsvisitor:0bb30... 
Start Date/Time: Wed 9/9/2020 10:52:02 AM 
End Date/Time: Wed 9/9/2020 11:41:05 AM 


Start Time (UTC): 9/9/2020 6:52:01 PM 
End Time (UTC): 9/9/2020 7:41:04 PM 
Duration: 00:49:02.7252552 


[9/9/2020 6:52:01 PM (UTC)] CSmith@weho.org joined. 

[9/9/2020 7:41:00 PM (UTC)] CSmith@weho.org left. 

[9/9/2020 7:00:26 PM (UTC)] KMcCormack@weho.org joined. 

[9/9/2020 7:41:01 PM (UTC)] KMcCormack@weho.org left. 

[9/9/2020 7:01:06 PM (UTC)] kcook@weho.org joined. 

[9/9/2020 7:41:01 PM (UTC)] kcook@weho.org left. 

[9/9/2020 7:05:09 PM (UTC)] MReath@weho.org joined. 

[9/9/2020 7:41:03 PM (UTC)] MReath@weho.org left. 

[9/9/2020 6:59:18 PM (UTC)] WCMoulde@lasd.org joined. 

[9/9/2020 7:41:04 PM (UTC)] WCMoulde@lasd.org left. 

[9/9/2020 6:56:20 PM (UTC)] MReath@weho.org joined. 

[9/9/2020 7:04:55 PM (UTC)] MReath@weho.org left. 

[9/9/2020 6:58:17 PM (UTC)] teamsvisitor:0bb30d5b822643629083ea722270aef2 joined. 
[9/9/2020 7:27:48 PM (UTC)] teamsvisitor:0bb30d5b822643629083ea722270aef2 left. 


To: Bergstein, Rob P.[rpb90046@gmail.com]; Lindsey Horvath[LHorvath@weho.org]; John 
Heilman[JHeilman@weho.org]; John D'Amico[jdamico@weho.org]; John Duran[Jduran@weho.org]; Lauren 
Meister[LMeister@weho.org]; Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org]; 
Danny Rivas[DRivas@weho.org] 

From: Moulder, William C 

Sent: Fri 7/17/2020 8:35:11 AM 

Subject: RE: From Rob Bergstein requesting public mask compliance on the Eastside 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Rob, 
Hope your day is going well. 


Yesterday, our Special Teams (COPPS and EPT) conducted a face cover/mask enforcement operation. We 
cited (administrative cite) eight (8) people in Plummer Park and four (4) people in other areas of the City, for a 
total of twelve (12) cites. We provided each individual that we cited with a mask. This is the fourth operation we 
have conducted and will continue to conduct more. 


If someone sees a person without a face cover/mask, they can call West Hollywood Sheriff's Station (310) 855- 
8850. We will send a message out to Patrol Units to see if there is someone in the area to check. The majority 
of enforcement will be conducted by our Special Teams with dedicated operations. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Rob Bergstein [mailto:rpb90046@gmail.com] 

Sent: Friday, July 17, 2020 8:53 AM 

To: Lindsey Horvath <Ihorvath@weho.org>; John Heilman <jheilman@weho.org>; John Damico 
<jdamico@weho.org>; John Duran <jduran@weho.org>; Lauren Meister <Imeister@weho.org>; Ramirez, 
Edward C. <ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Danny Rivas <drivas@weho.org>; 
Moulder, William C <WCMoulde@lasd.org> 

Subject: From Rob Bergstein requesting public mask compliance on the Eastside 


---- This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments ---- 
Dear Mayor, Councilmembers, Captain, Lt. and City Staff: 


| am asking if you can help with mask non compliance here on the Eastside. | walk my dogs twice 
daily—Hampton to Gardner to Norton to Spaulding to Hampton back to Genesee—a good chunk of the Eastside. 
| am seeing far more people not wearing masks than those who do. | don’t lecture or shame anyone, because 
that won’t do any good, but | just politely say “you’re not wearing a mask, can you please step to one side and 
give me a few feet of room just until | pass”. Even with that, | got some hostile remarks this morning & | had to 
walk out into the street. | know the sheriff's are always busy, but if patrol cars could roll through the residential 


streets and interact with residents in public as they have time, that might help. Could code compliance also have 
some officers out? | think if you start issuing fines, the word will get out on social media that West Hollywood is 
serious about enforcing mask use. 


Danny, on a side note, the condominium project under construction on Spaulding and Hampton, none of the 
construction crew wear masks as well. 


| thank all of you for the extraordinary care you are taking for all of us here in West Hollywood and thank you in 
advance for your help with this. As always, if you have any questions...you all know how to find me! 


Stay safe & healthy 


Rob Bergstein 
(323) 810-3432 


To: Woo, Jeanne M.[jeanne.woo@redcross.org]; Bill Moulder - LASD[VWCMoulde@lasd.org] 

Cc: Garcia Ruiz, Joselito[joselito.garciaruiz@redcross.org]; Christenson, 
Alyssa[alyssa.christenson2@redcross.org]; Mariscal, Barbara[barbara.mariscal2@redcross.org]; Lim, 
Mark[Mark.Lim@redcross.org]; OToole, Erin A.[erin.otoole2@redcross.org]; Lustina, 
Jason[jason.lustina2@redcross.org]; Helen Collins[Hcollins@weho.org]; Danny Rivas[DRivas@weho.org]; Janet 
Jimenez[JJimenez@weho.org]; Vince Guarino[VGuarino@weho.org]; Jackie Rocco[JRocco@weho.org]; 
Ghorbani, Jason[Jason.Ghorbani@fire.lacounty.gov] 

From: Kristin Cook 

Sent: Fri 6/12/2020 11:49:05 AM 

Subject: RE: [EXTERNAL] RE: Sunday's Solidarity March - Red Cross Support 


Hi Jeanne and Alyssa — 
thanks for the info! 


Sunset and CH is LA’s area...but CH and SMB has a great triangular shaped park where you could set up your 
water table temporarily. 


For road closures — at this time — none are planned except the “rolling” type closure that the marchers will 
cause except for a closure on San Vicente between Melrose and SMB. This is a “free speech” event (not a 
special event permit) so public safety will be taking a “back seat” to the marchers and staged off site in case of 
an emergency. For medical emergencies — 911 is still best. We will not be setting up medical tents. 


I’ve added some WeHo staff to the above so they are aware of the water table and in case they have parking 
suggestions, and also Chief Ghorbani from County Fire and Ryan Tuchmayer from Cedars. 


Thank you! 


Best, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 


From: Woo, Jeanne M. <jeanne.woo@redcross.org> 

Sent: Friday, June 12, 2020 12:08 PM 

To: Bill Moulder - LASD <WCMoulde@lasd.org>; Kristin Cook <kcook@weho.org> 

Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Christenson, Alyssa 
<alyssa.christenson2@redcross.org>; Mariscal, Barbara <barbara.mariscal2@redcross.org>; Lim, Mark 
<Mark.Lim@redcross.org>; OToole, Erin A. <erin.otoole2@redcross.org>; Lustina, Jason 
<jason.lustina2@redcross.org> 

Subject: RE: [EXTERNAL] RE: Sunday's Solidarity March - Red Cross Support 


Good afternoon Lt. Moulder/Kristin, 


To add to Alyssa’s email currently ARC is looking to support with two Emergency Response Vehicles (which is 
essentially our Sprinter vans that have water and snacks preloaded) some chairs for those that may need a 
seat, some sanitizer, and volunteers who some of whom will be driving personal vehicles. ARC is looking to try 
and secure some private spaces about a block back from two intersections so that we aren’t directly clogging 
the route. For our workforce safety we will definitely NOT be in the street. ARC workforce will be wearing 
clothes that indicate that they are with the Red Cross and our members will receive some updated safety 
information. 


We do have an ask of you, and possibly Kristin, in the event of public safety concerns, such as someone feeling 
the heat and needing potential medical assistance does the City have any one on scheduled on standby that 
we should link-up with? Obviously our staff can always call 911 however just checking to see if you had other 
agencies who may have notified you of their intent to support. Additionally just checking to see if you have 
any street closures planned so that we aren’t in the way there. The locations are as Alyssa mentioned in her 
email. 


Thank you for the prompt response. 


Respectfully, 
Jeanne 


Jeanne M. Woo 
Senior Disaster Program Manager 


American Red Cross 

Los Angeles Region 

1450 South Central Avenue 

Los Angeles, CA 90021 

Cell phone: (310) 613-0154 

24-hr Disaster Dispatch Line: (800) 675-5799 
Jeanne.Woo@redcross.or 


American 
Red Cross 


From: Christenson, Alyssa <alyssa.christenson2 @redcross.org> 
Sent: Friday, June 12, 2020 12:05 PM 
To: Moulder, William C <WCMoulde@lasd.org>; Cook, Kristin <kcook@weho.org> 
Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: RE: [EXTERNAL] RE: Sunday's Solidarity March - Red Cross Support 


Dear Kristin & Lt. Moulder — 


Please see a map of the two locations we are looking at station our respite/water stations for Sunday. 
However, also see them listed below. 

e Intersection 1: Sunset & Crescent Heights 

e Intersection 2: Crescent Heights & Santa Monica 


We are still trying to work on specific staging parameters near these two intersections. If you have any 
suggestions or can offer any support that would be greatly appreciated. 


Sincerely, 
Alyssa 


Alyssa Christenson 

Disaster Program Manager, T3 

American Red Cross | Los Angeles Region 
Address: 1450 11th St. 

Santa Monica, CA 90401 


Email: alyssa.christenson2@redcross.org 
Mobile: (626) 238-3394 

24 Hour Dispatch: (800) 675-5799 
www.redcross.org 


From: Moulder, William C <WCMoulde@lasd.org> 
Sent: Friday, June 12, 2020 11:30 AM 
To: Cook, Kristin <kcook@weho.org>; Christenson, Alyssa <alyssa.christenson2@redcross.org> 
Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: [EXTERNAL] RE: Sunday's Solidarity March - Red Cross Support 


Hi Alyssa, 
How are you? | hope well. 
That is very nice of you and the Red Cross to help out. 


That would be great if you could let us know where the water stations will be. 
We ask that they are not in the street but, rather, on the sidewalk to ensure 
safety for all. 


Thank you! 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Friday, June 12, 2020 11:23 AM 


To: Christenson, Alyssa <alyssa.christenson2@redcross.org>; Moulder, William C <WCMoulde@lasd.org> 
Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: RE: Sunday's Solidarity March - Red Cross Support 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Alyssa — 
Happy to help. Please let us know what you need. Where are the locations for your water stations? 
Adding Lt. Bill Moulder from LASD as a FYI. 


Thanks, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 


From: Christenson, Alyssa <alyssa.christenson2@redcross.org> 
Sent: Friday, June 12, 2020 9:42 AM 
To: Kristin Cook <kcook@weho.org> 
Subject: Sunday's Solidarity March - Red Cross Support 
Importance: High 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Dear Kristin — 


| was trying to reach out to my previous Emergency Management Contact Lily Campbell at the City of West 
Hollywood. However, the email kicked back. Is there another contact | should be using? In the meantime, | did 
want to loop your department into the listed information below. My supervisors’ contacts are listed below as 
well. 


Please let me know if you have any questions or concerns. 


Best wishes, 
Alyssa 


Alyssa Christenson 

Disaster Program Manager, T3 

American Red Cross | Los Angeles Region 
Address: 1450 11th St. 

Santa Monica, CA 90401 

Email: alyssa.christenson2@redcross.org 
Mobile: (626) 238-3394 

24 Hour Dispatch: (800) 675-5799 
www.redcross.org 


From: Christenson, Alyssa 
Sent: Friday, June 12, 2020 9:15 AM 
To: LCampbell@weho.org 
Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: Sunday's Solidarity March - Red Cross Support 
Importance: High 


Dear Lily — 


| know it has been a while since we have been in touch, but | wanted to reach out in regards to the Solidarity 
March on Sunday. Red Cross received the go ahead from the organizers to be present and offer two 
respite/water stations for the marchers approximately one block from the designated march area. | wanted to 
loop you in as the Emergency Manager for West Hollywood. Let me know if you have any questions or 
concerns. | have also looped in my supervisors Joselito Garcia Ruiz and Jeanne Woo, for any additional 
visibility you may need. 


Best wishes, 
Alyssa 


Alyssa Christenson 

Disaster Program Manager, T3 

American Red Cross | Los Angeles Region 
Address: 1450 11th St. 

Santa Monica, CA 90401 

Email: alyssa.christenson2@redcross.org 
Mobile: (626) 238-3394 

24 Hour Dispatch: (800) 675-5799 
www.redcross.org 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 





To: kimberlyccopeland@gmail.com[kimberlyccopeland@gmail.com] 


Cc: Lauren Meister[lauren@meister4weho.com]; 4light@gmail.com[4light@gmail.com]; 
SJH[sjh1212@aol.com]; Kristin Cook[kcook@weho.org] 
From: Moulder, William C 


Sent: Wed 7/15/2020 3:39:58 PM 
Subject: RE: 7/13/20 Burglary incident 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Kimberly, 
How are you? | hope well. Sorry for the late response. 


Jackie Harrington is in-custody. Our Detective Bureau was able to get two felonies filed on him with the DA for 
Burglary and Assault with a Deadly Weapon. This could be a third strike case for him. 


With regard to the other incident you described, do you have a file number (criminal report number) associated 
with that incident? That would help me locate it. If not, | will check using another method. 


In these cases, usually our Detective Bureau will follow up with an investigation to identify the suspects, recover 
property, and seek a prosecution. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: kimberlyccopeland@gmail.com [mailto:kimberlyccopeland@gmail.com] 

Sent: Tuesday, July 14, 2020 3:11 PM 

To: Moulder, William C <WCMoulde@lasd.org> 

Cc: Lauren Meister <lauren@meister4weho.com>; 4light@gmail.com; SJH <sjh1212@aol.com>; Cook, Kristin 
<kcook@weho.org> 

Subject: 7/13/20 Burglary incident 


---- This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments ---- 
Hello, Lt Moulder- 

| hope all is well with you in these challenging times. If you don’t mind, | wanted to ask you if there’s a way we 
can receive some follow-up on an incident that happened in front of my building early yesterday am. (1245 N 
Hayworth) 

A neighbor was outside at around 5:45 a m and observed a couple access a trunk of a car belonging to another 


neighbor. ( the owner of the car said his wife could have left it unlocked when they returned from a trip the 
previous night) 


The couple removed packages and valuables from the trunk and proceeded to head south on Hayworth where 
the witness saw them put the stolen goods into the trunk of another car and then enter the building at the NE 
corner of Norton and Hayworth. 


The witness showed responding deputies where the car containing the stolen goods was, described the couple 
and showed them the building they went into. She said that deputies verified that the car was registered to 
someone at that address. 


She rode with them to see if a man who was passed out next to that building from an apparent drug overdose 
was involved. (He was not - although he is often seen in this condition and allegedly has a history of other Illicit 
activity as well) 


Deputies thanked the witness, called paramedics for the man who was passed out near the property and then 
left. 


Another neighbor had previously seen a couple matching this description unloading Amazon-type boxes etc from 
a car in the alley behind this same building. 


Even though what was observed stolen from this car yesterday was “just a misdemeanor” | hope that with an 
eyewitness able and willing to identify the alleged thieves, the location of the stolen goods being identified and 
the address of the couple known, something can be done? 


Although this crime that was witnessed yesterday doesn’t prove they are responsible for the other thefts, this is 
likely not an isolated incident. 


We are trying to encourage neighbors to “See something, say something” as you asked, in order to try to help 
keep crime down. Some residents feel that they have been discouraged in the past when calling for assistance, 
or from filing reports, or feel that often very minimal charges have been filed, if at all, which as you know has 
been discussed at previous Public Safety Commission meetings. 


Although it is frustrating for all of us to see criminals put right back onto our streets, by working together | hope 
that we can do our best to keep crime down, even with the limited tools we sometimes have to work with through 
the court system. 


| know that you personally have been especially responsive to safety concerns, and | do appreciate that so 
much. 


BTW, | was relieved to hear that Jackie Harrington is once again in custody? lm sure you’re aware that he 
violated the stay away order by returning to Kathy Bray’s apartment after his release from jail the last time? 
There have been many other recent incidents with him here in WeHo as well as the Beverly/Fairfax area of LA. 
Thank you again for your diligence and assistance with regard to this menace to local women. 


Please let me know if you have any advice, or information, and thank you once again for listening. | appreciate 
all that you do for our residents. 


Warm regards, 
Kimberly Copeland 


Sent from my iPhone 


To: Corri Planck[CPlanck@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 

Cc: Kristin Cook[kcook@weho.org]; emry hadad[emryhadad@gmail.com]; CGedinsky@aol 
com|[cgedinsky@aol.com]; Lauren Gallo[laurenmgallo@gmail.com]; Jon Klaus - LASD[JRKlaus@lasd.org]; 
Lapkin, Fanny[flapkin@lasd.org]; Tonya Kong[tkong8@gmail.com] 

From: Victor Hadad 

Sent: Tue 7/14/2020 3:38:01 PM 

Subject: Re: Issue of Homelessness at 1030 Kings Road 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Thank you, Please see call information below. 
1030 Kings Road HOA Board is inviting you to a scheduled Zoom meeting. 


Topic: West Hollywood Sheriff Call 
Time: Jul 15, 2020 01:00 PM Pacific Time (US and Canada) 


Join Zoom jiji 


Meeting ID: 865 3748 4187 
One tap mobile 


US (San Jose) 
Dial by your location 
+1 669 900 6833 US (San Jose) 
+1 346 248 7799 US (Houston) 
+1 253 215 8782 US (Tacoma) 


+1 929 436 2866 US (New York) 
+1 301 715 8592 US (Germantown) 


+1 312 626 6799 US (Chicago) 
Meeting ID: 


Find your local number: https://us02web.zoom.us/u/kbOf1k6Y g1 








On Tuesday, July 14, 2020, 4:29:44 PM PDT, Moulder, William C <wcmoulde@lasd.org> wrote: 


Hi Victor, 


How are you? | hope well. 


Yes, | am available at that time. 


Take care, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Victor Hadad [mailto:victorhadad@yahoo.com] 

Sent: Tuesday, July 14, 2020 4:23 PM 

To: Moulder, William C <WCMoulde@lasd.org>; Corri Planck <CPlanck@weho.org> 

Cc: Cook, Kristin <kcook@weho.org>; emry hadad <emryhadad@gmail.com>; Itay Zigdon 
<itay.z@hoamgmt.com>; CGedinsky@aol com <cgedinsky@aol.com>; Lauren Gallo 
<laurenmgallo@gmail.com>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Re: Issue of Homelessness at 1030 Kings Road 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Dear LT Moulder and Corri, 


Can we schedule a Conference Call (via Zoom) tomorrow for Wednesday, July 15th at 1 PM - 2 PM to discuss 
the homeless situation near 1030 N Kings Road? 


The three major topics that the board would like to discuss are the following: 


1. Protocols and Procedures for the homeowners to follow when they report an incident against a 


homeless person 
2. Homeless sleeping on the NorthEast Corner of our property near the Side Gate 
3. Homeless Woman by the name of Bridget in the Gelson Parking Lot screaming and yelling throughout 


the day and night. 


Please confirm that this works with you all and | will send out the invitation. 


Thank you, 


Victor 


To: kacohn@aol.com[kacohn@aol.com]; John D'Amico[jdamico@weho.org] 
Cc: Bill Moulder - LASD[WCMoulde@lasd.org] 

From: Kristin Cook 

Sent: Tue 7/14/2020 12:03:23 PM 

Subject: RE: Fines for not wearing Masks in public in Weho 


I am sorry to hear that ... | am adding Lt. Moulder to this email who can address this with the Station’s 
Deputies. Be safe, Kristin 


From: kacohn@aol.com <kacohn@aol.com> 
Sent: Tuesday, July 14, 2020 11:49 AM 
To: Kristin Cook <kcook@weho.org>; John D'Amico <jdamico@weho.org> 
Cc: press@WEHOville.com 
Subject: Re: Fines for not wearing Masks in public in Weho 


Kristin Cook, 


Thank you for your response week. Unfortunately it went on deaf ears. | just took my dog for his afternoon 
walk from Kings Road to Orlando, which is one block from my home. 4 joggers, 1 bike rider and 6 pedestrians 
passed me on Santa Monica Blvd WITHOUT MASKS. Joggers huffing and puffing. As the 3 jogger passed 
me | was at the light at Kings and Santa Monica where a Sheriff's vehicle was waiting for the light to change. 
Two officers were in the vehicle and | asked them through their open window when are you going to start 
enforcing the law and start ticketing these pedestrians who are without masks. Their response was we are too 
busy for that. WTF???? One of the joggers was 5 feet away and they did not even give a warning or 


PEOPLE ARE DYING!!! As | continued my walk 3 more Sheriffs vehicles drove down Santa Monica Blvd and 
one entered Santa Monica Blvd off Kings Road just driving around with a blind eye to this all. | am beyond 
frustrated at the lack of accountability from our City Hall and our Sheriffs Department. | posted last week your 
response on social media and received 186 comments in the first few hours of neighbors and friends that live 
here in WeHo with the same concern. | will be expecting a reply which | will also be sharing on Social Media 
again, as well as sharing this with Wehoville and the local news stations. 


THIS MUST BE ENFORCED!!!! Our lives depend on it. Do we want to be like Florida in the next few 


Thank you for your help. 


Mad as hell 20 year resident. 


From: Kristin Cook <kcook@weho.org> 

To: kacohn@aol.com <kacohn@aol.com> 

Cc: Bill Moulder - LASD <WCMoulde@lasd.org>; Jasmine Duckworth <JDuckworth@weho.org> 
Sent: Thu, Jul 9, 2020 12:09 pm 

Subject: FW: Fines for not wearing Masks in public in Weho 


Hi - 


Hope you are healthy and doing well. Council Member D’Amico asked that we reach out to you to talk about 
the efforts of the Sheriffs Deputies to enforce face coverings. We share your concern about people not 
complying with the Health Order. I’ve copied Lt. Bill Moulder who can add more about the Station’s 
enforcement efforts. 


Thanks, Kristin Cook/Public Safety 
Begin forwarded message: 
From: "kacohn@aol.com" <kacohn@aol.com> 
Date: July 9, 2020 at 9:22:28 AM PDT 
To: John D'Amico <jdamico@weho.org> 
Subject: Fines for not wearing Masks in public in Weho 


Reply-To: kacohn@aol.com 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Councilmember John D'Amico 
What is the sense of having a law that is not enforced??? 


| live in West Hollywood, | walk my dog 3 times a day. There are way to many pedistrains not 
wearing masks on our streets. It is putting everyone at risk of catching Covid-19. 


Constant joggers run past US as they are huffing and puffing running down the sidewalks. 
Walking residents and visitors and homeless are doing the same. 


| have seen personally myself sheriffs driving past these non-law abiding citizens and doing 
NOTHING. Not even a warning. | myself wear a mask every time | leave my condo. | do this to 
protect myself and others | come in contact with. Citizens not wearing a mask regardless of me 
wearing a mask myself increases my chance and others of catching this pandemic disease. 


Can you please explain to me why this is not being enforced so | may share your answer on 
social media. 


Waiting patiently for your response. 
Thank you in advance for your response. 
20 Year resident and my family. 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


To: John D'Amico[jdamico@weho.org]; bgbryangomez@yahoo.com[bgbryangomez@yahoo.com]; Kristin 
Cook[kcook@weho.org] 

From: Moulder, William C 

Sent: Tue 7/14/2020 10:33:56 AM 

Subject: Re: Weho Sheriff Incident 


Hi Everyone, 

I will look into this. 

We have briefed our personnel on the wearing of mask numerous times. 
Thank You, 

Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Kristin Cook <kcook@weho.org> 

Sent: Tuesday, July 14, 2020 10:59:03 AM 

To: John D'Amico <jdamico@weho.org>; bgbryangomez@yahoo.com <bgbryangomez@yahoo.com>; Moulder, 
William C <WCMoulde@lasd.org> 

Subject: RE: Weho Sheriff Incident 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good morning all — Lt. Moulder will look into this incident and respond. Thanks for contacting us, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 


From: John D'Amico <jdamico@weho.org> 


Sent: Tuesday, July 14, 2020 10:51 AM 
To: bgbryangomez@yahoo.com; Kristin Cook <kcook@weho.org>; Bill Moulder - LASD <WCMoulde@lasd.org> 
Subject: Fwd: Weho Sheriff Incident 

Thanks Bryan 

| am sending this on to Kristin Cook and Lt Moulder to respond from the public safety side. 


Thanks. 


John D'Amico 
310 498 5783 


Website: www.weho.org 














Begin forwarded message: 


From: Bryan Gomez <bgbryangomez@yahoo.com> 
Date: July 14, 2020 at 10:43:17 AM PDT 
To: John D'Amico <jdamico@weho.org> 
Subject: Weho Sheriff Incident 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Hello Councilmember John D’Amico, 


This morning on Santa Monica Blvd. As | was walking around 9:36 near the 
Trader Joes two sheriff officers pulled a civilian over who quickly pulled to the 
side (7541 Santa Monica Blvd. to be exact). The two officers got out at the same 
time, the passenger side officer pulled her mask out and started putting it on as 
she approached the passenger side of the civilians’ car while the main officer 
decided he didn't need to put on a mask as he approached the civilian on the 
drivers side window. after a few seconds the civilian got out of his car and the 
main officer began to hand cuff him. Sadly | doubt the civilian was even given a 
chance to put a mask on and the officer carelessly decided to move forward and 
handcuff him as his partner at that point stands next to him wearing her mask. 
The careless act of this officer during a second wave of the pandemic that forced 


businesses to close back down again just yesterday is a slap in the face to 

Officials, the people, and shows just how much officers believe they're above the 

law. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Kristin Cook[kcook@weho.org]; Cleo Smith[CSmith@weho.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 

From: Megan Reath 

Sent: Fri 6/12/2020 11:12:49 AM 

Subject: Fw: Sunday June 14th, Employee parking @ Division 7 


Hello, 
Below is the communication that Metro sent to its staff re: Sunday. 


Lt. Moulder- since you mentioned that your team was coordinating with them, hopefully this reflects 
what was discussed @ 


Thank you, 
Meg 





From: Famighetti, Richard <FAMIGHETTIR@metro.net> 

Sent: Friday, June 12, 2020 11:05 AM 

To: Desai, Narendra <DesaiN@metro.net>; Ishola, Jacob <IsholaJ@metro.net>; Lewis, Nyeisha 
<LewisN@metro.net>; Lobo, Ivan <Lobol@metro.net>; Nguyen, Peter (3805) <nguyenpet@metro.net>; Padron, 
Gerardo <PadronG@metro.net>; Urbina, Sergio <UrbinaS@metro.net>; Woodard, Errick 
<WoodardEr@metro.net>; Brown, Cheryl <BrownC@metro.net>; Harris, Barbara <HARRISB@metro.net>; Jones, 
Demetrius <JONESD@metro.net>; Wilson, Raven <WILSONRAV@metro.net>; Arrington, Vincent 
<ArringtonV@metro.net>; Dotson, Purvis <DOTSONP@metro.net>; Fowler, Paul <FOWLERP@metro.net>; Gill, 
Judy <GillJu@metro.net>; Matthews, Marquita <MatthewsM@metro.net>; Newman, Monique 
<NEWMANM@metro.net>; Perry, Betty Lou <PerryB@metro.net>; Robinson, Christopher 
<RobinsonCh@metro.net>; Winston, Patricia <WinstonP@metro.net>; Wright, Richard <WrightR@metro.net>; 
Anderson, Brian <AndersonB@metro.net>; Foster, Marla <FOSTERM@metro.net>; Phelps, Shannadoha 
<PHELPSS@metro.net>; Price, Gerald <PRICEG@metro.net>; Sharp, James <SharpJ@metro.net>; Buakong, 
Glenn <BUAKONGG@metro.net>; Campos, Jose L. <CamposJo@metro.net>; Chau, Quan <ChauQ@metro.net>; 
Gonzalez, Julio <GonzalezJu@metro.net>; Mardikian, Harout <MARDIKIANH@metro.net>; Shimamoto, Glenn 
<SHIMAMOTOG @metro.net>; Solano, Cesar <SolanoC@metro.net>; Son, Hoai <SonH@metro.net>; Strong, 
Maurice <STRONGM@metro.net>; Vasquez, Pedro R. <VasquezP@metro.net>; Baltazar, Luis M. 
<BaltazarLu@metro.net>; Delacruz, Pedro <DelacruzP@metro.net>; Em, Sethika <EmS@metro.net>; Garcia, 
Mauricio <GarciaMau@metro.net>; Watson, Juliann <WATSONJU@metro.net>; Woods, Laneasha 
<WOODSL@metro.net>; Diaz, Guillermo <DiazGu@metro.net>; Rivas, Juan <RIVASJ@metro.net>; Williams, 
Aaron <WilliamsAa@metro.net>; Banjo, Olubunmi <BanjoO@metro.net>; Blane, Christoper 
<BlaneC@metro.net>; Gonzalez, Jose F. <GonzalezJosef@metro.net>; Poydras, Barry R. <PoydrasB@metro.net> 
Cc: DiNuzzo, Alex <DiNuzzoA@metro.net>; Harris, Donell <HarrisDo@metro.net>; Pachan, James 
<PachanJ@metro.net>; Holland, Robert <HollandR@metro.net>; Frazier, Diane <FRAZIERD@metro.net>; Rank, 
Stephen <RANKS@metro.net>; Galvan, Jorge A <GALVANJ@metro.net>; Salas, Eladio | <SALASE@metro.net>; 
Mellon, Peter <MELLONP@metro.net>; Buenrostro, Salvador <BUENROSTROS@metro.net>; Moreno, Gabriel 
<MORENOG@metro.net>; Montiel-Harris, Blanca <MONTIEL-HARRISB@metro.net>; Harris, Dwaine 
<HarrisDw@metro.net>; Sexton, Shane <SextonS@metro.net>; Ruiz, Robert <RuizR@metro.net>; Rodriguez, 
Thomas <RodriguezT @metro.net>; Cerda, Miguel <CERDAM@metro.net>; Gipson, Adrienne 
<GipsonA@metro.net>; Thandi, Dilraj <THANDID@metro.net>; Williams, Melissa <WilliamsMe@metro.net>; 
Ramirez, Daniel <RamirezD@metro.net> 

Subject: Sunday June 14th, Employee parking @ Division 7 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


There is a large protest march planned this Sunday. It will start at 
Hollywood/Highland at 11 am end at Santa Monica and San Vicente Blvds. (In front of 
Division 7) Finish time for this event is unknown, but we anticipate early evening. 


BUSES 

Due to this protest march, Santa Monica Blvd (SMB) and the SMB Division 7 yard entrance 
will be closed to bus entry for an undetermined number of hours. Bus entry and exit to 
Division 7 will be at the San Vicente Blvd (SVB) yard exit. Buses will enter from the south. 
SVB will be accessible from Melrose Avenue to the Division yard exit from 11 am until ??? 


METRO SERVICE VEHCLES 


Entry and exit to Division 7 will be the same as for buses. 


EMPLOYEE PARKING 

All employees will park in the Employee Parking Lot. 
e After 10 am, employees will enter the Bus storage yard at the SVB exit, from the 
south only because SMB will be closed. 
¢ All vehicles will drive (5 MPH) drive through the bus yard. Yard flow is always 
clockwise around the perimeter of the yard. STOP at all Stop Signs. 
e Exit the Santa Monica Blvd Yard Gate, up the ramp. 
e Turn left going westbound in the eastbound lane of Santa Monica Blvd. Follow 
LASD instructions. (We MAY be directed to drive on the sidewalk) 
¢ Turn left and enter the employee parking lot. 
e Exit in the opposite way as you entered, unless SMB is open to regular traffic. 


PLEASE FORWARD THIS TO ANYONE YOU THINK NEEDS THIS 
INFORMATION 


Thank you, 

Rich 

Richard Famighetti 

Metro Los Angeles 

Division Maintenance Director 
8800 Santa Monica Blvd. 

Mail Stop: 7-1-33 

West Hollywood, Ca. 90069 


310.854.3131 W 
213.216.9007 C 
Metro.net| facebook.com/losangeles|@metrolosangeles 


Metro Provide Excellence in Service and Support. 


To: Kristin Cook[kcook@weho.org]; colank@weho.org[cplank@weho.org]; Janet 
Jimenez[JJimenez@weho.org]; wcmoulder@lasd.org[wcmoulder@lasd.org] 


From: Robert Kenter 
Sent: Wed 8/12/2020 12:05:30 PM 
Subject: CPE 


Roadmap Final.pdf 
Toolkit-for-Equitable-Public-Safety 2020-06-26. pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


It was great meeting you all, I have attached 2 pieces of literature that we developed at CPE. The 
Roadmap will give you some ideas on what you get started with immediately. I look forward to working 
with West Hollywood in the future. 

Rob 














Robert Kenter Ph.D. 


Director of Law Enforcement Field Engagement 
757.291.4634 
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A Roadmap for Exploring New Models of Funding Public Safety 


Nationwide demonstrations against police violence have created unprecedented conversations around the 
allocation of public safety resources in American cities. As communities chart paths towards new models of 
public safety, many communities and government decision-makers are asking questions about how to do so 
without risking violence, aggravating racial disparities, or producing other unintended consequences that do not 
serve communities calling for change. 


This document is intended as an easy to digest first step for those interested in exploring what investing in 
vulnerable communities might look like. It will not be a perfect fit in every city. It is not exhaustive. But the 
principles outlined here can be a jumping-off point for conversations about how to reimagine public safety. 
These steps allow communities to assess what resources—police or otherwise—are required to fill community 
needs while identifying neighborhoods most in need of additional investment. While the document suggests 
steps to map current public safety spending, it must be communities that decide what path forward to take. 


Importantly, it will require time to expand existing community-based services and identify the need for new 
ones. These assessments and rollout processes will also require a diverse skill set to implement successfully. 
Still, budgets are moral documents and these steps can be taken to structure the conversation on allocating 
public safety resources. Each step can be undertaken serially or simultaneously and responds to a specific 
question about how a new allocation might proceed: 


1. What services might replace law enforcement to reduce their footprint on communities? 
1.1. Conduct a rigorous analysis of public safety service demand. 
In order to reduce police responsibilities, it will be helpful to catalog them. Cities collect enormous amounts 
of data on public safety services rendered to the community. The most prominent data source is 911 Calls 
for Service, but public safety services are also delivered through 211, 311, and 411 programs. Analyzing 
these data with sufficient technical and subject matter expertise can provide an initial understanding of the 
service demand from communities. These analyses can be combined with an assessment of public safety 
agency budgets to enhance planning for allocating resources to other organizations that may be able to 
fulfill the required services. 


1.2. Evaluate officer-initiated activity. 

In addition to calls for service, officers make self-initiated contacts. Analyzing the location, time, and type of 
these interactions is crucial to understanding how police act proactively. Completing these two steps can 
provide a map of what services police are asked to perform by the community, what services they perform 
proactively. With this information, communities can make more informed decisions on where they want to 
invest their resources to maximize public safety. 


2. How can departments reduce their footprint on communities? 
2.1. Map inefficiencies in police activity 
The first step in fixing a problem is measuring its scope. Mapping officer activity to reports of crime will 
provide insight into where crime and enforcement geographically diverge. These analyses can identify the 
types of police contacts that are least aligned with public safety needs and the areas that receive the 
heaviest dose of those contacts—a first step towards reducing them. 
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3. What communities need more resources and what mechanisms can deliver them? 
3.1. Locate and create “Public Safety Opportunity Zones” 
Identifying which communities are burdened by crime—or policing—provides a first look at which 
communities may require greater investment. Neighborhoods with either high crime rates or high rates of 
police contact that are untethered to crime might be considered ripe for an influx of resources. The mapping 
performed to identify inefficiencies would also identify neighborhoods ripe for investment. Using the same 
mechanisms as standard “Opportunity Zones,” these “Public Safety Opportunity Zones” could be created to 
deliver more social services to residents—including cash subsidies—and provide credit to local businesses, 
providing a stronger social safety net. Importantly, zoning a neighborhood in this way need not restrict aid 
to businesses. These same neighborhoods would be ripe for investments in other social services (e.g., 
hospitals, grocery stores, substance abuse facilities, etc.) as well. 


4. How can we measure the response to change? 
4.1. Gauge community opinion 
The best way to tell how people feel is to ask them. Surveys of community members can help quantify what 
services they want, trust, and need. 


5. But what about violent crime? How can we respond to community violence with a lighter law 
enforcement footprint? 
5.1. Implement focused deterrence 
Focused deterrence is a research-validated method for reducing violence committed by a small number of 
chronic offenders. When done correctly, it reduces law enforcement’s footprint and empowers communities 
to produce their own public safety. 


5.2. Use community resources where possible 

Community-led violence interrupters like in New York and community-led crisis intervention 
teams like the Crisis Assistance Helping Out on the Streets ( ) program started in Eugene, Oregon 
show promise as low-cost, community-centered, and non-violent alternatives to police responses to 
violence. Similarly, a model like the one in Minneapolis allows trained city employees 
(instead of police) to respond to victims of crime, homelessness, or other concerns where there is not an 
immediate threat of violence. Similar community-centered response models exist across the country and the 
globe. While there are not deep literatures on each of these programs individually, there is evidence that 
combinations of these programs are underappreciated over the past several 
decades. 


What skills will be needed to undertake these assessments? 


Communities that want to consider new resource allocations to public safety need to be able to combine data 
analytics, community organizing, and strategic alignment of resources. Local leadership may possess all of 
these skills as well as the ability to translate quantitative results between communities and city officials. It 
will not be uncommon, however, for local leaders to rely at least partially on outside experts. When using 
outside experts, two conditions must be met for success: They must be responsive to the needs of the most 
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vulnerable communities and they must enjoy wide public legitimacy. What follows are the list of skills we 
estimate are necessary to be successful with any of the above assessments. 


1) Data capturing and cleaning 
Those charting a new path towards investing in public safety must identify and capture relevant data ina 
machine-readable format. Data must be of sufficient quality to support rigorous data cleaning. Investment in IT 
systems or data analytic support may be needed to bring disparate data systems together. 


2) Advanced data analysis 
Rigorous analytic capabilities must be brought to bear to compare services needed by the community with 
services provided by the police. 


3) Local political knowledge 
An awareness of local political context is essential for implementing any change. Relevant government and 
community stakeholders must engage, current resource allocation must be clear, and the impact of reallocating 
resources must be considered. For efforts at something so new in the U.S. to succeed, close coordination 
between stakeholders is required. 


4) Strong translation skills are fundamental 
All of the correct analyses and recommendations will fail if they cannot be translated effectively to stakeholders. 
This means coordinating efforts must be led by a core team that can speak the cultural languages of city 
government, public safety, vulnerable communities, and science. Attempting this lift without a central 
coordinator that both holds legitimacy with these communities and has the power to translate between them is 
a recipe for inefficiency at best. Failure at worst. 
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Introduction 


Across the United States, community groups are working to improve public safety and promote 





greater equity, transparency, and accountability in their local law enforcement agencies. They 


prioritize different issues an 








d use different strategic tactics, but they are united in their desire to 


build safer, more just communities through the slow, hard, but lifesaving work of law enforcement 





reform. If you are part of one of these community groups (or want to be), this Toolkit is for you. 


























Law enforcement reform is challenging, uphill work. Inequities in law enforcement outcomes 








are often deep-rooted, complex, and perpetuated by multiple different factors. Institutional 





resistance to necessary change is frequently strong. Conversations about increasing law 





nforcement equity too often reach an impasse where advocates, and those they are negotiating 

















with, simply do not agree about what the underlying facts are. Faced with complex problems and 


limited resources, itcan be 


efforts. 

















difficult for community advocates to determine where to focus their 





This Toolkit was created to help community groups assess and identify specific 


areas for improveme 


Specifically, this Toolk 


(1) Develop a clea 





(2) Obtain and ana 


nt and reform in their local law enforcement agencies. 


it can help you to: 


rer understanding of the legal issues and power structures 


that affect public safety in your community; 


lyze publicly available data that will deepen your 


understanding of local public safety problems and help you to be persuasive 





and effective in 


(3) Identify specific 


your advocacy; and 


, actionable, evidence-informed policy changes that you 





would like to see from your law enforcement agency or local government. 





The ultimate goal of this document is to help you assess aspects of public safety in your 





community and create or r 


creating the change you w 


fine a step-by-step plan for influencing relevant stakeholders and 


ant to see. 
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This Toolkit’s content is not “one-size-fits-all” and it is not all or nothing. You do not have to do 
everything suggested here in order to start using data, pushing for evidence-informed policies, or 
everaging new strategies in your advocacy. Communities are the ultimate experts on their own 
needs, values, and priorities, and every community's plan of action and path to reform will look 


different. We encourage you to take from this Toolkit what makes sense for your group in light of 





























the issues your community faces, the time and resources available to your group, your group’s 














technical and legal expertise, and your specific goals for law enforcement reform. 
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About This Toolkit 


This Toolkit is a resource for community groups looking to create change in local law 


enforcement outcomes. Whether you already have a working plan or are looking to create one 





from the ground up, this Toolkit contains resources to help you. This section provides an overview 


of the five main modules of this Toolkit. 


The Toolkit is broken into five modules. Each relates to a different step in the 


process of developing a plan to create change in local law enforcement 
dentifying the problems that you want to address; 
dentifying and reviewing local power structures; 


Exploring data relating to the problem; 

















dentifying specific policy “asks” that will help to create the change you seek; 


and 





(5) Identifying ways to improve law enforcement accountability and agency 





Module 1of this Toolkit is about Identifying Problems with Law Enforce ment That You Want 
to Address. Ihis introductory module is an overview of five areas in which communities frequently 


have concerns about law enforcement conduct and outcomes: (1) stops and searches; (2) use of 


force; (8) in-custody deaths; (4) interactions with special populations (e.g. youth, people with 








disabilities, people with limited English proficiency); and (5) response to victims of crime. Assessing 


























MOST OU 





of later modules that provide guidance specifically tailored to each area of concern. If 











e 
which of these issues most closely align with your community’s priorities will help you to get the 
t 
t 


your particular concerns are not discussed in this module, this Toolkit contains plenty of general 














information and resources applicable to a wide variety of community problems with law 














enforcement. 
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Module 2 of the Toolkit is about Understanding Your Local Public Safety Landscape. This 
module focuses on assessing the public safety landscape in your community right now. In this 


module, you will identify: 





a) key law enforcement officials with influence over your public safety priorities; 





b) government officials and agencies that have influence over public safety in your 


community; and 


c) laws and contracts that may pose opportunities or obstacles for your public safety 
efforts. 


This module can help you obtain the basic background information needed to understand your 


local power networks and begin to develop your own plan of action. 


Module 3 focuses on Finding Data and Using Data Analyses. After you have identified your 
target problems and reviewed the local public safety landscape, finding and analyzing publicly 


available data can help you to refine your understanding of your targeted problems and marshal 





evidence to support your advocacy. The module explores what data analyses can do for 


advocacy and the types of questions that analysis of publicly available data is best suited to 











answer. This module includes detailed information about the specific data you need to answer 























common questions relating to the law enforcement problems discussed in Module 1. The module 














also covers where to find publicly accessible data on law enforcement issues and how to analyze 





that data using basic descriptive statistical analyses. Module 3 also offers guidance for 








communities who are unable to access the data they need to perform meaningful analyses, due to 








legal barriers or poor data collection practices. 


Module 4 focuses on Identifying Areas for Policy Reform and Improvement in your local 





public safety landscape. This module focuses on generating ideas for possible specific policy 





“asks,” including both internal policy changes and changes to state and local law. For each of the 
common problems discussed in Module 1, this module covers policies and practices that have 


shown promise based on the experience of other communities and/or the findings of emerging 





c research. There are few un 


scientif 








versal right answers when it comes to law enforcement 




















reform because communities differ so much with respect to their priorities, needs, resources and 




















legal landscape. We encourage you to view this section as an opportunity to gain ideas from 














reforms attempted in other communities rather than a prescriptive list to be followed A to Z. 
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Module 5 focuses on Identifying Opportunities to Improve Law Enforcement Accountability 


and Agency Culture. While written policies consistent with community values and scientific 





nowledge are important, they are only effective when supported by the resources and culture of 





the law enforcement organization. In many communities, written policies on the books already 


prohibit the conduct about which communities are concerned, but law enforcement officers simply 














are not complying with those policies in practice. This module focuses on identifying opportunities 














to improve law enforcement officers’ compliance with the requirements of the law and interna 











department policies. Module 5 covers four specific areas of law enforcement administration that 


























may offer opportunities to promote officer compliance with the requirements of the law and internal 























policies: (1) training, (2) supervision and accountability, (8) external accountability and civilian 











oversight, and (4) hiring and staffing. 


This Toolkit also includes appendices with information on strategic planning tools to help you 





leverage the material in the Toolkit to create your own plan for change. Theory of Change 





(Appendix C) is a tool for mapping out a unified and concrete plan of action for achieving specific 





goals. Power Mapping (Appendix D) is a way of visualizing networks of power. Both tools offer 











ways to contextualize and leverage the information discussed in the main modules. 
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How To Use This Toolkit 


If you are newer to advocacy or are unfamiliar with strategic planning tools like Theory of 








Change and Power Mapping, you may want to start by reviewing Appendix C and Appendix D, 





which will introduce these helpful tools for creating a strategic plan of action. With a basic strategic 


an in mind, you can progress through the five main modules of the Toolkit, which will help you to 


O 
Q 

















develop a more fully-realized, evidence-informed plan of action to create change in your 

















community. 


If you are newer to law enforcement reform or want to expand your knowledge of public safety 





issues, we recommend starting with the first module and working through subsequent modules 





sequentially. This will take you through the process of identifying target issues, reviewing the 


current public safety landscape, researching your issue of concern using publicly available data, 








and drawing on the examples of other communities to generate ideas for possible solutions. 











If your group is experienced with public safety advocacy and familiar with the legal, 


organizational, and political landscape of your local public safety context, you can probably skim 








over most of the content in the first two modules and dive into Module 3 (Finding Data and Using 








Data Analyses), Module 4 (Identifying Areas for Policy Reform and Improvement) and/or Module 5 








Identifying Opportunities to Improve Law Enforcement Accountability and Agency Culture), 

















depending on your group’s individual interests, needs, and goals. If you plan to skip ahead, 











however, we do recommend skimming the list of common issues of concern referenced in Module 








| (Identifying Problems with Law Enforcement That You Want to Address) to determine which are 





most relevant to your group’s advocacy priorities. You will find content specifically tailored to these 
































topics in the later modules, so familiarizing yourself with these topics can help you to identify the 








content in later modules that is most relevant to your goals and needs. 
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Module t Identifying Outcomes in Law 


Enforcement That You 


Want to Address 


odule 1 is an overview of five areas in which communities frequently express concern about 





law enforcement outcomes and behavior: (1) stops and searches; (2) use of force; (3) in-custody 


deaths; (4) interactions with special populations; and (5) 





responses to victims of crime. This list was 


developed based on feedback we received in community listening sessions in five U.S. cities: 





A 











buquerque, Baltimore, Minneapolis, New Orleans, and Stockton. 


In order to get the most out of this Toolkit, we encourage you to take some 


time to consider which of these concerns resonate most strongly with your 


community. Assessing which of these issues m 


ost closely align with your 


community's priorities will help you to get the most out of Modules 3 and 4, which 


provide guidance specifically tailored to each topic of concern. 


In addition, if you are in the beginning stages of 


entering law enforcement advocacy 


or looking to expand the scope of your work in this area, this module may help you 





If your specific concern about law enforcement isn’t 


can still help you! While later modules contain some co 


among the five listed above, this Toolkit 


ntent specifically tailored to address the 


five most frequently cited challenges surfaced by community members in the five cities mentioned 





earlier, they also include general tools and information applicable to any concern relating to law 











enforcement outcomes or conduct. 


A. Stops and Searches 


In our | 





stening sessions, many community members 





nforcement officers stopping people, searching prope 


xpressed concern regarding law 


rty, or frisking bodies of citizens for 


discriminatory reasons, or for no valid reason at all. Community members also expressed concern 


about the way officers treated people du 





ng stops and 




















searches. We heard from several 





community members who reported feeling frightened, humiliated, and confused by the way law 
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nforcement officers treated them during vehicle or pedestrian stops. Some reported that officers 





spoke to them rudely and disrespectfully. Others reported that officers detained and questioned 


them for lengthy periods without explanation. Still, others reported that officers tackled or 





handcuffed them during a stop when they were not resisting or attempting to flee. Community 


























members expressed particular concern and distress about pat downs and body searches of minor 








children. 








Many community members expressed concern that law enforcement officers were targeting 





people based on their race, ethnicity, national origin, disability, or gender identity. Destructive 


stereotypes linking skin color with criminality, disability or Native American identity with intoxication, 


and trans identity with prostitution may lead to innocent people unconstitutionally being stopped, 











frisked, and subjected to force by law enforcement without legal or factual justification. Law 








nforcement officers may or may not be aware that they are acting on these insidious stereotypes, 

















but the damage to communities is the same regardless. In some cases, bias during police stops 











can be even more overt and egregious, including the use of racial slurs or sexually coercive 








behavior. 


B. Use of Force 


Another common area of concern mentioned in our listening sessions was the use of force by 


law enforcement. Law enforcement force is a broad concept that includes use of everything from 











handcuffs, to pepper spray, to TASERs, to firearms. Under the Fourth Amendment of the 





Constitution, use of force by law enforcement is considered excessive (and therefore illegal) if an 





officer uses more force than is objectively reasonable based on all of the circumstances known to 











the officer at the time of the incident. This means that law enforcement officers are usually not 




















permitted to use deadly force, like shooting someone, unless the officer reasonably perceives that 




















there is an imminent threat that the person is going to kill or seriously injure the officer or another 








person. While this broad constitutional standard sets a minimum baseline for legally-allowed law 


























enforcement use of force, law enforcement agencies and communities have the ability to hold their 











officers to a higher standard of conduct. Even force that is not illegal may nonetheless be 














avoidable, unnecessary, and unacceptable. 





Problematic patterns of use of force can emerge in numerous ways. Use of force may be 





xcessively frequent or severe as a general matter and across a broad range of situations. 











Iternatively, use of force may be significantly more frequent or severe in certain types of situations 











or against certain groups of people. A law enforcement agency might, for example, have a pattern 
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of unnecessarily escalating encounters with me 








ntally ill individuals or using excessive force against 


nonviolent protestors. Racial disparities in use of force remain a particularly serious issue on a 


national level! 


C. Deaths in Custody 





Communities have a strong interest in ensuring that their law enforcement agencies respect 


constitutional and human rights and take all necessary steps to prevent unnecessary loss of life. 


when people die suddenly and unexpectedly in 








Accordingly, many communities have concerns 


law enforcement custody, particularly following 





exposure to police force or restraint. 


d to the issue of use of force, but deserve their 








Sudden deaths in custody are closely relat 








own mention because they often involve unique controversy about cause of death, the extent to 











which law enforcement force contributed to that death, and the correct definition of deadly force. 





While no law enforcement agency would contest that shooting someone always constitutes deadly 














force, law enforcement agencies maintain wide 























variation in their policies and training on uses of 

















force like chokeholds, extended prone (face-down) restraint, and repeated TASER application to 


the chest. 














Law enforcement agencies also have an affirmative duty under the Fourth, Eighth, and 





Fourteenth Amendments of the U.S. Constitutio 








n to take sufficient steps to protect people in 


custody from other types of death, such as suicide, homicide, and treatable illness. 


D. Police Treatment Of Special Populations 





Certain groups of people may be particularly vulnerable in law enforcement interactions and 





Q) 








peakers, and homeless people. 


C2) 


e children and young people: In our listeni 








may require special treatment to receive equitable access to public safety services, whether they 
e victims, witnesses, or criminal suspects. While there are many different groups that fall into this 


category, this Toolkit focuses on four illustrative groups that our community partners expressed 

















specific concerns about: children and young people, people with disabilities, non-English 





ng sessions, community members expressed 


concern about law enforcement treating children more harshly than is appropriate given their 





'The Center for Policing Equity, The Science of Justice: Race, Arrests, and Use of Force (Jul. 2016), available at 


htto://policingeguity.orgAwp-content/uploads/2016/0 7/CP 


E SoJ Race-Arrests-UoF 2016-07-08-1130.pdf. 
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age and developmental level. Some, for example, expressed concerns about children being 
searched or questioned by law enforcement without the presence or consent of a parent. 


Others expressed concern about children being arrested and even jailed for low-level status 





offenses like truancy or running away, both of which would be better addressed through 











+ 


community support systems. Studies also identify patterns of racial disparities in the way that 


























police treat children. Black children are at particular risk of mistreatment, for example, becaus 




















officers perceive them as older than their actual age and more culpable than their White and 








Latinx peers. 


e people with mental or physical disabilities: People with mental illness, addiction, intellectual 


disabilities, or medical conditions that can cause episodes of disorientation (e.g. diabetes) are 








vulnerable during encounters with police because their disabilities may affect their behavior 


and ability to comply with officers’ instructions. Much law enforcement training focuses on 





criminal behavior rather than medical crises, and law enforcement officers may not have the 























tools or training necessary to identify and address medical and mental health crises 








appropriately. According to the Washington Post, 25% of people fatally shot by police in 2016 

















were mentally ill? People with physical disabilities can also be vulnerable during police 











encounters. A person with hearing loss may be unable to hear police commands, while a 


u 


person with mobility issues may be unable to comply with an instruction to “get down on the 























ground.” Moreover, restraint methods that may pose a low risk of injury to the average person 
m 





ay be very dangerous to people with physical disabilities or pre-existing injuries. If law 











nforcement officers are not aware of and responsive to the needs of people with disabilities, 




















encounters may escalate unnecessarily and lead to avoidable injury and death. 


e non-English speakers: There are more than 13.5 million people living in the United States who 








speak English “not well” or “not at all.”4 Language barriers between law enforcement and 











community members can obstruct the reporting and investigation of crimes, meaning that 








crimes may go unsolved and victims may be unable to access the help they need. Language 


2 Philip Atiba Goff, et al, The Essence of Innocence: Consequences of Dehumanizing Black Children, 106 J. OF 
PERSONALITY AND SOCIAL PSYCHOLOGY 526-545 (2014); Sandra Graham and Brian S. Lowery, Priming Unconscious Racial 
Stereotypes about Adolescent Offenders, 28 LAW AND HUMAN BEHAVIOR 483-504 (Oct. 2004). 














3 Washington Post Police Shootings Database (2016), https://www.washindtonpost.com/araphics/national/police- 
shootings-2016/. 


4 Camille Ryan, Language Use in the United States: 201, American Community Surveys, U.S. Census Bureau (August 
2013), available at https://www.census.qov/prod/2013pubs/acs-22 pdf. 
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barriers may increase frustration and conflict stemming from less productive interactions 





between law enforcement and the public. Language barriers can lead to avoidable use of 
force, as when a person fails to comply with officer commands (e.g. “put your hands up”) 


because he or she does not understand the language in which the commands were given. 























e homeless people: Criminal ordinances targeting homeless people are common and have 








increased in recent years. A 2014 report published by the National Law Center on 








omelessness and Poverty found that municipal laws against sitting or lying down in public 


increased by 43% between 2011 and 2014, while laws against sleeping in cars rose 119% during 














n 
the same time period.” These laws increase police confrontations with homeless people 
e 


ngaged in basic acts of existence like sitting or sleeping, and do not address the underlying 














issues that lead to homelessness in the first place. In addition, problems may arise when law 








nforcement officers confiscate or destroy items belonging to homeless people that the 























officers believe are merely “trash” cluttering the streets, but which actually include crucial 














documents, identification, and valued personal possessions. 


E. Interactions With Victims of Crime 


Although crime victims vary in their needs, most share a common set of basic needs: they want 





police to respond to urgent situations promptly, treat them with respect, investigate the crim 


appropriately, and keep them informed of the progress of the investigation.® When officers fail to 





investigate crimes or communicate with victins about the status of their cases, community trust may 











suffer. Too often, crime victims who are members of particular groups (e.g. non-White people or 














GBTQ people) or who are victims of certain types of crimes (e.g. sexual assault or domestic 

















oma 


violence) do not receive prompt, respectful and competent services from the police. Victims may 











| disrespected and even retraumatized by the process of reporting a crime to law enforcement, 














particularly if they do not conform to an officers stereotype about what a deserving or “real victim” 





























ooks like.’ Undocumented immigrants and their family members may be afraid to seek any help 


> National Law Center on Homelessness and Poverty, No Safe Place: The Criminalization of Homelessness in U.S. 
Cities (2014), available at https:/Awww.nlehp.org/documents/No_Safe_Place. 





® Danielle Sered, Accounting for Violence: How to Increase Safety and Break Our Failed Reliance on Mass 
Incarceration, Vera Institute of Justice (2017), available at https:/www.vera.org/publications/accounting-forviolence, 








7 Cynthia Lum, et al., An Evidence-Based Assessment of the Recommendations of the President’s Task Force on 21st 
Century Policing — Implementation and Research Priorities, Center for Evidence-Based Crime Policy, George Mason 

University (2016), available at http://cebcp.ord/wp-content/evidence-based-policing/IACP-GMU-Evidence-Assessment 
Task-Force-FINAL.pdf Kristina Wolff and Carrie Cokely,“7o protect and serve?”: An exploration of police conduct in 
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from police after being victimized due to fears of arrest and deportation, particularly if the local law 





nforcement agency has a policy or history of enforcing federal immigration laws. 


relation to the gay, lesbian, bisexual, and transgender community, SEXUALITY AND CULTURE (Apr. 2007) at 1-23; 








Eryn 


Nicole O'Neal, “Victim is Not Credible”, The Influence of Rape Culture on Police Perceptions of Sexual Assault 


Complainants, JUSTICE QUARTERLY (2017). 
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Module 2: Understanding Your Local 
Public Safety Landscape 


Module 2 of this Toolkit focuses on identifying and reviewing the current power structures and 


networks that influence public safety in your local community. 


Module 2 consists of a self-assessment designed to help you identify: 








e the law enforcement agencies and officials that have influence over your 


issues of concern; 


the government entities that have authority over your law enforcement agency; 





and 


laws and contractual obligations that may support or impede your reform 





aw enforcement agency organization, local 





Because there is significant variation in loca 


government structure, and state and local legal frameworks, it is important to understand these 





basics about your own community in order to determine the most effective and viable paths to 





=œ 


lasting change. Even if you are already familiar with all of these topics, there may be other 























members of your coalition who are not. Ensuring that everyone in your coalition understands the 








basic organizational, political, and legal landscape of public safety in your community can help to 





























create a foundation for empowered group decision-making and action. 


This section offers a self-assessment that you can use to make sure that you and your partners 





have the background information needed to get the most out of the rest of this Toolkit and build an 








effective plan of action. If you aren't sure about the answers to some of these questions, you 








should usually be able to find the information on your law enforcement agency’s website, through 























basic internet research, or by directly asking policy experts or your law enforcement agency. 


A. The Organizational Structure Of Your Law Enforcement 
Agency 
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If you want to change how local law enforcement agencies operate, it is important to know the 





key players and divisions who may have authority or influence over the issues you want to 





address. Questions to ask about your local law enforcement agency include: 


() Which law enforcement agency or agencies are responsible for serving your 


community? This will usually be a city police department and/or a county sheriff's 





department, but some communities have separate agencies dedicated to local school 
districts, colleges and universities, parks, metropolitan transportation, public housing, 


and/or other public spaces. There are also law enforcement officers who work for the 











state government, such as state troopers and highway patrol. 





(2) Who is the head of your local law enforcement agency? For police departments, this 


will usually be the Police Commissioner or the Chief of Police. For Sheriffs Departments, 

















this will usually be the Sheriff. 


(3) Does your law enforcement agency have an organizational chart available online? 
An organizational chart (or “org chart”) is a map of the chain of command within an 


organization. It usually identifies the job titles and responsibilities of important 





employees and the supervisors to whom those employees report. Many law 
nforcement agencies publish organizational charts on the internet, which can be 

















e web search or on the department website. Finding an 





located through a simp 























organizational chart can be a very helpful way to figure out which officials have influence 


over the problems about which you are concerned. 


(4) Which employees or divisions are responsible for community relations or 


interacting with the press? Most law enforcement agencies have an official 





spokesperson, who may be a police officer or a civilian employee. In addition, some law 








nforcement agencies have employees or even divisions expressly devoted to 


community engagement or community policing. 


(5) Which division is responsible for investigating allegations of officer misconduct? 
What is the procedure for filing a complaint regarding an officer? In many 


departments, investigations into officer misconduct are handled by Internal Affairs or the 








Professional Standards Bureau, but the name of the responsible division varies from 








agency to agency. Some cities have governmental bodies external to the police 











department responsible for documenting and investigating complaints from members of 














the public (See pages 74-75). 
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(6) If your concerns relate to law enforcement conduct in particular neighborhoods, 
which law enforce ment officials are in charge of the local stations for those 
neighborhoods? While some community concerns with law enforcement may apply to 
officer conduct across the entire agency, others may relate specifically to police 
presence and conduct in lower income or non-White neighborhoods, schools, and 


patrol beats. If any of your concerns fall into this latter category, it may be important to 








know the identity of your local station commander(s), which should be listed on your law 














nforcement agency’s organizational chart. 


B. Other Important Government Officials and Agencies 


Law enforcement agencies do not operate in a vacuum. Someone chooses their leadership 





and sets their budgets. They may answer to local, state, or federal oversight officials or regulatory 





bodies. Identifying government actors with direct influence over your local law enforcement 


agency is an important aspect of understanding the power structures that affect public safety in 




















your community. Questions to ask about key local government actors include: 


(0 Who has the authority to appoint and replace the head of your law enforcement 





agency? Police chiefs and police commissioners are typically chosen and can usually be 
replaced by the city mayor/manager, the city council, or both. County and parish sheriffs are 
usually but not always elected officials who can be voted in or out by the voters of the 


community during an election year. There are, however, some exceptions to these general 














rules, so it is important to understand how your local government operates. 





(2) Does your law enforcement agency have any form of civilian oversight? If so, what are 
its responsibilities and how large or small is its staff? Many cities and counties have one 


or more official civilian oversight groups that oversee the local law enforcement agency, 





identify systemic problems, make policy recommendations and/or handle citizen complaints. 


These groups differ widely in their structures, sizes, responsibilities and legal authority. 








Oversight groups may be comprised of volunteers or full-time professionals. While many 











communities choose civilian oversight officials from within their own communities, others 




















choose to hire professional consultants who may or may not live in the area. If you aren't 














sure whether your community has a civilian oversight group, you can check the website of 
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the National Association for Civilian Oversight of Law Enforcement (NACOLE), which 





maintains a list of many of these civilian agencies.® 


(3) Is your law enforcement agency currently subject to a court-monitored setiement 
agreement or consent decree with the United States Department of Justice? The 





Department of Justice (DOJ) is part of the executive branch of the federal government and 





is responsible for enforcing federal law. It is headed by the Attorney General of the United 








States, who is appointed by the current U.S. President. The DOJ’s Civil Rights Division has 








the authority under Section 14141 of the 1994 Violent Crime Control Act to investigate and, if 














necessary, take legal action against law enforcement agencies that it believes have 














engaged in a “pattern or practice” of violating people's rights under the U.S. Constitution or 














other federal laws. These DOJ lawsuits against law enforcement agencies with alleged 











patterns of legal violations are known as “pattern and practice” cases, after the language in 











Section 14141. How proactively the DOJ chooses to exercise this authority has historically 

















depended on the priorities of the current presidential administration. (While the DOJ Civil 


























Rights Division typically receives litt 
direction of the DOU’s Civil Rights D 


among the most direct ways that the United States President can influence local public 


ttention during elections, the staffing, funding and 


(03) 














vision and Community Oriented Policing Office are 












































safety). Pattern and practice cases are generally resolved through detailed agreements 






































between the DOJ and the law enforcement agency in question that set forth specifi 





G 





reforms and changes that the law enforcement agency must make. The local federal district 





court has the authority to enforce the agreement and may appoint a person or organization 




















to monitor the agency’s compliance with the agreement. This arrangement is often called a 

















“consent decree.” The court also has the authority to release the department from the 
































consent decree once the agreed upon reforms have been successfully implemented. Th 
DOJ ma 


on its website,’ 




















ntains a list of Some of its active consent decrees with law enforcement agencies 











(4) Does your state have a Peace Officers Standards and Training (POST) Commission or 


other similar agency that sets minimum training standards for law enforcement officers 








in the state? State POST commissions play an important role in public safety. State POST 





8 NACOLE website, https//www.nacole.org/police_oversight_by_jurisdiction_usa. 
9 US. D.O.J. Special Litigation Webpage, https:/www.justice.gov/crt/special-litigation-section-cases-and- 
mattersO# police. 
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commissions set minimum training standards for law enforcement agencies and set 
minimum hiring qualifications and procedures throughout the state. In many cases, they 
also have the ability to decertify police officers who commit crimes or engage in misconduct 


on the job, meaning that the decertified officer can no longer work as a police officer 


























anywhere in the state. As of the time of publication of this document, all U.S. States have 


some version of a POST commission, 








(5) Who sets budgetary limits or goals for your law enforcement agency? Because many 





reforms require reallocation of monetary resources, it is important to know who has control 








over your law enforcement agency’s budget. In many cities, this budget is managed by the 
city council, the mayer, or the city manager. 


C. Important Laws and Contracts 


In order to fully understand the local public safety landscape in your community, it is important 
to identify and understand important laws (local, state, and federal) and contracts that may create 
obstacles to your reform goals. Determining how to change or work around challenging legal and 


contractual restrictions can be an important component of creating needed change. Questions 











that you will likely want answers to include: 


(} Does your law enforcement agency have a union contract or collective bargaining 
agreement (CBA) with a union representing its officers? Many law enforcement officers 

are union employees. Unions negotiate contracts with local jurisdictions called collective 

bargaining agreements (CBAs) that regulate many of the terms and conditions their officers’ 


employment, including pay, benefits, and assignment of seniority. It is important to be 








xh 
Q 








miliar with the terms of any operative CBA in your law enforcement agency because thes 











agreements may (1) include procedures for and limits on officer discipline, and (2) place limits 

















on the public release of police disciplinary records, complaints from members of the public, 


10 In July 2018, Hawaii became the last state to authorize creation of a POST commission. Hawaii H.B. 2071. The 
Hawaii Law Enforcement Standards Board is still In the process of filling vacant seats and setting certification standards 
as required by statute. See Yoohyun Jung, Hawaii Law Enforcement Standards Board Wants More Money, More 
Time, HONOLULU CIVIL BEAT (Dec. 17, 2019), httos:/Avwww.civilbeat.org/beat/hawai-law-enforcementstandards-board- 
wants-more-money-more-time/ 
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and even body worn camera footage." Bear in mind that in some large departments, ther 








may be multiple contracts with multiple unions that represent different ranks or categories of 
officer (e.g. one contract for supervisors and another for patrol (sometimes referred to as 
“rank-and-file”) officers). 


(2) Does your local law enforcement agency have a contract with a private policy drafting 
company or does it write its own policies? |f you want to change your law enforcement 
agency's policies, it is helpful to know whether your municipality writes its own law 
enforcement policies or buys pre-packaged policies from a private company. If you see a 


copyright sign and a private company name on the footer of one of your law enforcement 
agency's policies, you 








aw enforcement agency may have purchased a comprehensive 





policy manual from a private policy-writing company like Lexipol. In recent years, private 
companies have been very successfu 




















in marketing their policy manuals to police 
departments based on claims that their policies are good for law enforcement agency risk 














management and will reduce the likelihood of lawsuits. Critics have argued that such 

















companies sometimes place too much emphasis on avoiding legal liability at the expense 








of other important policy priorities and that the privatization of police policy may reduce 








transparency and reduce public input into important policy decisions.” If your agency has a 











contract with a private policy-dratting company, this may have a big impact on your agency’s 











policy-making process and, in turn, the best tactics to use for achieving a change in policy. 


For example, some advocacy groups have gone directly to policy-drafting companies to 






































demand changes to policies.” 


(3) Does your state have a Law Enforcement Officers Bill of Rights (LEOBR) law? Law 


Enforcement Officers Bill of Rights (LEOBR) laws (also known as Peace Officer Bill of Rights 























aws in some states) form an influential part of the legal landscape for public safety because 








they place requirements and restrictions on investigation and discipline of law enforcement 





Q 


fficers who commit misconduct on the job. Currently, Arizona, California, Delaware, Florida, 

















linois, Kentucky, Louisiana, Maryland, Minnesota, Nevada, New Mexico, Rhode Island, 




















<— 











irginia, and West Virginia have LEOBR laws on the books, and many other cities have 


" Campaign Zero, The Police Union Contract Project, available at www.checkthepolice.org. 








12 Ingrid V. Eagly and Joanna Schwartz, Lexipol: The Privatization of Police Policymaking, 96 TEX. L. REV. 891 (2018). 





B See, e.g. ACLU Demands Change to Unlawful Pre-Packaged Police Policies, ACLU of Northern California (Apr. 12, 
2017), https://Awww.aclunc.org/news/aclu-demands-change-unlawful-pre-packaqed-police-policies. 
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comparable provisions in their CBAs with police unions. For more information about 
LEOBR laws, see pages 69-70 of this Toolkit. 














(4) Does your state have any laws that restrict public access to officer disciplinary records 


or other law enforcement records? |n many states, if an officer is disciplined for 





misconduct, departments are prohibited by law from making this information public. A 


recent investigation by WNYC Public Radio found that law enforcement disciplinary history is 








confidential in 23 states and available to the public under only limited circumstances in 


another 15 states." 


D. Visualizing Networks of Power 





To keep track of the networks of power in your community, we recommend creating a power 
map. Power mapping is a tool that allows you to visually organize 1) important individuals who have 


influence over your public safety priorities and 2) their networks, e.g. all of the individuals who have 








influence over the original group of influencers, Power mapping is a helpful tool for creating a plan 











of action because it can help you to identify strategic ways to influence the individuals who have 














the power to create the change you want to see in your communities. A detailed explanation of 











how to create a power map is located in Appendix D. 





[he more you know about the problems you are trying to address and the power structures 





that affect them, the more complete and helpful your power map will be. The assessment in this 








module will give you enough information to get started with creating a power map, but you can and 





should continue to build and refine your power map as you work through the later modules of this 




















Toolkit and gather additional data about the problems you are trying to address. You can also use 


your power map to help build your plan of action or Theory of Change (see Appendix C). 











14 The Police Union Contract Project by Campaign Zero has reviewed and posted information about the police union 
contracts of 81 of the largest 100 cities in the United States. You can view their information at www.checkthepolice.org. 








' Robert Lewis, Noah Veltman and Xander Landen, /s Police Misconduct A Secret in Your State’, WNYC News (Oct. 15, 
2015), httoy/Awww.wnyc.org/story/police-misconduct-records/. 
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Module 3: Finding Data and Using Data 


Analyses 


Communities bring a wealth of lived experience with law enforcement to their advocacy. This 





lived experience is valuable and must be acknowledged by law enforcement and elected leaders. 








Unfortunately, however, people from different communities may have very different experiences 


with law enforcement. Some stakeholders may be distrustful of personal accounts that differ from 





their own personal experiences with law enforcement. 





Data are powerful in advocacy because they can aggregate seemingly isolated personal 





xperiences, reveal patterns, and create common ground for political progress. Broader data 





analyses should not obscure the importance of personal experiences in advocacy, but when data 





demonstrate systemic and repeated disparities in law enforcement outcomes, it becomes harder 





to dismiss a personal account of discrimination. 








Data can also help you to deepen your understanding of the problems that affect your 








community, which can help you to identify the most pressing issues in need of reform. Data can 


Module 3 will cover: 


common questions about law enforcement outcomes that you may be able to 


explore with publicly available data; 


the types of data needed to answer common questions about law 
enforcement outcomes; 
where to find publicly available data about law enforcement issues and 


outcomes; 


how to analyze publicly available data using basic descriptive statistics; and 


what to do if your law enforcement agency is not collecting or sharing the data 





you need. 
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also surprise you, identifying possible issues and problems of which you were previously unaware. 
This section will suggest ways to find and analyze data that will help you to understand your 
community's problems more fully, tell your stories more persuasively, and create common ground 


in your advocacy and negotiations. 








more detailed explanation of some of the calculations you can use to explore some common 





questions about law enforcement outcomes is located in Appendix A. 


A. How Data Analyses Can Advance Advocacy Efforts 





Data can help community advocates to show the existence and magnitude of a problem or 


disparity. This can persuade relevant stakeholders that there is an issue to be addressed that is 











common or serious enough to warrant their attention. Data analysis can show differences between 


how groups of people are treated by law enforcement, especially if you are looking at issues and 














categories about which law enforcement agencies routinely collect data. Data can also show how 








frequently law enforcement officers encounter situations that would be better addressed through 























social services (e.g. interactions with people who are mentally ill), which can help to persuade local 














government leaders to adequately fund community resources to address these common situations. 

















Data can also tell you how often undesirable outcomes, such as police shootings or in-custody 














deaths, are occurring, and whether those outcomes decrease or increase in frequency after 











changes in law enforcement policy or training. 


As with all research and advocacy tools, data and data analyses have limitations as well as 
strengths. While it may be relatively straightforward to show what is happening using data, it is 


much more complicated and difficult to use data to show why something is happening. Data may 








be able to show, for example, that Black people are statistically more likely to be subjected to 








pedestrian stops by law enforcement in your community than are White people. There are, 











however, many possible reasons for such a disparity. Disparities may arise from individual officer 








cit and explicit bias), law enforcement agency practices (such as deploying 


behavior (including impl 














more or fewer officers to non-White neighborhoods), crime rates within a neighborhood, mistrust 




















between law enforcement and certain communities, or a combination of these factors. Because of 








imitations in available data, mathematically teasing apart exactly which factors are causing a 
di 

















parity can be challenging even for expert data scientists. 


7) 


You can, however, use data to test the validity of particular assumptions about the cause of a 





disparity. For example, community groups that identify a racial disparity in a particular police 
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outcome are very likely to encounter stakeholders who simply assume that any disparity must be 
caused by high criminality in communities of color. This is an assumption that can be tested and 
possibly refuted using data, which may help communities to move past an impasse with key 


stakeholders and toward a more constructive conversation.'© 


B. Determining Which Data You Need 


The specific data you need will depend on the issue about which you are concerned and the 


extent to which data relevant to that issue are tracked in public records. This section offers specific 





guidance on which data you will need to answer common questions related to the five common 
problems discussed in Module 1. 





You may find that other groups or individuals have already researched and analyzed some of 





the data that you are looking for. If so, great! This will save you a significant amount of time. Just 





make sure that your statistics are coming from a reputable and trustworthy source. Reports 


generated by civilian oversight groups, court appointed monitors, investigative journalists, 











s 





government commissions, and academic researchers are all good places to find pre-analyzed data 











relevant to your issues of concern (see page 36 for more detail on how to find these documents). 























In other cases, raw data may exist in public records that have yet to be sorted or analyzed. This 











Toolkit can show you how to do some basic analyses of data in publicly available records. 


1 Stop and Search Data 


If you are concerned that law enforcement officers are stopping or searching people for 


discriminatory reasons (e.g. because of their race) or for reasons unrelated to public safety (e.g. 











revenue generation or immigration enforcement), the following are some examples of questions 


that you may be able to answer using publicly available data: 


(} Do law enforcement officers stop or search members of certain groups of people 
more often than we would expect, given their representation in the city population? |f 


law enforcement officers stop members of one group more often than we would expect 





16 For examples of this type of analysis, see The Center for Policing Equity, The Science of Justice: Race, Arrests, and 
Use of Force (Jul. 2016), available at http://policingequity.org/wp-content/uploads/2016/07/CPE_SoJ_Race-Arrests- 
UoF_2016-07-08-1130.pdf and The Center for Policing Equity, The Science of Policing Equity; Measuring Fairness in 
the Austin Police Department (Oct. 2016), available at http://policingequity.ord/wp- 
content/uploads/201/7/12/20009/0_science_of_policing_equity_1.odf 
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based on their representa 


tion in the popula 





group are not being treat 
possible explanations for 


the next paragraph for ad 


the disparity, such as hig 


iscussion of one way to 








d equitably by law enfo 


tion, th 


is could suggest that members of that 











to differences 





stops and searches are du 


in erimi 





cement. There could also be other 
her crime rates in a neighborhood. (See 


counter arguments that disparities in 





nality.) 


(2) Is the ‘hit rate” (e.g. how often searches actually uncover illegal goods or activities) 


higher or lower for certain groups of people? Looking at disparities in hit rates can help 


you to counter the common argument that certain racial or ethnic groups are stopped and 








searched more often because they commit more crimes. If, for example, Black people are 





more likely than average to be sea 


find contraband when searching a 








ched by police, but police are /ess likely than average to 





Black person, this strongly suggests that the search rate 








disparity is not simply because police more frequently have good cause to search Black 


people." 


(3) Has a law enforcement agency received complaints about stops and searches and, if 


so, are those complaints disproportionately coming from members of particular 


groups? Ifthe percentage of complaints (or sustained complaints, which means that the 


department deemed the complaints credible) about police stops by members of a particular 





demographic group is significantly higher than that group’s representation in the overall 


population, this could be a potential indicator of inequities in the way that stops and 


searches are conducted. 





To calculate the answers to these questions, you will need the following data for the time range 


you want to investigate: 


e Demographic Data 


o The racial/ethnic demographics of the community served by your local law enforcement 


agency 
e Stop Data 


o Thenumber of vehicl 








and/or pedestrian stops during the years you are interested in 


o The race and ethnicity of the individuals who were stopped 


7 For an example of hit rate analysis, see Report of the Blue Ribbon Panel on Transparency, Accountability, and 
Fairness in Law Enforcement (July 2016) at 30, available at http://sfolueribbonpanel.com/. 
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e Search Data 





o The number of searches conducted at vehicle and/or pedestrian stops during the years 
you are interested in 


o The race or ethnicity of the people searched 











o The legal justification for each search (e.g. search incident to arrest, consent search, 
warrant, etc.) 





o Whether the people searched were arrested, cited, or found with contraband (guns, 
drugs, counterfeit money, stolen goods, etc.) 








o Whether the people searched were charged with a crime and, if so, the nature of th 
charges 





e Complaint Data 
o The number of complaints regarding stops/searches 


o The number of complaints regarding biased policing or harassment during a stop/search 





o The outcome of any complaints regarding stops/searches (substantiated, 
unsubstantiated or other 





o Any discipline imposed as the result of a substantiated complaint regarding 
stops/searches 





o Complainant race and ethnicity, if available 








o Complainant membership in your demographic group of concern, e.g. sexual 
orientation, gender identity, religion, disability, etc. 





Complaint data are particularly important if you are trying to obtain evidence that a group other 
than a racial or ethnic group has been targeted in stops or searches. While race and ethnicity of 
individuals stopped and searched may be captured in police records, religion, gender identity, 
sexual orientation, and disability are unlikely to be reflected in police records about stops. For 
these groups, compla 














nt data may be the best source of 


nformation about violations of their rights. 











Complaint data can also be important when investigat 


ng concerns about discrimination and 

















harassment because officers are generally unlikely to document their own misconduct. Complaints 























can include complaints submitted to the law enforcement agency directly, complaints submitted to 























a civilian oversight agency, or official complaints filed in court. For any of these types of complaints 
filed during a specific period of time, you mi 




















ght choose to investigate: 
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e The total number of complaints your local law enforcement agency has received regarding 


discrimination, harassment, retaliation, bias, or use of racial or religious epithets 


e The number of complaints filed by individuals who are part of the population of interest 





e The number of complaints alleging discrimination, harassment, or profiling 


e The outcome of those complaints (substantiated or unsubstantiated) and lawsuits 











(involuntarily dismissed, voluntarily dismissed per a settlement, jury verdict) 








e The demographic makeup of the community patrolled by your law enforcement agency, 











including how many community members are part of the population of interest. 


2. Use of Force Data 





Data on use of force is crucial to determining how often law enforcement officers are using 








force against members of the community and whether there are racial or other disparities in how 





aw enforcement use force. It can also help you identify situations in which most law enforcement 


force is occurring. Itis, unfortunately, extremely difficult to obtain enough data to show how often 














aw enforcement officers are illegally using excessive or unjustified force. Because the law says 











that whether any particular use of force is justified is dependent on the facts, circumstances, and 




















context of each particular incident, ' it is impossible to tell from a spreadsheet alone whether or not 























particular use of force is legally justified. In addition, there will always be concerns about whether 


[09] 

















law enforcement officers are accurately reporting their use of force, particularly in situations when 











the use of force is most excessive and unjustified. Nonetheless, if you are concerned about how 




















frequently officers are using force, either in general or against particular members of your 

















community, you may be able to explore the following questions using public records and data: 


(® Are certain groups of people being subjected to force by law enforcement more often 


than we would expect, given their representation in the neighborhood or city 





population? |f force is used more frequently against non-White people when taking into 





account their relative representation in the population, this could indicate that officers use 





force more readily against non-White people. It might also indicate that officers have mor 





encounters with non-White people due to increased police presence in particular 





18 Graham v. Connor, 490 U.S. 386 (1989) (‘[T]he ‘reasonableness’ Inquiry in an excessive force case Is an objective 
one: the question is whether the officers’ actions are ‘objectively reasonable’ in light of the facts and circumstances 
confronting them, without regard to their underlying intent or motivation. ”) 
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neighborhoods, neighborhood crime rates, differences in calls for service, law enforcement 


bias in initiating encounters, or some combination of these factors. 


(2) Are there differences in how often different groups of people subjected to force are 





ultimately arrested or charged with a crime? Law enforcement agencies are likely to 
argue that any disparity in use of force is caused by suspect behavior not within the control 


f the officer (e.g. criminal activity or resisting arrest). One possible way to counter this 


O 
argument is to look at the rates at which people who are subjected to force are ultimately 
a 





rested or charged with a crime. These rates are very unreliable measures of behavior 











because of the risk that officers may arrest people in order to create an explanation or 














justification for the officers’ use of force. Itis also possible that some officers are more likely 





to arrest members of one group than another for the same type of offense for reasons that 




















have nothing to do with behavior during a law enforcement encounter. Nonetheless, if 





members of one group are more likely to be subjected to significant force but less likely to 











be charged with a crime, this would provide a strong counter to the claim that criminal 








behavior is the sole reason for the disparity. 





(3) Are there racial disparities in the use of particular types of force? Data may show that 








officers use certain weapons, such as TASERs or K9s, more often against members of 
certain racial groups than they do against members of other racial groups who have 


committed comparably serious crimes. 


(4) What are the contexts in which use of force most frequently occurs? Some jurisdictions 
find that certain types of encounters, such as foot pursuits, are particularly likely to end in 


use of force. You may also find that force is more or less likely when an officer initiates an 








encounter with a civilian as compared to when an officer responds to a call for service. 


(5) How and how often do law enforcement agencies discipline officers for use of force or 


for tactical decisions that led up to or prompted the need for use of force? How this 








data will be interpreted depends on the quality of your department's internal disciplinary 


and supervision system. If officers are rarely disciplined for use of force, this could mean 








either that officers rarely use excessive force or that departments rarely hold officers 





accountable for use of excessive force. 


(6) Has the law enforcement agency received complaints about use of force? If so, have 
those complaints disproportionately come from members of particular groups? |fthe 


percentage of complaints, or sustained complaints, about use of force by members of a 
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particular racial or ethnic group is significantly higher than that group’s representation in the 


overall population, this could provide evidence of possible bias in the way that law 





nforcement use force. 


To calculate the answers to these questions yourself, you will most likely want to find the 


following data: 


e Demographic Data 


o The racial and ethnic demographics of the community served by your local law 





nforcement agency 
e Use of Force Data 
o The total number of use of force incidents 
o The number of officers involved in each incident 


o The type(s) of force used in each incident (e.g. pepper spray) 





o The type of encounter (e.g., street stop, traffic stop, arrest, call for service) 














o The race, ethnicity, gender and age of the individuals who were subjected to each type 





f force 


hether the person subjected to force was arrested 





O 
W 

o Whether the person subjected to force was charged with a crime and, if so, the charges 
W 








O hether the subject was injured in the incident 























o Whether the officer or third parties were injured in the incident 
e Administrative Review Data 


o How often internal law enforcement agency reviews of force incidents reveal that a use 








of force violated agency policy or the law 





o How often force reviews reveal that an officer's tactics or conduct leading up to the use 


of force violated agency policy 








o Thenumber of officers who have had more than one instance of force found to violate 


agency policy or the law 


o The number of officers who have had been found to have violated agency policy 





regarding tactics or other conduct in use of force incidents on more than one occasion 
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o Discipline imposed as a consequence of an administrative finding that an officer's use of 
force was violated policy 





o Discipline imposed as a consequence of an administrative finding that an officer's tactics 


or conduct leading up to the use of force violated agency policy 


e Complaint Data 





o The number of filed complaints regarding use of force 





o The outcome of any complaints regarding use of force (substantiated, unsubstantiated 
or other) 


o Any discipline imposed as the result of a substantiated complaint regarding use of force 


o Complainant race and ethnicity, if available 


3. In-Custody Death Data 


Exploring data on in-custody deaths will usually be a very different process from analyzing data 





on stops, searches, use of force, or most other law enforcement outcomes simply because in 








custody deaths are comparatively rare. With a smaller dataset, it is much harder to detect statistical 
patterns and harder yet to tell whether any emergent patterns are result of random chance. The 


advantage of a smaller local dataset is that it may be feasible to examine each individual incident in 
































greater detail, which may give you add 





tional insights into the dynamics and issues at play. Put 








differently, when the number of incidents you are looking at is small, you may sometimes learn 

















more from a set of case studies than from trying to pull trends out of a spreadsheet. 














Questions that you might choose to explore regarding in-custody deaths might include: 


(} How frequently are people in your community dying while in law enforcement 
custody? Understanding how frequently a problem is occurring can be a helpful way to 
demonstrate that the problem is worth devoting additional public resources and attention. 
You can also attempt to compare the in-custody death rate in your community to the 


national average. Keep in mind, however, that the number of incidents will usually be too 














small to determine whether any difference is statistically significant or is the result of random 
chance. 


(2) Were any of the individuals who died in custody subjected to force by law 
enforcement officers prior to death? If so, what types of force were used? |n order to 


fully assess opportunities to prevent future deaths, it is important to understand as much as 


QOLKIT FOR EQUITABLE PUBLIC SAFETY 





CENTER FOR POLICING EQUITY / policingequity.org POLICYLINK / E 





possible about the circumstances of past in-custody deaths. When people die in law 
enforcement custody suddenly, there may be multiple potential contributing factors to the 


person’s ultimate death (e.g. underlying chronic illness, drug exposure, and law 








nforcement force). In such a case, a medical examiner might list “heart disease” or “drug 














use” as the official cause of death even if a person died after an extended physical 




















confrontation with law enforcement. dical examiners sometimes face outside pressure 























to alter their medical opinions in these complex and contentious cases. In Stockton, 











California, for example, two forensic pathologists resigned over allegations that the Sheriff 











overruled a medical determination that an officer-involved death was a homicide by 














electrocution with a TASER, instead changing the manner of death to “accident.” In the 























— 


nid 2000's, TASER International, Inc., the company that manufactures TASERs, sued two 

















medical examiners who listed TASER exposure as an official cause of death. The company 




















also sued an electrical engineer who published a peer-reviewed study arguing that TASER 

















shocks were more dangerous than the manufacturer claimed.?® In a 2011 study of 222 














medical examiners, 14% said that they changed diagnostic findings due to the threat of 











being sued by TASER International (now known as Axon) and 32% said that threat could 

















affect their diagnostic decisions in the future.” 


(3) For jail deaths: Were those who died assessed for medical needs and risk of violence 
or suicide upon entering the jail? Were any protective measures taken, such as 
protective custody or supervision? Was any medical or mental health care provided? 


With a smaller set of incidents, you may have the opportunity to look more closely at the 





sequence of events that unfolded between booking and death, and what might have been 


done differently to prevent the ultimate outcome. 


(4) For jail deaths: Why were the people who died in jail in the first place? Were there 
any who were jailed for minor offenses, who could have been deak with through 


alternatives to incarceration? While ensuring the safety of inmates in jails is very 





important, itis perhaps even more important to avoid subjecting people to the dangers of a 











19 Julie Small, Autopsy Doctors Resign, Say Sheriff Overrode Death Findings To Protect Law Enforcement, KQED RADIO 
News, (Dec. 4, 2017), available at httos://ww2.kged.org/news/201/7/12/04/autopsy-doctors-sherff-overrode-death- 
findings-to-protect-law-enforcement/. 








20 Tim Reid and Paula Seligson, Tasers defense tactics include lawsuits against coroners and experts, REUTERS (Aug. 
24, 2017), available at https://reut.rs/2g 7PEjh 


aT id. 
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jail environment without good cause, in the first place. Exploring the underlying reasons 





why those who died were jailed to begin with may help communities to identify 


oppo 


resources. 








To explo 


specific time period of interest: 


e Incident Data 


O 





he number of deaths in custody 


[he location of death 








he charges against the individuals who died, if any 


T 


ow long the individuals who died had been in jail 


viduals who died 


The age ofthe ind 








The race and ethnicity of the individuals who died 








nvestigative reports relating to the death 


tunities to divert vulnerable populations away from jails and toward other community 


these questions, itis helpful to have as much ofthe following data as possible for a 


[he recorded manner of death (homicide, suicide, accident, etc.) 


[he recorded cause of death, including any contributing factors 


Video footage of the circumstances leading up to the death (e.g. body-worn cameras, 


patrol car dashboard cameras, or surveillance camera footage) 


e Demographic Data 


O 


the guards 





arresting officer(s) 





National Data for Comparison 


For deaths in jails: the racial and ethnic demographics ofthe jail inmate population and 


For arrest-related deaths: the racial and ethnic demographics of the community and the 





National data on deaths in jails and prisons is collected and reported by the Bureau of 


Justice Statistics. 








Government data on arrest-related deaths, however, are notoriously unreliable. For 











now, journalistic and crowd-sourced projects like Fatal 








Encounters and The Guardian’s 


The Counted project are the best starting points to find national data on arrest-related 





deaths. 


TOOLKIT FOR EQUITABLE PUBLIC SAFETY 





CENTER FOR POLICING EQUITY / policingequity.org 


POLICYLINK / E 





If you are concerned abo 





t sudden in-custody deaths (as opposed to jail suicides or 


U 
homicides), the cause of death may be unclear or in dispute in many cases. Therefore, in an ideal 
a 


world, you would want to obt 


died and the circumstances that led up to death, in order to more accur 














may have contributed to death, including: 





in additional information about the medical history of the person who 


ately identify factors that 


e Whether the person who died had any pre-existing health issues like mental illness, drug 


addiction, asthma, or heart disease 


e Whether the person who died had prescription or illegal drugs in their system at the time of 





death and, if so, whether or not the levels were high enough to lead to death 


e Any force or restraint to which the deceased person was subjected prior to death, including 





but not limited to number and duration of any neck holds, restraint in a prone (face-down) 








position, strikes, or TASER shocks 


In practice, some of this information may be challenging to obtain in 
regulating medical privacy and confidentiality of autopsy records. In ma 


officials conducting official investigations have greater access to autops 





reports than the general public would. Hence, even if public access tot 





many states due to laws 
ny states, government 
y records and police 


his type of information is 





limited, you may be able to encourage your local civillan oversight agency to track these data 


capturing in-custody deaths. 


4. Data on Police Interactions with Special Populations 


The data you will need to address concerns about special populations will depend on the 


nature of your concerns and the specific population you are concerned 


about. It will also depend 


on the extent to which public records capture data about the interactions that you are concerned 


about. The following list is not exhaustive, but it may give you some ide 


a. Youth 


If you are concerned about law enforcement interactions with youth, 





as on where to start. 


you most likely want to 


show whether youth in general or youth of color are being disproportionately targeted or stop, 





search, arrest, or criminal prosecution. For the specific period of time of interest, you should start 
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by requesting incident data listed under Stop and Search and Use of Force, for juveniles aged 18- 
18 (page 24). You should also find out: 








e The overall arrest rate for juveniles vs. the arrest rate for adults, for the crimes you're 





concerned about 


e The arrest rate for juveniles, by race and ethnicity 








e The arrest rate for juveniles charged with status offenses (offenses that are only a crime for 





people under a specified age, such as truancy, running away, and underage drinking), by 
race and ethnicity 





e The rate at which juveniles are prosecuted as adults, for the crimes you are concerned 





about, by race and ethnicity. 


b. People with Disabilities 


It can be very difficult to obtain accurate data on police interactions with people with disabilities, 


especially physical disabilities, which are unlikely to be noted in law enforcement records. 








nformation in the public record often can give you a picture of how often law enforcement officers 





are interacting with people with mental disabilities. This information can help you to make a 











persuasive case for why local government leaders should increase funding for community mental 











health resources and provide law enforcement officers with training and policies to help them 























handle those situations more constructively. For the specific period of time of interest, data that will 





probably be available through public records request include: 








e The number of calls for service made by or on behalf of a person who needs emergency 








medical attention or who may be a danger to themselves or others due to a mental illness? 


e The percentage of calls for service made by or on behalf of a person who needs 





mergency medical attention or who may be a danger to themselves or others due to a 
mental illness 





e The number of calls for service made by or on behalf of a person who is intoxicated or 





= 





nder the influence in public 





22 Research tip: There may be a specific state code section or term that is used in your jurisdiction for these type of 
calls. In California, for example, calls based on a person who is a danger to themselves or others due to mental illness 
are referred to as “5150 calls” after the section of the California Welfare and Institutions Code that authorizes temporary 
involuntary confinement of people under those circumstances. Knowing the terminology used by your department will 
help you to find the specific records you are looking for. 
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e The percentage of calls for service made by or on behalf of a person who is intoxicated or 
under the influence in public 





e The number of fatal police officer shootings in which the deceased person was mentally ill 














e The percentage of fatal police officer shootings in which the deceased person was mentally 
il 








e The number of complaints regarding law enforcement interaction with people with 
disabilities, sorted by (1) outcome (substantiated, unsubstantiated or other); (2) nature of 


disability; and (8) race and ethnicity of the complainant. 


It may also be helpful to obtain any records listed in the Stop and Search, Use of Force, and In- 
Custody Death sections above that list whether the subject is mentally ill or perceived as mentally 
ill by the officer. 











c. Non-English speakers 


If you are concerned about language access and literacy issues, you might want to know how 


many people need language translation services in order to access police services and what 





translation or bilingual services your law enforcement agency currently offers. To answer these 
questions, you may want to find out: 











e The number of individuals who live in your community of interest whose primary language is 





not English, broken down by languages spoken 


e The number of officers on the force who speak each of the languages spoken by the 
community 


e The number of translators employed by the police department, broken down by language 

















e How many operators the agency employs for its main line, emergency response lines, and 


Q 


ny complaint hotlines, who fluently speak languages other than English 


e [he number of complaints the agency has received regarding any issues of concern that 











were given or filed in a language other than English, sorted by (1) outcome (substantiated, 
nsubstantiated or other); (2) language of complaint; and (8) national origin of the 
complainant. 








= 





If you are concerned about language access issues, you probably also want to know how often 





law enforcement officers are unable to communicate with people they encounter in the community 
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due to language barriers. To answer this question, it would be most helpful to obtain records of 





services provided in languages other than English and records of police-community interactions in 


which communication was difficult or impossible because of a language barrier. Unfortunately, this 





information may not be captured in public records. Data on language access complaints to your 











aw enforcement can't depict the entire scope of a language access problem, but they might give 




















you a starting point for documenting the existence of a problem when more complete datasets ar 
U 





navailable. You can request the number of complaints the agency has received regarding 





anguage access, during the years you are concerned with, sorted by (1) outcome (substantiated, 





























unsubstantiated or other); (2) language at issue; and (8) national origin of the complainant. 


d. Homeless People 


If you are concerned about law enforcement interactions with homeless people, your questions 





may include: 


(1 How many homeless people are being arrested every year for engaging in basic 


activities of living in public (e.g. sleeping and sitting)? 


(2) Are homeless people more likely to be subjected to force by law enforcement officers 
than non-homeless people? 


To answer these questions, you should first identify which statutes and ordinances in your local 








community may target homeless people or people who seek to help them. This would include 
bans on: 

e Sleeping in public 

e Sleeping in cars 


e Camping in public 





e = Sitting or lying down in public 


e Storing personal belongings in public 





e Food sharing 


If you have any homelessness coalitions or local criminal defense or civil rights attorneys in your 
advocacy network, they may be able to identify if any of these laws are in place in your community. 


You can also do your own research by reviewing your city or county's criminal ordinances online or 
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at your local law library. Once you have identified the relevant statutes in your community, you will 


want to find out how many people have been arrested for or charged with violations of these laws 





during the time period you are interested in. You should also try to find out the 





location/neighborhood of the arrests and the race and gender of the people arrested and 





charged. 








n some jurisdictions, law enforcement agencies collect data on whether the subject of a stop, 








search or arrest Is perceived by the officer as homeless. If so, it may be helpful to obtain any 


records listed In the Stop and Search, Use of Force, and |n-Custody Death sections above that list 











whether the subject Is homeless or perceived as homeless by the officer. 


5. Data on Responses to Crime Victims 


If you are concerned about law enforcement responses to victims, your questions may include: 





(® Are reports of certain types of crime less likely to result in arrests and/or prosecution 
than other types of violent crime? Are reports of crimes against particular groups of 


victims less likely to result in arrests and/or prosecutions? Many communities have 





concerns that victims who report crimes like domestic violence, sexual assault, and/or hate 
crimes receive a hostile or apathetic response from law enforcement. Communities may 


also have concern that law enforcement officers take reports of crime less seriously based 





on a victim's race, gender, sexual orientation, English language proficiency, or gender 








entity. In some cases, questions regarding the type of crime and victin group may 


= 











ntersect: there may, for example, be concerns about arrest and prosecution rates for LGBT 











ictims of domestic violence or Muslim victims of hate crimes. 


< 


(2) Are average police response times to calls for service slower in certain 


neighborhoods? Are there more or fewer regularly scheduled foot or car patrols in 





certain neighborhoods? Some communities share concerns about whether police 





resources are being distributed fairly and equitably. Gathering data on these issues can 





helo communities to paint a picture of the way that services are currently being provided, 


and for whom, in their city or county. 





To address these questions, you will want the following data: 


e Demographic Data 


TOOLKIT FOR EQUITABLE PUBLIC SAFETY 





CENTER FOR POLICING EQUITY / policingequity.ord POLICYLINK / policylink.org 





o The population of each neighborhood or precinct patrolled by your law enforcement 


agency 


o The demographics of each neighborhood or precinct served by your law enforcement 





agency (e.g. race, ethnicity, median household or per capita income, percentage of 








persons below the poverty line, languages spoken) 


e Response Data 


o The numbers of calls for service by neighborhood, time of call, and reason for call 


o The average call response times by neighborhood 











o The numbers of regularly scheduled foot patrols and car patrols in each precinct or 


neighborhood 


e Crime Data 


& T 


m 


e l 
m 


he pop 








| assau 


arginali 


he percentage of complainants/victims who are members of the 


zed/vulnerable population you are concerned about, by crime 


ulation rates of arrests and/or prosecution for specified crimes, by victim’s 


embership in the group you are concerned about (e.g., arrest rate for assault 











complaints involving victins who are known to be LGBTQ, compared to arrest rates for 
a 


t complaints). 


C. Where To Find Publicly Accessible Data On Law Enforcement 
Issues 


There are a number of different sources to find data on law enforcement in your community. 


Some are easy to access online, while others may require complex research or public records 





requests. If you find that more complex research is needed, don’t hesitate to enlist the help and 


guidance of attorneys, academics, or policy researchers in your advocacy network. 


1 Law Enforcement Agency Records 


Law enforcement agencies sometimes share records and data on their department websites or 





through the 








Police Data Initiative. If you have an existing relationship and dialogue with your 





23 Police Data Initiative, htto:/Awww.policedatainitiative.ord, 
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sheriff, police chief, or other leaders in the department, you may be able to get some law 





nforcement records through an informal request. 


If your department does not voluntarily share the information you are seeking, you can make a 





public records request. Visit the website of the National Freedom of Information Coalition to find 




















information about what records you a ntitled to request under your state’s freedom of 


information law and to download sample F 


E 








eedom of Information Act request letters.2* The fees 














associated with obtaining records and the amount of time that your agency has to respond to your 














equest will vary from state to state. It is often helpful to enlist the help of a lawyer, who can help 























you craft an effective request and navigate the process in your state. 

















Before embarking on a public records request, which may be complicated and tine consuming, 


itis a good idea to do some research to see if a news organization or activist group has already 








requested and published some of the public records you are seeking. In Chicago, for example, 


the Invisible Institute has requested and published over 50,000 records of complaints against 




















Chicago Police Department officers.?° 





If a police department or government agency is unresponsive to a public records request, you 
can follow up, and enlist the help of your elected official's office. Keep in mind that some police 


records may be confidential as a matter of state law or union contract and not available through a 








public records request. In 2008, the Reporter's Comm 


ttee for Freedom of the Press published a 








state-by-state guide on public access to law enforcement records. While state laws may have 





























changed since this guide was originally published, it may be a useful starting point for research on 























which law enforcement records can be obtained by the public in your state. © 


2. U.S. Census Bureau 





Demographic information about your community can be obtained from the US Census.” 


These are very important data to collect whenever you are concerned about police treating a 





24 National Freedom of Information Coalition, State Freedom of Information Laws Webpage, http:/Awww.nfoic.ord/state- 
freedom-of-information-laws. 











25 Invisible Institute, Citizens Police Data Project, httos://invisible.institute/police-data/, 








26 Reporters Committee for Freedom of the Press, Police Records: a reporter’s state-by-state guide to law 
enforcement records (2008), available at httos://www.rcfo.ord/rcfo/orders/docs/POLICE, paf. 








27 U.S. Census Website, http:/Avwww.census.dov, 
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particular racial or ethnic group unfairly. Understanding and accounting for the relative 
representation of different racial and ethnic groups in a community is crucial to interpreting data on 


disparate police outcomes. 


The US Census also tracks data about languages spoken in different communities. 








Understanding the size of the Limited English Proficient population in your community and the most 








common languages spoken can be an important part of demonstrating the necessity of changes to 





a law enforcement agency’s language access plan. 


3. U.S. Bureau of Justice Statistics 





The United States Bureau of Justice Statistics collects and shares data on crime rates, arrest- 








related deaths, and in-custody deaths.2® These data are, unfortunately, often incomplete, 


outdated, and of poor quality. 


4. Civilian Oversight Agency Reports 








Check the website of your local civilian oversight group(s) to see if they issue any quarterly or 


annual reports. In most cases, these reports provide statistics on the number of complaints 





received by the oversight agency and how those cases were resolved. These reports may include 





other data on law enforcement behavior that is relevant to the issue(s) you want to address. Short- 


























e 
term oversight consultants may also issue public reports with useful data. You should be able to 
ta 


OD 





in these reports either online or through a public records request. 


5. Litigation Records 


Civil rights groups like the American Civil Liberties Union and individual citizens sometimes file 
lawsuits against police department in state or federal court. The federal statute that allows 


individuals to sue police departments for alleged violations of their constitutional rights is 42 USC § 





1983, so you may hear lawsuits involving alleged police misconduct described as “section 1983 


litigation.” 





Section 1983 litigation records can be an important source of information for two reasons. First, 


lawsuits are a form of complaint regarding a legal violation. If you are tracking internal complaints 


28 U.S. Bureau of Justice Statistics Website, httos:/Awww.bijs.dow/. 
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about an issue, you may want to look for information about lawsuits on the same issue. Second, 
information and testimony relevant to your issue of concern may be gathered during the discovery 
phase of a lawsuit, which is a period during which lawyers for each side have the ability to request 


documents and obtain testimony from the other party or from third-party witnesses. 








O 


Court records are usually publicly available. Federal court records are available to the publi 














through the Public Access to Court Electronic Records (PACER) site. 22 Some state courts also have 


























court records available online, while other state courts require you to visit the courthouse in person 








in order to obtain copies of records. The way that court records are stored and organized can be 











nvolved in th 


S 





confusing if you aren't used to dealing with them, so it is a big help to get a lawye 











type of research when you can. Another plus to finding a lawyer in your advocacy network is that 











awyers often subscribe to legal research services like Lexis Nexis or Westlaw, which can also be 














used to search court dockets and verdict databases for information on section 1983 litigation 


against your department. 


Keep in mind that some information exchanged in lawsuits is not filed with the court and does 
not become part of the public record. Ifa civil rights group like the ACLU has sued your law 


nforcement agency in connection with an issue you are concerned about, you may want to reach 











out to them. Attorneys who handled the case may have obtained some of the data you are looking 














for during the discovery portion of the lawsuit and might be able to share that information with you. 


6. Research by Journalists 


Journalists have played an important role in obtaining data on law enforcement issues, 


particularly with respect to police shootings and in-custody deaths. Some important national 





projects to be aware of are: 


e The Washington Post police shootings database.” Includes data on police shootings in 
the United States from 2015-present. 








22 Public Access to Court Electronic Records (PACER) Website, htto:/Awww.pacer.dov. 





30T he Washington Post, Fatal Force Shootings Database, https:/Mwww.washingtonpost.com/graphics/national/police- 
shootings-2017/ 
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e The Counted.*! A project by The Guardian that recorded people killed by police in the 
United States in 2015 and 2016. This project includes data on both shooting and non- 


shooting deaths. 











e Fatal Encounters.*2 A project by journalist, D. Brian Burghart, which documents incidents in 











which people were killed by law enforcement from January 1, 2000 through the present. 





Many local newspapers and radio stations have also done important research on police issues, 


so it is worth searching the archives of your local newspa 





per for relevant data. 


To recap, here is a chart giving you an at-a-glance idea of potential data sources and the 


relative difficulty in accessing data for each: 


Complexity of 
Research | Obtaining Data 


Online Your law enforcement agency websit 





Research 


Police Data Initiative 





S Bureau of Justice Statistics 





S Census Bureau 








S DOJ Civi 


| Rights Division Specia 


Litigation Section 





Your local | 


Your law en 





w enforcement oversig 





orcement monitors we 


The Washington Post police shooti 





t agency website (if applicable) 
site (if applicable) 


gs database 

















The Counted and Fatal Encounters 





deaths 


databases of arrestrelated 





Online archives of articles from your local newspaper or radio 


station 


Activist public data projects (e.g. Invisible Institute, Campaign Zero, 


Transparency and Accountability Project) 





3t The Guardian, The Counted, www.theguardian.com/thecounted, 


32D. Brian Burghart, Fatal Encounters, httos:/\www-fatalencounters.org/ 





TOOLKIT FOR EQUITABLE PUBLIC : 





CENTER FOR PO 


Personal 


Request 


LICING EQUITY / 


Simple, but need 
connections 


licingequity.org 


Law enforcement leadership 





POLICYLINK / policylink.org 


City or county leadership 


Local ACLU chapter or other area civil rights attorneys 





Complex—helpfulto | Your law enforcement agency's internal records 


get an attorney 





National 





Freedom of Information Coalition for guidance and sample 


involved request letters. 





Court Complex—helpful to 





Public Access to Court Electronic Records site (PACER) for federal 


court records (fees may apply} 








records get an attorney 


involved 





Google Scholar for published court decisions. 
Local state courts 


LexisNexis or Westlaw (paid subscription required) 





D. What To Do If Your Agency Doesn’t Keep Or Share The Data 
You Need 


When you venture into the world of data, you will almost certainly find that some of the data that 


you want and need to support your advocacy are not being tracked or are not publicly shared. 


The lack of any national data on law enforcement issues r 


mains ase oblem. 





ious p any law 


nforcem 





nt agencies currently have weak data collection practices or are unable to share what 











data they do have based onr 





quirements of state law or union contracts. Other agencies may 























collect some relevant data, but they maintain it in a format that is difficult or impossible for members 








of the public to use and navigate. 


There ar 











some projects working to address these problems, like the Center for Policing 
Database** and the Data Initiative °° The 
Database works to standardize good data collection practices in law enforcement 


agencies around the country and is the first initiative to track national statistics on police behavior 


Equity’s National Justice 





Police Foundation’s Police 














ational Justice 




















33 Naomi Shavin, Our Government Has No Idea How Often Police Get Violent With Civilians, THE NEW REPUBLIC (Aug. 25, 
2014), available at httos://newrepublic.com/article/19192/police-use-force-stats-us-are-incomplete-and-unreliable. 





% See http://policindequity.org/national-justice-database/. 





35 See hitps://www.policecatainitiative.ora/. 
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like stops and use of force. The Police Data Initiative encourages police departments to share 


their data with the public and provides a consolidated list of open datasets relating to law 





nforcement issues. 





If you hit a wall in your search for data, know that you have found another issue that needs 








community attention and advocacy. First, you can determine whether there are any state or local 





laws or union contracts that prevent your law enforcement agency from disclosing the data you are 





seeking. For example, in about half of U.S. states, officer disciplinary records are confidential as a 








matter of law.°© If there are legal restrictions on the department's ability to release data, you should 














petition your state legislature to lift or modify those restrictions. 


lf there are no laws that prevent the release of the data you are seeking, ask your law 








nforcement agency to begin keeping and sharing such data. Encourage your law enforcement 








agency to participate in the National Justice Database and the Police Data Initiative. You can also 





petition your City Council and/or state legislature to impose data-keeping and transparency 

















requirements so that members of the community can learn what their law enforcement agency is 


























doing. The Center for Policing Equity’s National Justice Database Project has developed a 

















ne police data collection on crimes, calls for service, 


checklist that sets forth best practices for rout 


| 




















stops, and use of force. You can see a copy of this checklist in Appendix B to this document. 


E. Analyzing Data From Public Records 


You can use data you have collected to generate statistics that will help you to show the 





magnitude of a problem or disparity, as well as whether that disparity is statistically significant (or a 


real pattern, rather than the product of mere chance). You can also use the data to test particular 





assumptions about the reasons for a particular disparity. For a detailed breakdown of some of the 





specific calculations you can use and questions you can answer with these data, check out 














Appendix A to this document, which contains a breakdown of basic descriptive statistics and 




















examples of how to use those statistics to answer questions relevant to common law enforcement 


issues. 





If your community wants or needs to explore more complicated questions using data analysis, 


such as questions about the causes of an identified disparity or predictive questions about a larger 


36 See Robert Lewis, Noah Veltman and Xander Landen, Is Police Misconduct A Secret in Your State? WNYC NEWS 
(Oct. 15, 2015), htto:/www.wnyc. org/story/police-misconductrecords/. 
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population based on a small sample, you might consider partnering with an academic researcher 


ith expertise in data analysis, mathematical modeling, and crafting 


or non-profit organization w 
natic patterns. Partnering with an 


regressions that can help identify observable elements of systen 
nforcement agency’s records are 


organized in order to be used. 











expert data scientist can also be a good option if your law 


disorganized or difficult to navigate and need to be cleaned and 
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Module 4; Identifying Areas for Policy 


Improvement and Reform 


In order to create meaningful change, activists eventually must identify specific, concrete policy 








changes that will help to create the change they seek. This module is intended to help you 


develop ideas about specific “asks” that you might choose to prioritize in your advocacy. 








cies that set forth how law 


ost law enforcement agencies have their own internal written po 





nforcement officers are supposed to conduct themselves on the job. Officers who violate internal 








policies may be subject to discipline or provided with additional training to help them comply in the 


future. Implementing a clear written policy on your issue of concern is often a necessary first step 











S 
toward holding officers accountable to your expected standard of behavior. Written policies also 

















play an important role in expressing the values that should guide a law enforcement agency's 

















conduct and decisions. Communities have a right to hold their law enforcement agencies 























accountable to their values and priorities and to ensure that written policies are consistent with 


those values and priorities. 


This module provides information on where to find copies of your law 
enforcement agency’s current internal policies and provides information and 
ideas about policy changes that may be useful in addressing your issues of 


concern. 


For each of the common law enforcement problems discussed in Module 1, this 





module discusses policy changes that have created positive results in other 
communities or that show promise as potential avenues for change based on 
emerging scientific research or the recommendations of law enforcement policy 


experts. 





If your agency does not have any policy on the issue you are concerned about, or has a policy 


that is vague, incomplete, or inconsistent with community values, then you may need to consider 
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seeking implementation of new internal policies. If your law enforcement agency is not responsive 
to your requests for policy change or if you hope to change policies in multiple departments, you 
can also petition your state legislature to mandate statewide standards relating to the issue you are 
concerned about. 








This information in this module is a resource to help you and not a prescriptive list that must be 








followed Ato Z. There are few universal right answers when it comes to law enforcement reform. 





Local communities have differing priorities, needs, resources, and laws. While emerging scientific 





esearch has generated some promising practices for improving policing equity, research still has a 














ong way to go before it can identify with certainty, which practices are consistently the most 


effective. Communities must ultimately create their own solutions informed by local realities, the 











findings of scientific researchers, and the experiences of other communities. We encourage you to 



































treat the information in this module as a starting point for generating ideas for solutions that may 








work in your community context. 


A. Obtaining Copies of Current Internal Law Enforcement 
Policies 





In order to determine whether changes in written policy are needed, you will need to obtain 


copies of your agency’s current written policies. These are frequently available online. You can 





check your law enforcement agency's website or try a web search for “[name of your agency] 





policy manual” or “name of your agency] policies and procedures.” If your agency does not 

















publish its policies online, it is possible that a non-profit group or news organization may have 























previously made a public records request for the policies you are seeking to obtain. For example: 











e Campaign Zero obtained the use of force policies of 91 of the nation’s largest police 


departments. 3/ 





e The Leadership Conference has collected data on the Body Worn Camera policies from 75 


local police departments.?® 


37 Campaign Zero Use of Force Project, http://useofforceproject.ora/. 








3 The Leadership Conference Body Worn Camera Scorecard, https/Awww.bwescorecard.ora/. 
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If you cannot find the policies you are interested in on your law enforcement agency’s website 








or elsewhere online, you can request them from your law enforcement agency informally or 


through a formal public records request.°? 


B. Identifying Promising Policies That Might Help Your 


Community 





Below, you will find a list of policies that ha 


community concern about law enforcement, as we 


enforcement policy. We recognize that public safe 


ve shown promise in addressing common areas of 





beyond the scope of this particular Toolkit, including housing, 


healthcare, and community violence prevention ini 





| as policies recommended by experts in law 


ty encompasses a broad range of issues 


employment opportunity, access to 


tiatives, so we encourage you to take from this 


section that which makes sense for your community and incorporate it into your own broader plan 

















of action. Think of this list as a starting point to generate ideas for promising potential solutions that 


make sense for your particular community. 





This list is broken down by issue of concern and covers each of the common problems with law 





nforcement covered in Module 1: (1) stops and searches; (2) use of force; (3) in-custody deaths; (4) 





interactions with special populations (youth, people with disabilities, non-English speakers, and 


homeless people); and (5) response to victims 


1 Stops and Searches 





of crime. 





Promising practices for addressing excessive or unwarranted stops and searches include: 


e Require officers to provide thorough, narrative descriptions of their vehicle and 


pedestrian stops to their supervisors on a daily basis, explaining the justification for 





each stop. After the New York Police 





Department ado 


department saw an immediate decrease in the number 





oted this reform in 2013, the 
of stops performed, while the hit 





rate for stops, or the percentage of justified searches that actually yielded the discovery of 


illegal activity, markedly increased. In other words, officers stopped fewer people, but 








found contraband in a higher percentage of stops. Crime rates did not increase after the 





39 To find information about what records you are entitled to request under your state's freedom of Information law and 
to download sample Freedom of Information Act request letters, visit the website of the National Freedom of 
Information Coalition, htto:/Awww.ntoic.ord/state-freedom-of-information-laws. 
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reduction in stops.*° Similarly, when the U.S. Customs Service required officers to obtain 





supervisor permission before conducting certain types of searches, the number of searches 
declined by almost half, the hit rate rose by 65%, and the racial and ethnic disparities in 


searches declined.“ 





e Prohibit the use of ticketing and arrest quotas. This is a popular reform measure 


grounded in the idea that law enforcement agencies should use their resources to promote 








public safety rather than to raise revenue though aggressive enforcement of low-level, non- 











violent infractions. When the U.S. DOJ Civil Rights Division investigated the police force in 














Ferguson, Missouri, they found that the department aggressively ticketed and fined the 





community in order to generate revenue for the City rather than to further any public safety 


























objective. These armed fundraising efforts were overwhelmingly focused on the City’s Black 


























residents. Similar problems have been reported in numerous other communities. 





e Require officers to attend training on factors that predict racially disparate treatment 
and implement policies to limit or eliminate chronic risk factors for discriminatory 
policing. A significant body of psychological research has examined risk factors fo 


discriminatory behavior in policing. Risk factors identified in psychological literature include 








decisions under time pressure, hunger, stress, sleep deprivation, and situations th 








e 
officer discretion, being a novice, emphasis on crime control, making multiple or complex 

a 

a 








officers to feel concern that their value or status as a member of an important soci 














category will be diminished. While more research is needed to validate the efficacy of 














specific bias trainings, calling for well-designed bias trainings that address common risk 

















factors for discriminatory policing is a reasonable policy ask, and a reasonable strategy for 




















reducing discriminatory policing. Beyond training, law enforcement agencies can identify 


40 Jonathan Mummolo, Modern Police Tactics, Police-Citizen Interactions, and the Prospects for Reform, JOURNAL OF 
POLITICS 80:1 (Dec. 6, 2017); MacDonald, John, and Anthony A. Braga. 2018. Did Post-Floyd et al. reforms reduce racial 
disparities in NYPD stop, question, and frisk practices? An exploratory analysis using external and internal 
benchmarks, 8825 JUSTICE QUARTERLY 1-30 (2018). 





4 Samuel Walker and Jonathan Katz, THE POLICE IN AMERICA: AN INTRODUCTION (6th Ed. 2008). 


#2 Policing and Profit, 128 HARV. L. REV. 1723 (Apr. 10, 2015); Scott Drenkard, Police Ticket Quotas as d Revenue Source, 
(Aug. 5, 2013), httos://taxfoundation.org/police-ticket-quotas-revenue-source/; American Civil Liberties Union, In For A 
Penny: The Rise of America’s Debtors’ Prisons (2010), htto:/www.aclu.org/files/assets/InForAPenny_web.pdf, Final 
Report of the President's Task Force on 21st Century Policing, Office of Community Oriented Policing Services (May 
ZU). 


























43 Jill K. Swencionis and Philip Atiba Goff, The psychological science of racial bias and policing, 24 PSYCHOLOGY, PUBLIC 
POLICY, AND LAW, 398-409 (2017). 
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chronic risk factors for racially discriminatory outcomes and adopt policies to limit or 











eliminate these factors. By way of example, the Las Vegas Metropolitan Police Department 


achieved a 23% reduction in use of force incidents after adopting changes to its foot pursuit 








procedures to limit chronic situational triggers of bias in use of force.“ 


e Implement policies affirming an organizational commitment to procedural justice and 


require officers to attend empirically-tested procedural justice training. Procedural 





justice is based on four main pillars: treating people with dignity and respect, giving people 
‘voice’ during encounters, making decisions neutrally, and conveying trustworthy motives. 


Research has shown a strong link between procedural justice and citizen perceptions of 








police legitimacy. Researchers have also found links between procedural justice, self 

















eported compliance with the law, and citizen cooperation with law enforcement.*® Initial 








esearch shows promise for the potential of training to improve officer support for 











procedural justice.*© 


e Require and conduct regular audits to identify and analyze potential indicators of racial 
inequities and bias. [hese audits would generally include an analysis of (1) racial 
disparities in arrests, stops, searches, and use of force; (2) complaints and reports of use of 

acial epithets; and (8) other indicators of possible racial bias. It is a matter of common 


es and other potential indicators of bias is a necessary step 


sense that identifying cisparit 

















al inequities in policing. In its pattern and practice litigation work, the 


toward addressing rac 





DOJ has frequently required law enforcement agencies under consent decree to engage in 


























this type of routine internal audit so that agencies can identify potential indicators of biased 

















policing and address them promptly. 


e Establish an accessible and well-publicized system for public complaints regarding 
profiling, discrimination, harassment and other misconduct. Because officers guilty of 


misconduct will rarely report their own discriminatory or harassing behavior, citizen 





complaints are an invaluable source of information about law enforcement misconduct. 
Complaint systems and hotlines must be staffed sufficiently to receive and investigate 


complaints in a timely and professional manner and must be publicized such that community 


#4 Philip Atiba Goff, Identity traps: How to think about race & policing, BEHAVIORAL SCIENCE & POLICY (2016). 





45 Cynthia Lum, et al., An Evidence-Based Assessment of the Recommendations of the President’s Task Force on 21st 
Century Policing — Implementation and Research Priorities., Center for Evidence-Based Crime Policy, George Mason 
University (2016). 











46\Wesley Skogan, et al., Training Police for Procedural Justice, 11 J. EXPERIMENTAL CRIMINOLOGY 319—334 (2015). 
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members are aware of their right to file a complaint. Complaint systems must be 
constructed so that they will be accessible to all community residents, including non-English 


speakers and people with disabilities. Anonymous complaints should be permitted and 








procedures should be put in place to ensure that community members are not retaliated 





against for complaining. 


e Expressly prohibit officers from using demeaning or insulting language toward the 
public, including disrespectful or rude remarks relating to a person’s race, ethnicity, 
religion, disability, gender, gender identity or expression, or sexual orientation. 


Expressing a clear prohibition of biased language can make an important statement 





egarding an agency’s values and may also be a necessary precursor to disciplining officers 


who make such remarks. 


e Expressly require officers to address members of the public using pronouns and 
names appropriate to the gender identity expressed by the person. In a 2011 survey of 


over 6,000 transgender and gender non-conforming people in the United States, 22% of 





those who had interacted with the police reported experiencing harassment. Rates of 








eported harassment were even higher among transgender and non-binary survey 








participants who were Black or Multiracial.“ 


e Other recommendations from The President’s Task Force on 2ft Century Policing. [he 








Presidents Task Force on 21% Century Policing was created by President Obama in 2014 in 








sponse to the public outcry in Ferguson, Missouri, following the shooting of Michael 











Brown. The eleven-member task force, which was made up of academic researchers, law 





enforcement officials, and civil rights activists, developed a list of several recommended 

















best practices for law enforcement officers conducting traffic or pedestrian stops, including: 














o Requiring officers to identify themselves by name, rank and command to people they 








have stopped and to provide that same information on a business card or in other 


written form 


o Requiring officers to explain the reasons for a stop or search to the person being 


stopped or searched 


47 Jaime M. Grant, Lisa A. Mottet, Justin Tanis, Injustice at Every Turn: A Report of the National Transgender 
Discrimination Study, National Center for Transgender Equality and National Gay and Lesbian Task Force (2011), 
available at http://www thetaskforce.org/static_html/downloads/reports/reports/ntds_full.paf. 
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o Requiring officers to seek consent before conducting a search, explain when a person 





has the right to refuse consent, and obtain written acknowledgement of consent to 


search*® 








While these recommendations have not yet been scientifically tested for efficacy, they may 
resonate with many communities as consistent with principles of procedural justice and other 


important community values. 


2. Use of Force 





Promising policies for reducing excessive and unnecessary force include: 





e Clear limits on use of force. Many use of force policies are based on the landmark 1989 


upreme Court case Graham v. Connor, which set forth in broad strokes that force is 





onsidered reasonable under the Fourth Amendment of the U.S. Constitution if it is 





ighly dependent on context. As a result, many experts believe that law enforcement 





S 
E 
objectively reasonable under all of the circumstances. The Graham standard is vague and 
h 
a 





gencies’ internal use of force policies can and should be clearer and more specific than 











this baseline standard.4° Research indicates that clear use of force policies can reduce the 




















frequency with which law enforcement officers use deadly force.°° 





e Prohibiting chokeholds, carotid restraints, and other neck holds. Many law enforcement 





agencies in major cities have restricted the use of neck holds since a series of high profile 


incidents in the 1980s and 1990s in which people died after being subjected to police neck 





holds. Nonetheless, many law enforcement agencies still permit neck restraints.” 











Moreover, some policies restricting chokeholds are unclear about the scope of the 


48 Final Report of the President’s Task Force on 21st Century Policing, Office of Community Oriented Policing Services 
(May 2015). 








49 Police Executive Research Forum, Guiding Principles on Use of Force (Mar. 2016), available at 
htto//www.policeforum.org/assets/quidingprinciplest.pdf. 











5° Cynthia Lum, et al., An Evidence-Based Assessment of the Recommendations of the President’s Task Force on 21st 
Century Policing — Implementation and Research Priorities, Center for Evidence-Based Crime Policy, George Mason 
University (2016), available at http://cebcp.org/wp-content/evidence-based-policing/IACP-GMU-Evidence-Assessment- 
Task-Force-FINAL. paf. 

















5! A review by Campaign Zero found that only 21 of 91 law enforcement agencies surveyed explicitly prohibited the use 
of chokeholds or strangleholds or restricted the use of these tactics to situations in which deadly force would be 
justified. See Campaign Zero, Police Use of Force Policy Analysis (Sept. 20, 2016), 
htto//useofforceproject.org/#analysis 
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restriction. There are two categories of chokehold: 1) “air” chokeholds that restrict the flow 





of air via pressure on the subject's windpipe or larynx; and 2) “blood” chokeholds (such as 
carotid restraints, sleeper holds, and vascular neck restraints) that restrict the flow of oxygen 


to the brain by restricting blood flow in the major veins on the sides of the neck. Although 











both chokeholds deprive the brain of oxygen and can lead to serious injury or death, some 




















aw enforcement agencies restrict only air chokeholds. A well-drafted policy should clearly 





QO 











address both types of chokehold. In its pattern and practice litigation, the U.S. DOJ has 























frequently sought prohibitions on all neck holds.° 


oO 
O 


e Prohibiting officers from shooting at moving vehicles unless the officer is being 
threatened by deadly force (other than the threat of being struck by the vehicle itself) 


or unless all other options have been exhausted, including moving out of the way. [he 





practice of shooting at moving vehicles has been controversial for many years because th 








practice is unlikely to disable the targeted vehicle and creates extreme risk of harm to 





innocent third parties. When the New York City Police Department adopted a policy 








restricting shooting at moving vehicles in 1972, police shooting incidents declined from 








almost 1,000 per year to 665 the next year, with continuing declines thereafter. Many other 























departments followed suit. The Police Executive Research Forum and the International 








Association of Chiefs of Police endorse similar restrictions on shooting at moving vehicles.” 

















Nonetheless, many law enforcement departments still permit officers to shoot at moving 


vehicles.°4 


e Requiring de-escalation before resorting to force whenever possible. De-escalation 





refers to using any of a variety of tactics (e.g. verbal tactics, maintaining a safe distance, and 


cover) to slow down a situation so that more time, options and resources are available to 





resolve the situation. De-escalation policies and training show promise as a means of 





reducing the frequency of law enforcement use of force. Formal policies promoting de- 





52 See e.g. Consent Decree, U.S. v. City of New Orleans, No. CV 12-01924-SM-JCW (E.D. LA Jul. 24, 2012), available at 
https://www_ justice .gov/sites/de fault/files/crt/legacy/20f2/N/07/nopd_consentdecree_7-24-f2.pdf 














53 Police Executive Research Forum, Guiding Principles on Use of Force (Mar. 2016), available at 
htto//www.policeforum.ord/assets/quidinaprincipleslodf International Association of Chiefs of Police, National 
Consensus Policy and Discussion Paper on Use of Force, (Oct. 2017), available at 
http/www.thelacp.org/Portals/O/documents/pdfs/National_Consensus_Policy_On_Use_Of_Force.pdf. 



































54 Campaign Zero, Police Use of Force Policy Analysis (Sept. 20, 2016), htto://useofforceproject.orq/#analysis. 
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cutive Research Forum? 





escalation are endorsed by the Police Ex 

















decrees with law enforcement agencies.°© The Seattle Police Depa 


and have been nearly 


universally required by the U.S. DOJ Civil Rights Division in its settlements and consent 


rtment saw a 60% 











eduction in use of moderate and severe force by police officers aft 











eforms.°/ 





de-escalation policy, expanded de-escalation training and other use of fi 


r implementation of a 











© 


ce policy 


e Requiring officers to intervene if they see a fellow officer using excessive force. [his 











their written policies. 


3. Preventing In-Custody Deaths 


a. Preventing Force-Related Deaths 


policy recommendation is based on the requirements of the law as interpreted by the 
federal courts. Although numerous courts across the country have concluded that police 
officers have a legal duty to intervene if they witness a fellow officer using excessive 


force,°® not all law enforcement agencies clearly communicate this duty to their officers in 


The factors that contribute to sudden in-custody deaths are not yet fully understood and are 





frequently the subject of debate. Nonetheless, medical research has identified a number of risk 


factors and potential contributing causes of sudden in-custody death. There are a number of 


simple measures that law enforcement agencies can take that may reduce the frequency of 








sudden in-custody death. 





e Adopt policies warning officers of risk factors for sudden in-custody death Medical 


literature has identified a number of risk factors for sudden in-custody death, including 














> Police Executive Research Forum, Guiding Principles on Use of Force (Mar. 2016), available at 


http:/Awww.policeforum.ord/assets/quidindaprinciplest.pdf. 





56 U.S. Department of Justice, Civil Rights Division, The Civil Rights Division’s Pattern and Practice Police Reform Work. 


1994-Present (Jan. 2017), 





57 Seattle Police Monitor, Ninth Systemic Assessment: Use of Force (Apr. 2017), available to download at 


htto:/Awww.seattlemonitor.com/reports-resources, 





58 See, e.g. Wilson v. Town of Mendon, 294 F.3d 1, 6 (Ist Cir. 


2002} Anderson v. Branen, 17 


Smith v. Mensinger, 293 F.3d 641, 650 (3d Cir. 2002); Byrd v. Brishke, 466 F.2d 6, 11 (7th Cir 


639 F.2d 415, 423 (8th Cir. 1981); Cunningham v. Gates, 229 
Estate of Booker), 745 F.3d 405, 422 (10th Cir. 2014). 
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intoxication, obesity, small stature, mental illness, history of drug use, and pre-existing 


respiratory or cardiac issues.°? 


e Prohibit officers from putting body weight on the back of a prone (face down), 





handcuffed person. This may prevent the subject's chest from expanding as needed to 


breathe ©° 


e Restrict or prohibit use of Total Appendage Restraint Procedures (TARP) and 





‘hogtying.” These practices may impair a subject's ability to breathe.61 Agencies that 








permit hogtying or TARP restraints under limited circumstances should strictly regulate their 


use to mitigate their dangers. Common precautions include: 


e Summoning medical personnel and a supervisor to the scene before the restraint is 





applied, or as soon as possible. 


e Moving subjects off of their stomachs and placing them on their sides or in a seated 


position as quickly as possible. 


e Assigning one team member (preferably a supervisor) to remain disengaged from the 


action to direct the other team members and monitor the suspect’s breathing and 








consciousness.°2 


e Use of force policies should instruct officers to avoid TASER shots to the chest when 








possible. TASER shots to the chest may, in rare cases, induce cardiac arrest. 


5 Ronald O'Halloran and Janice Frank, Asphyxial Death During Prone Restraint Revisited: A Report of 21 Cases, 21The 
American Journal of Forensic Medicine and Pathology 39 (Mar. 2000); Protection & Advocacy, Inc. Investigations Unit, 
The Lethal Hazard of Prone Restraint’ Positional Asphyxiation (Apr. 2002), available at 
http://Awww.disabilityrightsca.org/pubs//O18O1.pdf, Wanda Mohr, et al. Adverse Effects Associated with Physical 
Restraint, 48 Canadian Journal of Psychiatry 330-337 (2003). 











6° Protection & Advocacy, Inc. Investigations Unit, The Lethal Hazard of Prone Restraint: Positional Asphyxiation (Apr. 
2002), available at http:/Awww.disabllityrightsca.ord/pubs/701801Lpdf; National Law Enforcement Technology Center, 
ational Institute of Justice, Positional Asphyxia--Sudden Death (1995), available online at 
ps//www.ncirs.gow/pdffiles/posasph.pdf. 














D 





arin County Grand Jury, Hogtieing: A Lethal Restraint? (Feb. 2007), available at 
ps//www.marincounty.org/ ~ /media/files/departments/gj/reports-responses/2006/hogtieing. paf. 

















D 





2 See, e.g., Los Angeles Sheriffs Department, Policy 3-OV/110.22: Total Appendage Restraint, available at 
p//shg.lasdnews.net/shq/mpp/3-Ol.odf; Michael Stone, Esq., Understanding the Dynamics of Restraint or Positional 
Asphyxia, Riverside Sheriffs Association Legal Defense Trust Training Bulletin (March 2004), available at 
o/Mwww.rcdsa.ora/trainingbulletins?/2004/March2004.pdf. 

















D 
Ww 


TASER Handheld CEW Warnings, Instructions, and Information: Law Enforcement (updated May 2017), available at 
ps//www.axon.com/ledal ("TTASER] exposure in the chest area near the heart has a low probability of inducing extra 
eart beats (cardiac capture). In rare circumstances, cardiac capture could lead to cardiac arrest. When possible, avoid 
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Chokeholds, carotid restraints, LVNR restraints, and other neck holds should be 
prohibited.“ (See pages 48-49). 





Require officers to render first aid and summon medical assistance as soon as 


reasonably possible after use of force for anyone who needs or requests it.©° 


Preventing Jail Suicides 





Conduct intake screening of all new inmates for potential suicide risk. Effective 
identification of at-risk inmates is one of the most important pieces of an effective jail suicide 
prevention program. Nationally, a large majority of individuals who commit suicide in jail are 


not supervised under any type of suicide watch.®° 


Ensure active supervision and human company for any inmate with suicidal 
tendencies. A large majority of jail suicides occur when the victim is physically isolated 
from guards and other inmates. Around the clock, constant, in-person supervision Is the 


safest option to protect anyone who is actively suicidal. This practice is established at only 


a small number of jail facilities. While many jails check suicidal inmates at regular 15-minute 














intervals, these intervals still leave more than enough unsupervised time for a suicidal 























person to complete a suicide attempt. Some jails have begun to train more stable inmates 








to act as assigned “buddies” or “listeners” for suicidal inmates, providing a structured way 


























for inmates to provide support and human company to peers in crisis.©/ 


Provide appropriate mental health treatment to people with mental health problems. 





People in U.S. jails and prisons have a constitutional right to adequate medical and mental 


targeting the frontal chest area near the heart to reduce the risk of potential serious injury or death.”); Douglas Zipes, 


Sudden 





Cardiac Arrest and Death Associated with Application of Shocks from a TASER Electronic Control Device, 125 


CIRCULATION 2417-2422 (2012), see also Douglas Zipes, TASER Electronic Control Devices Can Cause Cardiac Arrest in 


Humans, 129 CIRCULATION 101-111 (2014). 


6+ Seat 








Police Department Manual, 8.200-POL-10; New Orleans Police Department Operations Manual Chapter 1.3. 





65 Seattl 
Force 
Chiefs o 











Police Department Manual, 8.200-POL-6, 7; Police Executive Research Forum, Guiding Principles on Use of 
ar. 2016), available at http:/www.policeforum.org/assets/quidingprinciplest.pdf Intemational Association of 
Police, National Consensus Policy and Discussion Paper on Use of Force, (Oct. 2017), available at 

















htto:/Awww.theiacp.org/Portals/O/documents/pdfs/National_Consensus_ Policy On Use _ Of Force.paf. 








86 Micha 


https:/Awww.cnn.com/2017/04/19/health/suicide-watch-prevention/index.html. 


e| Nedelman, How Prisons Keep Their Suicidal inmates On Watch, CNN (Apr. 20, 2017), 





& World 
Prisons, 
Nedelm 


httos://www.cnn.com/2017/04/19/health/suicide-watch-prevention/index.html. 


Health Organization and International Association for Suicide Prevention, Preventing Suicides In Jails And 
(2007), available at htto:/www.who.int/mental health/prevention/suicide/resource_jails_prisons.odf; Michael 
an, How Prisons Keep Their Suicidal Inmates On Watch, CNN (Apr. 20, 2017), 
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health care.©® However, according to a 2011 survey conducted by the Bureau of Justice 





Statistics, only 35% of jail inmates currently experiencing serious psychological distress had 





received any mental health treatment since entering jail.&? 





e Place at-risk individuals in housing that lacks access to items and architectural features 





that could be used for purposes of self-harm. Placing at-risk individuals in “suicide- 
resistant” spaces is a standard recommendation among experts in jail suicide prevention 


that has been inconsistently applied by local jails.” 


4. Special Populations (Youth, People with Disabilities, Non-English Speakers, 
Homeless) 





Groups like youth, people with disabilities, non-English speakers, and homeless people hav 
special needs that may differ from those of most community members. Individuals in these special 


populations also may have legal rights under the United States Constitution and federal, state, and 





ocal laws that differ from those of other community members. Many law enforcement agencies, 











however, lack specific written policies addressing the needs and rights of these special groups. 














Enacting written policies that acknowledge the existence, needs, and legal rights of these at-risk 




















groups is often a necessary first step to improving law enforcement interactions with these groups. 








Changes in policies affecting a special population should always be developed in partnership 





with the group affected. Procedural justice requires giving everyone a voice in rules and policies 











that will affect them. Moreover, organizations that focus on issues affecting a particular population 





will often be the best source of information regarding the needs of the population and the laws and 





policies that affect them. 


a. Interactions with Youth 


The law governing police interaction with minors can be complex and varies from state to state, 


so it may be helpful to partner with a youth-centered coalition or an organization with legal 


68 See ACLU Prisons Project, Know Your Rights Medical, Mental Health and Dental Care (Jul. 2012), available at 
httos://www.aclu.ord/files/assets/know_your_rights_--_medical_mental_health_and_cdental_jul O12.odf. 
































69 Jennifer Bronson and Marcus Berzofsky, Indicators of Mental Health Problems Reported by Prisoners and Jail 
Inmates, 207-12, U.S. D.O.J., Bureau of Justice Statistics (Jul. 201/), available at 
httos://www.bjs.gov/content/pub/pdf/imhprpji12.pdf. 





7° Michael Nedelman, How Prisons Keep Their Suicidal Inmates On Watch, CNN (Apr. 20, 2017), 
httos:/Awww.cnn.com/2017/04/19/health/suicide-watch-prevention/index.html. 
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xpertise in juvenile justice issues. National organizations such as the Vera Institute of Justice, the 





Alliance for Boys and Men of Color, the Urban Peace Institute, and the ACLU, for example, maintain 


robust and devoted resources to improving law enforcement agency policies and state laws 








ating law enforcement interactions with youth. It can also be beneficial to partner with local 





regu 














organizations with expertise in child and adolescent development and the effects of childhood 








trauma, such as social service organizations and community mental health organizations that serve 














youth. Some possible policy areas to discuss with your partners include: 


e Ensuring that policies accurately reflect the requirements of case law and any state 


statutes that affect the rights of minors in interactions with law enforcement, including: 














o The federal Juvenile Justice and Delinquency Prevention Act of 2002 (JDDP), a federal 





law that requires deinstitutionalization of status offenders, generally disallows the 





placement of youth in adult jails, and requires states to assess and address the issue of 


over-representation of youth of color in the criminal justice system. 











o Case law or state statutes that affect law enforcement’s questioning of a minor in police 





custody. 
o Case law or state statutes that regulate use of force against minors. 


e Requiring officers (especially School Resource Officers) to attend training on 


adolescent development, the effects of trauma, and strategies for interacting with 





youth. Adolescent brains are different from adult brains in important ways. Brain 
development continues throughout adolescence and into an individual’s mid-twenties. The 


prefrontal cortex, the area of the brain that handles reasoning and impulse control, is the last 





part of the brain to mature. Youth are more vulnerable to outside pressures than adults, 








including peer pressure and pressure from authority figures. Adolescents are two to three 





times more likely than adults to falsely confess to a crime they did not commit under 





















































interrogation. In addition, the majority of children and adolescents who confront criminal 





7! Strategies For Youth, fF Not Now, When? A Survey Of Juvenile Justice Training in America’s Police Academies (Feb. 
2013), available at http://strategiesforyouth.org/sfysiteAwp-content/uploads/2013/03/SFY Report_O2-2013_rev.pdf; Jason 
Mandelbaum and Angela Crossman, No Illusions: Developmental Considerations in Adolescent False Confessions, 
CYF News (Dec. 2014), available at htto:/Awww.apa.ord/pi/families/resources/newsletter/2014/12/adolescentfalse- 
confessions.aspx; Megan Crane, et al, The Truth About Juvenile False Confessions, INSIGHTS ON LAW AND SOCIETY 
(Winter 2016), available at 
https: /www.americanbar.ord/publications/insights_on_law_andsociety/16/winter2016/JuvenileConfessions.html. 
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justice intervention are also survivors of trauma.’2 Research suggests that public attitudes 





and beliefs about adolescent development are strongly correlated with their attitudes 


toward punishment of youth in the juvenile justice system.” The vast majority of states, 





however, do not require any training for new officers on adolescent development, 











adolescent psychology, or the effects of trauma on adolescent behavior.” 


e Limiting the use of and clearly defining the roles and responsibilities of School 





Resource Officers. School Resource Officers (SROs) are sworn law enforcement officers 





? 





assigned to schools. While SROs’ primary responsibility is generally to maintain school 





safety, they often become involved in the school discipline process as well. As a result, 


minor and typical adolescent misbehavior may be handled through the criminal justice 








system rather than through more appropriate avenues like administrative discipline, 








restorative justice approaches, social services, and mental health services. This 


























tudents and 


onately affects Blac 


Yn 


criminalization of normal adolescent behavior disproport 








students with mental disabilities and contributes to the school-to-prison pipeline. 

















Communities must determine whether their local schools have an actual safety need for 














SROs that outweighs the risk of unnecessarily involving children in the criminal justice 











system. For communities that have SROs, it may be an important step to ensure that the law 


























enforcement agency’s memorandum of understanding (MOU) with the school district clearly 





























states the specific duties of SROs and clarifies that SROs are not to become involved with 





disciplinary matte 


o 


e Directing officers to consider a person’s age in deciding whether use of force is 





reasonable. Under the Fourth Amendment of the United States Constitution, law 





enforcement officers can only use as much force as is reasonable under the circumstances. 


Because children are generally smaller than adults, they are typically a lower threat to the 





officer's safety and at greater risk of injury than an adult would be when subjected to police 








force. 


72 Carly B. Dierkhising, et al, Trauma histories among justice-involved youth: findings from the National Child Traumatic 
Stress Network, EUR. J. PSYCHOTRAUMATOL. (2018). 











® Terrence T. Allen, et al, Public Attitudes Toward Juveniles Who Commit Crimes: The Relationship Between 
Assessments of Adolescent Development and Attitudes Toward Severity of Punishment, 58 CRIME & DELINQUENCY /8— 
102 (2012). 


7* Strategies For Youth, If Not Now, When? A Survey Of Juvenile Justice Training in America’s Police Academies (Feb. 
2013), available at http://strateqiesforyouth.ord/sfysite/wp-content/Uploads/2018/03/SFYReport_02-2013_rev.pdf, 
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e Use ofa TASER on minor children should be discouraged and allowed only as a last 





resort, Under the Fourth Amendment of the United States Constitution, law enforcement 
officers can only use as much force as is reasonable under the circumstances. Official 


TASER warnings caution that children may be at increased risk of serious injury, cardiac 











complications, and even death from TASER applications due to their small stature.” 


a. Interactions with People with Disabilities 








Under the Americans with Disabilities Act (ADA), people with disabilities must be given an equal 


opportunity to benefit from government programs, services and activities and must be reasonably 





accommodated when necessary to achieve th 
United States, people with disab 


States Constitution to be free from unreasonable searches, seizures and force. State and local 


s equal opportunity. In addition, like all people in th 











ities have a right under the Fourth Amendment to the United 



































laws may also protect people with disabilities during interactions with law enforcement. Law 











enforcement policies and training that acknowledge the needs and rights of people with disabilities 





























can be important steps toward improving interactions between law enforcement officers and 











people with disabilities. Helpful policies may include: 


e Instructing officers to consider whether a subject who has failed to follow instructions 
may be unable to understand or comply with the instruction due to a mobility limitation, 
visual impairment, hearing impairment, medical crisis, mental illness, or developmental 
disability./© 

e Informing officers that behaviors such as slurred speech, stumbling, or confusion do 
not always indicate intoxication and can be caused by disabilities and medical events, 


including diabetes, epilepsy, neurological disabilities, mental illness, and reactions to 





prescription medication. 





75 Police Executive Research Forum, 2011 Electrical Control Weapon Guidelines, (Mar. 2011), TASER® Handheld CEW 
Warnings, Instructions, and Information: Law Enforcement (2011), available at https://prismic- 
io.s3.amazonaws.com/tasr%2Fa8e6e/21-590b-459b-a/41-cd0e6401c340_law-enforcement-warninds.pdf. 








76 See e.g. Tucson Police Department Policy 2040: Force Model, available at 
https: //Awww.tucsonaz.gov/files/police/general-orders/2QOQ0USE_OF_FORCE.pdfeuuid=5a2?59b4f713¢3. Salt Lake City 
Police Department Policy ll -180: Disabilities, available at http://www.sicdocs.com/police/ppm.pcf, 
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e Providing specific guidance to officers on possible accommodations that may be helpful 
or necessary for individuals with different types of disabilities (e.g. mobility, mental, 


developmental, visual, auditory) to communicate effectively with law enforcement, such as: 





o Providing American Sign Language interpreters or pen and paper to members of the 
deaf community. 


o Verbally identifying oneself as a law enforcement officer to a blind person who cannot 





see a uniform. 


e Instructing officers to modify arrest and transport procedures when necessary to avoid 
causing injury to a subject with a known disability or medical condition. For individuals 
with certain disabilities or medical conditions, standard and typically low-risk restraint 


procedures (e.g. handcuffing behind the back) may create a higher-than-usual risk of 








causing serious injury. For example, handcuffing a pregnant woman behind the back may 
place her at increased risk of falling due to a shifted center of gravity and leave her unable 
to catch herself using her hands. An individual with a mobility disability may be physically 


ace their hands behind their back without significant pain and injury. Standard 

















unable to p 











transport procedures may also be extremely dangerous for wheelchair users and people 




















with certain mobility disabilities. Officers should be trained regarding alternative restraint and 














transport protocols for individuals with disabilities that render standard procedures 




















= 


reasonably dangerous. 


e Implementing mental health teams staffed by trained mental health professionals to 





serve as first responders. [00 often, law enforcement officials rather than mental health 





professionals are the sole first responders to a civilian experiencing a mental health crisis. 


atric emergencies without adequate training or support 


When officers respond to psych 


from mental health professiona ems can result, including delay in medical 


-3 


S, humerous prop 




















treatment for individuals in psychiatric distress and unnecessary escalation of situations that 




















could have been resolved without arrests or use of force. Some communities have 

















addressed this concern by creating special mental health teams staffed by trained mental 











ther alone or 





health professionals to serve as first responders to psychiatric emergencies, 








in partnership with specially trained law enforcement officers. These teams include 




















psychiatric emergency response teams (PET teams), mobile crisis response teams, and 





psychiatric mobile response teams. Some Crisis Intervention Teams (see below) also 























include mental health professionals on their staff. Regardless of the specific model 
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adopted, it is crucial that mental health teams are provided with sufficient staffing, funding, 


and referrals from dispatchers to meet community needs.” 


e Implementing a Crisis Intervention Team (CIT) program. CIT, also known as the Memphis 


odel, is a nationally recognized program involving in-depth officer training on mental 


Iness and de-escalation techniques. Redirecting mentally ill individuals from the crimina 





justice system to the mental health care system and active collaboration with community 














ental health providers are major goals of a CIT program. Some Crisis Intervention Teams 















































m 
employ full time civilian mental health professionals who work with officers to respond to 
m 


ental health crisis situations (for more information on CIT, see pages 66-68). 


b. Interactions with Non-English Speakers 


Under Title VI of the Civil Rights Act of 1964, law enforcement agencies that receive assistance 








from the federal government must ensure that people with limited English proficiency have 








meaningful access to and ability to benefit from their services. To ensure compliance with Title VI 





and other language access laws, departments can: 





e Adopta language access policy requiring officers to take reasonable steps to ensu 
that people with limited English proficiency have timely and meaningful access to police 


services. Individuals with limited English proficiency should be provided with information 








on how to access available language assistance services and informed that those 














services are free of charge. A good language access policy should also specify clea 








consequences for failure to comply with the requirements of the language access 
policy. 
e Adopt specific policies to ensure that people with limited English proficiency are 





able to file complaints. These may include: 





o Providing copies of Citizen Complaint forms in Spanish and other languages 


commonly spoken in the community, and noting on those forms whether bilingual 





operators are available to take phone complaints; 


77 Brandi Kruse, Seattle police officers team with mental health professionals to help those in crisis, KQI3-FOX website 
(Sept. 15, 2015), available at http://qi3fox.com/2015/09/15/seattle-police-officers-team-with-mental-health-professionals- 
to-help-those-in-crisis/; Vivian Lord and Beth Bjerregaard. Helping persons with mental illness: Partnerships between 
police and mobile crisis units, 9 VICTIMS & OFFENDERS 455—474 (2014). 
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o Staffing the law enforcement agency's complaint hotline with multilingual operators 





who can take complaints from individuals who have limited English proficiency 





o Enacting procedures for translating citizen correspondence written in a non-English 








anguage and ensuring that any complaints are processed in the same way that a 





complaint in English would be.”® 


c. Policies on Interactions with Homeless People 


Law enforcement policies regarding interaction with homeless people frequently reflect local 





aws criminalizing basic acts of living in public (e.g. sleeping in cars or sitting down on sidewalks). 
Although some of these laws have been successfully challenged in courts,” they remain common. 


n many cases, it may be most effective to concentrate policy change efforts on state and 























government leaders with the power to change these laws and to allocate additional public 








esources toward low-income housing and other resources that address the root causes of 








homelessness.®° Even without changes to the law, however, law enforcement agencies can adopt 








policies and procedures that will help to improve the relationship between law enforcement and 























homeless community members. For example, departments can: 


e implementa Crisis Intervention Training (CIT) program. CIT training gives law 


enforcement officers concrete skills and resources to effectively de-escalate encounters 





with homeless people who suffer from serious mental illness. CIT also helps law 


enforcement officers build relationships with mental health professionals and social service 








providers, whi 


ch promotes increased officers’ awareness of resources and referrals 























available to homeless people they may encounter (for more information on CIT, see pages 
66-68). 

e Implement an interdisciplinary homelessness outreach team. Homeless outreach teams 
are a popular practice in which teams engage with homeless community members on the 


street and in shelters to connect them with housing, medical care, mental health services, 











78 Settlement Agreement, US v. Maricopa County, (Jul. 17, 2015), available at httos://perma.cc/6FEJ-HDVE; Agreement 
between the U.S. DOJ and the Suffolk County Police Department (Jan. 2, 2015), available at https://perma.cc/5G2V- 
RGUS5. 








79 See, e.g. Desertrain v. City of Los Angeles, 754 F.3d 1147 (2014). 





80 For more information about the role of state and local government policies in the criminalization of homelessness, 
see Housing Not Handcuffs, National Law Center on Homelessness and Poverty (2017), available at 
httos://Awww.nichp.org/documents/Housing-Not-Handcuffs. 
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public transportation, and/or other available resources. While not all homeless outreach 








programs involve law enforcement officers, many law enforcement agencies play a key role 





in homeless outreach teams. Depending on the specific program, law enforcement officers 


may provide referrals to the team’s mental health providers, ensure the safety of other 











members of the outreach team, or take an active role in conducting outreach themselves.®! 

















e 
While more rigorous scientific research on the efficacy of homeless outreach teams is 








neede 





, research to date suggests that outreach is effective in supporting access to 























d 
housing and improving medical and mental health outcomes among homeless adults with 
mental health or substance abuse problems.®82 




















e Eliminate quotas that incentivize officers to ticket or arrest homeless people for 


panhandling, sleeping or sitting down in public, or other similar public disorder laws. 





Quotas that incentivize aggressive policing of homeless people for sitting or lying down in 
public fail to address the root causes of homelessness and may divert limited police 


resources away from true threats to public safety. 














For more ideas about model law enforcement polices relating to decriminalization of 











homelessness, you can review the No Safe Place: Advocacy Manual by the National Law Center 


on Homelessness and Poverty.® 











5. Response to Crime Victims 


Community concerns about over-policing often go hand-in-hand with concerns about lacking 
esponsiveness to crime victims, particularly victims from marginalized communities and victims of 


sexual assault and domestic violence. Much more research is needed to identify specific practices 





that can most effectively reduce bias and inequity in police interactions with crime victims. 














Emerging promising polices for improving equity in response to crime victims include: 


e Requiring training on topics such as the effects of trauma; procedural justice; and 


racial, ethnic, gender and sexual orientation bias against crime victims. While further 


3I See, e.g. National Law Center on Homelessness and Poverty, No Safe Place: The Criminalization of Homelessness 
in U.S. Cities, (2014), available at https:/Awww.nichp.ord/documents/No_Safe_Place. 











82 Jeffrey Olivet, et al, Outreach and Engagement in Homeless Services: A Review of the Literature, 3 THE OPEN 
HEALTH SERVICES AND POLICY JOURNAL 53-70 (2010). 





33 No Safe Place: Advocacy Manual, National Law Center on Homelessness and Poverty (2014) available at 
httos://Awww.nichp.ora/documents/No_Safe_Place_Advocacy_ Manual 
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esearch is needed to show whether particular trainings are effective in reducing 





inequitable treatment of crime victims, we know as a general principle that well-designed 


trainings can create changes in beliefs and behavior, especially when supported by an 








organization’s culture and resources. Requiring new training may, therefore, be an 











important aspect of improving law enforcement response to crime victims. 





e Implementing policies prohibiting local law enforcement officers from investigating or 
arresting people for immigration purposes and conduct community outreach to ensure 


that the public is aware of these policies. Crime victims or witnesses may be reluctant to 


Q 





eport crimes or cooperate with local law enforcement investigations if they fear that they or 





their loved ones may be arrested based on their immigration status.®4 Adopting policies that 


ensure that crime victims and their families will not face deportation if they cooperate with 





police is an important step toward ensuring equitable access to police services for 

















immigrant communities. While opponents of so-called “sanctuary city” policies frequently 

















argue that the adoption of such policies will cause crime rates to rise, this assertion is not 

















supported by empirical research on the subject. The few empirical studies on this subject 











have found that crime rates went down or remained the same after cities adopted sanctuary 





ity policies. 8° 


O 


e Implementing policies to ensure that crime victims (including victims of alleged police 
misconduct) are kept apprised of the status of their cases. Although crime victims vary 
in their needs, they share the common need for access to information about the progress of 
the 


practices with respect to how information is provided to victims: some may provide 








= 


rent jurisdictions may have different policies and 


nvestigation into their cases. Di 





ase 





Cc 
tatus information to crime victims through online information portals, while others might 


ssign a particular person or people with the responsibility of communicating with crime 



































S 
a 
victims. While local law enforcement agency practices may vary with respect to the means 
O 


f communication, agencies should all implement policies and practices to ensure that 

















victims are provided with respectful and timely information about the status of their cases, as 




















is consistent with basic procedural justice values of transparency, trust, and giving people 





voice in their interactions with law enforcement. 


84 Orde F. Kittrie, Federalism, Deportation and Crime Victims Afraid to Call the Police, 91 IOWA L. REV. 1449-1508 (2006). 








3 Daniel E. Martinez, et al, Providing Sanctuary or Fostering Crime? A Review of the Research on “Sanctuary Cities” 
and Crime, SOCIOLOGY COMPASS (Jan. 2018). 
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e Implementing a trauma-informed victim interview protocol. A trauma-informed approach 
to victim interviewing takes into account that a person who has recently suffered a traumatic 
event may speak, act, or remember events differently than a person who has not suffered a 


c event. Trauma-informed interviewing trainings may emphasize treating victims 


traumat 
with respect, giving them space to tell their stories without interruption, and avoiding 




















mistaking signs of trauma for signs that a victim is lying. The West Valley City Police 


Department in Utah has credited its Trauma Informed Victim Interview protocol with 
































increasing victim cooperation and case closure rates in sexual assault cases, as well as with 

















educing officer skepticism toward adult reports of sexual assault.®© 


86 Mckenzie Romero, BYU Study: New Sexual Assault Victim Protocol A Success for WVC Police, KSL.COM (Apr. 14, 
2016}, httos://www.ksl.com/?sid=39342280&nid=l48&title=byu-study-new-sexual-assaultvictin-protocol-a-success-for- 


wvc-police. 
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Module 5: Identifying Opportunities to 
Improve Law Enforcement 


Accountability and Agency Culture 


While written policies consistent with community values and are important, they are only 


aw enforcement 





ffective to the extent that they are supported by the resources and culture of th 





organization. In many communities, there are already written policies on the books prohibiting the 





conduct about which communities are concerned, but law enforcement officers are not complying 








with the requirements of those policies in practice. This module focuses on identifying 








opportunities to improve the unwritten values, practices, and actions within a law enforcement 


























agency that shape officers’ compliance with the requirements of the law and internal department 





policies. 


Module 5 focuses on identifying potential areas for improvement in four key 


areas of law enforcement administration: 


e training, 
e supervision and accountability, 


e external accountability and civilian oversight, and 








Each of these areas of law enforcement administration plays an important role in shaping officer 





conduct and contributes to overall agency culture. For each of these areas, this Module contains a 


brief assessment that you can use to identify possible opportunities for change and improvement. 


A. Training 


Law enforcement agencies provide training to their officers that is designed to give them the 





skills and knowledge necessary to do their jobs effectively. Law enforcement officers typically 


receive initial intensive training through an academy as new recruits and periodic refresher 
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trainings, or training when new laws and devices are implemented, thereafter. One popular 
strategy for creating change in public safety is working to influence the information, skills, and 


values conveyed to officers through training and working to ensure that skills and values learned in 





training are actually implemented and supported in practice by the resources and culture of the law 














nforcement agency. Because there has been little empirical research on the efficacy of specific 











police trainings, gathering data on the effects of law enforcement trainings (if any) may also be an 











important goal. You can use the following checklist as a starting point for assessing your law 























enforcement agency’s training protocol and identifying possible areas for monitoring and 











improvement. 


(9 What minimum training standards for law enforcement officers are imposed by law 





or by your state POST commission? When assessing your law enforcement agency’s 
training, one of the first things to look at is the minimum training standards for law 


enforcement officers in your community, including any requirements set by: 





e The state legislature 


e The state Peace Officer Standards and Training (POST) commission (or equivalent 

















agency 


e The city council, county council, or other local government body 








e Any consent decree or settlement agreement with the U.S. DOJ (if your law 





nforcement agency is currently under federal monitoring) 


ne research or through 


This information should be publicly available through basic on 


legal databases that an attorney can help you to navigate. Information on minimum 














training standards is important because it gives you information about what training 





officers currently receive in your area. It is also a way to find out which government 









































entities and agencies are active in regulating law enforcement training in your area. 


(2) Does your law enforcement agency provide training to its officers above and 


beyond the trainings required by your state POST Commission? Some law 








nforcement agencies offer training only on those topics mandated by the state POST 
Commission, while others might offer additional training of their own accord. In either 
case, it is helpful to know all of the topics on which law enforcement officers in your 


community receive training. 
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(3) Does your law enforcement agency offer or require trainings expressly related to 


your issues of concern? Once you have a list of trainings that are required or by law, 





you can start to investigat 


address you 


SS 


the topic in which you are interested. 





whether your law enforcement agency offers trainings that 


area of concern. In some, there may be entire training units dedicated to 


n other cases, you may need to open lines of 





communication with trainers or leaders in your law enforcement agency who can answer 

















questions about whether th 





issues that you are concerned about are incorporated into 





other units with more gen 








that may be relevant to you 


al titles. As a starting point, some common training topics 











r areas of concern are set forth in the chart below. 


Issue of Concern Potentially Relevant Training Topics 


Stop and Search ° 





Use of Force ° 








In-Custody Death e 
e 
e 
e 
e 
Profiling and Harassment e 
e 
e 
e 
nteractions with Special ° 
Population ° 
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moplicit bias 
Procedural justice 





Law enforcement and the LGBT community 
People with disabilities 


Use of force 

De-escalation 

Crisis Intervention Training (CIT) 
People with disabilities 





Verbal tactics/verbal judo 





moplicit bias 


Use of force 
De-escalation 
Crisis Intervention Training (CIT) 





People with disabilities 





Verbal tactics/verbal judo 





moplicit bias 
Procedural justice 
Effects of trauma 








Law enforcement and LGBT community 


Adolescent brain development 





Effects of trauma 
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e De-escalation 
e Crisis Intervention Training (CIT) 
e People with disabilities 








Response to Victims of e Effects of trauma 
Crime: e = Implicit bias 


e Procedural justice 








e Domestic violence 
e Sex crimes 





e Hate crimes 


The more you know about the content and quality of trainings that directly relate to your 





issues of concern, the mo asily you can identify areas for improvement. If you have a 
good relationship with your police chief or another agency official with authority over 


training, they may be willing to share information with you about their training practices. 














nformation 





Agencies that are proud of their training practices are often eager to share 











about what they are doing. If your agency is not cooperative, you can talk to a local 

















attorney about whether police training materials and records would fall within the scope of a 








public records request under your state’s freedom of information law. 








(4) What skills are taught in law enforcement training? Training plays an important role in 








building an officer’s set of tools for addressing problems in the field. Both the specific topics 
covered in training and the number of hours devoted to those topics can give you valuable 


insight into whether officers in your community are being equipped with the tools and skills 





necessary to handle tense situations effectively and appropriately. 


Law enforcement basic training often places heavy emphasis on two areas: firearms training 














and classroom instruction on the legal standards that regulate officer conduct. Both of 


these topics are vitally important in that officers must understand the laws that they are 








equired to obey, and they also must understand how to properly use and store the firearms 








that they will carry each day on the job. Atthe same time, however, the overwhelming 











majority of law enforcement interactions with the public do not lead to use of a firearm. 

















ost officers go through their entire careers without ever firing a shot at another human 
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being.®’ While more research is needed to identify which specific trainings are the most 
effective in improving outcomes, it stands to reason that officers should also be equipped 
with field training on alternative, non-force tools to handle situations they are likely to 


encounter in the field. With proper training, officers may be able to more frequently de- 








escalate situations and resolve them without use of serious force or without the use of force 











at all. Better yet, in some situations, officers may be able to connect vulnerable citizens (e.g. 























youth and people experiencing mental health crises) to appropriate community medical, 











mental health, and social service resources and avoid involving the criminal justice system 














altogether. 


(5) What values are promoted in your law enforcement agency’s training? To fully assess 





the quality of your law enforcement agency’s training, it is vital to understand not only the 
topics covered, but also the values and worldview advanced by the training curriculum. 


” 


Some trainings present a “warrior” model of policing focused on arrests and defeating 








criminals, while others present a “guardian” model emphasizing the prevention of critical 








incidents and protecting the community. Warrior model trainings may encourage constant 











vigilance against violent attacks, which can foster an attitude of fear and mistrust toward the 














public. Some “warrior” model trainings have been criticized for encouraging pre-emptive, 




















maximal use of force to the greatest extent permitted by the law based on the theory that 




















this will improve officer safety.2° Trainings that emphasize a “guardian” mindset are more 














ikely to emphasize de-escalation tactics, and alternatives to use of force. 





Some law enforcement training curriculums also present incorrect or unsupported factual 
claims that may lead officers to resort to deadly force immediately in situations that could 


have been addressed through de-escalation or the use of less lethal weapons. One 








common example of this is the so-called “21-foot rule,” which was first published in a 1983 





magazine article written by a police officer in Salt Lake City named Dennis Tueller. The “21- 


37 Rich Morin and Andrew Mercer, A Closer Look At Police Officers Who Have Fired Their Weapon On Duty, PEW 
RESEARCH CENTER, FACT TANK: NEWS IN NUMBERS (Feb. 8, 2017} htto:/www.pewresearch.org/facttank/2017/02/08/a- 
closerlook-at-police-officers-who-have-fired-their-weapon-on-duty/. 

88 See, e.g. Radley Balko, A day with ‘killology' police trainer Dave Grossman, THE WASHINGTON Post (Feb. 14, 2017), 
httos://www.washingtonpost.com/news/the-watch/wp/2017/02/14/a-day-with-killology-police-trainer-dave- 
grossman/rutm_term=.24bd019ea019; Mitch Smith and Timothy Williams, Minnesota Police Officers ‘Bulletproof 
Warrior Training Is Questioned, NEW YORK TIMES (Jul. 14, 2016), https://www.nytimes.com/2016/07/15/us/minnesota- 
police-officers-bulletproofwarnortaining-is-questioned.html; Matt Apuzzo, Training Officers to Shoot First, and He Will 
Answer Questions Later, NEW YORK TIMES (Aug. 12015), https://www.nytimes.com/2015/08/02/us/training-officers-to- 
shootfirst-and-he-wil-answer-questions-later.html?smid=tw-snare, 
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foot rule” argues that an officer must stay at least 21 feet away from a subject with a knife or 
edged weapon in order to give the officer enough time to draw and fire his gun if the 


subject suddenly charged. The original Tueller article encouraged officers to use defensive 


tactics if confronted with a person armed with a knife, including tactical withdrawal, seeking 








cover, and instructing the subject to drop the knife. The 21-foot rule has been often 














misused in police trainings, however, to suggest that the use of deadly force is automatically 


justified and even necessary whenever a suspect with a knife is less than 21 feet from a 











police officer.2° This is incorrect as a matter of law and as a matter of sound police tactics. 








Under the law, each use of force must be justified based on the particular circumstances of 














that situation.2° As a matter of best practice, officers need to be given complete and 














balanced training in tactics and de-escalation strategies so that they can avoid the use of 





force whenever possible. 


You can often gain insight into the values of a curriculum by researching the person or 
company that developed the curriculum. Ifthe person who developed the curriculum has 


published articles or testified as an expert witness in criminal or civil proceedings, their prior 





publications or testimony can be an important window into their values and beliefs about 





policing and public safety. More famous and controversial figures in police training like 




















William Lewinski of the Force Science Institute and Dave Grossman and Jim Glennon of 




















Calibre Press, have been the subject of articles and opinion pieces in major newspapers as 





well. 9! 








If your law enforcement agency is using a training curriculum that encourages preemptiv 





use of force or that presents the public as a danger to be battled rather than as a partner in 


promoting community safety, this might be an issue to prioritize in your advocacy. 





8° Guiding Principles on Use of Force, Police Executive Research Forum (Mar. 2016), available at 
tto/Awww.policeforum.org/assets/quidingprinciples!.pdt 


°° Graham v. Connor, 490 U.S. 386 (1989). 











3! See, e.g. Radley Balko, A day with ‘killology’ police trainer Dave Grossman, THE WASHINGTON Post (Feb. 14, 2017), 
ttos://www.washingtonpost.com/news/the-watch/wp/2017/02/14/a-day-with-killology-police-trainer-dave- 
rossman/eutm_term=.24bd019ea019; Mitch Smith and Timothy Wiliams, Minnesota Police Officers ‘Bulletproof 
arrior Training Is Questioned, NEw YORK TIMES (Jul. 14, 2016), https:/Awww.nytines.com/2016/07/15/us/minnesota- 
police-officers-bulletproofwarnortaining-is-questioned.html: Matt Apuzzo, Training Officers to Shoot First, and He Will 
Answer Questions Later, NEW YORK TIMES (Aug. 12015), https://www.nytimes.com/2015/08/02/us/training-officers-to- 
shootfirst-and-he-wil-answer-questions-later.html?smid=tw-snare., 
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(6) Does your agency cross-train with local mental health providers, social service 
providers, and other strategic community partners? Cross-training with mental health 


professionals, social service providers and other community partners can provide officers 





with knowledge and practical skills to help them interact effectively with groups like youth, 


domestic violence victims, trauma Survivors, and people living with mental illness. Cross- 











training can also increase law enforcement awareness of existing community resources for 











youth, people with mental and physical disabilities, and people with substance abuse 





issues. Cross-training objectives also encourage officers to divert these populations away 








from the criminal justice system and toward healthier, more appropriate alternative 








community resources. If your community group or partner organizations have experience 














and expertise in one or more of these issues, you might consider partnering with your law 


























nforcement agency to develop new or improved trainings addressing your issues of 








concern. 


(7) Have the trainings used by your law enforcement agency been shown to be effective? 


There is surprisingly little scientific research on which law enforcement trainings are 





effective in changing officer attitudes and behavior. Some law enforcement trainings that 





claim to be rooted in science are anything but. Communities can help to promote change in 


this area by encouraging their law enforcement agencies to use scientifically-supported 











trainings when possible and to assess the effectiveness of the trainings that they do use, 














either internally or in cooperation with academic researchers. 











Law enforcement trainings that have shown promising results in scientific studies include: 


e Crisis Intervention Training (CIT). Standard CIT training programs offer 40 hours of 


intensive training on practical skills and resources for responding to individua 





3 





experiencing a mental health emergency. CIT training connects officers with loca 





mental health professionals, teaches de-escalation skills, and gives officers the 


opportunity to interact with people who have personally experienced mental health 




















crises. Studies of Crisis Intervention Training have shown positive results with respect to 


























improvements in officer knowledge about mental illness and attitudes toward people 
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with mental illness, although further research is needed to confirm a connection 
between CIT training and officer behavior in the field. 


e Procedural Justice Training from the National Initiative for Building Community Trust 


and Justice. This first part of this train 


ng, developed by Yale Law School Professors 








Tracey Meares and Tom Tyler in partnership with the Chicago Police Department (CPD), 


covers the four main pillars of procedural justice as they relate to police work: (1) treating 














people with dignity and respect; (2) giving people ‘voice’ during encounters; (3) making 








decisions neutrally; and (4) fostering community trust. The first two sessions explore 














procedural justice values, discuss policing tactics that promote equity and community 











trust, and equip officers with tools to respond to critical and traumatic incidents. A study 
of this tra 








ning showed increased support for procedural justice among officers who 


participated in the training. The second part of the training, developed by Phillip Atiba 
































Goff and Kimberly Burke of the Center for Policing Equity in partnership with the CPD, 


























explores the psychological science behind bias and combines tools from the original 





procedural justice training with new resources for reducing the role stereotypes, bias, 





























and psychological shortcuts may play in negatively impac 


ting interactions between 








police and community. 


Much more research is needed to identify additional specific trainings that are shown to be 


effective in practice. You can encourage your law enforcement agency to assess the 











efficacy of its trainings based on concrete field outcomes, cost-effectiveness, and 


responsiveness to community needs. 


(8) Are the principles taught in your law enforcement agency’s training supported by the 
resources and culture of the organization? [he importance of this issue cannot be 








overstated: training is only effective to the extent that a law enforcement agency 
implements the training in practice. If training is not fully integrated into an agency's 


procedures, supported with all necessary resources and staffing, and reinforced by 











supervisors, the ideas in a training are unlikely to have any meaningful effect. Ensuring that 





2 Cynthia Lum, et al., An Evidence-Based Assessment of the Recommendations of the President’s Task Force on 21st 
Century Policing — Implementation and Research Priorities,, Center for Evidence-Based Crime Policy, George Mason 
University (2016), available at http://cebcp.ord/wp-content/evidence-basec-policing//ACP-GMU-Evidence-Assessment 
Jask-Force-FINAL. paf. 


























% Wesley Skogan, et al., Training Police for Procedural Justice, JOURNAL OF EXPERIMENTAL CRIMINOLOGY 11:319-334 (2015). 
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good trainings are being implemented in practice, can have a significant effect on 





sh 


ul illustration 





outcomes. The experience of the Seattle Police Department provides a powe 
of this issue. In 201, the U.S. DOJ Civil Rights Division investigated the Seattle Polic 


Department (SPD) and concluded that SPD had a pattern of using unconstitutional and 
































xcessive force which was particularly pronounced in interactions involving people who 























were mentally ill or intoxicated. Although the SPD maintained a Crisis Intervention Team 

















made up of officers who had received at least 40 hours of special training on deescalating 




















encounters with people experiencing mental health crises, the DOJ found that 





approximately 70% of use of force incidents by the SPD involved people who were 














intoxicated or experiencing a mental health crisis. After the DOJ investigation and a 




















subsequent settlement with the City, SPD worked with a court-appointed monitor to 








overhaul its policies relating to Crisis Intervention Training and the CIT team. New 

















quirements were added to ensure that all new officers received at least 8-hours of CIT 














training and understood when the CIT team should be contacted. Current SPD policies 











equire that ClT-trained officers be available on every shift and require officers to document 

















all interactions with people experiencing mental health crises. After these detail-oriented 











eforms and changes were implemented, use of force rates went down, with moderate and 

















severe use of force incidents dropping 60% between the DOU’s 2011 investigation and a 














follow up study period of July 2014 through October 2016.94 


B. Supervision and Internal Accountability 





Law enforcement supervisors play a crucial role in promoting internal accountability and 


ensuring that agency policies are followed consistently and that officers who violate policies are 





retrained or disciplined. Recent research suggests that law enforcement officers may be highly 


motivated by and responsive to scrutiny from their supervisors. 2° Convincing law enforcement 














agencies to adopt and enforce clear, effective procedures for supervision and discipline may, 

















aw 


c+ 


herefore, play an important role in curbing systemic misconduct. Unfortunately, data about 


%4 Seattle Police Monitor, Ninth Systemic Assessment’ Use of Force (Apr. 2017), available at 
http:/Awww.seattlemonitor.com/reports-resources: Seattle Times Editorial Board, Seattle Police Department Crisis 
Intervention Training Saves Lives, THE SEATTLE TIMES (Apr. 2, 2017), available at 
httos://www.seattletines.com/opinion/editorials/seattle-police-department-crisis-intervention-training-saves-lives/: 
Seattle Police Department Policy Manual, 16.110 —Crisis Intervention. 




















% Jonathan Mummolo, Modern Police Tactics, Police-Citizen Interactions, and the Prospects for Reform, 80 JOURNAL OF 
POLITICS | (Dec. 6, 2017). 
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enforcement discipline and supervision are confidential in many states and cities. Ifthis is the case 


where you live, then advocating for greater transparency may be a necessary initial action point. 





To assess your law enforcement agency’s supervision of its officers and identify possible reform 


goals, you can use the following checklist: 


(® Are there any laws or contracts that regulate how law enforcement officers are 





supervised or disciplined? Depending on the state and city that you live in, there may be. 





lIt is very important to figure out the answer to this question, because it will affect which 





individuals and entities have the power to make the changes you are seeking. You should 


obtain copies of any policies, laws, or union contracts that deal with supervision, 








investigation, and discipline of law enforcement officers in your agency. 














The biggest issue to look for here is whether your state has a Law Enforcement Officers’ 
Bill of Rights (LEOBR) law. State LEOBR laws give law enforcement officers additional due 


process rights that do not apply to other criminal suspects or people being investigated for 























potential misconduct at work. Specific provisions vary from state to state, but may include: 

















e Notice requirements: LEOBR laws may include requirements that the law enforcement 











agency notify the officer of the complainants, allegations against them, and identity of 








the officer leading the investigation before they are questioned. 





e Limits on how and when officers suspected of misconduct can be investigated: 
Laws may prohibit departments from questioning officers for a certain number of days 
after the incident at issue. They may set limits on the length of time for which an officer 
can be questioned, and prohibitions on use of threats of discipline or promises of 


rewards during questioning (frequently used during civilian interrogations). Laws may 

















also include the right to breaks during questioning and the right to bring a union 








representative to the interview. 





e Confidentiality of investigation: |In most states with LEOBR laws, law enforcement 








agencies are not permitted to acknowledge that an officer is under investigation. If 





charges are ultimately dropped or not sustained, the department may not acknowledge 








the nature of the complaint against the officer, or that an investigation ever took place. 





e Strict timelines for discipline: Some LEOBR laws provide that agencies cannot 











discipline offers for incidents that occurred more than a certain number of days prior, 





which limits the available time period for investigation into potential misconduct. 
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e Hearing and appeal rights: LEOBR laws frequently provide that law enforcement 








officers are entitled to a hearing, with notification in advance of the date, access to 











transcripts and other relevant documents and evidence generated by the hearing, and 

















access to representation by counsel or another non-attorney representative. LEOBR 











laws generally require law enforcement agencies to pay for the officer’s legal defense. 


e Removal and destruction of disciplinary records: |n some jurisdictions, records of 











misconduct and discipline must b ased after a certain period of time, which can be in 





as little as two years after the date discipline was issued. 





Currently, Arizona, California, Delaware, Florida, Illinois, Kentucky, Louisiana, Maryland, 




















innesota, Nevada, New Mexico, Rhode Island, Virginia, and West Virginia have LEOBR 








icp) 


laws on the books. If you live in one of these states, it is important to review your state’ 











LEOBR law and, ideally, find an attorney who can talk you about how that law has been 











interpreted by your state’s court system. 





The second issue to look at is the terms of your law enforcement agency’s union 








contract, if they have one. Many municipalities that are not bound by a state LEOBR law, 








till agree to similar terms and provisions in their union contracts. Union contracts may also 


wn 








include other important rules and limitations relating to officer disciplinary proceedings. The 








Police Union Contract Project by Campaign Zero has reviewed and posted information 




















about the police union contracts of 81 of the largest 100 cities in the United States. You can 




















view their database at www.checkthepolice.org. Union contracts or CBAs may also be 











available online or through a formal or informal request for records. 





Thirdly, you should research local laws and civil service rules to see if your city or count 


R 





government has imposed any rules or restrictions on officer discipline. Local government 
rules and laws may set up specific procedures for handling allegations of officer misconduct 


y 


which sometimes involve formal hearings, rights of appeal, and other formalities that usual 





do not apply in the private sector. If you are focused on a city police agency, then you wil 











want to review city ordinances and civil service rules. If you are focused on a county sheriffs 





epartment, you will want to review county ordinances and civil service rules. It may be 








elpful to obtain help from an attorney in your coalition when doing this research. If you 





























d 
h 
have open lines of communication with your law enforcement leaders, they may also be a 
g 


ood source of information about the rules and laws that regulate officer discipline. 
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(2) Does your law enforcement agency use a disciplinary matrix or have other internal 





policies addressing discipline? Many law enforcement agencies use documents called 





disciplinary matrices to determine what consequences should occur based on particular 





violations of policy. If your department has one, this will give you important information 





about your law enforcement agency’s disciplinary practices. These documents are 








frequently available online and can be found through a web search for “disciplinary matrix 








[name of your town or county).” If the disciplinary matrix is not online, you should usually be 











able to obtain it through a formal records request. If you have open lines of communication 











with your law enforcement agency, you may be able to obtain a copy of the disciplinary 


matrix informally, as well. 


(3) Are law enforcement disciplinary records accessible to the public? In many states, if an 


officer is disciplined for misconduct, departments are prohibited by law from making this 





information public. A 2015 investigation by WNYC radio station found that law enforcement 





disciplinary history is confidential in 23 states and available to the public under only limited 


circumstances in another 15 states.2° 





If you live in a state that limits public access to records of law enforcement misconduct, you 





can lobby your state legislature to change the law to increase law enforcement 








transparency and accountability to the public. In the meantime, you should still be able to 


access information about your agency’s disciplinary policies and procedures, which may 





give you ideas for additional policy “asks” to prioritize in your advocacy. 





(4) Does your law enforcement agency use an early intervention system? Early Intervention 
El) Systems (also called early warning systems) are a popular and promising method for 


improving the performance of officers who show signs of difficulty dealing effectively with 








the public. El Systems provide departments with systemic data on officer performance and 








lowing for the early identification of struggling officers and the ability to intervene by 


© 











providing supervisory counseling, additional trainings, or referrals to professional therapy or 














other external resources. These systems vary widely with respect to the number of factors 




















considered and the thresholds set for intervention. Factors commonly considered in El 











systems include citizen complaints (both total and sustained), vehicle pursuits, lawsuits, use 


% See Robert Lewis, Noah Veltman and Xander Landen, /s Police Misconduct A Secret in Your State?, WNYC NEWS 
(Oct. 15, 2015), available at htto://www.wnyc.ord/story/police-misconduct-records/. 
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of force, and involvement in officer-involved-shootings. El systems are required frequently 








by the US. DOJ Civil Rights Division in its pattern and practice agreements. Initial surveys 











and evaluations of the effects of El systems in different cities have been generally positive, 








showing promising results with respect to reduced citizen complaints and use of force for 





officers targeted for intervention. 9’ 


(5) Do supervisors routinely audit stop, search, arrest, and use of force data for possible 


indicators of biased-policing? [his proactive reform measure has commonly been 











Rights Division in its settlement agreements 





equired by the U.S. Department of Justice Civi 





with law enforcement agencies suspected of a pattern and practice of discriminatory 


policing. The DOJ generally required these types of audit to include analysis of (1) racial 








disparities in arrests, stops, searches, and use of force; (2) complaints and reports of use of 

















al epithets; and (3) other indicators of possible racial bias. Determining the cause of 


a 





ej 
oad disparities in policing outcomes can be challenging because of potentially 








b 
confounding factors like underlying disparities in housing, education, health, crime rates, 














and socioeconomic status. If an individual officer, however, is stopping people of color at a 











significantly higher rate than their fellow officers patrolling the same neighborhood, this 








information should give a supervisor pause. 








Potential racial bias is not the only issue that may come to light in a routine supervisory 


gnificantly more than other officers in the 


udit. If an officer uses force consistently and s 


Q 








same precinct or if an officer has a sudden and substantial increase in uses of force, these 


may be reasons for a supervisor to take a closer look at the officer in question and assess 














whether addition training or other corrective action may be appropriate. Ifa particula 











officer shows a pattern of pulling over young women at a much higher rate than their peers, 








this could be a warning sign of sexual abuse. 


(6) Does your law enforcement agency have an effective and accessible system for 





members of the public to file complaints about law enforcement officers? Because 


officers guilty of misconduct will rarely report their own discriminatory or harassing behavior, 





law enforcement agencies must generally rely on public complaints to learn about these 





incidents. Therefore, itis crucial for law enforcement agencies to maintain a well-functioning 


7 Samuel Walker and Charles Katz, THE POLICE IN AMERICA: AN INTRODUCTION (6TH ED.) (2008). 
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and sufficiently staffed system for receiving complaints. Questions that might help you 


assess the quality of your department's complaint system include: 


e Whatare acceptable methods of filing a complaint? Must a complaint be filed in 


person, or can it be submitted by mail, email, phone call, in person, etc.? 


e Are anonymous complaints permitted? |f not, are there procedures in place to 





protect the confidentiality of complaints by people who might otherwise be reluctant to 


report misconduct (e.g. sex workers or Undocumented immigrants)? 


e Is the complaint process accessible to non-English speakers and people with 
disabilities? Accessibility in this context may include providing complaint forms in 
nt hotline with bilingual officers or intake 


languages other than English; staffing a compla 





specialists; having translators available to promptly translate written complaints received 








in non-English languages; and utilizing Telecommunications Devices for the Deaf (TDD). 








e Who investigates citizen complaints? Often this is the Internal Affairs or Professiona 








Standards Bureau, but the structure, function, and staffing of these departments varies 











significantly from agency to agency. In some agencies, complaints are investigated by 





teams without specific internal affairs training. 


e Whatis the average timeline for adjudicating a citizen complaint? In some 
communities, lengthy delays in investigating and adjudicating citizen complaints can be 


an issue of concern. 


e What percentage of citizen complaints are sustained (deemed credible) by the 
department? A 2006 Bureau of Justice Statistics Special Report found that, on 


average, large police departments sustained 8% of citizens’ complaints of excessive 














force. The DOJ Civil Rights Division has found even lower rates of sustained 








complaints in multiple major cities under investigation.?° 


% Citizen Complaints about Police Use of Force, Bureau of Justice Statistics Special Report, June 2006. 





% See e.g. U.S. D.O.J. Civil Rights Division, Investigation of the Newark Police Department (Jul. 22 2014), available at 
ttos//www.justice.qow/sites/default/fles/crt/legacy/2014/07/22/newark_findings_ /7-22-14.pdf (“One indication of the 
ineffectiveness of the NPD’s internal affairs system is that the Internal Affairs Unit [] sustained only one civilian complaint 
of excessive force out of hundreds received from 2007 through 2012. While there is no ‘right’ rate at which force 
complaints should be sustained, only one finding of unreasonable force out of hundreds of complaints over a six-year 
eriod is symptomatic of deeply dysfunctional accountability systems.”); See e.g. U.S. D.OJ. Civil Rights Division, 
Investigation of the New Orleans Police Department (Mar. 16, 2011) at 82, available at 
ttps:/www,justice.gow/sites/default/files/crt/legacy/2011/03/17/nopd_report.pdf (finding that in 2009, NOPD sustained 
only 5.5% of civilian complaints of police misconduct). 
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If your community has a civilian oversight group that accepts complaints, you can ask the 


same questions of the civilian oversight agency’s complaint investi 


gation and resolution 
processes. Civilian oversight groups handle citizen complaints in widely different ways. 


Some do not independently investigate complaints, but instead monitor the law 














nforcement agency’s investigations to make sure that the investigations are thorough and 





























the ultimate conclusions are supported by the available evidence. Other oversight groups 

















maintain fulltime investigative units and conduct their own independent investigations. 





Civilian oversight groups rarely have direct power to discipline officers for misconduct, but 























aders. 





some do make disciplinary recommendations to department 


(7) What procedures does your law enforcement agency have to detect and address 
substance abuse among law enforcement officers? Some of the community members 


we spoke with expressed significant concern about abuse of steroids and other illegal 





q 


= 


ugs by law enforcement officers in their community. While there Is little scientific research 





on the prevalence of substance abuse among law enforcement officers specifically, 





diction and substance abuse are common problems affecting people from a wide range 


Q 


d 
of professions, backgrounds, and walks of life. Law enforcement can be a stressful and 

















traumatic line of work, and some officers may turn to drugs or alcohol as a way to cope. 





Officers may also turn to steroids in order to gain a physical edge in confrontations with 





suspects. While random drug testing is common in some industries (e.g. truck driving and 








al 


= 


ine piloting), drug-testing practices in law enforcement agencies vary. Law enforcement 











unions sometimes object to random drug testing, saying that the practice infringes on officer 








privacy. Even in departments that do randomly drug test, there may be significant variation 

















with respect to the consequences of a failed drug test. In some departments, this might 




















lead to automatic disciplinary action or termination, while other departments may not fire an 














officer until a second failed drug test. 


(8) Does your law enforcement agency allow officers involved in shootings or accused of 
misconduct to review video footage of the incident before giving a state ment? 


Whether police officers should be permitted to view video footage of an incident before 








giving a statement about that incident to investigators, has been a subject of intense 
debate. Proponents of allowing officers to view video footage prior to giving statements 


note that human memory is notoriously unreliable and that allowing officers to view video 











footage will help them to recall and report details about a stressful event more completely 

















and accurately. Opponents note that allowing officers to review video prior to giving a 
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statement represents a deviation from normal investigative practice and might influence 





officers’ independent memories of the event. Moreover, if an officer actually has committed 
misconduct and is inclined to lie to cover it up, allowing the officer to view video camera 
footage prior to a statement may enable lying by giving the officer the chance to come up 


with a cover story that can be reconciled with the events visible on video.'°° This is an 


























important issue that is currently being debated in many law enforcement agencies. 

















Communities should, therefore, be aware of the issue and ensure that their voices and 








opinions are heard in any decision-making processes. 


C. External Accountability And Civilian Oversight 


While internal accountability and strong supervisory practices are important, it is also crucial that 








law enforcement agencies are accountable to external groups and entities. A well-operated 





civilian oversight body can promote law enforcement transparency, draw public attention to 


systemic patterns of misconduct, promote reform, and increase public trust. Law enforcement 

















agencies can also be more accountable to the public by implementing policies ensuring 




















transparency and data sharing and by avoiding conflicts of interest in criminal investigations of 
officer-involved shootings. 





(} Does your city or county have one or more official civilian oversight entities? |f your 





ocal law enforcement agency is not overseen by any official civilian agency, this may be an 
important public safety priority to address. Civilian oversight entities are typically put into 








place by the local government (e.g. the city council or county council) or may be 


implemented via ballot initiative. More resources for communities interested in 








= 














nplementing their own civilian oversight groups can be found on the website of the 


ational Association for Civilian Oversight of Law Enforcement. 






































100 Jay Stanley and Peter Bibring, Should Officers Be Permitted to View Body Camera Footage Before Writing Their 
Reports?, ACLU (Jan. 18, 2015), Attps://www.aclu.org/blog/free-future/should-officers-be-permitted-view-body-camera- 
footage-writing-theirreports; Kathy Pezdek, Should Cops Get To Review The Video Before They Report?, The Marshall 
Project (Aug. 18, 2015), httos:/Awww.themarshallproject.org/2015/08/13/shoulc-cops-det-to-review-the-video-before-they- 
report; Perry Stein, Should officers be able to review body camera footage before writing police reports?, THE 
WASHINGTON Post (Dec. 17, 2015), https:/Awww.washingtonpost.com/news/local/wp/2015/12/17/should-officers-be-able-to- 
review-body-camera-footage-b efore-writing-police-reports/rutm_term=.3 73b58cabsaad. 


















































' National Association for Civilian Oversight of Law Enforcement website, http:/Awww.nacole.ora/steps. 
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(2) Does your civilian oversight agency have its own investigators? |In some places, like 








Chicago and Washington, D.C. civilian oversight agencies have their own investigators who 





work independently of the police departments, and exclusively in the interests of the civilian 





oversight agency. Other agencies, like the Seattle Office of Police Accountability, have a 





civilian head with the authority to direct police department investigators. Still other oversight 

















agencies have no investigators at all, instead reviewing and relying on materials from 














investigations conducted by the department. The extent to which a civilian oversight 











agency needs its own investigators will depend on the scope of its functions, the amount of 

















publicly available resources, and the extent to which police corruption and report 

















falsification is a perceived problem in the community. 


(3) Does your civilian oversight agency have the authority and access necessary to 
identify systemic problems in department practices, and make recommendations for 
ways the department can improve? Some civilian oversight groups are specifically tasked 
with identifying and addressing systemic patterns of corruption or misconduct. Others, 


however, are tasked solely with adjudicating or reviewing individual complaints of alleged 





law enforcement misconduct and lack jurisdiction to conduct broader inquiries into systemic 











patterns of misconduct. Some agencies perform both functions, and some cities even hav 








one agency dedicated to each function. 





Whenever possible, it is a good idea to have at least one oversight official or group with the 





ability to look into broader patterns of misconduct and opportunities for improvement within 


an oversight groups often have greater access to police records than 





a department. Civil 





on to 


the general public, putting them in a unique position to identify and draw public attent 





n a department. Smaller towns that lack the resources to hire a full- 


systemic issues with 




















time inspector general or auditor may choose to hire a police accountability consultant to 


com 

















provide assessment and recommendations for ways to improve or rely on a volunteer 














oversight board or commission. 


(4) Does your civilian oversight agency have the staff, access, and resources that it needs 





to function effectively? For an oversight agency to function effectively, it must have 
enough staff to accomplish the tasks assigned to it, and it must have access to the materials, 


documents, and witnesses that it needs to complete its audits and investigations. If local 





government leaders fail to support oversight officials with the staff, funding, and data access 








needed, the oversight entity may suffer from diminished efficacy or loss of community trust. 
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While there is no one correct size or model for civilian oversight, there must be an 








appropriate balance between an entity's responsibilities, its resources, and the needs of the 


community. Itis also important that an oversight agency has staff members with the specific 





technical expertise needed to effectively carry out the agency’s mission: a group that 








investigates needs professional investigators, a group expected to carry out complex aucits 


























will need staff members with training in statistics, and a group expected to assess legal 














compliance will need lawyers. 





Obtaining access to crucial law enforcement records can also be a problem for some 


oversight groups, particularly in states with strict restrictions on access to law enforcement 
disciplinary and personnel records. Newer oversight agencies increasingly have the power 


to subpoena records and testimony, but many oversight agencies lack this power, instead 








elying on cooperation from their law enforcement leaders or other legal channels to obtain 








the records needed. Lack of subpoena power does not mean that an oversight agency is 

















necessarily ineffective, but it is important that an oversight agency has access to the records 














that it needs in order to complete its functions. 


(5) How close is the relationship between the civilian oversight entity and the law 
enforcement department? With few exceptions, civilian oversight entities lack the power to 


mpose discipline or force changes in law enforcement policy. Civilian oversight groups 





instead typically operate by bringing problems to the attention of the law enforcement 





gency and the public and by making recommendations for change. One of the existential 


Q 














challenges of civilian oversight is ensuring that oversight officials have enough influence 








and trust with their law enforcement agency to be effective advocates for change while 


























emaining independent enough to speak hard truths to power. A civilian oversight agency 














that takes an overtly adversarial attitude toward law enforcement at the expense of building 














ps may struggle to achieve change. An agency that is too close 


positive working relationsh 














to a law enforcement agency, however, may lose public trust in the agency’s 

















independence. It is important to ensure that your civilian oversight agency’s approach to 








this tension is consistent with community values and calculated to maximize the civilian 

















oversight agency’s efficacy in promoting transparency and accountability. 


(6) Are officer-involved shootings and allegations of criminal misconduct by police officers 
investigated by an independent third party, or by the agency that employs the officer 
being investigated? |In some areas, a neighboring department or the district attorney’s 


office will handle investigations of officer-involved shootings. In other departments, 
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investigations are handled by a special division within the agency that is involved, or by 


normal homicide investigators. 


(7) Does the local district attorney make decisions about when to press criminal charges 
against officers or are those decisions made by a special or independent prosecutor? 
n most communities, the local district attorney will make decisions about whether and when 


to press charges against an officer. This arrangement, while standard, may raise concerns 





about possible conflicts of interest because prosecutors must work closely with officers 





from their local law enforcement agency and may be reluctant to jeopardize those 





elationships. 


(8) Does your law enforcement agency have a policy on release of information after a 
critical incident, such as an officer-involved shooting? Rarely is the relationship between 


a community and its law enforcement as tense as during the immediate aftermath of an 











officer involved shooting or in-custody death. The level of transparency and procedural 


Q 


justice evident in law enforcement officials’ communications about a critical incident can 





have a profound impact on public trust and set the tone for community interactions to come. 














As a result, it may be helpful for law enforcement agencies to adopt, with community input, 














policies governing what information will be released when and to whom in the aftermath of 

















a critical incident. Topics to consider for inclusion in a critical incident policy include the 











release of body worn camera and surveillance video, the release of the names of involved 

















officers, notification to the victim or next-of-kin, a commitment to portray the victim with 





























appropriate dignity and respect, and acceptable reasons, if any, for redaction or withholding 


of pertinent video or records. 





D. Hiring and Staffing 





Communities have a strong interest in seeing that departmental leadership and patrol officers 


are well-qualified, ethical, and possess the skills and good judgment necessary to perform their 








jobs well. Communities also have an interest in seeing that their officers have ties to their 





communities and reflect their diversity. Consider the following questions to assess hiring practices 











in your local law enforcement agency: 


(® Are there any laws, civil service rules, or POST commission standards that govern 
minimum hiring standards in your area? |f you are concerned about your law enforcement 


agency's hiring standards, it is important to understand the extent to which those standards 
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are controlled by state or local law. Some state governments set minimum qualifications for 


law enforcement officers and dispatchers. They may set qualifications directly by passing 





laws through the legislature, or indirectly by appointing a POST commission with the 


authority to create administrative regulations that set minimum hiring standards. Local 








governments may also pass laws or administrative rules that govern hiring of law 




















enforcement officers. In addition to setting minimum standards, state and local governments 

















sometimes create rigid applicant ranking systems that limit which factors hiring managers 








can consider when evaluating applicants. 











If you have contacts within your law enforcement agency’s command staff, they may be able 


to assist you in identifying any laws or regulations that govern hiring of officers in your 





jurisdiction. You might also choose to do your own legal research, ideally with the help of a 





lawyer or law student in your coalition. 


(2) Does your law enforcement agency have hiring requirements that may exclude 


qualified applicants? |f so, are there strong job-related reasons for these requirements? 





While there is no doubt that communities should hold their law enforcement officers to the 





highest of standards, narrowing applicant eligibility can sometimes have unintended 





consequences. Strict hiring criteria might screen out problematic or less qualified 


candidates, but might also exclude qualified candidates who bring new skills, talents, and 





life experience to a law enforcement agency. If hiring criteria are poorly designed, they may 














reduce the pool of available applicants without effectively screening for any ski 





or quality 

















that is actually relevant to the job. Some of the areas in which this tension commonly arises 


include: 


e Minimum education requirements: Some research suggests that officers with a 


college education receive fewer citizen complaints and may be less likely to use force. 








Rigid educational requirements, however, may cdisproportionately exclude Black and 





Latinx applicants. 


e Physical fitness tests: While physical fitness is an important job qualification for many 


law enforcement positions, not all physical fitness examinations test the physical skills 





actually needed for the job. Physical fitness tests that are not closely related to 
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necessary job skills may disproportionately exclude qualified female applicants, 





particularly if they place unnecessary emphasis on upper body strength.'°? 


e Written examinations: Written civil service examinations for law enforcement 





applicants have been criticized in many communities based on concerns that they have 





little relevance to necessary job skills, often disproportionately exclude non-White 





applicants, and may prevent hiring officials from distinguishing between mediocre and 


exceptional candidates. wer interactive, scenario-based screening tools like 


























assessment centers and Behavioral Personnel Assessment Devices (B-PAD) are gaining 
































popularity as more effective means of assessing a candidate’s job-relevant skills that are 

















less likely than written tests to exclude qualified non-White applicants. 19? 





e Veteran’s preference: Strict veterans’ preference requirements have been criticized 





for disproportionately excluding female applicants and limiting the range of skills and 











experience available to departments. In some areas, veterans’ preference rules can 





also have the effect of disproportionately excluding non-White applicants.'* 








e Criminal background checks: Criminal background checks are an undoubtedly 





important aspect of vetting would-be police officers. Criminal background checks 








sometimes reveal a pattern of serious violent or fraudulent behavior, provide evidence 
of current uncontrolled addiction, or indicate that an applicant lacks integrity or good 


judgment. An overly rigid approach, however, may exclude qualified applicants 





























because of minor or long-past offenses regardless of mitigating circumstances or 




















evidence of subsequent personal growth. Overly strict criminal background checks may 

















disproportionately affect Black applicants who are, for a variety of reasons, 











disproportionately likely to have had contact with criminal justice systems at some point 


in their lives. 


12 Gary Cordner and AnnMarie Cornder, Stuck on a Plateau?: Obstacles to Recruitment, Selection, and Retention of 
omen Police, POLICE QUARTERLY, 14:3 (2011). 











3 For more information on assessment centers and B-PAD screening, see Maya Harris West, Community Centered 
Policing. A Force For Change, PolicyLink (200%), available at 
ttps:/Awww.policylink.ord/sites/default/files/CommunityCenteredPolicing_final.pdf. 











% Simone Weichselbaum and Beth Schwartzapfel, Vet Hiring Preference Hinder Police Diversity, USA TODAY (Mar. 30, 
201/), httos:/Awww.usatoday.com/story/news/2017/03/30/vethiring-preference-hinders-police-diversity/99689054/. 





QOLKIT FOR EQUITABLE PUBLIC SA 





CENTER POR POLICING EQUITY ¢ C g POLICY LINK / pi 








Each of these issues must be considered and weighed within the context of the agency and 











community in question. A well-designed set of hiring standards will effectively evaluate th 
actual skills and qualities needed for success in the job, while eliminating standards that 


have little relationship to the necessary job skills, particularly those that disproportionately 





exclude candidates from underrepresented groups. 


(3) Does your state participate in the national decertification index? What are your 
agency’s policies regarding applicants who were fired from prior law enforcement 
positions? In some parts of the United States, it is common for law enforcement officers 

fired for misconduct in one department to find work at a new agency and continue policing. 


nan effort to prevent this from occurring, many states have adopted licensing systems 





under which officers can be decertified for misconduct by the state POST commission or 


(0) 








nother government agency. Forty-five states have reported officer decertifications to the 

















ational Decertification Index (NDI), a database that can be queried by hi 


ng officers at any 














agency around the country."2° This system has several shortcomings in its present form, 














however. While most states have some form of decert 


fication system on paper, some are 























—have no 


© 


arely or never used. Some states—including populous states like Californ 























O 
decertification system at all, meaning that applicants fired from agencies in these states will 
i 


not appear in a query of the National Decertification Index. Moreover, some states hav 























decertification standards so high that they are almost impossib 





to meet. For example, in 











some states, officers cannot be decertified unless they are convicted of a felony—a 

















standard far higher than that for decertification of other licensed professionals like doctors, 














lawyers, and social workers. Moreover, many local police agencies are unaware ofthe 











National Decertification Index and do not query the index as part of their hiring and 
background check procedures.19° 


Communities concerned about the problem of officers fired for misconduct cycling through 











different departments can address the issue at the state level by encouraging their 





© International Association of Directors of Law Enforcement Standards and Training Website, 
ttos:/Awww. jadiest.ord/our-services/ndi/about-ndi 





1% Candice Norwood, Can States Tackle Police Misconduct With Certification Systems?, THE ATLANTIC (Apr. 7, 2017), 
ttps:/Awww.theatlantic.com/politics/archive/2017/04/police-misconduct-decertification/522246/; Roger Goldman, Rogue 
Cops Should Not Be Recycled From One Police Department To The Next, THE GUARDIAN (May 20, 2015), 
ttos:/Awww.thequardian.com/commentisfree/2 015/may/20/roque-cops-should-not-be-recycled-from-one-police- 
departmentto-the-next. 
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egislature and POST Commission to adopt and enforce appropriate standards for officer 





decertification and share those decisions with the National Decertification Index. Atthe 





ocal level, communities can encourage their departments to consult the National 











Decertification Index before hiring a candidate and to adopt policies prohibiting the hiring of 





officers with histories of misconduct at other departments. 


(4) Does your law enforcement agency have any recruitment efforts targeted toward 


people from underrepresented racial, ethnic, gender and/or neighborhood groups? 








Targeted recruitment is one of the most effective ways a workplace can increase the 
diversity of its applicant pool and, ultimately, its workforce. The larger and more diverse the 
applicant pool, the easier it will be for an agency to find highly qualified candidates who 


reflect the diversity of the surrounding community.'°7 


(5) Does your law enforcement agency have clear and legally-compliant policies 
addressing accommodation of pregnant and breastfeeding police officers? A 


substantial body of research has shown many benefits to employing more women in law 





nforcement. Female officers are less likely to use deadly or excessive force and more 








and cooperat 


kely to implement community-oriented policing approaches focused on communication 


on with the public. Female officers may also be more responsive to situations 








nvolving violence against women, which make up most of the violent crime service calls to 








aw enforcement agencies. Unfortunately, women remain a small subset of the police forc 











n the United States.'!0° One important step toward increasing the number of women in law 























enforcement is ensuring that female officers are not forced off of the job when they have 
children. 








Some women are forced out of law enforcement positions after they become pregnant or 








give birth when they are unable to obtain medically necessary accommodations for 





%7 Frank Dobbin and Alexandra Kalev, Why Diversity Programs Fail, HARVARD BUSINESS REVIEW (Jul. 2017), 

ttps://hbr.org/2016/0 7/why-diversity-programs-fall; Maya Harris West, Community Centered Policing: A Force For 
Change, PolicyLink (2001), available at 
ttps:/www.policylink.ord/sites/default/files/CommunityCenteredPolicing_final. pdf. 














8 Penny Harrington et al, Recruiting & Retaining Women: A Self-Assessment Guide for Law Enforcement, Feminist 

ajority Foundation, Center for Women and Policing (2000), available at https://files.eric.ed.qow/fulltext/ED450246.pdf 
Advancing Diversity in Law Enforcement Report, U.S. Department of Justice Equal Employment Opportunity 
Commission (Oct. 2016). 
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pregnancy or breastfeeding. Because law enforcement is a physical and sometimes 





hazardous job, female officers may need temporary modifications in their duties to ensure a 


healthy pregnancy. While some states expressly give pregnant workers the right to 





easonable accommodations at work, other states do not. Federal law, which sets minimum 








protections for all workers in the U.S., made a big leap forward on this issue in 2015. Ina 














andmark decision interpreting federal civil rights law, the Supreme Court held that barring a 




















compelling reason, employers may not offer light duty to some workers (such as those with 











on-the-job injuries) while refusing the same work changes to workers who need 














accommodations for pregnancy.'° Later court decisions applied the same reasoning to 














cases involving breastfeeding accommodations."° These federal case outcomes represent 











a big step toward greater gender equity in policing, as many law enforcement agencies 











historically offered light duty only to officers injured on the job and had no formal policy for 














providing temporary accommodations to pregnant and breastfeeding officers. Law 











nforcement personnel policies that have not been updated since 2015 may not reflect the 








current state of the law and all of the protections to which pregnant and breastfeeding 














officers are entitled." 


(6) Does your law enforcement agency have residency incentives or requirements for its 


officers? Some law enforcement agencies require or incentivize officers to live in the 





communities where they work. These programs are often intended to promote ties 





between officers and the communities they police and to reduce community perception of 





law enforcement as an outside, occupying force. Whether resident officer programs are 





good or bad for department diversity, however, depends on the specifics of the program 








and the dynamics of the individual community. In urban areas with a high cost of living, 























requiring officers to live within the boundaries of the city where they work may exclude 


109 Young v. UPS, 575 U.S. (2015). 


NO Hicks v City of Tuscaloosa, 2017 WL 3910426 (ith Cir, Sept. 7, 2017); Allen-Brown v. District of Columbia, 54 F. 
Supp. 3d 35 (D.D.C. Mar. 31, 2016). 








™ Community groups and individuals with questions about whether thelr law enforcement agency's policies on 
maternity leave, pregnancy accommodation, and lactation accommodation comply with current law can contact Center 
for WorkLife Law's free legal hotline at (415) 703-8276 or hotline@worklifelaw.ord. 
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applicants with fewer financial resources. In addition, rules requiring officers to live in the 


same city they work in may be prohibited by law in certain jurisdictions." 





While there are few one-size-fits-all answers when it comes to law enforcement hiring, 





considering all of these factors can help you to identify areas in which your particular law 





nforcement agency can improve its efforts to hire and promote highly qualified officers 





who represent the diversity of the communities they serve. 
@ 
Conclusion 


[he promise of equitable public safety rests, as it always has, in the hands of dedicated 


community groups who understand the challenges their communities face and are prepared to b 








creative, tenacious advocates for change. Science provides tools for change, but it is local groups 





must leverage those tools. As local activists, you know your communities best. You know your 








community’s unique history, resources, and challenges. This Toolkit is designed to offer you tools, 




















information, and lines of inquiry to help you understand your unique community even better than 














you did to begin with and to help you identify or refine a path toward a more equitable, 








accountable law enforcement in your community. 





By leveraging publicly available data, considering the legal and organizational power structures 





within their community, and identifying strategic opportunities to improve law enforcement policies 








and practices, community groups can be informed and empowered actors in shaping the future of 





public safety both locally and across the country. 


"2 For more information on local hire policies, see Sarah Goodyear, Should Cops Have to Work Where They Liver, 
CityLab (Aug. 20, 2014), available at https://www.citylab.com/equity/2014/08/should-cops-have-to-live-where-they- 
work/3/8858/. 
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Appendix A: Basic Data Analysis 


This appendix will explain how to calculate some basic descriptive statistics using data you 
have gathered from public records and walk you through the advantages and limitations of 
different statistical calculations. This appendix will also offer specific guidance on how to apply 


these tools when working with data relating to stops and searches, use of force, interactions with 














special populations, and interactions with victims of crime. If you need to resolve a complex 








question requiring more advanced statistical analyses or simply want to verify your own 





























ndependent analyses, don’t hesitate to partner with a data scientist or statistician in your advocacy 


network! 


A. Raw Numbers 


Sometimes, a raw number alone can speak volumes. If you are working to reduce a specific 
negative policing outcome, knowing the number of times that it happens in a given year is an 


important starting point. If you are advocating for increased resources aimed toward a particular 





issue or segment of the population, showing the frequency of the problem or the size of the group 











may help you to be more persuasive. 


B. Averages 








n average is a measure of the central or typical value in a set of data. When people talk about 





an “average,” they are usually referring to something called the mean, which is calculated by 





adding together all of the values in a dataset and then dividing that total by the number of entries in 


the dataset. Another measure of central tendency is the median, which is the middle number in a 











sorted list of numbers. Let's say that we are looking at the following list of numbers: 2, 3, 5, 10, 40. 














The median of this set would be 5, because it is the middle value on the list. The mean would be 


T2, which is the sum of the numbers in the set (2+3+5+10+40=60) divided by the number of 























numbers in the set (5). 


Averages are often a helpful way to look at how /ong a process is usually taking. If you are 





concerned about emergency response times in your community, it may be helpful to determine the 








mean and median response times in your community. Or if you are concerned about the length of 








time that it is taking your law enforcement agency's Internal Affairs (IA) Bureau to investigate and 
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resolve citizen complaints, you might want to know the mean or median length of time it takes for a 
citizen complaint to be resolved. 


Limitations: Averages do not take into account how much variation there Is in your data set. A 


data set with a very small, closely spaced numeric range may have the same mean or median as a 





data set with an extremely broad range of values. 


C. Basic Percentages 





Basic percentages can help you to explore the context in which a certain type of incident is 





occurring. For example, if you are concerned about use of force, you might look at which types of 








force make up the largest proportion of the force incidents in your law enforcement agencies. You 





might also look at the types of interactions (e.g. calls for service, officer-initiated contact) that are 





most or least common leading up to use of force. 


You can also use basic percentages to determine what proportion of the people who are doing 





something (e.g. filing complaints) or experiencing something (e.g. being stopped or arrested) are 





members of a particular group. For example, you can calculate the percentage of people stopped 











by the police who are Black by dividing the number of Black people stopped by the total number 





of people stopped: 


Total Number of Black Residents Stopped in 2017 
Total Number of ALL Residents Stopped in 2017 
Percentage of Stopped Residents Who Were Black 


x 100% = 





To obtain an accurate percentage, make sure you are comparing data from the same time 
range and geographic area. 


e Advantages of Basic Percentages: 


o Easy to calculate 





o Easy to explain 


e Limitations: 


o Basic percentages do not define the causes of a likelihood or disparity 








o Basic percentages alone do not define whether a disparity is statistically significant (or a 





eal pattern), or whether it might be caused by random chance 
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D. Relative Risk 


Relative Risk (also called Risk Ratio or abbreviated RR) is a calculation that compares the 


ikelinood that a negative outcome will occur for a person in one group, to the likelihood that the 

















same outcome will occur for a person outside of that group. Relative risk is calculated by taking 


the percentage of people within a group who experience a particular outcome and dividing that by 











the percentage of people outside of the group who experience the same outcome. The resulting 








number tells us how much more likely a person in one group is to experience a negative outcome 
than a person outside of that group. If the relative risk is less than one, that means that a person in 



































the group of interest is less likely to experience the outcome in question than a person outside of 

















that group. 








For example, if you wanted to know whether a Black person in your community Is statistically 


more likely to be subjected to a pedestrian stop than a non-Black person, you could calculate the 








relative risk as follows: 


Black Residents Stopped | Nonblack Residents | 
Total Black Residents = Total Nonblack Residents 


= Black Resident’s Relative Risk of Being Stopped 


You could also perform the same calculation for other racial groups in your community to 


determine their relative risk of being stopped. 





e Advantages: 





o Relative risk allows you to compare risk in two groups even when one group is much 





arger or smaller than the other 
e Limitations: 
o Relative risk does not measure statistical significance, so it can’t tell you on its own 


whether the results you are seeing may be a product of random chance. You can use 








this calculation together with a significance test like the Chi-square test to determin 


whether the difference you are seeing is significant. 





E. Chi-squared test 
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When you see a difference or disparity between two groups in your data, you will want to 





determine whether the difference is statistically significant, meaning unlikely to have been caused 


by random chance. When you are comparing groups of people, the chi-squared test is a good 





way to test for statistical significance. A chi-squared test measures the statistically expected 














difference between two groups and then tests for whether the difference observed between your 








two groups, deviates significantly from what is statistically expected. This a persuasive and 











powerful way to show that there is a disparity between two groups, or between one group’s 





experiences and the larger population’ average. The larger your sample group, the more likely it is 








that the observed difference is statistically significant. 











Performing a chi-squared test involves some moderately complicated math, but fortunately 


there are lots of free calculators available online." All you have to do is enter in: 








e The groups you are looking at (e.g. Black people and White people) 





e The categories you are looking at (e.g. people who are stopped and people who are 


not stopped) 


e The raw numbers (not percentages) for each group and category 








e The level of statistical significance you want to calculate (.05 is a good place to start and 


the convention in most evidence-informed policy reform conversations) 








Enter these data and the calculator will tell you whether the difference between two groups is 





Statistically significant and, if so, how strongly significant. 


F. T-Test 


While a chi-square test is a good way to judge whether differences between outcomes for 





groups of people are statistically significant, a T-test is a better tool if you want determine whether 





the difference between two average numbers is statistically significant. If, for example, you wanted 





to determine whether average police response times were statistically slower in one 














neighborhood, you could do that with a T-test. As with the chi-squared test, th are lots of free 








online calculators that will do all of the math for you." 





13 For example, take a look at the Social Science Statistics Chi Square calculator available at 
http/www.socscistatistics. com/tests/chisquare?/Default2. aspx 








"4 For example, see the T-Test Calculator available at httos://www.graphpad.com/quickcales/ttesti.cfm. 
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Working with Stop and Search Data 








Note: These sample calculations of experiences felt by various racial groups are presented solely for the purposes of 
illustration. You can use the same calculation formulas for other groups and policing outcome measures for which you can obtain 
data. 


Question Calculations Results in English 





Are Black people more Black Residents Stopped “During [time frame of data], Black residents were [relativ 
ikely to be stopped by ~ Total Black Residents — risk] times more likely to be stopped by law enforcement 
olice than non-Black = than non-Black residents when taking into account their 

eople given their respective representation in the population.” 
resence in the overall 





Non — Black Residents Stopped 
Total Nonblack Residents 








ion? 
opulationa ao, naw = Black Residents Relative Risk of Being Stopped 
j ? 
uei mote leey Compared to Non-Black Residents 








„lf so, is the disparity Chi-squared test If significant (equal to 0.05 or less) “The observed 


statistically significant? disparity was statistically significant, meaning that it was 


Use online calculator with the following inputs: unlikely to have been caused by random chance.” 


Groups: (1) Black residents, (2) Total residents 


if not significant (greater than 0.05): “The observed 
Categories: (1) Residents stopped by police, (2) disparity was not statistically significant, meaning that we 
Residents not stopped by police could not exclude the possibility that the disparity was 

















Significance level. .O5 is the standard statistical caused by random chance. 


significance threshold 
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Are Black people more Black Residents Searched “During [time frame of data], Black residents were [relativ 

likely to be searched by Total Black Residents risk] times more likely to be searched by law enforcement 

police at traffic stops than ia at traffic stops than non-Black residents when taking into 
Non — Black Residents Searched 


non-Black people given 1a account their respective representation in the population.” 
their presence in the overall Total Nonblack Residents 

















population? = Black Residenťs Relative Risk of Being Searched 
Compared to Non-Black Residents 


If so, is the disparity Chi-squared test If significant (equal to 0.05 or less) “The observed 
statistically significant? disparity was statistically significant, meaning that it was 
Use online calculator with the following inputs: unlikely to have been caused by random chance.” 


Groups: (1) Black residents, (2) Total residents 
if not significant (greater than 0.05): “The observed 


Categories: (I) Residents searched by police, (2) disparity was not statistically significant, meaning that we 
Residents not searched by police could not exclude the possibility that the disparity was 
Significance level; .05 is the standard statistical caused by random chance. 

significance threshold 




















ack people who are Black Residents Found With Contraband “Black community members searched at traffic sto 

d more or less ~ Black Residents Searched result] times as likely as Non-Black community me 
o be found with g e found with contraband.” 
band than non-Black 








Nonblack Residents F auni With Contraband 


who are searched Non — Black Residents Searched Reminder: A result lower than 1 suggests that Blac 














raaz ae p K sidents are /ess /ikely to be found with contraband. A 
EE! = Relative likelihood thata Black resident who is i 
esult higher than one would mean that Black residents are 


hed will be found with traband 
a a L more likely to be found with contraband. 




















LKIT FOR EQUITABLE PUBLIC 





CEN ER Fa 


If so, is the disparity 
statistically significant? 


What percentage of 
complaints regarding stop 
and search issues are 


substantiated? 


inx people more 

n non-Latinx 

o file complaints, 
g into account their 











esentation in the overall 
lation of the 


munity? 








If so, is the disparity 
statistically significant? 
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Chi-squared test 


Use online calculator with the following inputs: 





Groups: (1) Black residents, (2) All other residents 


Categories: (1) Residents searched by police, (2) Residents not 
searched by police 


Significance level: .05 is the standard statistical significance 
threshold 


Substantiated Complaints 


1009 
A All Complaints 


= Percentage of Complaints Substantiated 


Latinx Residents Filing Complaints 


Total Latinx Population 


Non — Latinx Residents Filing Complaints 
Total Non — Latinx Population 


= Relative likelihood thata Latinx resident will file a complaint 


Chi-squared test 


Use online calculator with the following inputs: 


I other residents 





Groups: (1) Latinx residents, (2) 


Categories: (1) Residents filing complaints, (2) Residents not filing 
complaints 








.O5 | (equal to 0.05 or less): “The observed 
disparity was statistically significant, meaning that it 
was unlikely to have been caused by random 
chance.” 


not significant (greater than 0.05): “The observed 
isparity was not statistically significant, meaning 

at we could not exclude the possibility that the 
isparity was caused by random chance. 





“Result %] of complaints relating to stop and search 
issues were substantiated during [time frame of 
data] 





“Latinx community members were [result] times as 
likely as non-Latinx community members to file a 


complaint.” 





If significant (equal to 0.05 or less) “The observed 
disparity was statistically significant, meaning that it 
was unlikely to have been caused by random 
chance.” 


if not significant (greater than 0.05): “The observed 
disparity was not statistically significant, meaning 





CEN ER Fa 


Are complaints about stop 
and search issues from 
Latinx people more or less 
likely to be substantiated 
than complaints from 
others? 
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Significance level. .05 is the standard statistical significance 
threshold 


Substantiated Complaints from Latinx Residents 
Total Complaints from Latinx Residents 


Substantiated Complaints from Other Residents 
Total Complaints from Other Residents 


= Relative likelihood that a complaint from a Latinx resident 
will be substantiated compared to the rest of the population 


that we could not exclude the possibility that the 
disparity was caused by random chance. 


“Complaints from Latinx community members were 
[result] times as likely as complaints from non- 
Latinx community members to be substantiated” 








CEN ER Fo 





Working with Use of Force Data 
Question Calculation Results in English 


Are Indigenous or Native Uses of Force Againts Native American Residents “Native American residents were [result] 
American community members Total Native American Residents times as likely as non-native community 


more likely to be subjected to Uses of Force Against non — Native Residents members to be subjected to a use of force.” 
force by law enforce nt than Total non — Native American Residents 











communy members who are = Relative likelihood that force will be used against a Native 








het, MEIGeMOUe ef Metive American resident compared to the rest of the population 


American? 





ls this disparity statistically Chi-squared test, using the following Inputs: if significant (equal to 0.05 or less): “The 


significant? observed disparity was statistically 
Groups: (1) Native American residents, (2) All other residents 





significant, meaning that it was unlikely to 


Categories: (I) Residents subjected to force, (2) Residents not have been caused by random chance.” 


subjected to force 





if not significant (greater than 0.05): “The 


Significance level: .05 is the standard statistical significance threshold | observed disparity was not statistically 
significant, meaning that we could not 
exclude the possibility that the disparity was 


caused by random chance, 


What are the relative arrest Arrests of Native American Residents “Native American residents were [result] 





rates of Native Americans and Total Native American Residents times as likely as non-native community 











non-Native Americans? Arrests of non — Native American Residents members to be arrested.” 


Total non — Native American Residents 
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= Relative likelihood thata Native American Resident will be 


arrested compared to the rest of the population 


Are Asian-Americans more Uses of TASERs on Asian — Americans “TASERs were [result] times as likely to b 


likely to be subjected to Total Asian — American Residents used on Asian-American residents than on 

















TASERS than other community Uses of TASERs on non — Asian — Americans non-Asian-American residents.” 
members arrested for violent Total non — Asian — American Residents 


crimes or resisting arrest? = Relative likelihood that a TASER will be used on an Asian- 


American person compared to the rest of the population 


if so, 1s the difference Chi-squared test. if significant (equal to 0.05 or Jess): “The 
statistically significant? observed disparity was statistically 
Use an online calculator with the following inputs: ne: , , 

significant, meaning that it was unlikely to 


Groups: (1) Asian-American residents, (2) All other residents have been caused by random chance.” 














Categories: (1) Residents subjected to TASER use (2) Residents not if not significant (greater than 0.05): “The 
subjected to TASER us observed disparity was not statistically 














significant, meaning that we could not 


Significance level: .05 is the standard statistical significance threshold exclude the possibility that the disparity was 





caused by random chance. 





ls use of force more common Uses of Force After Foot Pursuits “Foot pursuits were [result] times as likely to 








after foot pursuits than in other Total Foot Pursuits result in a use of force than other types of 


contexts, taking Into account Uses of Force in Other Situations interactions” 


the relative frequency of foot Total Other Interactions 


SLPS = Relative likelihood that force will be used after a foot pursuit 


compared to other police-community interactions 
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s the agency receiving a Complaints from Latinx Residents “Latinx community members were [result] 


arger number of complain Total Latinx Residents times as likely as non-Latinx community 


about usé of force issues fi Complaints from Other Residents members to file a complaint.” 
Latinx people than we wo Total Other Residents 


EXPER DASSE KIT ihat gron = Relative likelihood that a Latinx resident will file a complaint 


eh eee compared to the rest of the population 











opulation of the communi 





If so, is the disparity Chi-squared test, using the following inputs: If significant (equal to 0.05 or less): “The 


statistically significant? observed disparity was statistically 
Groups: (1) Latinx residents, (2) All other residents 





significant, meaning that it was unlikely to 





Categories: (I) Residents filing complaints, (2) Residents not filing have been caused by random chance.” 


complaints 
l If not significant (greater than 0.05): “The 


Significance level. .O5 is the standard statistical significance threshold | observed disparity was not statistically 
significant, meaning that we could not 
exclude the possibility that the disparity was 


caused by random chance. 








Are complaints about use of Substantiated Complaints from Latinx Residents “Complaints Latinx community members 
force issues from Latinx people Total Complaints from Latinx Residents were [result] times as likely as complaints 


more or less likely to b Substantiated Complaints from Other Residents from non-Latinx community members to be 
substantiated than complaints Total Complaints from Other Residents substantiated.” 


from others? 

















= Relative likelihood that a complaint from a Latinx resident will be 


substantiated compared to the rest of the population 
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Working with Data on Interactions with Special Populations 


Calculation Results in English 


What was the arrest rate for 
youth 13-18 during the time 
period of interest? 


What percentage of youth 
arrests during the time period 
of interest were arrests for 
status offenses? 


Are non-White youth 
disproportionately likely to be 
arrested by law enforcement 
as compared to White youth, 
taking into account their 
relative presence in th 
population? 











lif so, is the disparity 
statistically significant? 
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Arrests of Persons 13 — 18 Years Old 


- x 100 
Total 13 — 18 Year Old Residents 


= Arrest rate of B-88 year-olds 


Youth Arrests for Status Of fenses 
—— eee l_"n 


Total Youth Arrests a 


= Percentage of youth arrests for status offenses 


Arrests of Non — White Youth 
Total Non — White Youth in Population 


Arrests of White Youth 
Total White Youth in Population 


= Relative likelihood that non-white youth will be arrested 
compared to white youth 
Chi-squared test, using the following inputs: 
Groups: (1) Non-White youth, (2) White youth 


Categories: (1) Youth arrested, (2) Youth not arrested 


Significance level. .05 is the standard statistical significance 
threshold 


“(Result %] of Youths 13-18 years of age were arrested 
during [time frame of data] 


“Result %] of youths arrested during [time frame of 
data] were arrested for status offenses 


“Non-White youth were [fesul] times as likely as white 
youth to be arrested” 








lf significant (equal to 0.05 or less): “The observed 
disparity was statistically significant, meaning that it 
was unlikely to have been caused by random chance.” 


if not significant (greater than 0.05): “The observed 
disparity was not statistically significant, meaning that 
we could not exclude the possibility that the disparity 
was caused by random chance. 











CEN ER FG 


Are non-White youth # of Non — White Youth arreested for status of fenses “Non-White youth are [result] times as likely as white 
disproportionately likely to be Total # of Nonwhite Youth youth to be arrested for a status offense” 
arrested for status offenses? E 





# of White Youth arrested for status offense 
Total # of White Youth 


= Relative likelihood that non-White youth will be arrested fora 
status offense compared to White youth 





IF so, is the disparity Chi-squared test, using the following inputs: If significant (equal to 0.05 or less): “The observed 
statistically significant? disparity was statistically significant, meaning that it 

Groups: (1) Arrestees who are Non-White youth, (2) All other was unlikely to have been caused by random chance.” 

arrestees 
If not significant (greater than 0.05): “The observed 
disparity was not statistically significant, meaning that 
we could not exclude the possibility that the disparity 
was caused by random chance. 


Categories: (I) Arrested for Status Offenses, (2) Arrested for other 
reasons 

















Significance level. .05 is the standard statistical significance 
threshold 


What percentage of youth are Youth Prosecuted as Adults 100 “Result %] of prosecuted youths were tried as adults 
ae 
prosecuted as adults? Total Youth Prosecuted during [time frame of data] 


= Percentage of youth prosecuted as adults 





Are non-White youth Nonwhite Youth Tried as Adults “Non-White youth were [result] times as likely as white 
disproportionately likely to be Youth of Color Prosecuted youth to be tried as adults.” 
tried as adults? 


White Youth Tried as Adults 
White Youth Prosecuted 
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= Relative likelihood that a Non-white youth will be tried as an 
adult compared to the rest of the population 


lif so, is the disparity Chr-squared test, using the following Inputs: if significant (equal to 0.05 or less): “The observed 


statistically significant? disparity was statistically significant, meaning that it 
Groups: (1) Non-White youth prosecuted, (2) All other prosecuted was unlikely to have been caused by random chance.” 
youths 








if not significant (greater than 0.05): “The observed 
disparity was not statistically significant, meaning that 
we could not exclude the possibility that the disparity 
was caused by random chance. 


Categories: (1) Youth tried as adults, (2) Youth not tried as adults 


Significance level: .05 is the standard statistical significance 
threshold 








What percentage of calls for Calls for Service Involving a Mental Health Crisis 
* 


100 “(Result %] of calls for service during [time frame of 
service during your time period All Calls for Service data] involved a person experiencing a mental health 


of interest were based on a i crisis.” 
= Percentage of calls for service that were based on a person 


experiencing a mental health crisis 





person experiencing a mental 
health crisis? 


What percentage of calls for Calls for Service Involving Public Intoxication D “[Result %] of calls for service during [time frame of 


service during your time period All Calls for Service data] were based on a report of public intoxication.” 
of interest were based on a 
person who was intoxicated In 
public? 


= Percentage of calls for service that were based on a person 
who was intoxicated in public 





What percentage of fatal police Fatal Shootings of Mentally Ill Victims 100 “Result %] of calls fatal shootings during [time frame of 
—— EE  *=p 


shootings during your time Total Fatal Shootings data] involved a victim suffering from mental illness or 


period of interest involved a a developmental disability.” 
ete = Percentage of fatal police shootings that involved a victim 
victim suffering from a mental 


health issue? suffering from a mental health issue 
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re homeless people mor 
likely to be subjected to force 
by law enforcement officers 
than non-homeless people? 





IF so is this disparity 
statistically significant? 
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Uses of Force Against Homeless People 


Total Homeless Population 


Uses of Force Against Other Residents 
Total Other Residents 


= Relative likelihood that a homeless person will be subjected 
to a use of force compared to the rest of the population 


Chi-squared test, using the following inputs: 


Groups: (1) Homeless population, (2) All other residents 





Categories: (1) Residents on which force was used, (2) Residents 
on which no force was used 





Significance level. .05 is the standard statistical significance 
threshold 


“Homeless persons were [result] times as likely as 
other residents to be subjected to a use of force.” 











If significant (equal to 0.05 or less): “The observed 
disparity was statistically significant, meaning that it 
was unlikely to have been caused by random chance.” 





If not significant (greater than 0.05): “The observed 
disparity was not statistically significant, meaning that 
we could not exclude the possibility that the disparity 
was caused by random chance. 
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Working with Data on Interactions with Crime Victims 


Question 





ls the averag to an 
emergency call for service lower in 
one neighborhood than in another 
neighborhood? 


response tim 


IF so, is the difference statistically 
significant? 


What percentage of hate crimes 
reported to police during my time 
period of interest involved LGBTQ 
victims? 
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Calculation 


Mean of Response Times for Neighborhood 1 


—___________________~_____~__________ « 100 
Mean of Response Times for Neighborhood 2 . 


= Percentage longer response times in neighborhood 1 versus 
neighborhood 2 


J-test. Use online calculator with the following inputs: 





Groups: (1) Response Times in Neighborhood 1, (2) Response Times in 
Neighborhood 


Type: Unpaired 


Significance level. .05 is the standard statistical significance threshold 


Hate Crimes Involving LGBTQ Victims 
— = 


100 
Total Hate Crimes 


= Percentage of hate crimes involving LGBTQ victims 





Results in English 


“Response times in Neighborhood 1 
were [Result %] of the response times in 
Neighborhood 2 during [time frame]’ 





lf significant (equal to 0.05 or less) “The 
observed disparity was statistically 
significant, meaning that it was unlikely 
to have been caused by random 
chance.” 


not significant (greater than 0.05): 
“The observed disparity was not 
statistically significant, meaning that we 
could not exclude the possibility that 
the disparity was caused by random 
chance. 





“(Result %] of hate crimes reported 
during [time frame of data] involved an 
LGBT victim” 





CENTER FOR POLICING EGUITY / policingequity.org POLICYLINK 7 policylink.org 


Are sexual assault cases less likely Criminal Convictions for Sexual Assault “Sexual assault cases were [result] 
to result in a criminal conviction Total Sexual Assault Cases times as likely as other violent crime 
than other types of violent crime? cases to result in a conviction.’ 





Criminal Convictions for All Other Violent Crime Cases 
All Other Violent Crime Cases 


= Relative likelihood of conviction in sexual assault case 
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Appendix B: Best Practice Checklist 


for Law Enforcement Agency Data 


Collection 


Calls for Service 


e § |ncident Location/Address 


© 


reet Address Details/Longitudinal 
d Latitudinal Coordinates 

ojected Coordinate System or 
eographic Coordinate System 
ecinct/District/Jurisdiction 

ocation Type (as coded by National 
cident-Based Reporting System 
NIBRS) or Uniform Crime Reports 
(UCR) 





qj pe r 


TT 





Call type (Suspicious person, assault, 
narcotics, etc.) 


Priority 
Date a 
Date a 
Disposi 
Subject 
Officer 
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evel (by number) 
dtime of call 








d time of response 
ion (report taken, unfounded, etc.) 
Description 





nformation 
Race/Ethnicity 

Sex 

Age 
Injury/Hospitalization 
Department Years 
Assignment 
Military Experience 








ABLE PUBLIC SAFETY 


Crime/Offense Data 


nique incident identifier 
Date and Time of Incident 





Call for Service or Officer-Initiated? 
IBRS or UCR Classification 
Offense Description 





Location/Address 

o XY’'s'/Street Address 
Details/Coordinates 
Beat, precinct, district, police service 
zone, etc. 
Location Type (as coded by 
IBRS/UCR) 
Geographic Coordinate System or 
Projected Coordinate System 
Bias Motivation (as coded by NIBRS/UCR} 
Suspect Demographics 








o Race/Ethnicity 
G sex 
o Age 

Victim Demographics 
o Race/Ethnicity 
o Sex 





o Age 
Officer Demographics 
o Race/Ethnicity 





Sex 


O 
o Age 
o Years employed by agency 
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o Rank 
o Assignment 
o Military Background/Experience 





Vehicle and Pedestrian Stops Use of Force 


Uniqu 


Incident Identifier 





Unique Incident Identifier 





Date and Time of Incident 
Location/Address 
o XY's/Street Address 
Details/Coordinates 
Beat, precinct, district, police service 
FONG, Sic, 
Location Type (as coded by 
NIBRS/UCR) 
Reason for Stop 
Disposition (Citation, Arrest, etc.) 
Search Conducted? 
o Vehicle or Person? 
o Contraband Found in Search? 
Vehicle Make/Mod 
Vehicle Pursuit Involved? 








Date of Incident 
Time of Incident 
Location/Address 


o XY'’s/Street Address 


o Details/Coo 
o Beat, preci 
zone, etc. 
Location Ty 
NIBRS/UCR) 





Nature of Contact (7 


Service, Warrant, et 
Was the stop office 





Disposition (Citatio 


rdinates 


ct, district, police service 


e (as coded by 


raffic Stop, Call for 
C) 

-initiated? 

, Arrest, etc.) 





Subject Resistanc 
Physical, Fleeing, e 





(Verba 
Èj 


ggression, 








Foot Pursul 
umber of S 
umber of Off 








volved? 
jects in Vehicle 





icers Involved 





Subject De 


ographics 





o Race/Ethnicity 








Type of Force (Restraint O 
Force, Lethal, etc.) 
Did subject possess a we 





ly, Physical 


pone 


Did subject use the weapon? 
Police Weapons/Tools Used (Handgun, OC, 


o Sex 
o Age 
Officer Demographics 

Race/Ethnicity 
Sex 
Age 
Department Years 
Assignment 
Military Background/Experience 








Te EIE PUB EC. 


Taser, etc.) 





umber of Officers 
Camera on Scene 
Camera 


Involved 





Subject Information 
o Race/Ethnic 
o Sex 
o Age 





ctivated/Operating? 


ity 


Injury/Hospitalization 


Officer Information 
o Race/Ethnic 
o Sex 





ity 
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Age 

Injury/Hospitalization 
Department Years 

Assignment 

Military Background/Experience 
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Appendix C: Theory of Change 


Getting from Long-Term Goals to Logical First Steps 


A “Theory of Change’ is a practical tool for building a unified and concrete plan of action. 





Developing a Theory of Change allows a group to reach consensus on the specific problems 
you are trying to solve and the steps it will take to reach that goal, which promotes group 


cohesion and can help you to set priorities in your plan of action. Being intentional about the 





issues you want to address and the milestones you want to achieve can also be an important 














aspect of coalition building, as it can help you to identify partners that share your group’s 














specific goals. To create your own theory of change, walk through the following steps: 


(} Determine the ultimate, big picture goal you are trying to address. Write that 


down and draw a box around it You probably have a good idea of what your goal is 


Q) 


ready, but it can be very helpful to spell this out specifically within your organization 
or coalition. Setting a specific goal promotes cohesion in the group, helps you to 


prioritize actions, and gives you a way to measure your progress. 


Theory of change is a good way to break down a large, long term goal like eliminating 








police violence into smaller, actionable steps. But for the sake of example, let’s 





ustrate how to use Theory of Change using a smaller, narrower example. For the 








sake of this explanation, let's say that the citizens of Metropolis want to see the 




















etropolis Police Department stop using chokeholds. 





(2) Working backwards from your ultimate goal, determine things that would need to 
happen or need to be in place in order for that big picture goal to be achieved. 
Write them down in boxes and connect them to the original box. In a Theory of 


Change exercise, you don’t start with strategies or lists of things that you think might 
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be effective in bringing about the change you seek. Instead, you start by listing things 


that must happen before your ultimate change can occur. 





n our example, the citizens of Metropolis might decide that the following things would 








need to be in place to create the change they seek (i.e. an end to the use of 
chokeholds by MPD): 














a) a clear policy stating that officers may not use chokeholds unless their life or another 
Sk; 





person’s life is at 





b) all Metropolis Police Department officers are trained on the policy prohibiting 





chokeholds, and 








c) officers who violate the policy are disciplined or terminated. 


(3) Make a list of the factual beliefs or assumptions that you are relying on in placing 
each new box on the chart. (You can do this either on a separate piece of paper, or 
on the same piece of paper if you have space.) Your Theory of Change chart will and 
should reflect your understanding of the problem you are trying to address and the 


way that it operates in context. An important part of this exercise is taking the time to 





spell out as a group why each of these steps is necessary and, therefore belongs on 


your community’s chart. The chart below illustrates some examples, assumptions and 




















beliefs that our Metropolis group relied on in adding some of its steps: 
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Necessary Preconditions For 


Why is This a Necessary Precondition? 


Desired Change to Occur 


Clear policy prohibiting chokeholds e MPD can't discipline officers for choking people unless 


policy prohibits it 


e If policy isn’t clear about what is prohibited, MPD won't 
be able to discipline some officers who choke people 
without justification 


Train all officers on new policy e Officers are less likely to choke people if they know the 


department forbids the practice 


Discipline or terminate officers who e Disciplining or firing officers who violate policy will 
violate policy discourage other officers from violating policy 





This is only an example—your community’s underlying assumptions and rationale for 
including each step may be very different. The point is simply to be aware of and 
reach consensus about your group’s understanding of the dynamics of the problem 
and how they relate to your plan of action. 





(4) Continue working backwards, deciding what would need to happen for each of 
your intermediate goals to occur. Using our Metropolis example, the residents might 


decide that in order for officers to be disciplined or fired if they use a chokehold, it 





would be necessary for the department to know that the policy was being violated and 





for the department's disciplinary matrix to cover the appropriate consequences for a 








violation of the chokehold policy. Working backward again, they might conclude that 











for the department to know when a chokehold occurred, it would be important to 




















regularly audit body camera footage or that officers be required to intervene and file a 
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report if they witness an officer choking a citizen without justification. They might also 





decide it would be important for all people in Metropolis, including non-English 
speakers, to be able to file complaints. 


(5) As you work backward, continue to identify the factual assumptions and beliefs 
that support each item being placed on the chart. This will build your theory of 
change. 


A Theory of Change is a living document that your group can reference and revisit on an 





ongoing basis. As you work through the resources and information in this Toolkit, you will 


learn more about the problems you are trying to address, the factors that perpetuate thos 





problems, and promising avenues for achieving the outcomes you desire. You can and 








should revisit, revise, and refine your Theory of Change to reflect this new information and 














evidence as you receive it. You can also update your Theory of Change to reflect changing 





conditions in your community and changes in the priorities and intervention philosophy of 








your group. As your advocacy progresses, a Theory of Change can also help you to evaluate 

















the progress of your movement and determine whether your efforts have been successful in 





producing the outcomes you wanted to produce. 











For more detailed information about Theory of Change, there are a number of free 


resources available online, such as those available at http:/Awww.theoryofchange.org. 
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Appendix D: Power Mapping 


Leveraging Networks to Create Change 





Power mapping is another helpful tool for creating a plan of action. Power mapping is a 





visual mapping tool that helps you to direct your advocacy toward the people who have the 


power to bring about the change you want. Creating a power map allows you to visually 





organize: (1) all of the individuals who have influence over the issue you are targeting and (2) 

















their networks, or all of the individuals who have influence over the original group influencers. 














Having this information in one concise visual map can help you to reach consensus about the 











most promising tactics and targets for bringing about change in your area of focus. 





To build a power map, go through the following steps: 


(} Ina circle, write the name of the person or people who most directly influences 


the issue you are concerned about. This will often be a law enforcement official. If 





you are trying to address a legal obstacle to reform, however, the entity with the most 





direct control may be the state legislature, city or county council, state POST 


commission, or local civil service commission. For the purposes of illustration, let’s say 





that the residents of Gotham City are concerned about slower polic sponse times 




















on Gotham’s Eastside than in other more affluent parts ofthe city. They determine that 














Lt. Jones, the Station Commander for Gotham PD’s Eastside Station, has the authority 

















to dispatch officers to emergency calls in the Eastside area while Police Commissione 

















Gordon has the authority to assign more units to the Eastside Police Station and hire 




















more officers if necessary. They decide to add both of them to their Power Map, each 





in their own individual circle. 


(2) In additional circles, write the names of the people who the individuals in the first 





circle report or answer to. Draw a line connecting each person with their supervisor. 





In our Gotham City example, let’s say that Lt. Jones reports to Cpt. Bell who in turn 


reports to Commissioner Gordon. Commissioner Gordon answers to the Gotham City 





Council. The Gotham residents add each of these people to their map and connect 





them using lines. 
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(3) Build out networks of influence by adding anyone who has influence over your 


public safety priorities or over others in your map. Draw lines to connect them. Not 


all influence takes the form of direct or apparent authority. People may be infl 


may be influenced by the desire to solve a problem, preserve a relationship, 


u 
by their funders, their families, their social groups, and by community groups. They 
OD 








enced 











otect a 











stream of income, promote a good public image, or comply with a legal requirement. 


Thi 


including: 


TOO Sek EG 





























nk broadly and creatively as you build out your networks. You might consider 





Civilian oversight officials or agencies 


Court appointed monitor (if applicable) 





Political and philanthropic donors 





Community groups, non-profits and coalitions 





Journalists 
Law enforcement unions 


State and federal courts 
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e City/county/state administrative agencies dealing with issues related to your topic 





of concern (e.g. education, reentry resources, affordable housing, disability rights, 





mental health services, or services for youth transitioning from foster care) 


° cademic researchers, policy organizations and think tanks 





e State legislatures and city/county councils 





n our Gotham City example, the residents of Gotham decide to add to their map the 


voters of Gotham, influential philanthropist Bruce Wayne, the major donors to each City 





Councilmember, the head of the Gotham Police Union, and the crime editor for the Gotham 











Gazette. They also add the State Legislature because they know that all of the other 





influencers on their map are required to comply with state law. 








(4) Assess your connections to people on the map. For example, the Gotham residents 
determine that one of them is friendly with a journalist at the Gotham Gazette; one 


works with someone who knows a major political donor; and one is in the same 





jogging club as a former college classmate of Lt. Jones. Add these connections to the 








map as well. If you can’t think of many or any connections to the people on the map, 


don’t worry! While it is often helpful to leverage existing connections, you can always 

















build additional connections later as part of your advocacy work. 
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(5) Assess the strength of the different connections on the map. At this stage, you will 





look at how much actual influence each stakeholder wields over your issue of 





concern, irrespective of how much authority they have on paper. The most direct 
connection on a power map may not be the strongest, particularly when internal 
supervision and accountability within a department are weak. 





Identify ways to influence the key influencers on your map to improve your public 
safety priorities. [his could take the form of informal or formal meetings, attending town 
halls, writing op-eds, and/or organizing marches, protests or social media campaigns. 
Community groups may also choose to use restorative justice and mediation processes 
developed by community organizers and social sc 


entists. These experts are adept at 




















creating space and dialogue that can lead to sustainable healing between police and the 








people they serve."> Whichever method you choose to engage with your stakeholders, your 














power map can help you to determine the best individuals or groups to approach. By 














focusing your advocacy efforts on the groups and people with the most influence over your 











issue of concern, you can save time and improve the efficacy of your work. 


" Monica Bell, Police reform and the dismantling of legal estrangement, YALE LAW J., 126, 2054-2150 (2017): 
Daniel McCarthy and Megan O'Neill, The police and partnership working: Reflections on recent research, 8 
POLICING, 243—253 (2014). 
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To: DeeAna Saunders[DSaunders@weho.org]; Daniel Jackson[Daniel.jackson@convergint.com] 
Cc: Kristin Cook[kcook@weho.org]; Otis, Kyle P.[KPOtis@lasd.org] 

From: Alyssa Soto 

Sent: Tue 8/11/2020 5:08:54 PM 

Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Hi DeeAna, 


| can defer this to one of our lead specialists who can assist with issuing a quote for continued work - @Daniel 
Jackson, please prepare a quote using Rene’s notes from his visit today, thank you! 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Convergjnt SMALL 
TECHNOLOGIES 

Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 


From: DeeAna Saunders <DSaunders@weho.org> 

Sent: Tuesday, August 11, 2020 5:24 PM 

To: Alyssa Soto <Alyssa.soto@convergint.com> 

Cc: Kristin Rivera <Kristin.Rivera@convergint.com>; Kristin Cook <kcook@weho.org>; Otis, Kyle P. 
<KPOtis@lasd.org> 

Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


[ EXTERNAL EMAIL ] 


Good Evening Alyssa, 


Is it possible to get a quote to have the cat5 cables replaced referenced in the summary from today’s service 
call? 


Thank you and have a great evening! 

From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Tuesday, August 11, 2020 3:29 PM 
To: DeeAna Saunders <DSaunders@weho.org> 


Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Likewise, thank you DeeAna! * 


Thank you, 


Alyssa Soto | Service Coordinator | Convergint Technologies 
P: 714-459-3483 %4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 
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TECHNOLOGIES 
Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 














From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Tuesday, August 11, 2020 3:26 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: RE: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


[ EXTERNAL EMAIL ] 


Thank you, Alyssa!!! Have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Tuesday, August 11, 2020 3:24 PM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon DeeAna, 


Thank you for selecting Convergint Technologies to respond to your recent service request. 
Our specialist was on site today and completed the service order as requested. 


Please see below for our specialists notes and work order details. Please let us know if you have any 
questions or if we can assist with anything else. 


Thank you, 


Alyssa Soto | Service Coordinator | Convergint Technologies 
P: 714-459-3483 : alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Convergjnt 
pedal fd 

Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 


From: Kristin Rivera <Kristin.Rivera@convergint.com> 

Sent: Tuesday, August 11, 2020 2:35 PM 

To: Alyssa Soto <Alyssa.soto@convergint.com>; Beaney Carrillo <Beaney.Carrillo@convergint.com>; Cristina 
Dubois <Cristina.dubois@convergint.com>; Stephanie Flores <stephanie.flores@convergint.com>; Jessica 
Bigler <jessica.bigler@convergint.com>; Baileigh Graham <baileigh.graham@convergint.com>; Christian 


Fambrough <Christian.Fambrough@convergint.com> 
Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


From: Convergint Technologies LLC 
Sent: Tuesday, August 11, 2020 2:35:01 PM (UTC-08:00) Pacific Time (US & Canada) 
To: socalservice 
Subject: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Status changed to Finished 


Updated By: Rene Valerio 
Segment: Security 
Type: Service 


City Of West Hollywood 

City Of West Hollywood 

8300 Santa Monica Blvd 

West Hollywood, California 90069 
Convergint Office: Los Angeles #601 


Problem: Quote attached, section 4 ($8,346) CT to provide labor hours to reinstall LPR for Southbound lanes of 
La Brea Ave. CT to provide labor hours to assist LASD in troubleshooting the network componenets of 
Westbound Cameras for Santa Monica Blvd. (1) BT (2) Specialists (1) full day - 8 hours POC: Deputy Kyle Otis 
562-345-4477 (office) 323-797-0665 (cell) 


Solution: Rene Valerio/Oscar Lopez 8/11/20 Checked in with Kyle upon arrival . He met us at the intersection 
where the work needed to be performed . Removed an old LPR camera from a traffic light and installed new 
one . Camera came back online and was good to go . Proceeded with the second part of the ticket which was 
troubleshooting 2 LPR cameras southbound of Santa Monica Blvd . Cameras can be viewed and reached 
through the switch installed on a nemo box at traffic light where LPR cameras are mounted . When we test 
the cameras over at the network switch we cant ping them constantly . Tested wire and wire was OK 
according to my tester . It measured 259 feet . However we believe that wire has some sort of resistance that 
my meter cant detect . Completely removed wire going from camera switch to the city router by installing a 
wireless radio bridge provided by the costumer and the cameras came back online and were able to be 
viewed by the city 


Link to Workorder #942931 
Sent Tuesday, August 11th, 2020 4:34 pm Central Time 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 


the California Public Records Act, which may be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Stuart Slechta[sslechta@Tarzanatc.org]; Lapkin, Fanny[flapkin@lasd.org] 

Cc: Clarita Lantican[clantican@tarzanatc.org]; Kristin Cook[|kcook@weho.org]; Corri 
Planck[CPlanck@weho.org]; McGauley, Nancy L.[nlmcgaul@lasd.org]; Hewitt, Shalonda L.[SLHewitt@lasd.org] 
From: Moulder, William C 

Sent: Tue 8/11/2020 4:54:06 PM 

Subject: RE: Update on Protocol 


WeHo SD In-reach Protocol (FINAL).docx 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Looks good to me. 
Thank You! 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Stuart Slechta [mailto:sslechta@Tarzanatc.org] 
Sent: Tuesday, August 11, 2020 3:27 PM 
To: Moulder, William C <WCMoulde@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Cc: Clarita Lantican <clantican@tarzanatc.org> 
Subject: RE: Update on Protocol 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hello Lt. Moulder and Sgt. Lapkin, 


Attached is the protocol | have put together based off the conversation we had during last 
Thursday’s call. 


Please let me know if there is anything that should be added or changed. 
Thank you, 


Stuart Slechta | Program Coordinator 


West Hollywood Outreach & Patient Navigation Program 
Overdose-Technical Assistance Program 
PH: 818.996.1051 ext. 2112 | E: sslechta@tarzanatc.org 


From: Moulder, William C <WCMoulde@lasd.org> 
Sent: Tuesday, August 11, 2020 9:38 AM 
To: Stuart Slechta <sslechta@Tarzanatc.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: RE: Update on Protocol 





Thank you! 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Stuart Slechta [mailto:sslechta@Tarzanatc.org] 
Sent: Monday, August 10, 2020 3:19 PM 


To: Moulder, William C <WCMoulde@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: Update on Protocol 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good afternoon Lt. Moulder and Sgt. Lapkin, 


| wanted to share a quick update- | am still working towards completing the protocol 
for the in-reach efforts. | am hoping that | can send you a comeplete version by the 
end of day tomorrow (Tuesday 8/11/2020). 


Please let me know if you have any questions. 
Thank you, 


Stuart Slechta | Program Coordinator 
West Hollywood Outreach & Patient Navigation Program 
Overdose -Technical Assistance Program 
PH: 818.996.1051 ext. 2112 | E: sslechta@tarzanatc.org 


WEST HOLLYWOOD SHERIFF STATION IN-FREACH PROTOCOL 


Treatment 
COmepletionğ 
Discharge 


Phe 


intake 





TTC: Tarzana Treatment Centers, INC. 
WeHo SD: West Hollywood Sheriffs Department 


Phase 1: 


When Substance Use Disorder treatment services have been offered to an individual who has 
been arrested during an outreach operation, and; when that same individual possibly has a Substance 
Use Disorder, use the following question to determine any next steps. 


Question: Is the individual agreeing to enter treatment, or, is the individual 
open to the idea of treatment? Or, is their decision to enter treatment not 
stable, but one which still wavers? 





3 j 
Y 


Using the WeHo@TarzanaTC.org Email, send the following Informational Materials 
information can be 

& Date of birth provided. No need to 
continue to next step 


*% First and Last Name 


“+ West Hollywood Community Affiliation 


TTC Staff will respond first thing on Friday morning when staff get 
into the office. The response email will indicate the time that we 
expect to be at the West Hollywood Sheriff Station to Conduct the 
intake. 


Should we discover any reason prior to the intake which precludes a 
possible admission for an individual, we will inform the sheriff's 
department in the follow up email 


WeHo SD and TTC In-reach Protocol Revised: 8.11.2020 


WEST HOLLYWOOD SHERIFF STATION IN-FREACH PROTOCOL 


Phase 2: 


Intakes shall be; 


“+ Conducted in privacy. Being mindful to the sensitivity of the information being 
discussed 

*% Shall take place in a room that is suitable in size for adequate physical distancing to 
be maintained. 

% Approximately 30 minutes in length per person. 


Once the intake has been comepleted with TTC Staff, based on the results and information we obtain, 
the individual may or may not be able to be admitted into services at that time. Some reasons for this 
might be, but are not limited to: 


C? 
ksd 


An individuals Medi-Cal insurance being assigned to a county other than LA 

County 

*% An individual is not fully committed to engaging in SUD treatment services at that 
time 

% A need for additional information or items that need to be addressed prior to 

entering in-patient treatment 

The TTC facilities being at capacity for the level of care (Detox/ Withdrawal 

Management or Residential) that the specific individual needs 


+, 
ksd 


1. Once we have determined if we are able to schedule them to enter treatment, the TTC staff 
person will inform the Sheriff Deputy of the outcome of the intake. 

a. If we can admit the individual on the same day, we will inform the Deputy of the time 
of the scheduled intake, as well as the location of the TTC facility where the intake 
with be taking place. 

b. If we cannot admit the individual on the same day, TTC staff will: 

i. Provide our contact information to the individual. 

ii. Inform the individual of whether we (TTC) will be able to schedule them for 
an appointment on an upcoming date 

iii. | Obtain the individuals contact information to be used for following up 
with them if they are not successfully connected to care prior to their release 








iv. Try to obtain a prq p release date to assist in planning 
Intakes are conducted at the West Hollywood Sheriff Department at around 11:00 am 
on Friday morning. (immediately following the Thursday arrest) 
1 West Hollywood community members are defined as: Resid _/0 work in West Hollywood, people who go to school in West 
Hollywood, people who own property in West Hollywood and pes pale homeless and spend a significant portion of their time in 


West Hollywood. 


WeHo SD and TTC In-reach Protocol Revised: 8.11.2020 


WEST HOLLYWOOD SHERIFF STATION IN-FREACH PROTOCOL 


a. If the individual is a West Hollywood community member (see footnote 11) then TTC 
will be able to coordinate the transportation for the individual. 

b. If the individual is not a West Hollywood community member, then transportation 
would need to be organized by the WeHo SD 


3. The individual should be released in time to leave the WeHo SD so they can be on-time 
for their scheduled intake at the TTC facility 


4. Prior to the individual’s release, the TTC staff person will discuss with the deputy any 
care/ hygiene items that the individual might need prior to going to treatment 


Phase 3: 


Upon successful completion of SUD treatment: 


1. the individual will be able to obtain a document certifying their dates of treatment as 
well as the outcome 

a. It will be up to the individual to share the results of their treatment program with 
the WeHo SD. TTC staff will advise any participant involved in these efforts that 
the support from the WeHo SD would be available to them upon discharge from 
treatment. And, that any assistance provided is limited to the charges that 
prompted the arrest pertaining to this in-reach effort. 

b. No Patient information will be provided to the WeHo SD at any time, without 
written and signed consent of the patient. 


Program Staff Contact Information: 
Dr. Clarita Lantican, Phd | Data and Evaluation Supervisor 


% Email: Clantican@tarzanatc.org 
“+ Phone: (818) 996-1051 ext. 1247 


Stuart Slechta | Program Coordinator 


% Email: Sslechta@tarznatc.org 
“+ Phone: (818) 996-1051 ext. 2112 


Nicole Kengla | Patient Navigator & Outreach Worker 


“* Email: Nkengla@tarzanatc.org 
“+ Phone: (818) 996-1051 ext. 3160 





1 West Hollywood community members are defined as: Residents, people who work in West Hollywood, people who go to school in West 
Hollywood, people who own property in West Hollywood and people who are homeless and spend a significant portion of their time in 
West Hollywood. 
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WeHo SD and TTC In-reach Protocol Revised: 8.11.2020 


To: Kristin Cook[kcook@weho.org]; Otis, Kyle P.[KPOtis@lasd.org]; DeeAna 
Saunders[DSaunders@weho.org]; Jackie Rocco[JRocco@weho.org]; Hany Demitri[HDemitri@weho.org]; Eric 
Millsap[Emillsap@weho.org]; Francisco Contreras[FContreras@weho.org] 

Cc: ASAP-ALPR-HIT[ASAP-ALPR-HIT @lasd.org] 

From: Eugene Tsipis 

Sent: Tue 8/11/2020 3:36:37 PM 

Subject: RE: VPN LPR Access 


Hi Kristin, 


| think the proper approach is to fix\replace the existing cat5 cables. We want to eliminate ongoing costs as 
well as all the complexities, potential points of failure, and clutter of a cellular modem and wireless link. 


Thanks, 

Eugene TSipls 

IT Manager 

City of West Hollywood 


etsipis@weho.org 
(323)848-6399 


From: Kristin Cook <kcook@weho.org> 

Sent: Tuesday, August 11, 2020 4:10 PM 

To: Otis, Kyle P. <KPOtis@lasd.org>; DeeAna Saunders <DSaunders@weho.org>; Jackie Rocco 
<JRocco@weho.org>; Hany Demitri <HDemitri@weho.org>; Eric Millsap <Emillsap@weho.org>; Eugene Tsipis 
<etsipis@weho.org>; Francisco Contreras <FContreras@weho.org> 

Cc: ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 

Subject: Re: VPN LPR Access 


Thank you Deputy Otis for your thorough follow-up and for being onsite today! I’m copying our public works 
and IT staff for their opinion on how we move forward to fix the link. All - please see below and let us know 
how to proceed. Thank you, Kristin 


On Aug 11, 2020, at 3:14 PM, Otis, Kyle P. <kPOtis@lasd.org> wrote: 


Good Afternoon Kristin, 


Thank you for the opportunity to work on the cameras today. | didn’t know who all you would 
like to forward this too, so l'Il let you choose. The one repaired camera is re-installed an 
working. After the trouble shooting today, | can definitively say the cat5 link between two 
offline cameras at the North/West corner to the network presence at the South/East corner is 
bad. Both last visit and this visit that cat5 link tests good with a cat5 tester but these are 
basically limited testing the pairs are in the correct sequence, and if they have any opens or 
shorts. | believe there is some kind of resistance or other interference on the link causing lost 
packets that a basic cat5 tester can’t see. | brought a wireless bridge that we temporarily 
hooked up between the two corners which connected them with a wireless connection instead 
of anetwork cable. After that those cameras came online and were able connect to the 
database, which indicates a bad cat5 link. So here are what | think your options are to get those 
two Westbound cameras back online. 


First option | think is the most cost effective would be to get a sim card with cell service, and 
install it in the modem that already exists in the comms box, but not currently used due to how 
the city has the network configured. By doing this option, it would eliminate these two cameras 
off of WeHo’s internal network, and the cameras would just upload it’s data directly to the 
internet. This would just require the city to get the service (we would advise what kind if you 
choose this route) which would have reoccurring cost, and | think we would be able to install the 
sim and configure the modem for the city. 


The city could have that cat5 link replaced which removes the old one and installs a new one. 
Convergint and or Vigilant’s contractor could give a quote for that work. 


The last option is to install a wireless link across the intersection (which we did troubleshooting 
today). This essentially replaces the cat5 without having to remove the old cat5 cable. Again 
Convergint and or Vigilant’s contractor could give a quote for that work. 


Let me know if a better explanation is needed. But we would also like to stay in the loop 
however you’d like to go forward. 


Best Regards, 


Deputy Kyle P. Otis 

Los Angeles County Sheriff's Department 
Advanced Surveillance and Protection Unit (ASAP) 
4500 City TerraceDr. 

Los Angeles, CA 90063 

Office: (323) 881-8068 

Cell: (323) 797-0665 


From: Kristin Cook [mailto:kcook@weho.org] 


Sent: Tuesday, August 11, 2020 7:16 AM 
To: Otis, Kyle P. <kKPOtis@lasd.org> 
Cc: Help Desk - Information Technology <HelpDeskinformationTechnology@weho.org>; ASAP-ALPR-HIT 


<ASAP-ALPR-HIT @lasd.org> 





Subject: Re: VPN LPR Access 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good morning Deputy Otis - thanks for handling the repair today! 


On Aug 11, 2020, at 6:54 AM, Otis, Kyle P. <kKPOtis@lasd.org> wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 


recognize the source of this email and know the content is safe. 


Good Morning WeHo Help Desk, 


I’m heading out meet Convergint to work on the LPR cameras. May | have VPN 
access on the lasduser account please? 


Thank you, 


Deputy Kyle P. Otis 

Los Angeles County Sheriff's Department 
Advanced Surveillance and Protection Unit (ASAP) 
4500 City TerraceDr. 

Los Angeles, CA 90063 

Office: (323) 881-8068 

Cell: (323) 797-0665 


E-mail correspondence with the City of West Hollywood (including any attachment) is a 
public record under the California Public Records Act, which may be subject to public 
disclosure under the Act. 


To: Kristin Cook[kcook@weho.org]; Otis, Kyle P.[KPOtis@lasd.org] 

From: DeeAna Saunders 

Sent: Tue 8/11/2020 2:27:06 PM 

Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Good Afternoon All, 
Just received the report from Convergint. 


Deputy Otis, | will wait for direction to see what LASD would like to do about the wire that needs to be 
replaced. 


Have a wonderful day! 
Dee 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Tuesday, August 11, 2020 3:24 PM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kristin Rivera <Kristin.Rivera@convergint.com> 
Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon DeeAna, 


Thank you for selecting Convergint Technologies to respond to your recent service request. 
Our specialist was on site today and completed the service order as requested. 


Please see below for our specialists notes and work order details. Please let us know if you have any 
questions or if we can assist with anything else. 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


o 
Convergjnt SMALL 
TECHNOLOGIES 

Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 














From: Kristin Rivera <Kristin.Rivera@convergint.com> 
Sent: Tuesday, August 11, 2020 2:35 PM 


To: Alyssa Soto <Alyssa.soto@convergint.com>; Beaney Carrillo <Beaney.Carrillo@convergint.com>; Cristina 
Dubois <Cristina.dubois@convergint.com>; Stephanie Flores <stephanie.flores@convergint.com>; Jessica 
Bigler <jessica.bigler@convergint.com>; Baileigh Graham <baileigh.graham@convergint.com>; Christian 


Fambrough <Christian.Fambrough@convergint.com> 
Subject: FW: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


From: Convergint Technologies LLC 
Sent: Tuesday, August 11, 2020 2:35:01 PM (UTC-08:00) Pacific Time (US & Canada) 
To: socalservice 
Subject: #942931 Finished P3 Work Order : (City Of West Hollywood - City Of West Hollywood) 


Status changed to Finished 


Updated By: Rene Valerio 
Segment: Security 
Type: Service 


City Of West Hollywood 

City Of West Hollywood 

8300 Santa Monica Blvd 

West Hollywood, California 90069 
Convergint Office: Los Angeles #601 


Problem: Quote attached, section 4 ($8,346) CT to provide labor hours to reinstall LPR for Southbound lanes of 
La Brea Ave. CT to provide labor hours to assist LASD in troubleshooting the network componenets of 
Westbound Cameras for Santa Monica Blvd. (1) BT (2) Specialists (1) full day - 8 hours POC: Deputy Kyle Otis 
562-345-4477 (office) 323-797-0665 (cell) 


Solution: Rene Valerio/Oscar Lopez 8/11/20 Checked in with Kyle upon arrival . He met us at the intersection 
where the work needed to be performed . Removed an old LPR camera from a traffic light and installed new 
one . Camera came back online and was good to go . Proceeded with the second part of the ticket which was 
troubleshooting 2 LPR cameras southbound of Santa Monica Blvd . Cameras can be viewed and reached 
through the switch installed on a nemo box at traffic light where LPR cameras are mounted . When we test 
the cameras over at the network switch we cant ping them constantly . Tested wire and wire was OK 
according to my tester . It measured 259 feet . However we believe that wire has some sort of resistance that 
my meter cant detect . Completely removed wire going from camera switch to the city router by installing a 
wireless radio bridge provided by the costumer and the cameras came back online and were able to be 
viewed by the city 






Link to Workorder #942931 
Sent Tuesday, August 11th, 2020 4:34 pm Central Time 


To: Bill Moulder - LASD[WCMoulde@lasd.org]; aabeyta@ci.arcadia.ca.us[aabeyta@ci.arcadia.ca.us]; 
alvalent@lasd.org[alvalent@lasd.org]; slhewitt@las.org[slhewitt@las.org]; tcmohr2@lasd.org[tcmohr2@lasd.org] 
Cc: Kristin Cook[kcook@weho.org]; Annie Ruiz[ARuiz@weho.org] 

From: Annette Chinn 

Sent: Mon 8/10/2020 4:00:51 PM 

Subject: Annual State Mandate Data Request 


Police Data Request FY 19-20.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good afternoon everyone, 
| hope you are all well and staying safe. 


Attached is our annual State Mandate data request packet. Note that there is a new program (Racial and Identity 
Profiling) being released this year pertaining to tracking data of all stops officers make. Note the start up 
activities may be costs incurred by the County and not by the City. Remember we are only able to claim costs 
that are incurred by the City through it's contract and contract labor. 


I've attached the FY 2019-20 Data Request packet you can distribute to staff so they can begin collecting their 
data. Please make sure you remember to attach a report showing all the backup case detail. If it can be 
produced in excel showing date, case number, and violation code in separate columns that would be perfect. 
Remember to count CASES and not VIOLATION CODES as often one case can involve multiple violation codes. 


Also, this year, due to the COVID situation, | do not believe on-site visits will be possible this year. We can 
schedule a Zoom meeting or conference call to address any of the programs in detail and address any 
questions. 


Thank you and talk to you soon! 


Annette S. Chinn 

Cost Recovery Systems, Inc. 
705-2 East Bidwell Street #294 
Folsom, CA 95630 


office: (916) 939-7901 
fax: (916) 939-7801 


Police Data Request for 
State Mandate Reimbursement Claims 


FY 2019-20 (7/1/19- 6/30/20) 


Please send back to Annette Chinn, Cost Recovery Systems, Inc. 


BY September 4, 2020 


Email: AChinnCRS@aol.com 


Mail: 


Cost Recovery Systems, Inc. 
705-2 East Bidwell Street, #294 
Folsom, CA 95630 
Phone: (916) 939-7901 
Fax: (916) 939-7801P/lease contact Annette Chinn with questions at (916) 


939-7901 


Cost Recovery Systems, Inc. 


705-2 East Bidwell Street, #294 
Folsom, CA 95630 


Phone (916) 939-7901 Fax (916) 939-7801 Email: AChinnCRS@aol.com 
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City of 














Prepared by: Title: 
Signature: Date: 
Email Phone Number: 








Rape Victim Counseling Center Notification 





Number of Victims for violation of penal codes: 261, 261.5, 262, 286, 288a, and 289 


Reimbursement is for time to provide victim with brochure/victim card and explain contents. 


Fiscal year 7/1/19-6/30/20= 


(Please provide a detailed report showing each case number, date and violation code) 


Any reprint of cards/brochures this year? Yes / No (circle one) 
If so, provide invoice, contract, and staff time. 


Any GRANT funding received this fiscal year? Yes / No (please circle) 
Link to full claiming instructions: https://sco.ca.gov/ard_mancost.html 


Domestic Violence Arrest Policies & Standards 





Total Number of Domestic Violence INCIDENTS 
where officer had to identify PRIMARY (dominant) AGRESSOR 


Fiscal year 7/1/19-6/30/20 = 


Total Number of Domestic Violence REPORTS* taken 
Fiscal year 7/1/19-6/30/20 = 


(*Note: this number should roughly match the statistics on the DOJ website: 
https://openjustice.doj.ca.gov/crime-statistics/domestic-violence) 


(Please provide a detailed report showing each case number, date and violation code) 


Link to full claiming instructions: https://sco.ca.gov/ard_mancost.html 


Cost Recovery Systems, Inc. 
705-2 East Bidwell Street, #294 
Folsom, CA 95630 


Phone (916) 939-7901 Fax (916) 939-7801 Email: AChinnCRS@aol.com 
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Domestic Violence Victims Assistance 





Total Number of Domestic Violence Victims that were provided with a “victim card” 


NOTE : Eligible only for violations of P.C. 243(e) and 273.5 
Fiscal year 7/1/19-6/30/20 = 
(Please provide a detailed report showing each case number, date and violation code) 
Any GRANT funding received this fiscal year? Yes / No (circle one) 


Link to full claiming instructions: https://sco.ca.gov/ard_mancost.html 


Administrative License Suspension 


Minors (<21) TOTAL DUI NUMBER OF DUI 
Admonished under V.C. ARRESTS GRANT 
23136 and NOT Individuals Arrested/ FUNDED 
ultimately arrested Admonished— ARRESTS 


(BAC>=.01<=. 04) Adults & Juveniles 


(misd. and felony) (funds or credit received 
by CITY) 


7/1/19-6/30/20 = T/A/19-6/30/20 = 7/1/19-6/30/20 = 





(Please provide a detailed report showing each case number, date and violation code) 


Remember to check beyond primary arrest code for cases involving multiple violation codes. 


PLEASE MAKE SURE THAT CASES ARE NOT DOUBLE COUNTED. IF ONE INDIVIDUAL WAS 
CHARGED WITH MULTIPLE CODE VIOLATIONS, THAT SHOULD ONLY COUNT AS ONE CASE 


Link to full claiming instructions: https://sco.ca.gov/ard_mancost.html 


Cost Recovery Systems, Inc. 
705-2 East Bidwell Street, #294 
Folsom, CA 95630 


Phone (916) 939-7901 Fax (916) 939-7801 Email: AChinnCRS@aol.com 
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PEACE OFFICER BILL OF RIGHTS: 


Number of Full-Time Sworn Police Officers 
Employed by the Agency in FY 19-20 = 


Number of FTE (full time equivalent) 
Sworn Police Officers Employed in FY 19-20 = 


Field Training Officer Mental Health/Crisis Intervention Training 
SB 11 and 29 of 2015, adding PC Sections 13515.26 — 13515.295 


Total Number of FTO staff sent to the 8-hour training in each eligible period: 


Fiscal year 7/1/16--6/30/17= ss ** 
Fiscal year 7/1/17--6/30/1I8 = —  ** 
Fiscal year 7/1/18--6/30/1I9= ss ** 


**Note: it is not necessary to provide this data if you already submitted last year 


Please provide proof of training: such as POST Certificates, attendance documents or 
rosters showing employee names, dates, and location 


Include copies of invoices for training fees, materials, & per diem costs etc. 


Any GRANT funding received this fiscal year? Yes/No pease circle) 


COUNTY SHERIFF AGENCIES, PLEASE PROVIDE A COPY OF 
YOUR FY 19-20 CONTRACT WITH THE CITY 
INCLUDING COST SPREADSHEETS OR INVOICES 


(ALSO, FOR FY 20-21 IF AVAILABLE) 


Cost Recovery Systems, Inc. 
705-2 East Bidwell Street, #294 
Folsom, CA 95630 


Phone (916) 939-7901 Fax (916) 939-7801 Email: AChinnCRS@aol.com 
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U Visa Form I-918, Nonimmigrant Status 
Penal Code Section 679.10, Statutes 2015, Chapter 721 (SB 674) 


Eligible Fiscal Year(s): 2016-17 (late), 2017-18 (late), 2018-19 (late), & 2019-20 


Mandated Activities: The program requires local agencies, upon request of a victim of a qualifying 
crime seeking temporary immigration benefits under the federal U Visa program and willing to assist 
law enforcement with investigation or prosecution of the criminal activity, to complete and certify the 
federal Form I-918 (U Nonimmigrant Status Certification) and to submit annual reports to the 
Legislature. 


A. ONE TIME ACTIVITIES: 
1) 


2) 


Update Policies and Procedures to incorporate the requirements of the new Statute -- 
(Penal Code section 679.10(c)) 


(Note: the California Department of Justice (DOJ) issued an Information Bulletin to all California State and Local Law 
Enforcement Agencies on “New and Existing State and Federal Laws Protecting Immigrant Victims of Crime,” which 
“encourages all agencies and officials subject to California’s new law to immediately establish and implement a U visa 
certification policy and protocol that is consistent with California law and the guidance provided in this law enforcement 
bulletin.” In addition, the Department of Homeland Security (DHS) has published a Resource Guide on the U Visa 
program, which states that “DHS encourages certifying agencies to implement policies that accurately reflect and conform 
with the statute, regulations and DHS policies and with the information contained in this and other publications issued by 
USCIS and DHS on the UVisa programs.”) 


Train staff assigned to perform activities listed below in section “ONGOING ACTIVITIES” 


(Note: Both the information bulletins published by DOJ and the U Visa Resource Guide published by DHS support the 
use of their documents for training. DOJ’s information bulletin states that the bulletin provides guidance on the new state 
law, “summarizes existing federal law governing U visas, answers relevant questions regarding U visa eligibility, and 
encourages state and local law enforcement agencies and officials to be vigilant in identifying and supporting immigrant 
crime victims who may be eligible for U visas.” The Resource Guide published by DHS specifically encourages training 
and includes a list of frequently asked questions in their documents for that purpose.) 


B. ONGOING ACTIVITIES: 


1. 


When a certifying entity (Law Enforcement, DA’ s Offices, Child Protective agencies etc.) receives 
a request for a Form I-918 Supplement B certification form from the victim or victims’ family 
member, the following activities must be completed within 90 days of the request or 14 days of the 
request if the victim is in removal proceedings, local agencies are required to: 


a) Receive and log the request. 


b) Review the request for the U Visa Certification and all documents provided by the victim or the 


victim’s family member to confirm that the victim was a victim of a qualifying criminal activity, 
defined in Penal Code section 679.10(c) and has been helpful, is being helpful, or is likely to be 
helpful to the detection, investigation, or prosecution of that qualifying criminal activity. 
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Victim helpfulness is presumed and is rebutted only if the victim refused or fails to provide 
information and assistance reasonably requested by law enforcement. Note that a current 
investigation, the filing or charges, and a prosecution or conviction of a crime are not required 
for the victim to request and obtain Form I-918 (UVISA) certification. 


c) Fully complete and sign the Form I 918 Supplement B certification upon request of the victim or 
the victim’s family member, when it is determined that the victim was a victim of a qualifying 
criminal activity and has been helpful, is being helpful, or is likely to be helpful to the detection, 
investigation, or prosecution of that qualifying criminal activity, and “include specific details about 
the nature of the crime the certifying entity investigated or prosecuted and a detailed description of 
the victim’s helpfulness or likely helpfulness to the certifying entity in the detection or 
investigation or prosecution of the criminal activity.” 


To the extent the certifying entity that receives a U Visa request has a record of the qualifying 
criminal activity identified by the victim or victim’s family member, which was prepared in the 
normal course of the certifying entity’s law enforcement duties, reimbursement for this activity 
includes locating and reviewing the record to complete the Form I-918 Supplement B certification. 


Reimbursement for this activity also includes attaching to the Form I-918 Supplement B 
certification, relevant reports prepared in the normal course of the certifying entity’s law 
enforcement duties, detailing the criminal activity being investigated or prosecuted and the 
involvement of the victim, and relevant reports containing a description of any known or 
documented injury to the victim. However, reimbursement is not required for the cost of copying 
the attached reports. 


d) Transmit the results to the victim or the victim’s family legal representative. 


e) File, log, and close the case. 


2. Annual Reporting: A certifying entity that receives a request for a Form I-918 Supplement B 
certification shall report to the Legislature on or before January 1, 2017, and annually thereafter, the 
number of victims that requested certifications from the particular agency, the number of certifications 
signed, and the number of certifications denied. 


Reimbursement is NOT required for the following activities: detection of a crime; investigation of a crime; 
prosecution of a crime; research; review of records that are not identified in section IV.B.(1)(b) or (c) of these 
Parameters and Guidelines; and locating, obtaining, and copying records for the purpose of determining whether a 
certifying entity is required to issue a U Visa certification pursuant to Section B.1.b above. 


Documentation Requirements: 


In order to support our costs in case of State audit, please retain copies of all UVISA requests and completed 
forms & employee time records, time studies, to offer proof of cost to the State in case of audit. Claims can be 
audited for three years after the date the first payment is made on claim. 


Please contact Cost Recovery Systems or the Finance Department prior to purging any records or documentation. 
For more details, please refer to Commission on State Mandates documents at https:/Awww.csm.ca. gov/matters/17-TC-01 php 
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State or local agencies required to file reports with the Legislature shall submit a printed 
copy to the Secretary of the Senate, an electronic copy to the Chief Clerk of the Assembly, 
and an electronic or printed copy to the Office of Legislative Counsel. 


Reports submitted to the Secretary of the Senate should be addressed to: 


Secretary of the Senate 
State Capitol, Room 3044 
Sacramento, CA 95814 
Reports submitted to the Chief Clerk of the Assembly should be emailed to: 


dotson.wilson@asm.ca.gov 
cc amy.leach@asm.ca.qov 


Reports submitted to the Office of Legislative Counsel should be emailed to: 





agency.reports@lc.ca.gov 
Reports may also be submitted to the Office of Legislative Counsel addressed to: 


Office of Legislative Counsel 
Indexing Division 
925 L St., Suite 1105 
Sacramento, CA 95814-3703 


Agencies should refer to Sections 9795 and 10242.5 of the Government Code for additional 
guidance as to the proper procedures for filing reports required to be submitted to the 
Legislature and Governor. 
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UVISA FORM I-918 STATS 


CITY OF: 
DEPARTMENT: SHERIFF 


TOTAL NUMBER OF TUNERE NUMBER OF 


; CERTIFICATIONS saa 
REQUESTS SIGNED REQUESTS DENIED 


JULY 1, 2019- 
JUNE 30, 2020 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 


Title: 
Date: 


Signature: 


Supervisor's 


Signature 
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TIME LOG 


CITY OF: 
DEPARTMENT: SHERIFF 


PROCESS: Process UVISA requests 
UVISA CASE NUMBER: 


NOTE: Please complete one form per UVISA case & track time to the nearest minute increment. 
DO NOT round to quarter or half hour. 


TIME SPENT 
DATE NAME/TITLE ACTIVITY *** (in minute 
increments) 


Receive and log the Form I-918 Supplement B 
(UVISA) request 


Review the request and all documents provided for 
the U Visa Certification provided by the victim or the 
victim’s family member to confirm that the victim was 

a victim of a qualifying criminal activity 
VICTIM HELPFULNESS IS PRESUMED 


Fully complete and sign the Form I-918 Supplement 
B certification when it is determined that the victim 
qualifies. Includes locating, reviewing, & attaching 
relevant reports prepared in the city's normal course 
of duties needed to complete the Form I-918 Suppl B. 
Copying time and costs are NOT reimbursable. 


Transmit results to the victim/victims family/legal 
representative 


File, log, and close the case 


*“*See attached full program description. 
| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 


Title: 
Date: 


Signature: 


Supervisor's 


Signature 
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TIME LOG 


CITY OF: 
DEPARTMENT: SHERIFF 


PROCESS: Staff training on UVISA requirements 


NOTE: Please track time to the nearest minute increment. DO NOT round to quarter or half hour. 


TIME 
DATE NAME/TITLE ACTIVITY SPENT 
(in minute 
increments) 


Training staff to perform reimbursable activities of 
UVISA processing 


NOTE THAT INFORMAL TRAINING IS ELIGIBLE - 
such as instruciton from prior employee doing this 


work and reading Homeland Security and DOJ 
manuals. 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 


Title: 
Date: 


Signature: 


Supervisor's 


Signature 
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Threats Against Peace Officers 


Eligible Fiscal Year(s): 2018-19 (late) and 2019-20 


Mandated Activities: added penal code section 832.9 requiring local agencies employing peace 
officers to reimburse the officer or any member of his or her immediate family for actual and necessary 
moving and relocation expenses incurred when it is necessary to move because the officer has received 
a threat that a life threatening action may be taken against the officer or his or her immediate family as 
a result of the peace officer’s employment. 


Reimbursable Activities: 
> Notification of a Threat 
- Receipt of notification of a “credible threat”. Determining whether the threat was credible. 


> Approval of Relocation Plans 
- approval of plans and if necessary, verification of residency of any immediate family member. 


> Review and Approval of Claims 
- Administrative costs associated with the review and approval of claims for actual and 
necessary moving and relocation expenses incurred under the parameters listed above. Time 
of both officer requesting relocation and the agency should be considered. 
- Admin costs both before and after the change of residence are reimbursable 


> Payment of Expenses 
- Costs of moving household effects either by commercial goods carrier or by the employee 


Reimbursement Limitations: 

=" Moving Costs that are not included in the Department of Personnel Administration rules 
governing promotional relocations. (Refer to DPA Article 7 beginning on page 7) 

=" Loss/decrease in value of a peace officer’s residence due to a forced sale. 


= Unapproved expenses. The appointing authority must approve relocation plans before costs are 
incurred in order to be eligible. 


= Unauthorized payment of a peace officer’s salary while moving. 
= Temporary housing which exceeds 60 days. 


= Relocation costs incurred 120 days after the original notification of a viable threat if the peace 
officer has failed to relocate. 


= Litigation expenses if incurred by claimants and /or law enforcement agencies responding to 
and/or defending claims or actions brought under P.C. section 832.9. 


Records Retention: 


In case of State audit, please retain copies of all support documentation. Also, track time for the eligible activities listed 
above. (see attached forms). Time studies are acceptable and can be used for two years. Claims can be audited for three 
years after the date the first payment is made on claim. 
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TIME LOG 


CITY OF: 
DEPARTMENT: 
PROCESS: 


NOTE: Please track time to the nearest 6 minute increment. DO NOT round to quarter or half hour. 


DATE NAME/TITLE ACTIVITY ee OF 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 


Title: 


Date: 


Signature: 


Supervisor's 


Signature 





Page 012 


Peace Officer Personnel Records 
Evidence Code 1043, sub. (a), P.C. 832.5 (b) & (c), and 832.7 (b) & (e). 


Number of Officers Notified | Number of Disposition Letters 
of Discovery Requests to Complaining Parties 


(Pitchess Motions) 


FY 2019-20 FY 2019-20 








PITCHESS MOTIONS: 


L 


2. 


Name and title of employee notifying officers of Pitchess Motion Requests: 





Amount of time per notification: (conduct & attach a time study) 





LETTERS TO COMPLAINING PARTIES: 


3. 


Name and title of employee who drafts & provides letter to the complaining party of the disposition of the 
complaint again the peace officer. 





Amount of time to draft letter: 





Name and title of employee who edits/reviews/signs letter: 





Amount of time to edit/review/sign/letter: 





Name and title of employee who files/mails letter (clerical support): 





Amount of time to transmit and file letter: 





Title and time to provide complaining party with a copy of their complaint 





Please provide a report showing proof of cases and time logs 


For more detailed information visit : https://sco.ca.gov/Files-ARD-Local/Manuals/la_1718_popr264. pdf 
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POBORS II 


1) Provide notice to the peace officer being investigated that he or she may face 
disciplinary action after the investigation is complete. (Gov Code Section 3304(d)) 


DRAFT NOTICE: Title of position(s) that performs this activity: 
Time for this activity: 





EDIT: Title of position(s) that performs this activity: 
Time for this activity: 





REVIEW & APPROVE: Title of position(s) that performs this activity: 
Time for this activity: 





Number of cases in FY 19-20= | 


2) After the investigation and any pre-disciplinary response or procedures utilized by 
the employer, notify the peace officer in writing that the employer has decided to 
impose discipline on the officer. (Gov Code Section 3304(f)): 


a) Dismissal, demotion, suspension, salary reduction or written reprimand received by 
probationary and at-will employees whose liberty interest are not affected (i.e., the charges 
supporting a dismissal do not harm the employee’s reputation or ability to find future 
employment 


b) Transfer of permanent, probationary and at will employees for purposes of punishment 


c) Denial of promotion for permanent, probationary and at will employees for purposes other 
than merit; 


d) Other actions against permanent, probationary, and at will employees that result in 
disadvantage, harm, loss or hardship and impact the career opportunities of the employee. 


(NOTE - Conducting the investigation and serving notices is NOT reimbursable) 


DRAFT NOTICE: Title of position(s) that performs this activity: 
Time for this activity: 





EDIT, REVIEW & APPROVE: Title of position(s) that performs this activity: 
Time for this activity: 





Number of cases in FY 19-20= | 
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3) Perform the following activities upon receipt of a request by an officer to inspect his 
or her personnel files. (Gov Code Section 3306.5): 


a. Permit a peace officer to inspect personnel files at reasonable time and intervals, and during 
usual business hours, upon request by the officer. The personnel files the officer may 
inspect are limited to those that are used or have been used to determine that officer’s 
qualifications for employment, promotion, additional compensation, or termination or other 
disciplinary actions. (Gov. Code 3306.5) 


This activity does NOT include scheduling and appointment to inspect file, monitoring the 
officer while he/she reviews the information, or paying the officer for time away from 
normal duty. 


Title of position(s) that performs this activity: 
Time for this activity: 
Number of cases: FY 19-20= 


b. Make the personnel file or copy thereof available within a reasonable period of time after a 
request therefore by the officer. (Gov Code 3306.5(b)) 


Title of position(s) that performs this activity: 
Time for this activity: 
Number of cases: FY 19-20= 


c. File in an officer’s personnel file a copy of the officer’s written request to correct or delete a 
portion of the officer’s personnel file, which the officer believes to be mistakenly or 
unlawfully placed in the file. (Gove Code 3306.5(c)) 


Title of position(s) that performs this activity: 
Time for this activity: 
Number of cases: FY 19-20= 


d. Within 30 days of receiving an officer’s request to correct or delete a portion of his or her 
personnel file pursuant to Government Code Section 3306.5(c), grant the request and make 
the required changes or notify the officer of the decision to refuse the request. (Gov Code 
3306.5(d)) 


Title of position(s) that performs this activity: 
Time for this activity: 
Number of cases: FY 19-20= 


e. Ifthe employer refuses to grant the request, in whole or in part, state in writing the reasons 
for refusing the request, and make the written statement part of the requesting officer’s 
personnel file. (Gov Code 3306.5(d) 


DRAFT & APPROVE NOTICE: 
Title of position(s) that performs this activity: 
Time for this activity: 
Number of cases: FY 19-20= 
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Peace Officer Bill of Rights 





Total IA Cases involving SWORN staff: 


In Process at the New Cases Added Completed or closed | In Process at the Number of 
Beginning of the FY: during this FY In the FY: End of the FY: | Appealed Cases: 


7/1/19-6/30/20 = 7/1/19-6/30/20 = TA/19-6/30/20 = T/A/19-6/30/20 = | 7/1/19-6/30/20 = 





(Please attach copy of time logs/record keeping forms and additional documentation related to this claim.) 


Training: First Time Training for new staff assigned to IA (Attach POST sheets) 


Name and/or title 
Date 








Name and/or title 
Date 








Name and/or title 
Date 
Name and/or title 
Date 














Name and/or title 
Date 














Name and/or title 
Date 








Due to the complexity of this program — we advise that you review the State Claiming 
instructions and Guidelines in more detail to determine eligibility of costs at SCO.CA.GOV 
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POBORS I--Eligible Activities 


NOTE: these costs are NOT eligible for investigations concerned solely &directly with alleged criminal activities. 


INTERROGATION ACTIVITIES: 


I-1) 


1-2) 
1-3) 


1-4) 
1-5) 
1-6) 
1-7) 
1-8) 
1-9) 


Identification of the interrogating officers to include in the notice of interrogation. (activities prior to 
assignment to investigator NOT eligible) 

Review of agency complaints or other documents to prepare notice of interrogation. 

Prepare, review (including counsel), provide, & present prior notice to Peace Officer regarding 
nature of interrogation. Includes redaction of the agency complaint for names/other confidential info 
Processing, service, and retention of copies 

Compensate peace officer for interrogation conducted during overtime hours 

Prepare and review of overtime compensation requests 

Record the interrogation when Peace Officer employee records the interrogation 

Cost of media copying, storage, and transcription (when the subject PO records the interrogation) 
Make & provide a copy of tape(s) if requested by the officer 


I-10) Transcribe & provide material(s) (notes made by a stenographer at an interrogation, copies of reports 


or complaints made by investigators or other persons, if requested by the officer 


ADVERSE COMMENT ACTIVITIES: 


AC-1) 
AC-2) 


AC-3) 
AC-4) 
AC-5) 


Prepare notice of adverse comment 

Review the circumstances or documentation leading to the adverse comment by command staff, 
supervisor(s), HR or counsel including determination whether same constitutes an adverse 
comment and review for accuracy 

Notify and present adverse comment to officer & notification concerning rights regarding the same 
Obtaining signatures and review of officer’s written response to the adverse comment 

Attach the peace officer’s response to the adverse comment and file the document 


ADMINISTRATIVE APPEAL ACTIVITIES: (DOES NOT APPLY TO RESERVE OR RECRUIT OFFICERS) 
Conduct an administrative hearing for the following disciplinary actions: 


> 
> 
> 


AA-1) 
AA-2) 


AA-3) 
AA-4) 


transfer of permanent employees for purpose of punishment 

denial of promotion for permanent employee for reasons other than merit; and 

other actions against permanent employees that result in disadvantage, harm loss or hardship and 
impact the career opportunities of the employee (Does NOT include the disciplinary actions of 
dismissal, demotion, suspension, salary reduction, or written reprimand.) 


Prepare and review the various documents necessary to proceed with the admin hearing 
Conduct the Administrative Appeal (post-Skelley) (includes time and labor of the administrative 
body and its attendant clerical services, witness fees, and witness time spent) 

Prepare and serve subpoenas 

Prepare and serve any ruling of the administrative body 


Note that the cost of legal review and assistance with the conduct of the hearing including witness fees and 
employee witness salaries, and clerical fees are reimbursable. 


ADMINISTRATIVE ACTIVITIES: 


A-1) 
A-2) 


Meet/review the procedural status of the cases. 
Update and track the procedural status of the case. 
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POBORS II--Eligible Activities 
PERONNEL FILE: 


PF-1) Permit a peace officer to inspect their personnel file 

PF-2) Make the personnel file or copy available within a reasonable time after request 
(DOES NOT INCLUDE: scheduling appointment, monitoring the officer during review of info, 
or paying the officer for time away from normal duty) 

PF-3) File the officer’s written request to correct or delete info they believe is incorrect or unlawful 

PF-4) Within 30 days of receiving officer’s request for correction, grant request and make changes 
(this includes officer time to make/draft request, make changes and respond to request) 

PF-5) Ifthe request is denied in whole or in part, provide a written denial and reason for denial. 


STORAGE LOCKER INSPECTION: 


SL-1) Notify an officer orally or in writing that a search of the assigned locker or storage space will 
be conducted. Includes drafting, editing and approving a written notice. 


WRITTEN NOTICE TO SWORN OFFICER THAT THEY MAY FACE DISCIPLINARY ACTION: 


NOI-1) Draft, edit and approve a written notice (with reason for dismissal) to a Chief of Police that is 
dismissed when the charges DO NOT damage the Chief s ability to find other employment 


NOI-2) Within one year of discovery of misconduct: draft, review and edit and approve a written notice 
and give it to the officer being investigated stating that he/she may face disciplinary action after 
the investigation is complete. 


WRITTEN NOTICE THAT EMPLOYER HAS DECIDED TO IMPOSE DISCIPLINE: 
NOI-3 is eligible when disciplinary actions meet the following circumstances: 
= Dismissal, demotion, suspension, salary reduction or written reprimand received by 
probationary and at-will employees whose liberty interest are not affected (i.e., the 


charges supporting a dismissal do not harm the employee’s reputation or ability to find 
future employment 





=" Transfer of permanent, probationary and at will employees for purposes of punishment 


= Denial of promotion for permanent, probationary and at will employees for purposes 
other than merit; 


= Other actions against permanent, probationary, and at will employees that result in 
disadvantage, harm, loss or hardship and impact the career opportunities of the employee. 


NOI-3) Draft, review, and edit and approve a written notice that the employer has decided to impose 
discipline on the officer and give it to the PO 
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TIME LOG 


CITY OF: 
DEPARTMENT: 
PROCESS: PEACE OFFICER BILL OF RIGHTS - INTERNAL AFFAIRS INVEST. 


NOTE: Please track time to the nearest 6 minute increment. DO NOT round to quarter or half hour. 


AMOUNT O 
DATE NAME/TITLE ACTIVITY ee ail 


Dioner || 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 
Title: 


Date: 


Signature: 





Page 019 


TIME LOG 


CITY OF: 
DEPARTMENT: POLICE 


PROCESS: IA Meetings to review procedural status of case 


NOTE: Please track time to the nearest 6 minute increment. DO NOT round to quarter or half hour. 


DATE NAME/TITLE ] AMOUNT OF TIME 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 


Title: 


Signature: 
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TIME LOG 


CITY OF: 
DEPARTMENT: POLICE 


PROCESS: Transcription of notes, tapes, documents... for IA cases 


NOTE: Please track time to the nearest 6 minute increment. DO NOT round to quarter or half hour. 


DATE 
PROVIDED 
TYPE OF DOCUMENT eee ge OF JNUMBEROF TO 
SUBJECT 
OFFICER 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing is true and correct based 
upon my personal knowledge. 


Prepared by: 
Title: 


Date: 


Signature: 
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Racial and Identity Profiling (Pending) 





Eligible Fiscal Year(s): 2017-18 (beginning November 7, 2017) 
2018-19 
2019-20 


Mandated Activities: The Identity Profiling Act of 2015 (Statutes of 2015, Ch. 466 and Statutes 2017, 
Ch. 46) added and amended Gov. Code section 12525.5 and amended Penal Code sections 13012 and 
13519.4 and Cal Code of Regulations, title 11, sections 999.224-999 229, 


Every agency that employee police officers must electronically repot to the Attorney General, on an 
annual basis, data on all “stops” made. Data necessary includes: time, date, location, and reason for the 
stop; perceived race/ethnicity; gender/LGBT status; approximate age and English fluency; disability; 
reason for stop; the actions taken by the officer during the stop; results of stop. Also required are the 
officers ID number, years of experience, type of assignment. 


Collection and Reporting Dates 


Agencies employing 667-1000 Peace Officers, begin collection data 1/1/19; 1“ round of reports due 4/1/20 
Agencies employing 334-667 Peace Officers, begin collection data 1/1/21; 1“ round of reports due 4/1/22 
Agencies employing < 334 Peace Officers, begin collection data 1/1/22; 1* round of reports due 4/1/23 


Eligible Activities: 
One-time Costs: 

1) Set up & implementation: Includes review of new laws mandating these requirements, planning, 
meetings, staff training (sworn and non-sworn), update of Policy and Procedures Manuals, and 
other implementation activities such as testing, debugging, etc. 

2) Software costs: purchase or system modifications necessary to track required data 

3) Hardware costs: please support with invoices, contracts and detailed explanation of how and why 
the expenditures were required. 


On-Going Costs: 

1) On January 1 of each year until the agency begins reporting to the DOJ, the agency must count the 
number of peace officers it employs who are subject to this law to determine when an agency must 
start collecting “stop” data and report it to the DOJ. 

2) Agency must create and assign each officer with a permanent Officer ID Number & 
compute/report employee’s years of experience. 

3) Agency must maintain a system to match Officer ID Number with their stops. 

4) Peace Officer must collect and enter mandated data fields for every stop during or by the end of the 
officer’s’ shift. This includes providing a brief (250-character max) written explanation regarding 
the reason for the stop. 

5) Annually report via electronic transmittal all “stop” data from the preceding calendar year. 

a) Electronically submit to DOJ & retain all stop data (via web browser-based DOJ application, 
system to system web service or a secured file transfer protocol 

b) Authorize and remove users to the system as necessary. Ensure secure from unauthorized 
access, alterations, deletions, or release. 

c) Keep a record of source data for three years and make available for inspection (not 
applicable for agencies using the DOJ web browser-based application) 
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6) 


Audits and validation of data collected: 

a) Ensure that the technical specifications for data values are consistent with the regulations 
and follow the data dictionary prepared by DOJ. 

b) Ensure that all data elements, data values, and narrative explanatory fields conform to the 
regulations and correct any errors in the data submission process through the DOJs error 
resolution process. 

c) Agencies submitting records via the system to system web service or the secure file transfer 
protocol shall include a unique stop record number for each stop to that the DOJ can use the 
record number to relay information on errors when necessary. 

d) For stop data collected, ensure that the name, address, social security number or other 
unique personally identifiable information of the individual stopped, searched, or subjected 
to property seizure, and the badge number or other unique identifying information of the 
peace officer involved, is not transmitted to the Attorney General in an open text field. 


Data Needs: 


1) 
2) 
3) 
4) 
5) 
6) 


Total number of eligible officer “stops” by fiscal year = 

Time spent by officer per stop to enter required information. Minutes per stop = 

Time spent by support staff per “stop” to enter required information. Minutes per Stop = 
Invoices to support cost of items purchased to implement mandate 

Time Logs to support staff time to implement mandate (Time study good for 3 years) 
Other records to support costs 


Other Considerations: 


When two or more agencies are involved in a stop, only the primary agency shall submit a report. 


If more than one officers conducts the stop, the officer with the highest level of engagement with the 
person shall submit the full report. 


If the city receives reimbursement of these costs from grants or other sources, such as other local 
governmental entities, these must be identified and offset as revenues on the claim forms. 


If the City contracts officers out to work for others — those costs are not eligible for reimbursement by 
the City, however, may be claimed by the contracting entity. 


For more detailed information visit: https://(www.csm.ca.gov/matters/18-TC-02.php and 
https://www.sco.ca.gov/ard_mancost.html for the claiming instructions (expected 4/1/21) 


Records Retention: 


In case of State audit, please retain copies of all support documentation. Also, track time for the eligible activities listed 
above. (see attached forms). Time studies are acceptable and can be used for two years. Claims can be audited for three 


years after the date the first payment is made on claim. 


Cost Recovery Systems, Inc. 
705-2 East Bidwell Street, #294 
Folsom, CA 95630 


Phone (916) 939-7901 Fax (916) 939-7801 Email: AChinnCRS@aol.com 
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Complete these logs for a one month time period (all officers) 


CITY OF: 


Office Time Study to monitor Mandated "Stop" Racial Profiling Incident Reporting Time 


CASE NUMBER: 
DATE: 


Time Survey Sheet - track time to nearest minute increment 
Time to complete task or 


Eligible Activities total per case 


START TIME: 
enter date, time, duration of stop 
enter location of stop 


enter percieved race, ethinicity, gender, LGBT,age, disability 


select all applicable circumstances that gave officer reasonable suspision 


enter ACTIONS taken during stop 


TOTAL MINUTES PER CASE: 


Certification: 
Thereby certify under the penalty of perjury under the laws of the State Of California that the foregoing is true & correct based upon my personal knowledge 


Prepared by: Signature: 








Please print name Date: 





Title: 





Supervisor Approval: 


Time for review and Approval = 


Please print name Signature: 








Title: Date: 
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Racial and Identity Profiling 


LIST OF ELIGIBLE ADMINSTRATIVE ACTIVITIES TO TRACK 


Please enter only the “code number” of the activity on your log forms 


START UP ACTIVITIES: 


SU-1 





Review of new laws mandating these requirements, planning and meeting to implement new 
mandate 


SU-2 Update, review, and approve new Policies and Procedures related to this mandate 

SU-3 Staff training (sworn and non-sworn) to implement this mandate 

SU-4 System modifications necessary to track required data (software) includes testing and debugging 

SU-5 System modifications necessary to track required data (hardware) includes testing and debugging 

REPORTING ACTIVITIES: 

R-1 Create and assign each officer with a permanent Officer ID Number 

R-2 Compute/report employee’s years of experience 

R-3 Maintain a system to match Officer ID Number with their stops 

R-4 Annually report via electronic transmittal all “stop” data from the preceding calendar year 

R-5 Electronically submit to DOJ & retain all stop data (via web browser-based DOJ application, 
system to system web service or a secured file transfer protocol 

R-6 Authorize and remove users to the system as necessary. Ensure secure from unauthorized access, 
alterations, deletions, or release 

R-7 Keep a record of source data for three years and make available for inspection (not applicable for 


agencies using the DOJ web browser-based application) 


AUDIT AND DATA VALIDATION ACTIVITIES: 


AV-1 


Ensure that the technical specifications for data values are consistent with the regulations and 
follow the data dictionary prepared by DOJ. 


AV-2 Ensure that all data elements, data values, and narrative explanatory fields conform to the 


AV-3 


regulations and correct any errors in the data submission process through the DOJs error 
resolution process. 


Agencies submitting records via the system to system web service or the secure file transfer 
protocol shall include a unique stop record number for each stop to that the DOJ can use the 
record number to relay information on errors when necessary. 


AV-4 For stop data collected, ensure that the name, address, social security number or other unique 


personally identifiable information of the individual stopped, searched, or subjected to property 
seizure, and the badge number or other unique identifying information of the peace officer 
involved, is not transmitted to the Attorney General in an open text field. 


Cost Recovery Systems, Inc. 


705-2 East Bidwell Street, #294 
Folsom, CA 95630 


Phone (916) 939-7901 Fax (916) 939-7801 Email: AChinnCRS@aol.com 
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TIME LOG (ADMINISTRATIVE ACTIVITIES) 


CITY OF: 
DEPARTMENT: 
PROCESS: RACIAL PROFILING TRACKING MANDATE (NON-OFFICER TIME) 
(See ELIGIBLE ACTIVITIES LIST and CODES) 


NOTE: Please track time to the nearest minute increment. DO NOT round to quarter or half hour. 


ACTIVITY AMOUNT OF 
NAME/TITLE (Use Code from “Activity | TIME in 
Menu page") nearest minute 

increment 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 


Prepared by: 
Title: 


Date: 
Signature: 
Reviewed and Approved by Supvervisor: 


Name: 
Title: 


Signature: 
Date: 
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TIME LOG 


CITY OF: 
DEPARTMENT: POLICE 
PROCESS: 


NOTE: Please track time to the nearest 1 minute increment. DO NOT round to quarter or half hour. 


NAME/TITLE | AMOUNT OF TIME 


Certification: 


| hereby certify under the penalty of perjury under the laws of the State of California that the foregoing 
is true and correct based upon my personal knowledge. 
Prepared by: 
Title: 


Date: 
Signature: 
This Log Reviewed and Approved by Supvervisor: 
Name: 


Title: 


Date 


Signature: 
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START UP ACTIVITIES: 


SU-1 Review of new laws mandating these requirements, planning and meeting to implement new mandate 
SU-2 Update, review, and approve new Policies and Procedures related to this mandate 

SU-3 Staff training (sworn and non-sworn) to implement this mandate 

SU-4 System modifications necessary to track required data (software) includes testing and debugging 

SU-5 System modifications necessary to track required data (hardware) includes testing and debugging 


REPORTING ACTIVITIES: 


R-1 Create and assign each officer with a permanent Officer ID Number 

R-2 Compute/report employee’s years of experience 

R-3 Maintain a system to match Officer ID Number with their stops 

R-4 Annually report via electronic transmittal all “stop” data from the preceding calendar year 

R-5 Electronically submit to DOJ & retain all stop data (via web browser-based DOJ application, system to system web service or a secured file transfer protocol 
R-6 Authorize and remove users to the system as necessary. Ensure secure from unauthorized access, alterations, deletions, or release 

R-7 Keep a record of source data for three years and make available for inspection (not applicable for agencies using the DOJ web browser-based application) 


AUDIT AND DATA VALIDATION ACTIVITIES: 


AV-1 Ensure that the technical specifications for data values are consistent with the regulations and follow the data dictionary prepared by DOJ. 
AV-2 Ensure that all data elements, data values, and narrative explanatory fields conform to the regulations and correct any errors in the data 
submission process through the DOJs error resolution process. 
AV-3 Agencies submitting records via the system to system web service or the secure file transfer protocol shall include a unique stop record number 
for each stop to that the DOJ can use the record number to relay information on errors when necessary. 
AV-4 For stop data collected, ensure that the name, address, social security number or other unique personally identifiable information of the individual stopped, 


searched, or subjected to property seizure, and the badge number or other unique identifying information of the peace officer involved, is not transmitted to 
the Attorney General in an open text field. 
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To: Aaron Magnani[aaronmagnani@gmail.com]; Lauren Meister[LMeister@weho.org] 

Cc: caringheartschs@aol.com[caringheartschs@aol.com]; Danielle 
Chrysohoidis[makeup@daniellekatherine.com]; nikkiannpr@gmail.com[nikkiannpr@gmail.com]; Rayna 
Plummer[rayna.plummer@lacity.org]; Marissa Garcia[marissa.garcia@lacity.org]; Corey 
Blake[corey.blake@lacity.org]; Eric Garcetti[mayor.garcetti@lacity.org]; Mike Feuer[Mike.feuer@lacity.org]; Mary 
Clare Molidor[mc.molidor@lacity.org]; Kathleen Kenealy[kathleen.kenealy@lacity.org]; Rob 
Wilcox[Rob.wilcox@lacity.org]; Alexander Ponder[Alexander.ponder@lacity.org]; Paul 
Koretz[paul.koretz@lacity.org]; Debbie Dyner Harris[debbie.dynerharris@lacity.org]; Kevin 
Nahai[kevin.nahai@lacity.org]; lan O'Brien[38916@lapd.online]; Kristin Cook[kcook@weho.org]; Overton, 
Zaire[ZOverton@bos.lacounty.gov]; michelle.garakian@lacity.org[michelle.garakian@lacity.org]; 
governor@governor.ca.gov[governor@governor.ca.gov]; 
schiff.constituent@mail.house.gov[schiff.constituent@mail.house.gov]; Rachel[Migamak@yahoo.com]; Lapkin, 
Fanny[flapkin@lasd.org] 

From: Moulder, William C 

Sent: Sat 8/8/2020 2:47:29 PM 

Subject: Re: COOKIES ON MELROSE - Los Angeles - Must Not Be Allowed to Continue to Operate 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Aaron, 
How are you? I hope well. We are very aware of this issue. 


Yesterday, the City of West Hollywood, the City of Los Angeles, LASD, LAPD, LA City Attorney’s 
Office, West Hollywood Councilmember Meister and LA City Councilmember Koretz had a very 
productive meeting with the owners of Cookies and the property owner. Requirements were made of the 
owner of Cookies, and he was given 2-3 weeks to show vast improvement. 


A wonderful Team from West Hollywood and LA City are working on this, and there will be resolution. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Aaron Magnani <aaronmagnani@gmail.com> 

Sent: Saturday, August 8, 2020 3:33:01 PM 

To: LMeister@weho.org <LMeister@weho.org> 

Cc: caringheartschs@aol.com <caringheartschs@aol.com>; Danielle Chrysohoidis 


<makeup@daniellekatherine.com>; nikkiannpr@gmail.com <nikkiannpr@gmail.com>; Rayna Plummer 
<rayna.plummer@lacity.org>; Marissa Garcia <marissa.garcia@lacity.org>; Corey Blake 
<corey.blake@lacity.org>; Eric Garcetti <mayor.garcetti@lacity.org>; Mike Feuer <Mike.feuer@lacity.org>; 
Mary Clare Molidor <mc.molidor@lacity.org>; Kathleen Kenealy <kathleen.kenealy@lacity.org>; Rob Wilcox 
<Rob.wilcox@lacity.org>; Alexander Ponder <Alexander.ponder@lacity.org>; Paul Koretz 
<paul.koretz@lacity.org>; Debbie Dyner Harris <debbie.dynerharris@lacity.org>; Kevin Nahai 
<kevin.nahai@lacity.org>; lan O'Brien <38916@lapd.online>; Moulder, William C <WCMoulde@lasd.org>; Cook, 
Kristin <kcook@weho.org>; Overton, Zaire <ZOverton@bos.lacounty.gov>; michelle.garakian@lacity.org 
<michelle.garakian@lacity.org>; governor@governor.ca.gov <governor@governor.ca.gov>; 
schiff.constituent@mail.house.gov <schiff.constituent@mail.house.gov>; Rachel <Migamak@yahoo.com> 
Subject: COOKIES ON MELROSE - Los Angeles - Must Not Be Allowed to Continue to Operate 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Dear Lauren, 


I am resident on Kings Road in West Hollywood. Since Cookies on Melrose opened for business on the 
corner of Kings Rd. and Melrose at 8360 Melrose Ave., Unit 101, 90069, my neighborhood as devolved 
almost instantly into a nightmare: 


Cookies has literally destroyed our neighborhood. In my 20 years of living in LA county I have never 
seen anything like this happen. I am aware that countless warnings have been given to Cookies to "get 
their act together" from the city and local police enforcement, but these "warnings" clearly feel like 
nothing more than a method, an attempt by local politicians to simply, temporarily, only pacify tax-paying 
citizens. And these countless "warnings" have not had any positive effect on actually fixing the problem at 
all. There are many reasons for this; one clearly being that Cookies aggressive marketing tactics are 
directly aimed at a specific demographic (criminals and wannabe criminals in general and criminals with 
gang affiliation). This has attracted only these types and now these types are ravaging our once safe 
neighborhood without mercy and to no avail (Cookies clothing section sells products like "Bullet-Proof 
Hoodies"). 


No matter how many "warnings" this establishment receives from the city, it is beyond clear that they will 
NEVER be able to control the immense damage that it's patrons consistently inflict on the surrounding 
area; our beloved neighborhood. And it has only gotten much worse and continues to get worse, in fact it 
is now completely out of control. But don't take my word for it, just take a brief moment and look into it - 
It would be VERY easy for you to discover for yourself. And it would also be VERY easy for you to 
come instantly to the VERY logical conclusion that the only solution here is obviously for the city to 
either revoke Cookies temporary licence to operate now or the second best solution at least, to not 
reissue Cookies their license to operate in November when their current licence is up for expiration, 
therefore forcing them to close down. 


As documented by people who live in the neighborhood, and I'm sure the LAPD and LASD, Cookies 
being able to operate seems to clearly have caused a tremendous, unconscionable amount of crimes and 
horrendous issues (not limited to): burglary, armed burglaries, firearms possession arrests, assaults, public 
urination on private property, loitering, disturbance of the peace, fights, the unbearable stench of 
marijuana wafting into our homes, loud music from both parked and moving cars, cannabis smoking 
illegally in cars, on the Cookies site and off the Cookies site by Cookies employees and patrons, illicit 


drug dealings and illegal resale of Cookies products on the streets, very reckless driving, car accidents to 
both moving and parked cars (my fiance has had her car hit TWICE while parked by two different 
Cookies patrons) and other neighbors have had their cars hit while parked as well and much much more. 
My fiancee has even been threatened by a highly intoxicated man who followed her home while she 
walked our dog. 


There is litter everywhere (including many Cookies shopping bags and containers). Cookies patrons park 
illegally on private property and block our driveways and streets. Cars coming from Cookies race each 
other up and down our street without regard for children, and people walking their dogs who are just 
trying to lead a peaceful life in what used to be a peaceful neighborhood. This has also seemed to have 
caused accidents where citizens have actually been struck with vehicles disobeying the speed limit. 

* This neighborhood had none of these issues before this so-called business was allowed to open. 


Also, as you know, Los Angeles County is reporting more than 2,600 new coronavirus cases and 51 
deaths and yet Cookies remains open for recreational cannabis sales? This is obviously not what Gov, 
Newsom had in mind when he designated dispensaries as essential businesses. Does Mayor Garcetti know 
what is being allowed to happen in his city?? As my fellow neighbor's and I have proven, at any given 
time from 8am past 1OPM carload after carload of customers converge upon our neighborhood and 
groups walk up and down our streets, not social distancing or wearing many masks, including gun- toting 
Cookies security guards who do nothing to prevent any of this. 


In addition to all else that we have all brought to your attention, Cookies and its customers obviously 
pose a serious health risk to our neighborhood and our entire city. The store itself and the huge extremely 
problematic crowds it attracts is a super spreader in itself. 


* How could our politicians allow this business to open and operate here? And more so, allow it to 
continue to operate now, after all this has been documented; actual videos, photos, arrestes, etc.?? Please 
have a look at this article in the LA Times just to give you glimpse of what the type of people we are 
dealing with: https://www.latimes.com/business/story/2019-10-10/instagram-social-club 





* My fellow neighbors/citizens/tax-payers/voters and I are demanding that you do something immediately 
to restore our neighborhood/street to it's peaceful former self: We all are pleading with you - Please 
revoke Cookie's licence to operate or at least (if it is your only option) do not reissue their temporary 
licence up in November. For the city to allow this destruction and carnage to continue would be 
extremely unacceptable and very questionable to us all here. This so-called business has NO BUSINESS 
operating in our neighborhood simply for the sake of the city collecting more revenue from it. The notion 
that Cookies is still being allowed to operate is now, so preposterous, that it even unfortunately brings 
forward the thought to all our minds, that possibly (and we are certainly not accusing anyone of such) 
someone could be being bribed to allow it to continue - this is because it is so bizarre to us that, with all 
of the endless efforts on ours and local law enforcement's parts (God bless them), Cookies has not been 
forced to close down by now. And reading articles like the below does not does not help sooth these 
unfortunate thoughts that we obviously hope are not true: 
https://www.politico.com/states/california/story/2020/06/23/los-angeles-council-member-arrested-and- 
charged-with-bribery-1294173 

* In closing, we suggest and ask very sincerely, that if the city and our politicians wish to continue to 
have our support for reelection as opposed to zero support and even possibly, the neighborhood 
organizing an effort to bring to light what is tragically being allowed to continue to the press, that the city 
and our politicians do the right thing and please revoke, or at least do not re-issue Cookies temporary 
license in November. Our entire neighborhood is counting on you all and pleading with you all and need 








this to happen above all else - These are the only two viable options to save our neighborhood and our 
citizens! 


We all implore you to please do the right thing. 
Many thanks, 


Aaron Magnani 


To: Edward Ramirez - LASD[ECRamire@lasd.org]; McGauley, Nancy L.[nlmcgaul@lasd.org]; Best, 
Richard H.[RHBest@lasd.org] 

Cc: Roth, Jennifer M.[JMRoth@lasd.org]; Lapkin, Fanny[flapkin@lasd.org]; Kristin 
Cook[kcook@weho.org]; Corri Planck[CPlanck@weho.org]; Lisa Belsanti[Lbelsanti@weho.org]; Joshua 
Schare[JSchare@weho.org] 

From: Moulder, William C 

Sent: Fri 8/7/2020 10:28:37 PM 

Subject: Re: CARE Outreach Homeless Operations and Tarzana Treatment Center 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Richard, 
How are you? | hope well. 


Will you post this on our social media platforms?: 


West Hollywood Sheriffs Station, the City of West Hollywood, and Tarzana 
Treatment Center (TTC) have initiated a new program to assist our Community 
members who are experiencing homelessness and substance use disorder. 


West Hollywood Station Community Impact Teams (CIT) conduct CARE 
Outreach operations (Contact, Assist, Resources, Enforcement) in the City of 
West Hollywood to assist people who are experiencing homelessness, substance 
use disorder, and mental health issues. West Hollywood Station works closely, in 
a wonderful partnership, with the City of West Hollywood Human Services 
Division to assist these members of our Community. 


When someone is arrested for a minor misdemeanor crime and is experiencing 
homelessness and substance use disorder, we have a clinician from TTC visit the 
person in our station jail to evaluate them for the program. If the person qualifies, 
and is willing to participate, they will be released on a promise to appear and can 
immediate go into a recovery program. The goal of the program is to provide the 
opportunity for people to easily get help if they want it. 


West Hollywood’s foremost objective is for the health, safety, and well-being of 


ALL our Community members. 


Thank you, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


To: Kristin Cook[kcook@weho.org] 

Cc: Lapkin, Fanny[flapkin@lasd.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 
From: Hoepner, Brian R. 

Sent: Thur 8/6/2020 9:31:01 AM 

Subject: stats page update 

City Stats July 2020.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello, 
Arrests data has been added to the stats page. 


Brian Hoepner — Crime Analyst 
Los Angeles County Sheriffs Department 
West Hollywood Station 


310-358-4123 / brhoepne@lasd.org 


City of West Hollywood 


Response 
Calls for Emergency 
Service 
July 2020 


Calls for Emergency 
Service (Avg. Time) 


Monthly Average 2020 
Monthly Average 201 


Calls for Emergency 
Service (Incidents) 


9 
Year to Date 2020| 11,232 42 1,132 
Year to Date 2019| 13,918 37 1,361 1,73 





Prepared on 08/03/2020/ WHD/CAU/BH Data taken from RAPS 417 and RAPS 2 reports 


To: Kristin Cook[kcook@weho.org]; Lapkin, Fanny[flapkin@lasd.org]; Janet 
Jimenez[JJimenez@weho.org] 

From: Moulder, William C 

Sent: Tue 8/4/2020 6:01:29 PM 

Subject: RE: july reports 

DUI STATS FOR THE MONTH OF JULY 2020.docx 

PEDESTRIAN JULY 2020.docx 


Here they are. Confirm you received them. Our system has had issues lately 
(and so do |). 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Moulder, William C 
Sent: Tuesday, August 4, 2020 6:08 PM 
To: Kristin Cook <kcook@weho.org>; Lapkin, Fanny <flapkin@lasd.org>; Janet Jimenez <JJimenez@weho.org> 
Subject: RE: july reports 


Are these the ones Jon did? 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Tuesday, August 4, 2020 4:54 PM 


To: Lapkin, Fanny <flapkin@lasd.org>; Moulder, William C <WCMoulde@lasd.org>; Janet Jimenez 
<JJimenez@weho.org> 
Subject: Fwd: july reports 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Sgt. Lapkin - we received all reports from Brian, we’ll just need the ones Jon used to put together for us 
when you have them ready. Thanks! 


Begin forwarded message: 


From: "Hoepner, Brian R." <brhoepne@lasd.org> 
Date: August 4, 2020 at 3:36:03 PM PDT 
To: Kristin Cook <kcook@weho.org> 
Cc: Janet Jimenez <JJimenez@weho.org> 
Subject: july reports 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Hi Kristin, 
This should be everything you need from me. | will send you an updated city stats page when 
arrest data becomes available. Thanks 


Brian Hoepner — Crime Analyst 
Los Angeles County Sheriff's Department 
West Hollywood Station 


310-358-4123 / brhoepne@lasd.org 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


DUI STATS FOR THE MONTH OF JULY 2020 


DUI ARREST LOCATIONS: 


TOTAL DUI ARRESTS: 0 


DATE AND LOCATIONS OF TRAFFIC COLLISIONS: 


DATE AND LOCATIONS OF TRAFFIC COLLISIONS: 0 


PEDESTRIAN/BICYCLISTS STATS OR THE MONTH OF JULY 2020 


VEHICLE VS PEDESTRIANS: 
July 14, 2020 — Hilldale Avenue/Norma Place — 1002 (Driver at Fault) 


P/1 is at fault for this collision due to driving at an unsafe speed — 22350 CVC 


TOTAL VEHICLE VS PEDESTRIANS: 1 


VEHICLE VS BICYCLISTS: 
July 4, 2020 — Santa Monica Boulevard/Sweetzer Avenue — Time 0727 (Driver at Fault) 


P/1 is at fault for making an unsafe turn — 22107 CVC 


TOTAL VEHICLE VS BICYCLISTS: 1 


Cc: Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org]; Lapkin, 
Fanny[flapkin@lasd.org]; LAUREN MEISTER[lauren@meister4weho.com] 

To: Bill Moulder - LASD[WCMoulde@lasd.org]; Vera Mijojlic[vera@seefilmla.org] 

From: p 

Sent: Tue 8/4/2020 4:35:05 PM 

Subject: Re: Customer service 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Thank you for this very thoughtful response on what appears to be something that could be very helpful 
fori am copying here (with her permission) s$ mother and my friend of over 25 years E 

HE GE lives in West Hollywood andl is technically not living anywhere at the moment (we 
believe he has been walking the streets the last couple of nights), but I just spoke to if and he is with 
her for now. I will let HJ take it from here. 


On Aug 4, 2020, at 5:13 PM, Moulder, William C <WCMoulde@lasd.org> wrote: 
Hi B 


We can send our Mental Evaluation Team (MET Team) to visit with 
W if you feel that would be helpful for him. 





Our MET Team consists of a Deputy Sheriff (with more than 1,000 
hours of additional mental health training) and a Clinician from the Los 
Angeles County Department of Mental Health. The MET Team has 
been very successful assisting Community Members who are 
experiencing mental health issues. The City of West Hollywood has 
been a leader in this area, being the first Contract City in Los Angeles 
County to contract for this dedicated MET Team for the City. Does 
MM live in the City of West Hollywood? 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 


Station: (310) 855-8850 
Office: (310) 358-4012 
Cell: (310) 365-6404 
Fax: (323) 415-1207 


To: Kristin Cook[kcook@weho.org] 

Cc: Venegas, Sergio A.[SAVenega@lasd.org]; Eyerly, Jacqueline[JEyerly@dmh.lacounty.gov] 
From: Moulder, William C 

Sent: Tue 8/4/2020 9:17:13 AM 

Subject: Public Safety Commission 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Sergio and Jackie, 
Hope you both are well. 


The City of West Hollywood Public Safety Director, Kristin Cook, is going to send you a Zoom invite to 
the next Public Safety Commission hearing which is Monday, August 10. 


The PSC wants to touch base and talk about your success. 
Thank You, and take care, 
Bill 


Get Outlook for iOS 





Cc: Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org]; Lapkin, 
Fanny[flapkin@lasd.org]; LAUREN MEISTER[lauren@meister4weho.com] 

To: Bill Moulder - LASD[WCMoulde@lasd.org] 

From: 

Sent: Mon 8/3/2020 8:36:33 PM 

Subject: Re: Customer service 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Thank you for your response, and especially your concern for I I’ve known Bi- he was five 
years old and have been a best friend of his mother for over 25 years. I think what most concerned me is 
that neither the dispatcher nor the on-scene deputies cared to hear the back story of my concern for 
MM ell being. Both of his parents and I are distraught at his situation. He has been troubled with 
mental illness for some number of years and our goal is to get him to a safe spot. Sadly, that probably 
means reaching rock bottom to finally achieve the desire to be better. I felt that it was important to 
document WE repeated attempts to harass me (even though I feel no threatening physical harassment) 
in order to help him get to that spot. The indifference to a real human condition on the part of the 
deputies, and particularly the dispatcher, is of great concern. Policing is a noble profession that is more 
than chasing robbers and apprehending drunk drivers, but unfortunately, today’s experience caused me to 
question whether or not those calling for extreme reform might actually have a point. I completely resent 
feeling like and being treated like a criminal for wanting (and expecting) law enforcement intervention. 

While not a physical threat today, we all know that situations such as this can and often do escalate. 
Best regards, 


On Aug 3, 2020, at 5:22 PM, Moulder, William C <WCMoulde@lasd.org> wrote: 


“i 


How are you? I hope well. I am sorry to hear about your experience. 





I will look into it and see what happened. Was the problem with the young man addressed? 
Take care, 


Bill 


Get Outlook for iOS 








From: 

Sent: Monday, August 3, 2020 4:37:40 PM 

To: Moulder, William C <WCMoulde@lasd.org>; Ramirez, Edward C. <ECRamire@lasd.org> 
Cc: Lauren Meister <lauren@ meister4weho.com> 


Subject: Customer service 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Dear Captain Ramirez and Lieutenant Moulder: 
I am disappointed to write this email. 


We ask a lot of law enforcement and oftentimes those who are sworn to uphold the law are 
unfairly characterized and maligned. 


One area where I believe there is a fair and sweeping charge is in the area of customer service and 
needlessly aggressive communications. 


Today I attempted to have deputies dispatched to deal with a troubled young man who has been 
harrassing me over the last week. The young man is the 31-year-old son of a dear friend 
who is having increasingly sad mental health issues and for which he has been in psych 
evaluation after several encounters with police. Between last night and this afternoon he 
called multiple times from the call box at my front door. I was not home and did not 
answer, but I immediately walked home to confront him and tell him that he had to leave. 
Because I wanted to keep him engaged, I texted a friend to call the station to dispatch 
deputies. The deputy (McNally) gave my friend significant and prolonged pushback and 
seemed unwilling to take it seriously. Finally, my friend told me that a deputy was on their 
way. What showed up was four cars, with lights flashing, and one overly aggressive 
deputy dismissively asked my what I wanted them to do about it. Their job--to serve and 
to protect, right? 


It might seem petty to talk about attitudes and friendliness, but should we expect and tolerate 
nastiness from deputies? Further, after all the pushback, wasn't it a bit of overkill to send 
four cars and deputies? There's a running joke around WeHo about over-response and it's 
sad to say that there is a truthful backstory to the running joke. 


Surely we can treat citizens with a bit more respect and courtesy. 


The incident report Ti TT 


To: Lindsey Horvath[LHorvath@weho.org]; Alison Weismiller[alisonweismiller@gmail.com] 

Cc: Kristin Cook[kcook@weho.org]; Danny Rivas[DRivas@weho.org]; Lapkin, Fanny[flapkin@lasd.org] 
From: Moulder, William C 

Sent: Sun 8/2/2020 11:05:20 PM 

Subject: Re: Enforcing mask law 


Hi Alison, 


How are you? | hope well. 


The City of West Hollywood has been a leader with this issue. Based on the 
increase in COVID-19 infections, and the Order of the Governor, County, and 


City Council, the need to wear a mask has become critical. 


As you know, we announced that we would have to increase our enforcement 
for people refusing to wear a face cover/mask in public. It is always our intent to 
educate and advise about the mandate and change the paradigm. The City of 
West Hollywood, along with the Los Angeles County Sheriff's Department, have 


supplied masks that we handed out to people in our Community. 


On Thursday, July 2, 2020, West Hollywood Sheriff's Station conducted a face 
cover/mask operation, as part of our continuing efforts to “flatten the curve” of 
this Pandemic. The COVID-19 infection rate has been on the rise nationally, 
and there have been record high daily infection rate numbers. The Governor of 
California has issued an order for everyone in the State to wear a face 
cover/mask when in public, and the City of West Hollywood enacted a similar 


order. 


The City of West Hollywood and the West Hollywood Sheriff's Station have 


received numerous complaints by Community members regarding people not 


wearing face covers/masks while in public, in violation of the order. 

Members of West Hollywood Sheriff's Station Community Impact Team (CIT) 
took to the streets in West Hollywood in an effort to educate our Community 
about the requirement to wear a face cover/mask whilst in public. They focused 
on the main business thoroughfares of Santa Monica Boulevard, Sunset 
Boulevard, Melrose Avenue, and Plummer Park and West Hollywood Park. 
Traditionally, these areas have the highest pedestrian traffic. The Teams 
contacted more than 100 people and provided the same number of masks to 


our Community. No citations were issued. 


While Team Deputies were walking the streets, they experienced tremendous 
positive feedback and overwhelming gratitude from the Community regarding 
the operation. The Community appreciated the proactive approach to keep 


people safe and healthy. 


We conducted a short face cover/mask operation on Wednesday, July 8, 2020, 
on Santa Monica Blvd between Hancock and Robertson with members of our 
COPPS Team. As it is always our intent, we endeavored to educate the public 
about the importance of wearing a face cover/mask. We contacted 
approximately 5-10 people who were not wearing face covers/masks. We also 


provide 4 masks to people who did not have one. No citations were issued. 


On Thursday, July 16, our CIT Teams (COPPS and EPT) conducted a face 
cover/mask enforcement operation. We cited (administrative cite) eight (8) 
people in Plummer Park and four (4) people in other areas of the City, for a total 


of twelve (12) cites. We provided each individual that we cited with a mask. 


On July 23, our Special Teams (COPPS and EPT) conducted a face 
cover/mask enforcement operation. We cited (administrative cite) eleven (11) 
people in various areas of the City including Santa Monica Blvd, Melrose Ave, 


and La Brea. We provided each individual that we cited with a mask. 


Face Cover/Mask Enforcement Operation Citations 


Thursday, July 16 — 12 
Friday, July 17 — 1 
Wednesday, July 22 — 1 
Thursday, July 23 - 11 
Tuesday, July 28 - 4 
Total - 29 


If someone sees a person without a face cover/mask, they can call West 
Hollywood Sheriffs Station (310) 855-8850. We will send a message out to 
Patrol Units to see if there is someone in the area to check. The majority of 
enforcement will be conducted by our CIT Teams with dedicated operations. 
We will continue to conduct these operations to ensure the safety of our 


Community. 


The first offense is $250 fine plus a $50 fee, for a total of $300. 


Can you give me that manager’s contact info, and | will call them. 


Take care, 


Bill 

William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


Get Outlook for iOS 








From: Lindsey Horvath <LHorvath@weho.org> 

Sent: Sunday, August 2, 2020 10:42:25 PM 

To: Alison Weismiller <alisonweismiller@gmail.com> 

Cc: Cook, Kristin <kcook@weho.org>; Moulder, William C <WCMoulde@lasd.org>; Danny Rivas 
<DRivas@weho.org> 

Subject: Re: Enforcing mask law 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Alison 
Looping in our public safety & code personnel, who can speak to you about enforcement efforts in the 
City and at your property. 


Lindsey P. Horvath 

Mayor, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 
West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

c: 323.632.7530 











On Aug 2, 2020, at 9:44 PM, Alison Weismiller <alisonweismiller@gmail.com> wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Hello WeHo Councilmembers, 
I understand that the City of West Hollywood requires people to wear a mask in public, and that fines can 


be charged to those who do not comply with this law. And you probably are already aware that just 
yesterday, California again broke the record for the most new cases of Covid-19 in one day. This is the 
fifth time in a month. 


A couple of days ago, I went out to the courtyard of my building and found a large group of my 
neighbors (about 10) clustered around a table by the pool, sitting closer than 6 feet away from each other, 
and not one of them was wearing a mask. My building manager also never wears a mask when he is 
working around the building. He even came to my apartment without a mask on. Additionally, the same 
group of people has been repeatedly meeting without masks on since the beginning of the pandemic, 
before the mask mandate was even in place. In fact, in my building, of the many inhabitants I've seen in 
these 28 or 29 units, I have only seen 3 people wearing a mask every time I see them (myself included). 


How can I get my building owner (not the same entity as the building manager) to comply with enforcing 
the mask law in our building's common areas? The owner posted a sign with guidelines on Covid-19, but 
it seems to have had no effect on them, and as I said, even the building manager is setting a bad example 
by not wearing a mask. (How can he enforce the mask rule if he doesn't wear one, himself?) 


Here are my questions: 


1. Is there something my building owner can do to enforce the mask rule, beyond the sign 
that is posted on the wall (that everyone ignores)? 

2. Can the building owner be fined for allowing people to congregate and thus creating a 
health risk for the rest of the building's inhabitants? 

3. How are fines assessed for non-mask wearers? 

4. Are fines written up by police? 


Thank you for your guidance on this! 


Sincerely, 

Alison Weismiller 
323-307-1017 

8221 De Longpre Ave #11 
West Hollywood, CA 90046 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Bill Moulder - LASD[WCMoulde@lasd.org] 

Cc: Leslie Isenberg[lisenberg@weho.org]; Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin 
Cook[kcook@weho.org]; McGauley, Nancy L.[nlmcgaul@lasd.org]; Jon Klaus - LASD[JRKlaus@lasd.org]; 
Lapkin, Fanny[flapkin@lasd.org]; Hewitt, Shalonda L.[SLHewitt@lasd.org]; Clarita 
Lantican[clantican@tarzanatc.org]; Joan Mithers[JMithers@weho.org]; David Giugni[dgiugni@weho.org]; Corri 
Planck[CPlanck@weho.org]; Jose Salazar[jsalazar@tarzanatc.org] 

From: Stuart Slechta 

Sent: Fri 7/31/2020 6:52:26 AM 

Subject: RE: jail inreach 

MOU-TTC_ WeHO SD.pdf 


Good morning, 
Please find attached the completed MOU signed by both the WeHo SD, and TTC. 


We are looking forward to working together on this, thank you again for this great 
opportunity! 


Stuart Slechta | Program Coordinator 
West Hollywood Project & We Exist 
PH: 818.996.1051 ext. 2112 E: sslechta@tarzanatc.org 


From: Stuart Slechta 

Sent: Tuesday, July 28, 2020 8:33 AM 

To: Moulder, William C <WCMoulde@lasd.org> 

Cc: Leslie Isenberg <lisenberg@weho.org>; Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin 
<kcook@weho.org>; McGauley, Nancy L. <nlmcgaul@lasd.org>; Klaus, Jon R <JRKlaus@lasd.org>; 
Lapkin, Fanny <flapkin@lasd.org>; Hewitt, Shalonda L. <SLHewitt@lasd.org>; Clarita Lantican 
<clantican@tarzanatc.org>; Joan Mithers <JMithers@weho.org>; David Giugni <dgiugni@weho.org>; 
Corri Planck <CPlanck@weho.org>; Jose Salazar <jsalazar@tarzanatc.org> 

Subject: RE: jail inreach 


Good morning Lt. Moulder, 


My Director, Dr. Jose Salazar, had an opportunity to review the proposed MOU 
yesterday. Attached is the version we received back from him. 


This is the MOU TTC is proposing, and unless there are any edits you have with this 
version, we can proceed with signing. 


In the attached copy | have highlighted the portion where we need the authorized 
representative from the WeHo Sheriffs Department to add their name and position. 
Once the name/position are added, the representative can sign and date the MOU. 
Please scan and email me the signed copy, and please mail the original signed copy 
to the address below. We will also be presenting this for a signature from our 
President/CEO and will provide that signed copy to you as well. 

Address to mail signed MOU: 


ATTN: Stuart Slechta 


18700 Oxnard St. 
Tarzana, CA 91356 


Please let me know if you have any questions. 
Thank you, 


Stuart Slechta | Program Coordinator 
West Hollywood Project & We Exist 
PH: 818.996.1051 ext. 2112 E: sslechta@tarzanatc.org 


From: Moulder, William C <WCMoulde@lasd.org> 

Sent: Friday, July 24, 2020 4:46 PM 

To: Corri Planck <CPlanck@weho.org>; Stuart Slechta <sslechta@Tarzanatc.org> 

Cc: Leslie Isenberg <lisenberg@weho.org>; Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin 
<kcook@weho.org>; McGauley, Nancy L. <nlmcgaul@lasd.org>; Klaus, Jon R 
<JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Hewitt, Shalonda L. 
<SLHewitt@lasd.org>; Clarita Lantican <clantican@tarzanatc.org>; Joan Mithers 
<JMithers@weho.org>; David Giugni <dgiugni@weho.org> 

Subject: Re: jail inreach 





Thank You, Corri! 


William Moulder, Lieutenant 

Los Angeles County Sheriff’s Department 
West Hollywood Sheriff’s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Corri Planck <CPlanck@weho.org> 

Sent: Friday, July 24, 2020 3:22:36 PM 

To: Moulder, William C <WCMoulde@lasd.org>; Stuart Slechta <sslechta@Tarzanatc.org> 

Cc: Leslie Isenberg <lisenberg@weho.org>; Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin 
<kcook@weho.org>; McGauley, Nancy L. <nimcgaul@lasd.org>; Klaus, Jon R 
<JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Hewitt, Shalonda L. 
<SLHewitt@lasd.org>; Clarita Lantican <clantican@tarzanatc.org>; Joan Mithers 
<JMithers@weho.org>; David Giugni <dgiugni@weho.org> 

Subject: Re: jail inreach 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and 
attachments 


We can provide some of the hygiene items, similar to the kits we provide now 


We can further discuss the clothing items, and how clothing would be collected and 
stored. 


Thanks all for continuing to move this forward. We appreciate it. 
Corri 


From: Moulder, William C <WCMoulde@lasd.org> 

Sent: Friday, July 24, 2020 3:19 PM 

To: Stuart Slechta <sslechta@Tarzanatc.org> 

Cc: Leslie Isenberg <lisenberg@weho.org>; Edward Ramirez - LASD <ECRamire@lasd.org>; Kristin Cook 
<kcook@weho.org>; McGauley, Nancy L. <nimcgaul@lasd.org>; Jon Klaus - LASD 
<JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Hewitt, Shalonda L. 
<SLHewitt@lasd.org>; Corri Planck <CPlanck@weho.org>; Clarita Lantican 
<clantican@tarzanatc.org>; Joan Mithers <JMithers@weho.org> 

Subject: Re: jail inreach 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Ok, yes, clothing and hygiene products. 
Have a good weekend! 


William Moulder, Lieutenant 

Los Angeles County Sheriff’s Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Stuart Slechta <sslechta@Tarzanatc.org> 

Sent: Friday, July 24, 2020 3:09:53 PM 

To: Moulder, William C <WCMoulde@lasd.org> 

Cc: Leslie Isenberg <lisenberg@weho.org>; Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin 
<kcook@weho.org>; McGauley, Nancy L. <nlmcgaul@lasd.org>; Klaus, Jon R 
<JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Hewitt, Shalonda L. 


<SLHewitt@lasd.org>; Corri Planck <CPlanck@weho.org>; Clarita Lantican 
<clantican@tarzanatc.org>; JMithers@weho.org <JMithers@weho.org> 
Subject: RE: jail inreach 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and 
attachments 


Hi Lieutenant Moulder, 


Regarding the revisions to the language on releasing an arrestee on recognizance, 
with the promise to appear- thank you for fixing that wording, and you are correct the 
promise to appear was discussed on the call, thank you for adding that in. 


Regarding the basic necessities, this refers to the individual needing suitable clothing 
to enter treatment with, as well as hygiene items that may be needed. 


| am going to be sharing this with my Director on Monday. But | did want to send this 
response before the weekend. 


Thank you all for this great opportunity. 


Stuart Slechta | Program Coordinator 

West Hollywood Outreach and Patient Navigation Program 
Pronouns: He/ Him/ His 

Tarzana Treatment Centers 

18700 Oxnard St. Tarzana, CA 91356 

Ph: 818.996.1051 ext. 2112 | E: sslechta@tarzanatc.org 


From: Moulder, William C <WCMoulde@lasd.org> 

Sent: Friday, July 24, 2020 11:31 AM 

To: Joan Mithers <JMithers@weho.org> 

Cc: Stuart Slechta <sslechta@Tarzanatc.org>; Leslie Isenberg <lisenberg@weho.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; McGauley, Nancy L. 
<nimcgaul@lasd.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny 
<flapkin@lasd.org>; Hewitt, Shalonda L. <SLHewitt@lasd.org>; Corri Planck 


<CPlanck@weho.org> 
Subject: RE: jail inreach 





Hi Everyone, 


Attached is the MOU with a couple questions | had. See 
attached in highlight. | provided two corrections regarding the 
“own recognizance” release with a promise to appear (citation) 
and a question about #9 (what is “basic necessities” we are 


providing) under West Hollywood Sheriffs Station agrees... 
Thank you! 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Moulder, William C 


Sent: Friday, July 24, 2020 11:04 AM 
To: Joan Mithers <JMithers@weho.org> 
Cc: Stuart Slechta <sslechta@tarzanatc.org>; Leslie Isenberg <lisenberg@weho.org>; Ramirez, Edward C. 


Subject: RE: jail inreach 


<ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; McGauley, Nancy L. 
<nimcgaul@lasd.org>; Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny 
<flapkin@lasd.org>; Hewitt, Shalonda L. <SLHewitt@lasd.org>; Corri Planck 
<CPlanck@weho.org> 


Hi Joan, 

How are you? | hope well. We are excited to hear that. 
We will review the document and coordinate with TTC. 
Thank You, Everyone, for all the work on this! 

Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 


Fax: (323) 415-1207 


From: Joan Mithers [mailto:JMithers@weho.org] 
Sent: Friday, July 24, 2020 10:42 AM 
To: Moulder, William C <WCMoulde@lasd.org> 
Cc: Stuart Slechta <sslechta@tarzanatc.org>; Leslie Isenberg <lisenberg@weho.org> 
Subject: jail inreach 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and 
attachments 


Good morning Lieutenant Moulder 
| hope you are well. 


Tarzana Treatment Centers has approved moving forward with the jail inreach 
program at the West Hollywood Sheriffs station. They drafted a MOU which 
is attached. Please take a look at it and let us know if it is acceptable and/or 
what changes are needed. Please work directly with Tarzana Treatment 
Center’s Program Coordinator, Stuart Slechta, who is copied on this email, 
and can also be reached at: (818) 996-1051 ext. 2112. Please keep me in 
the loop as you work out the details of the program. 


We are so pleased at the partnership and look forward to the program 
starting soon! 


Thank you. 


Joan 
E-mail correspondence with the City of West Hollywood (including any 
attachment) is a public record under the California Public Records Act, which 
may be subject to public disclosure under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public 
record under the California Public Records Act, which may be subject to public disclosure 
under the Act. 


MEMORANDUM OF UNDERSTANDING (MOU) 
Between 
Tarzana Treatment Centers, Inc. (TTC) and 
West Hollywood Sherriff’s Department (WeHO SD) 


Introduction: 

This Memorandum of Understanding (MOU) sets forth the terms of understanding to formalize a 
collaborative agreement between the West Hollywood Sherriff’s Department (WeHO SD) and 
Tarzana Treatment Centers, Inc. (TTC). The guiding objective of this MOU is to establish a 
partnership for facilitating access to, and initiation of, Substance Use Disorder (SUD) treatment 
services at TTC, for individuals arrested in the city of West Hollywood. The overall purpose of 
the relationship outlined herein is to provide an ability for individuals recently arrested for drug- 
related offenses, and/or other related collateral offenses, an opportunity to be released on their 
“own recognizance” with a promise to appear (citation) indicating the next court date. This 
strategy would help to achieve a seamless transition from custody to treatment. 


Since 1972, TTC has provided professional health care that treats each person with 
compassion and according to their assessed individual needs for improved physical and mental 
well-being. TTC provides integrated whole-person healthcare, including inpatient medical 
detoxification and psychiatric stabilization, residential and outpatient SUD treatment outpatient 
mental health, and residential rehabilitation for teens, youths and adults. 


Both agencies agree to coordinate and collaborate for the benefit of facilitating access to 
SUD treatment services for persons arrested in the city of West Hollywood, in the 
following manner: 


TTC agrees to, within the scope of this understanding: 


1. Provide navigation services for persons who were arrested resulting from, or related 
to, a possible substance use disorder (SUD) charge(s). 

2. Provide patient linkage services to connect persons assessed as eligible for SUD 
treatment at TTC. Including determining potential bed availability within our 
residential SUD treatment facilities. 

3. Continue working with the patient, out in the community, if they were not able to 
access treatment services while in custody resulting from a lack of bed availability 

4. Provide transportation services for any confirmed West Hollywood community 
member, to our treatment facility for SUD services. 

5. Provide screening and assessment during outreach in the community (when 
appropriate) with the WeHo Sheriff's Department (WeHo SD). 

6. Provide the potential patient with the contact information and instructions on how to 
contact the WeHo SD when they complete treatment to inquire as to support with the 
charges that prompted their arrest. 

7. Obtain any necessary clearances, as required, and provided by the West Hollywood 
Sherriff's department. 

8. Provide treatment information to any outside party only when the patient signed a 
written consent. 
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WeHO SD agrees to, within the scope of this understanding: 


1. 


10. 


Provide any clearances needed by staff to conduct the work discussed through this 
understanding. 

Allow flexible hours in conducting outreach in the facility. 

Provide a private room for conducting a confidential intake assessment, which is 
large enough for six feet (6) social distancing to be maintained. 

Ensure safety and security for TTC program staff while conducting outreach in the 
facility. 

Provide for any non-WeHo community member, as defined in the City of West 
Hollywood’s Memorandum related to Documenting West Hollywood affiliation, who is 
entering SUD treatment services, transportation to the TTC facility for SUD treatment 
services. 

Notify the identified TTC program staff as soon as possible when a potential patient 
has been identified in custody so an intake to be conducted. 

Release an arrestee, on their “own recognizance" with a promise to appear (citation) 
indicating the next court date, if they commit to entering a treatment program at TTC 
and qualify after completing an intake with the program staff person. 

Work with the TTC program staff in coordinating the patient being released in time, if 
a bed is available for the patient to use. And, to work with providing the arrestee with 
the contact information for the program staff should a bed not become available in 
time prior to their release. 

Provide suitable clothing and hygiene products to the individual for entering into SUD 
treatment. 

Request information regarding the patient only if the patient has signed a written 
consent. 


Evaluation of effectiveness and adherence to this agreement will be conducted by TTC every 30 
days for the first six months from commencement of the MOU and every 90 days thereafter. 


West Hollywood Sheriff Department 





—— O 1/30/2020 


aptai 











Signature Date 


Tarzana Treatment Centers, Inc. 
Albert M. Senella 





President and CEO 
AAAA m rhemee 07/30/2020 
Signature Date 
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To: Mehrnoosh Naderi[mehrnoosh.zahiri@lacity.org] 


Cc: Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org]; lan O 
Brien[38916@lapd.online]; Kristin Cook[kcook@weho.org] 
From: Moulder, William C 


Sent: Wed 7/29/2020 11:47:40 AM 
Subject: RE: Cookies 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Nooshi, 
Here are the recent arrests near Cookies, three of which are for firearms. 


On 07-11-20, EPT Team Deputies conducted a traffic stop (violation witnessed 
at Kings Road and Clinton, south of “Cookies”) and arrested a male, 25 years 
old, for illegal possession of a firearm and a high capacity magazine, amongst 
other charges. (URN 920-03267-0972-151) 


On 07-09-20, EPT Team Deputies, during an operation in the vicinity of 
“Cookies” stopped a vehicle for traffic violations. The driver (male, 24) was 
arrested for possession of a counterfeit seal and suspended license. (URN 920- 
03242-0976-107) 


02-13-20, Deputies stopped a vehicle on Melrose Ave, 3 short blocks from 
Cookies. The driver (male, 24) was arrested for carrying a concealed firearm, 
loaded firearm, and unregistered firearm. (URN 920-00929-0972-151) 


06-27-20, Deputies stopped a vehicle on Melrose Ave, 7 blocks from Cookies. 
The driver (male, 32) was arrested for carrying a concealed firearm, loaded 
firearm, and unregistered firearm. (URN 920-03070-0972-151) 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 


Office: (310) 358-4012 
Cell: (310) 365-6404 
Fax: (323) 415-1207 


From: Mehrnoosh Naderi [mailto:mehrnoosh.zahiri@lacity.org] 

Sent: Friday, July 24, 2020 8:23 AM 

To: Moulder, William C <WCMoulde@lasd.org> 

Cc: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; lan O Brien <38916@lapd.online>; 
Cook, Kristin <kcook@weho.org> 

Subject: Re: Cookies 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thank you so much! 


On Thu, Jul 23, 2020 at 8:31 PM Moulder, William C <WCMoulde@lasd.org> wrote: 
Hi Nooshi, 





How are you? | hope well. 


Attached are calls generated to the City of West Hollywood area near Cookies. 
Most pertain to Cookies. 


If you have any questions, do not hesitate to call or email me. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


Mehrnoosh Zahiri Naderi 
Deputy City Attorney 


Wilshire Neighborhood Prosecutor 

Office of the Los Angeles City Attorney 

213.978.2220 - Main Number 
213.978.8037 - Fax 


HEE Ht eC ERE S Hae ara eRe E a eprai enia LI te yr Notice Kak KKK KKK KKK KKK KKK KKK KKKK 
This electronic message transmission contains information 


from the Office of the Los Angeles City Attorney, which may be confidential or 
protected by the attorney-client privilege and/or the work product doctrine. If 
you are not the intended recipient, be aware that any disclosure, copying, 





distribution or use of the content, of this information is prohibited. If you have 
received this communication in error, please notify us immediately by e-mail and 
delete the original message and any attachments without reading or saving in any 
manner. 


KKEKKKKKKKKKKKEKKKEKKEKKKKKKKKEKKKKKKKKKKKKKKKKKKKKKKKAKKKAKKAKKKAKKKKKKKKKEEK 


Ese Tr onfidentiality Notice PFEFFER T REEERE kE 


This electronic message transmission contains information 

from the Office of the Los Angeles City Attorney, which may be confidential or protected by the 
attorney-client privilege and/or the work product doctrine. If you are not the intended recipient, be 
aware that any disclosure, copying, 

distribution or use of the content of this information is prohibited. If you have received this 
communication in error, please notify us immediately by e-mail and delete the original message and any 


attachments without reading or saving in any manner. 
KKK K K K KK K KK K K 3K 2K K ÞK K K K K K K K K K K K K K K K K KK K K K KK K KK K K K KK K K K K K ÞK K FK ÞK K ÞK K K K SK K K K K K 


To: Kristin Cook[kcook@weho.org]; Jeffrey Waack[jnveho@gmail.com]; Bill Moulder - 
LASD[WCMoulde@lasd.org]; Janet Jimenez[JJimenez@weho.org]; Amanda Laflenfamanda.laflen@gmail.com] 
Cc: ASAP Project[asapproject@lasd.org] 

From: Gaw, John L. 

Sent: Wed 3/4/2020 6:47:43 PM 

Subject: RE: License plate readers 


ALPR Audit and Accountability Document.pdf 


ALPR Privacy Policy.pdf 
MANUAL OF POLICY AND PROCEDURES - ALPR.PDF 


ALPR Inter Agency Sharing Agreement Final 11.07.19.pdf 
ALPR FOD 09-04 Revisions 19-Feb-2020.docx 


SB 34.pdf 
SB 54.pdf 


Kristin, 
Good Evening! | have to work till 2200 hrs so can answer your question now. 


This is the CA Auditors report on (4) CA agencies that did not provide or had in place proper policies. 
Coincidentally, LASD is not on that report as we (specifically the ASAP unit) had addressed all the issues that 
were brought up prior and only these agencies were identified and used for the report. They did not address 
that there are agencies that already follow all the new laws and regulation and were proactive and prudent in 
addressing all the identified concerns. 


Some of the concerns were having a Privacy Policy in place which we have had in place and posted on our 
website. Additionally, we have both a Manual of Policy and Procedures utilizing ALPR data as well as a Field 
Operations Directive in addressing handling ALPR alerts in the field and an Inter-Agency Sharing agreement 
addressing how we will share our data and the policies and rules in sharing. Other concerns were following 
current security protocols, which we had confirmed and addressed to our vendor who were required to abide 
by CJIS Security standards through inspections and documentation, as well as having built into our contact 
with the vendor all the security standards that are required. We also continually audit both our agency and 
other agencies that access our data and only share data with agencies that may need access and not 
nationally to agencies that would not need access. 


| hope that answers their question but | had made sure to stay ahead of these concerns and we provided all of 
our documents prior and only these agencies were called out by the CA Auditor. | have also included the bills 
that enacted the laws which specifically address ALPR data (SB34 and SB54) 


Sergeant John Gaw (Retired as of 03/28/20) 

LASD / Technology and Support Division (TSD) 
Communications and Fleet Management Bureau (CFMB) 
Advanced Surveillance and Protection Unit (ASAP) 
12440 East Imperial Highway, #130 

Norwalk, CA 90650 

(562) 345-4476 / Office 

(562) 774-7976 / Cell 

(323) 415-4876 / FAX 

jlgaw@lasd.org 


http://www.youtube.com/user/LACountySheriff 





Los Angeles County y < 
Sheriff's Department & 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Wednesday, March 4, 2020 5:59 PM 
To: Jeffrey Waack <jrweho@gmail.com>; Moulder, William C <WCMoulde@lasd.org>; Janet Jimenez 
<JJimenez@weho.org>; Amanda Laflen <amanda.laflen@gmail.com>; Gaw, John L. <JLGaw@lasd.org> 
Subject: FW: License plate readers 


Commissioner Waack — | am copying Lt. Moulder and Sgt. Gaw of the LASD’s ASAP unit who may know more. 
One of them can get back to us to share with the Commission on Monday night regarding this article. Thanks, 
Kristin 
From: Jeffrey <jrweho@gmail.com> 

Sent: Wednesday, March 4, 2020 2:30 PM 

To: Kristin Cook <kcook@weho.org> 

Cc: Amanda Lehner <lehneramanda@gmail.com> 


Subject: License plate readers 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the source 
of this email and know the content is safe. 


Hi Kristin 

Can we talk about this during Sheriff report. Can you let Lt. Moulder know that we’d like to know. Thanks 
Attached is article from LA Times. 

Jeff 


Sent from my 








E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 
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February 13, 2020 
2019-118 


The Governor of California 
President pro Tempore of the Senate 
Speaker of the Assembly 

State Capitol 

Sacramento, California 95814. 


Dear Governor and Legislative Leaders: 


As directed by the Joint Legislative Audit Committee, my office conducted an audit of local law 
enforcement agencies’ use of automated license plate readers (ALPR); the following report details 
the audit’s findings and conclusions. In general, we determined that the law enforcement agencies 
we reviewed must better protect individuals’ privacy through ensuring that their policies reflect 
state law. In addition, we found that these agencies must improve their ALPR data security, 
make more informed decisions about sharing their ALPR data, and expand their oversight of 
ALPR users. 


We reviewed four agencies in detail that operate ALPR systems—Fresno Police Department, 
Los Angeles Police Department, Marin County Sheriff’s Office, and Sacramento County Sheriff's 
Office. An ALPR system collects and stores license plate images of vehicles passing in its view 
and enables law enforcement to track a vehicle’s movements over time; such a system raises 
privacy concerns. State law helps address these concerns by requiring agencies to have policies 
and safeguards in place to protect their ALPR systems from misuse. However, the agencies we 
reviewed either did not have ALPR policies or their policies were deficient, and they had not 
implemented sufficient safeguards. For example, none had audited searches of the ALPR images 
by their staff and thus had no assurance that the searches were appropriate. Furthermore, three of 
the four agencies have shared their ALPR images widely, without considering whether the entities 
receiving them have a right to and need for the images. ‘The statewide survey of law enforcement 
agencies we conducted found that 70 percent operate or plan to operate an ALPR system, and this 
raises concerns that these agencies may share the deficiencies we identified at the four agencies we 
reviewed. Because many of the issues we identified link to the agencies’ deficient ALPR policies 
we recommend that the Legislature direct the California Department of Justice to develop a 
policy template that local law enforcement agencies can use as a model for their ALPR policies. 


Our statewide survey also showed that the period of time law enforcement agencies retain ALPR 
images varies widely. However, among the four agencies we reviewed none had considered the 
usefulness of the ALPR images to investigators over time when determining their retention periods. 
We recommend that the Legislature amend state law to specify a maximum retention period for 
ALPR images. 


Respectfully submitted, 


Elaina M. Hote 


ELAINE M. HOWLE, CPA 
California State Auditor 


621 Capitol Mall, Suite 1200 | Sacramento, CA 95814 | 916.445.0255 | 916.327.0019 fax | www.auditor.ca.gov 
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Selected Abbreviations Used in This Report 


ACLU 


ALPR 


CHP 


Gus 


CLETS 


FBI 


GPS 


ICE 


OECD 


American Civil Liberties Union 

Automated license plate reader 

California Highway Patrol 

Criminal Justice Information Services Division 

California Law Enforcement Telecommunications System 
Federal Bureau of Investigation 

Global positioning system 

U.S. Immigration and Customs Enforcement 


Information technology 





Organization for Economic Cooperation and Development 
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Summary 


Results in Brief 


To better protect the privacy of residents, local law enforcement 
agencies must improve their policies, procedures, and monitoring 
for the use and retention of license plate images and corresponding 
data. The majority of California law enforcement agencies (agencies) 
collect and use images captured by automated license plate reader 
(ALPR) cameras. The ALPR system is both a real-time tool for these 
agencies and an archive of historical images. Fixed cameras mounted 
to stationary objects, such as light poles, and mobile cameras 
mounted to law enforcement vehicles, capture ALPR images. 
Software extracts the license plate number from the image and 
stores it, with the date, time, and location of the scan and sometimes 
a partial image of the vehicle, in a searchable database. ‘The software 
also automatically compares the plate number to stored lists of 
vehicles of interest, called hot lists then issues alerts, called hits if 
the plate number matches an entry on the hot list. Agencies compile 
these hot lists based on vehicles sought in crime investigations 

and vehicles connected to people of interest—for example, a list of 
stolen vehicles or of missing persons. We use the term ALPR data 

to describe all the information stored in an ALPR system, including 
license plate images and hot lists. 


Because an ALPR system stores the plate number and image in a 
database even if the plate number does not match one on a hot list, 
the American Civil Liberties Union (ACLU) raised concerns in a 
2013 report about law enforcement collecting and storing ALPR 
images related to individuals not suspected of crimes. The ACLU 
noted that law enforcement officers could inappropriately monitor 
the movements of individuals such as ex-spouses, neighbors, and 
other associates—actions that do not respect individuals’ privacy. 
Although ALPR supporters contend that the images are collected in 
public places where there is no reasonable expectation of privacy, 
state law has made privacy a consideration when operating or using 
an ALPR system. Nonetheless, we found that the handling and 
retention of ALPR images and associated data did not always follow 
practices that adequately consider an individual's privacy. 


Although law enforcement agencies collect ALPR images in public 
view, and there is no reasonable expectation of privacy regarding 
a license plate, the use and retention of those images raises 
privacy concerns. The four local law enforcement agencies we 
reviewed—Fresno Police Department (Fresno), Los Angeles Police 
Department (Los Angeles), Marin County Sheriff’s Office (Marin), 
and Sacramento County Sheriff’s Office (Sacramento)—have 
accumulated a large number of images in their ALPR systems, yet 
most of these images are unrelated to their criminal investigations. 





February 2020 


Audit Highlights... 


Our audit of the use of automated 
license plate readers (ALPR) at four local 
law enforcement agencies highlighted 
the following: 


» Local law enforcement agencies did not 
always follow practices that adequately 
consider the individual's privacy in 
handling and retaining the ALPR images 
and associated data. 


» All four agencies have accumulated 
a large number of images in their 
ALPR systems, yet most of the 
images do not relate to their criminal 
investigations—99.9 percent of the 
320 million images Los Angeles stores are 
for vehicles that were not on a hot list 
when the image was made. 


+ Three agencies did not completely or 








and the remaining 
agency has not developed a policy 
at all. 


-+ Two ofthe agencie. 





continued on next page... 
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» Agencies may be retaining the images 
longer than necessary and thus 
increasing the risk to individuals’ privacy. 









For example, at Los Angeles only 400,000 of the 320 million images 
it has accumulated over several years and stores in its database 
generated an immediate match against its hot lists. In other 

words, 99.9 percent of the ALPR images Los Angeles stores are for 
vehicles that were not on a hot list at the time the image was made. 
Nevertheless, the stored images provide value beyond immediate 
hit alerts, as law enforcement personnel can search the accumulated 
images to determine the vehicles present at particular locations and 
to track vehicles’ movements at particular times in order to gather 
or resolve leads in investigations. 


Technology gives governments the ability to accumulate volumes 
of information about people, raising a reasonable question: How 
is an individual’s privacy to be preserved? 








et the agencies we reviewe 
not implemented all of the requirements in that law. 





Law enforcement agencies must first create policies that set 

clear guidelines for how they will use ALPR data. Setting certain 
expectations in writing through an ALPR usage and privacy policy 
helps ensure that agencies operate their ALPR programs in a 
manner that better protects individuals’ privacy. However, none 

of the four agencies have an ALPR policy that contains all of the 
required information. In fact, Los Angeles has not developed an 
ALPR policy at all. The other three agencies did not completely or 
clearly specify who has system access, who has system oversight, or 
how to destroy ALPR data. Their poorly developed and incomplete 
policies contributed to the agencies’ failure to implement ALPR 
programs that reflect the privacy principles in SB 34. 


ALPR systems may contain data beyond license plate images. For 
example, we found that Sacramento and Los Angeles are adding 
names, addresses, dates of birth, and criminal charges to their 
ALPR systems, which are then stored in those systems. Some of 
these data may be categorized as criminal justice information; 

in addition, the data may originate from the California Law 
Enforcement Telecommunications System (CLETS), which the 
California Department of Justice (Justice) maintains. These various 
types of data require different levels of protection under the law. 
State law requires these agencies to maintain reasonable security 
procedures and practices to protect ALPR data from unauthorized 
access, destruction, use, modification, or disclosure. In addition, we 
believe that policy from the Criminal Justice Information Services 


Divisio 


Fresno, Marin, and Sacramento use a cloud storage solution to 
hold their many ALPR images and associated data. Although the 
three agencies told us their systems comply with CJIS policy, 










us, the agencies lack guarantees that the 
cloud vendor will provide appropriate protection of their data. 





Law enforcement agencies of all types may benefit from guidance 
to improve their policies and data security practices. We surveyed 
391 police and sheriff departments statewide, and of those using an 
ALPR system, 96 percent stated that they have ALPR policies, and 
nearly all reported that their ALPR data storage solution complies 
with CJIS policy. However, it is likely that many of the survey 
respondents have the same problems we identified at the four 
agencies we visited. Justice has experience guiding law enforcement 
agencies to help them adhere to state law and to improve their 
administrative practices. By developing guidance for local agencies 
on needed ALPR policy elements, Justice could help them improve 
the quality and completeness of their policies. 


State law allows law enforcement agencies to share ALPR images 
only with public agencies, and it requires such sharing to be 











their images with hundreds of entities and Sacramento 
with over a thousand entities across the United States. However, 
we did not find evidence that the agencies had always determined 
whether an entity receiving shared images had a right and a need to 
access the images or even that the entity was a public agency. 








In addition, th 








and they may be 
retaining the images longer than necessary, increasing the risk to 
individuals’ privacy. Fresno’s policy is to retain ALPR images for 
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one year; Sacramento's and Marin’s policies specify two years. 

Los Angeles does not have an ALPR policy, and the lieutenant who 
administers the ALPR program stated that its protocol is to retain 
the images for at least five years. However, when we reviewed the 
agencies’ ALPR searches over a six-month period in 2019, we found 
that personnel for three of the four agencies typically searched for 
images zero to six months old. Nonetheless, the agencies keep the 
images far longer. 


‘The agencies we reviewed hav 





ver the years, the media has reported that 
some individuals within law enforcement used or could use data 
systems—and sometimes ALPR systems—to obtain information 
about individuals for their personal use, including to locate places 
they regularly visit, to determine their acquaintances, and to 
blackmail them based on this information. ALPR systems should 
be accessible only to employees who need the data, and accounts 
should be promptly disabled otherwise. 





urther ensure that individuals with access do not misuse the ALPR 
systems, the agencies should be auditing the license plate searches 
that users perform, along with conducting other monitoring 
activities. Instead, the agencies have conducted little to no auditing 
and monitoring and thus have no assurance that misuse has 
not occurred. 


Recommendations 


Legislature 


To better protect individuals’ privacy and to help ensure that local 
law enforcement agencies structure their ALPR programs in a 
manner that supports accountability for proper database use, the 
Legislature should amend state law to do the following: 


+ Require Justice to draft and make available on its website a policy 
template that local law enforcement agencies can use as a model 
for their ALPR policies. 
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+ Require Justice to develop and issue guidance to help local law 
enforcement agencies identify and evaluate the types of data they 
are currently storing in their ALPR systems. The guidance should 
include the necessary security requirements agencies should 
follow to protect the data in their ALPR systems. 


e Establish a maximum data retention period for ALPR images. 


+ Specify how frequently ALPR system use must be audited and 
that the audits must include assessing user searches. 


Law Enforcement Agencies 


To address the shortcomings this audit identified, Fresno, 
Los Angeles, Marin, and Sacramento should do the following: 


i 


Agency Comments 


The four law enforcement agencies we reviewed responded to 
the draft audit report. Fresno responded that it will use the audit 
to work to achieve its goal of building trust in its community. 

Los Angeles responded that it respects individuals’ privacy 

and believes it has policies in place to safeguard information. 
Nonetheless, it is working on an ALPR policy as required by state 
law and will perform periodic audits of users’ searches. Marin 
stated it is committed to improvement and will consider the 
recommendations we made, although it disagreed with several of 
them. Sacramento stated that it had already begun implementing 
many of the recommendations, but that it did not agree with how 
we characterized some of the findings. Justice and the Sacramento 
County Department of Human Assistance also responded 

by acknowledging the draft report, although we did not have 
recommendations directed to either entity. 
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Introduction 


Background 


An automated license plate reader (ALPR) is a camera that captures 
color images of license plates within its field of view. Fixed cameras 
are mounted on stationary objects, such as light poles, while mobile 
cameras are mounted on moving objects, such as patrol cars. 
Software extracts the license plate numbers from the images and 
stores the images, plate numbers, and dates, times, and locations 

of the image captures in a searchable database. An ALPR system 
consists of the cameras, the software that reads and converts 
images of license plates into data, and the searchable database 

that stores the data. Although the primary focus of each image 

is the license plate, the image may also show part of the vehicle 
itself, including individuals within the vehicle, depending on the 
camera’s position. ALPR technology has existed since the 1970s, yet 
widespread adoption by U.S. law enforcement agencies began only 
in the mid-2000s. Law enforcement agencies generally view ALPR 
technology as a valuable tool in achieving their missions. 


We conducted a statewide survey of 391 police and sheriff 
departments, and the survey confirmed that ALPR use is 
widespread in California: 230 police and sheriff departments 
currently use an ALPR system, and 36 plan to use one. Table 1 
provides an overview of the ALPR systems of the four law 
enforcement agencies we reviewed as part of this audit. 


Table 1 
ALPR Systems of Four Audited Law Enforcement Agencies 


MBER 
CAM ERA SYSTEMS 


NUMBER OF AGENCY DATE AGENCY BEGAN 
LAW ENFORCEMENT | PERSONNEL WITHACCESS CURRENT USING CURRENT 
AGENCY TO ALPR DATA ALPR VENDOR ALPRVENDOR 


Fresno 231 Vigilant Solutions, LLC 2016 
Los Angeles 13,000 3 393 PIPS Technology* 2007 
Marin 38 0 3 Vigilant Solutions, LLC 2010 
Sacramento 539 33 27 Vigilant Solutions, LLC 2012 


Source: Analysis of reports on ALPR systems as of 2019 and the agencies’ survey responses. 
* Los Angeles uses PIPS Technology cameras and a user interface from Palantir Technologies, Inc. 
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An ALPR system is both a real-time tool for law enforcement 
agencies and an archive of historical information. After the 

ALPR system identifies a license plate number in an image, it 
compares the plate number to stored lists of license plate numbers 
from vehicles of interest, called Hot lists. Figure 1 shows how an 
ALPR system uses hot lists to search stored images. Local law 
enforcement agencies create their own hot lists and also obtain 

hot lists from state and federal agencies. For example, the California 
Department of Justice (Justice) provides hot lists to local agencies 
that include license plate numbers associated with missing 
persons, gang members, and suspected terrorists. We use the 

term ALPR data to describe all the information stored in an ALPR 
system, including license plate images and hot lists. Regardless of 
whether a license plate number matches a plate on a hot list (a hit), 
an ALPR system stores the plate image in a database, creating a 
searchable archive. Officers may search the database in various 
ways. For example, they may search for a full license plate number 
to locate a specific vehicle, search for a partial license plate number 
to locate a group of vehicles, or search for all vehicles recorded at a 
particular location at specific times. 


Law enforcement agencies can share ALPR data with other public 
agencies. In the ALPR systems we observed, the agency could 
choose to share ALPR images only, to share hot lists only, or to 
share both. Accessing ALPR images shared from other jurisdictions 
enables agencies to search a broader area, such as across 

county and state lines. In addition, even if an agency does not 
operate ALPR cameras itself, it can, through sharing agreements, 
access ALPR images other agencies collect. Our statewide survey 
showed that among agencies that operate ALPR systems, roughly 
84 percent share their images. Sharing hot lists also enables broader 
search coverage. For example, an agency could share a hot list that 
provides license plates linked to wanted individuals with other 
entities in the region. These entities would then receive hit alerts if 
their cameras detected those plates. 
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Figure 1 
How ALPR Systems Work 
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Source: Analysis of David J. Roberts and Meghann Casanova, Automated License Plate Recognition Systems: Policy and Operational Guidance for Law 
Enforcement, International Association of Chiefs of Police, Washington, D.C., 2012. 
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ALPR Vendors Most Commonly Used in California 


Law enforcement agencies typically contract with a third-party 
vendor for an ALPR system. In our statewide survey, most— 
70 percent—of those that have an ALPR system reported using a 
company called Vigilant Solutions, LLC (Vigilant). Figure A.1 in 
Appendix A summarizes these responses. Three of the agencies we 
reviewed—the Fresno Police Department (Fresno), Marin County 
Sheriff’s Office (Marin), and Sacramento County Sheriff’s Office 
(Sacramento)—contract with Vigilant. The Vigilant ALPR system 
provides a user interface to search license plates and the option 
to share ALPR images and hot lists with other agencies through 
the Vigilant system. Fresno, Marin, and Sacramento all store their 
ALPR images on Vigilant’s server, which is a cloud service, and 
share their images with other agencies that subscribe to Vigilant’s 
services. Roughly 22 percent of the survey respondents that have 
ALPR systems use a company called PIPS Technology. One of the 
agencies we audited in depth, the Los Angeles Police Department 
(Los Angeles), purchased its cameras from PIPS Technology, but 
it stores the images on its own server. Los Angeles uses a software 
platform called Palantir for the user interface that allows for 
searches of its ALPR images, and it shares its 
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ALPR images with other agencies in the region 
that use the Palantir user interface. 


State Laws Governing ALPR Systems and Data 
Sharing 


With few exceptions, California law requires 
public agencies that operate and use ALPR 
systems to implement a usage and privacy 

policy. The Legislature passed Senate Bill 34 
(Statutes of 2015, Chapter 532) (SB 34), effective 
January 1, 2016, to establish requirements 
regarding the operation and use of ALPR systems. 
This law generally requires public agencies, 
including law enforcement agencies, that operate 
or use an ALPR system to maintain reasonable 


fictions on the sale, security procedures and practices to protect ALPR 


data, to implement a usage and privacy policy, to 
make that policy available to the public, and to 
post that policy on its website should the agency 
have one, among other provisions. The text box 
describes required elements of an agency’s ALPR 
usage and privacy policy. 
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SB 34 does not specify retention periods for ALPR data, although 
another state law limits the California Highway Patrol (CHP) to 
retaining its ALPR images for no more than 60 days, unless those 
images are being used for felony investigations or as evidence. 
Agencies implementing ALPR programs after January 1, 2016, 
must also provide an opportunity for public comment before 
implementing the program. 


In 2018 another state law took effect that limits the information 
law enforcement agencies can share for immigration enforcement 
purposes and requires Justice to issue guidance to state and local 
law enforcement agencies regarding these limitations as they 

apply to law enforcement databases. In October 2018 Justice 

issued this guidance, which can also serve as best practices for 

law enforcement agencies on how to lawfully share ALPR images. 
The guidance encourages law enforcement agencies that maintain 
databases to inquire about the purpose for which the other law 
enforcement agency intends to use the information contained 

in the database. If a law enforcement agency intends to use the 
information for immigration enforcement purposes, Justice states 
that law enforcement agencies should require, as a condition of 
accessing the database, an agreement that stipulates that access will 
be made only in cases involving individuals with criminal histories, 
or for information regarding the immigration or citizenship status 
of an individual. Beyond this guidance and the hot lists Justice 
provides to local law enforcement agencies, as we describe earlier, 
Justice plays no other role in ALPR programs. 


State law requires law enforcement agencies to maintain reasonable 
security procedures and practices to protect ALPR data from 
unauthorized access, destruction, use, modification, or disclosure. 
‘These requirements mean that ALPR data are sensitive. For 
comparison purposes, the California Department of Technology 
Office of Information Security defines sensitive data for state 
agencies as information that requires special precautions to protect 
it from unauthorized use, access, disclosure, modification, loss, or 
deletion. In addition to ALPR images and hot lists, a law enforcement 
agency can enter other information into its ALPR system, such as 
personal information and criminal justice information. Personal 
information is information that identifies or describes an individual, 
including name or physical description. SB 34—whose purpose 
was, in part, to institute reasonable privacy standards for the 
operation of ALPR systems—requires that ALPR data be protected 
with reasonable operational, administrative, technical, and 

physical safeguards to ensure their confidentiality. Thus, personal 
information in an ALPR system also requires appropriate and 
reasonable safeguards. Criminal justice information, as defined by 
the Criminal Justice Information Services Division (CJIS) of the 
USS. Federal Bureau of Investigation (FBI), refers to data necessary 
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for law enforcement and civil agencies to perform their missions. 
This includes information about vehicles associated with crimes, 
when accompanied by personal information. 


When CJIS provides criminal justice information to law 
enforcement agencies, it requires those agencies to comply witha 
minimum set of information technology (IT) security requirements 
to protect the information, and these requirements can serve as 
best practices for agencies to follow. Because an agency can enter 
personal information and criminal justice information into its 
ALPR system, either as part of a hot list or as a comment added as 
part of a license plate search, all ALPR data are sensitive and require 
appropriate safeguards. 


Privacy Concerns Related to ALPR Systems 


Although law enforcement agencies collect ALPR images in public 
view, and there is no reasonable expectation of privacy regarding a 
license plate, the use and retention of those images raises privacy 
concerns. The agencies we reviewed accumulate a large number of 
images in their ALPR systems. For example, Sacramento recorded 
1.7 million images in one week, and Los Angeles currently has 

more than 320 million images in its ALPR database that it has 
accumulated over several years. The majority of these images do not 
generate hit alerts. For example, data from the Los Angeles system 
show that at the time of our review only 400,000 (0.1 percent) 

of the 320 million images Los Angeles has stored generated an 
immediate match against its hot lists for vehicles associated with 
car thefts, felonies, or warrants. However, the stored images provide 
value beyond immediate hit alerts, as law enforcement personnel 
can search the accumulated images to target the whereabouts of 
vehicles at particular times or locations. This storage, retention, and 
searching of the images, although valuable to law enforcement, has 
the potential to infringe on individuals’ privacy. 


Organizations such as the American Civil Liberties Union (ACLU) 
have criticized law enforcement agencies’ collection of ALPR 
images because of the risks it poses to privacy. The ACLU stated 
that increasing numbers of cameras, long data retention periods, 
and sharing of ALPR images among law enforcement agencies allow 
agencies to track individuals’ movements in detail, and it has voiced 
concerns that such constant monitoring can inhibit the exercise of 
free speech and association. The ACLU has also raised concerns 
that law enforcement officers could inappropriately monitor the 
movements of individuals such as ex-spouses, neighbors, and other 
associates. There have been occurrences of officers misusing law 
enforcement databases like those that contain ALPR images. In 
2016 the Associated Press conducted a review that found more than 
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325 instances between 2013 and 2015 in which law enforcement 
officers who misused databases were fired, suspended, or resigned, 
and more than 250 instances of reprimands or lesser discipline 
related to such misuse. For example, the Associated Press reported 
on a police sergeant in Ohio who pleaded guilty to stalking his 
ex-girlfriend after he searched law enforcement databases for 
personal information about her and also the woman’s mother, her 
close male friends, and students from a course she taught. 


Law enforcement has recognized the privacy concerns posed by the 
operation of ALPR systems, yet it has also pointed to the usefulness 
of the systems. For example, the Police Executive Research Forum 
(police research forum) and the Mesa Police Department (Mesa) in 
Arizona conducted a study of the effectiveness of ALPR systems for 
Mesa’s auto theft unit in 2011. They found that officers got nearly 
three times as many stolen vehicle hits and made about twice as 
many vehicle recoveries when using an ALPR system, compared to 
officers performing manual license plate checks. Law enforcement 
has also found ALPR systems useful for investigations. For example, 
the assistant chief of the Minneapolis Police Department told 

the police research forum in 2012 that the department located a 
vehicle associated with a domestic kidnapping case by searching 
ALPR images. With regard to the retention of ALPR images, the 
International Association of Chiefs of Police (chiefs’ association) 
acknowledged the tension between long retention periods and 
privacy. The chiefs’ association noted that a reluctance to destroy 
records may stem from investigators’ experience that seemingly 
irrelevant or untimely information may acquire new significance as 
an investigation brings further details to light. However, the chiefs’ 
association also recognized the privacy risks of ALPR images. In 

a 2009 report, it stated that mobile ALPR cameras could record 
license plate numbers of vehicles parked at addiction counseling 
meetings, doctors’ offices, and staging areas for political protests. 
The chiefs’ association argued that establishing policies regulating 
ALPR programs could mitigate privacy concerns, and it produced a 
report in 2012 offering guidance on developing such policies. 


Federal Guidance on Privacy Protection 


As far back as 1973, the federal government acknowledged 

that individuals’ privacy needs to be protected from arbitrary 

and abusive record-keeping practices. The U.S. Department of 
Health, Education, and Welfare, as it was then known, identified 
principles for the fair collection, use, storage, and dissemination 

of personal information by electronic information systems. Over 
time the principles were adapted into information practices. 
According to the U.S. Government Accountability Office, a revised 
version of the information practices was published in 1980 by 
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the Organization for Economic Cooperation and Development 
(OECD)—an international organization that works with 
governments, policymakers, and citizens on social, economic, 
and environmental challenges—and with some variation, these 
practices form the basis of privacy laws in the United States and 
around the world. The OECD updated its eight information 
practices in 2013, and California's lawmakers included many of 
these information practices in SB 34. For example, the OECD’s 
information practices describe the importance of an organization 
specifying the purposes for which it is collecting and using data; 
keeping data reasonably safe from the risk of unauthorized access, 
destruction, use, modification, and disclosure; being open about 
policies involving data; and being accountable for complying with 
the information practices. 


The US. Supreme Court (court) has not directly decided a case 
that we could find addressing ALPR images, although it has 
decided cases involving other electronic surveillance. Because 
license plates are in plain view, the collection of license plate 
images by law enforcement is not a per se violation of the Fourth 
Amendment's prohibition against unreasonable searches and 
seizures. However, the court has found that certain electronic 

data that reveal individuals’ movements over an extended period 
of time, if gathered, do at some point impinge on privacy. ‘The 
court has specifically addressed these issues with respect to the 
use of global positioning system (GPS) data and cell-site location 
information, which is location information linked to cellphone use. 
Cell-site location information—similar to ALPR images—provides 
data on an individual’s continuous movements over a potentially 
unlimited period of time. In a 2018 case involving cell-site location 
information, the court stated that “[a] person does not surrender 
all [privacy] protections by venturing into the public sphere’ The 
court continued, “With access to [cell-site location information], 
the Government can now travel back in time to retrace a person's 
whereabouts,’ and noted that the information was collected on 
everyone, not only “persons who might happen to come under 
investigation” Thus, even though case law on electronic data that 
enable tracking of individuals’ movements over an extended period 
of time is still evolving, the court has recognized that privacy 
implications exist for such data, which can include ALPR images. 
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Audit Results 


The Four Law Enforcement Agencies We Reviewed Have Not Consistently 
Fulfilled Requirements Designed to Protect Individuals’ Privacy 


California’s lawmakers drafted current ALPR law to institute 
reasonable privacy standards for the operation of ALPR systems. 
As we discuss in the Introduction, technology gives governments 
the ability to accumulate significant amounts of information about 
people, raising the question of how individuals’ privacy is to be 
preserved, and the federal and state governments and courts have 
issued laws and guidance—including, in the case of California, 

SB 34—related to the use of such information. 


Yet local law enforcement agencies—specifically the four agencies 
we reviewed—have not done all they could to respect individuals’ 
privacy by incorporating the requirements and concepts in SB 34 
into their operations. With few exceptions, SB 34 requires a public 
agency that operates or uses an ALPR system to implement a usage 
and privacy policy that describes how the system will be used and 
monitored to ensure the security of the ALPR data accessed or used. 
The agencies we reviewed have mature ALPR programs—they have 
been using their current ALPR vendors since as far back as 2007. 
However, as we discuss later, we found that the agencies have risked 
individuals’ privacy by not making informed decisions about sharing 
ALPR images with other entities, by not considering how they are 
using ALPR data when determining how long to keep it, by following 
poor practices for granting their staff access to the ALPR systems, 
and by failing to audit system use. 


State law requires law enforcement agencies to administer ALPR 
programs in ways that respect individual’s privacy and protect ALPR 
data. The law also requires the agencies to have a written usage and 
privacy policy that sets forth how they will operate and use their 
ALPR systems. These usage and privacy policies must include the 
following elements: 


+ Authorized purposes for using the ALPR system and collecting 
the data. 


+ A description of the job title or other designation of individuals 
who are authorized to use or access the ALPR system. 


+ Training requirements for the authorized individuals who will use 
or access the ALPR system. 


+ A description of how the agency will monitor the ALPR system to 
ensure the security of the data and compliance with privacy laws. 
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Figure 2 


« The purpose of, process for, and restrictions on the sale, sharing, 
or transfer of ALPR data. 


+ The length of time the ALPR data will be retained and the process 
used to determine if and when to destroy retained ALPR data. 


Agencies may expand on these required elements as needed 
to ensure that their collection, use, maintenance, sharing, and 
dissemination of ALPR data are consistent with respect for 
individuals’ privacy. 


None of the four agencies we reviewed have an ALPR policy that 
contains all of the required information, thereby contributing to 

the agencies’ failure to implement programs that reflect the privacy 
principles in SB 34. Los Angeles has not developed an ALPR policy, 
and the policies of the other three agencies are deficient in various 
ways, as Figure 2 shows. For example, all have failed to fully address 
how they will monitor system use to ensure compliance with 
applicable privacy laws, which likely contributed to their failure to 
institute regular audits of user searches. The agencies could have 
avoided concerns such as those shown in Figure 2, which we describe 
later in this report if they had developed more thorough policies. 
Clear policies that define the purposes and procedures for monitoring 
ALPR systems help agencies meet their goals. 


The Agencies’ ALPR Policies Are Missing Required Key Elements for Respecting Individuals’ Privacy 


FRESNO 
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+ Who has access 
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+ Data-sales restrictions 
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POLICY + Process for data destruction + Data-sales restrictions 


Source: State law and the agencies’ ALPR policies as well as interviews with the agencies’ management. 
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Asa result of our audit, each of the four agencies is making or 
considering changes to its policies. The ALPR administrators at 
Fresno, Marin, and Sacramento agreed that their policies did not 
contain one or more elements required by state law. They also 
explained that they did not include certain policy requirements 
they believed did not apply to their use of ALPR data. For example, 
Sacramento’s ALPR policy does not describe ALPR data-selling 
restrictions because, according to the ALPR administrator, 
Sacramento does not currently sell ALPR data. However, because 
their policies are incomplete and do not specify what personnel 
cannot do when interacting with their ALPR systems, these 

three agencies left out critical guidance to staff and increased the 
risk that staff would use the ALPR system inappropriately. The 
program administrators at Fresno, Marin, and Sacramento told 
us that they will consider changes to their policies subsequent 

to our audit. Although the lieutenant who serves as Los Angeles’ 
program administrator initially believed that the agency’s many 
IT policies covered the ALPR program, when we brought the 
deficiencies in oversight to his attention, he acknowledged the need 
for Los Angeles to have an ALPR policy and began drafting one in 
October 2019. 


We are concerned that the policy deficiencies we found are not 
limited to the agencies we reviewed, and thus law enforcement 
agencies of all types may benefit from guidance to improve their 
policies. We surveyed 391 police and sheriff departments statewide 
about their ALPR programs, and many stated that they have ALPR 
policies and that these policies are publicly available. Because state 
law requires each agency that operates or uses an ALPR system 

to implement a usage and privacy policy, and to make the policy 
available to the public in writing and post it conspicuously on the 
agency's website, we inquired about how agencies throughout the 
State were adhering to these requirements. Of the law enforcement 
agencies using an ALPR system, 96 percent responded that they 
have ALPR policies. Of this group, at least 70 percent stated that 
they have posted their policy to their website. A breakdown of the 
law enforcement agencies’ responses to our survey can be found 

at http://auditor.ca.gov/reports/2019-118/supplemental.html. 
However, we believe it is likely that many of the survey respondents 
will have the same problems with the quality and completeness 

of their policies as the four agencies we visited. As we discuss in 
the Introduction, Justice has issued guidance to law enforcement 
agencies to help them understand how to adhere to state law 
regarding the sharing of information for immigration enforcement 
purposes. Given Justice’s experience and broad reach in the 

law enforcement community, developing guidance for local law 
enforcement agencies on needed policy elements could improve the 
quality and completeness of their policies. 
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Law enforcement users can upload 
personal information and criminal 
justice information into the Vigilant 
system through hot lists and open 
text fields. 





The Law Enforcement Agencies Have Often Placed Their ALPR Data 
at Risk 


Administering ALPR programs in ways that respect individuals’ 
privacy requires a thoughtful and considered approach to data 
management that the agencies we reviewed have not always taken. 
Specifically, three of the agencies have agreed to share their images 
widely with little knowledge of the receiving entities and their 
need for the images. Moreover, the agencies have not based their 
decisions regarding retention of images on their actual usefulness 
to investigators and may be retaining the images longer than 
necessary, increasing the risk to individuals’ privacy. 


The Agencies May Not Be Adequately Protecting Their Sensitive 
ALPR Data 


Law enforcement agency personnel can upload or enter sensitive 
information into their ALPR systems, which may require specific 
safeguards. As we discuss in the Introduction, this sensitive 
information could include personal information and criminal 
justice information. In addition, these data may originate from 

the California Law Enforcement Telecommunications System 
(CLETS)—a system that allows law enforcement agencies to obtain 
information from federal and state databases, such as arrests and 
fingerprint records from Justice. In reviewing multiple agencies’ 
ALPR policies, we found several that stated that their ALPR systems 
may contain information obtained through CLETS. Additionally, in 
a security and compliance memorandum, Vigilant acknowledged 
that law enforcement users can upload personal information and 
criminal justice information into the Vigilant system through hot 
lists and open text fields. 


For example, in addition to license plate images, Sacramento and 
Los Angeles add data to their systems such as criminal charges and 
warrant information, in combination with personal information 
such as names, addresses, dates of birth, and physical descriptions. 
The added data can be in the form of hot lists that agencies use 

to search for license plates of interest, as shown in Figure 1 in the 
Introduction, or they can be data that are entered into open text 
fields. By running an automated function each day, Sacramento 
extracts information from several databases and uploads the 
information as hot lists to its ALPR system. Los Angeles does 

not create its own hot lists, but it regularly downloads hot lists 
from Justice and the Los Angeles County Sheriff’s Department, 
then uploads the hot lists to its ALPR system. Another way that 
information in addition to license plate images gets into an ALPR 
system is by users adding it to open text fields. Data entered into 
open text fields are generally associated with license plate searches. 


California State Auditor Report 2019-118 


When conducting a search, staff are prompted to enter a case 
number and the purpose of the search, and they may do so by 
typing in text. The ALPR systems store this open text in their audit 
logs, which detail user activity and the reasons for the activity. 


In contrast to Sacramento and Los Angeles, Marin and Fresno 
occasionally upload hot lists into their ALPR systems. With regard 
to open text fields, we reviewed the audit logs for Marin and 
Fresno and did not find personal information in combination with 
other sensitive information in the six months of search records 

we studied. However, the possibility exists that law enforcement 
personnel could enter sensitive information into open text fields 
during ALPR searches. 


When an IT system lacks sufficient security, the system is at 

risk of misuse and data breaches. Systems containing personal 
information and criminal justice information must have adequate 
protections to assure individuals’ privacy. However, as discussed in 
the Introduction, ALPR data can originate from different sources, 
and the source of the information may drive some of the required 
IT security protocols. On one hand, CJIS developed a policy that 
dictates the minimum standards that law enforcement agencies 
must follow to protect criminal justice information they obtain 
from the FBI (CJIS policy). On the other hand, users of Justice’s 
CLETS system must follow the protections outlined in the CLETS 
Policies, Practices and Procedures document, which describes 
formal security measures law enforcement agencies must follow 
to access and protect CLETS information in addition to the CJIS 
policy requirements. 


Further, it can be difficult to know what protections to apply to 
data from different sources. For example, an individual’s address 
obtained by searching the Department of Motor Vehicles database 
through CLETS would be subject to Justice’s data security 
requirements, but the same information obtained from a local law 
enforcement agency database would not. Moreover, the personal 
information Los Angeles and Sacramento have entered into their 
ALPR search records does not include its origin, making the 
required level of protection unclear. 


Given these issues and the need to identify a standard that can 

be uniformly applied to ALPR data regardless of their source, we 
believe that CJIS policy provides reasonable security measures 

for law enforcement agencies to protect all of their ALPR data. 

State law requires these agencies to maintain reasonable security 
procedures and practices to protect ALPR information from 
unauthorized access, destruction, use, modification, or disclosure. 
CJIS policy specifies operational, administrative, technical, and 
physical safeguards for each of these areas. For example, CJIS policy 
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agencies using Vigilant 
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CJS policy standards. 





requires agencies to ensure that their sensitive data are encrypted, 
and it limits physical access to specific personnel authorized to 
access the data. Nearly all of the 230 agencies that reported using 
ALPR systems in response to our statewide survey—including 
Fresno, Los Angeles, Marin, and Sacramento—reported that their 
ALPR data storage solution complies with CJIS policy. 


Nevertheless, we are concerned that the agencies using Vigilant 
may not be protecting their ALPR data in conformity with CJIS 
policy standards. Fresno, Marin, and Sacramento store their ALPR 
data in Vigilant’s cloud database, and CJIS policy requires agencies 
to ensure that the cloud vendors that store and process their 
criminal justice information comply with its security requirements. 
Such requirements include controlling physical access to sensitive 
data, encrypting the data, and conducting background checks and 
training for employees with access to criminal justice information. 
In addition, before providing sensitive data to a vendor, CJIS 
requires law enforcement agencies to identify necessary 
authentication and monitoring controls, such as two-factor 
authentication and activity logging. Because the Vigilant software 
is by default accessible via the Internet, an officer may be able to 
access it using his or her personal device. The ability to access 
ALPR data in this manner bypasses the agencies’ network security 
safeguards and violates CJIS policy requiring agencies to monitor 
and control access to the data. 


One way to prevent users from signing in to the Vigilant system 
using personal devices would be to implement authentication 
controls, such as two-factor authentication. Two-factor 
authentication involves a second level of verification, such as a 
passcode sent to a specific device, and allows agencies to require 
that the passcode be sent only to department-issued devices. 
Although Vigilant offers two-factor authentication, Marin, Fresno, 
and Sacramento do not use it. CJIS policy requires two-factor 
authentication only for systems that directly access federal 
systems. However, this requirement recognizes that two-factor 
authentication is more secure than a basic username and password 
login for systems like Vigilant that are accessible over the Internet. 
‘Thus, two-factor authentication could serve as a best practice for 
agencies to prevent inappropriate access to their ALPR systems. 


In addition, monitoring the activity logs can alert program 
administrators to unauthorized access of their ALPR systems. CJIS 
policy requires agencies to monitor access to systems that contain 
criminal justice information. Vigilant provides its clients with 

logs of network addresses that have accessed their ALPR systems, 
and although Marin’s ALPR program administrator stated that he 
reviews these logs, administrators from Sacramento and Fresno 
confirmed that they do not. Reviewing the logs of system access 
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could help the agencies monitor access to their ALPR systems 
and detect whether someone accesses the ALPR system from an 
unrecognized network address. 


When law enforcement agencies provide sensitive information 

to ALPR vendors, their contracts should provide assurance that 
the vendor will adequately protect that information. CJIS policy 
recommends several provisions that law enforcement agencies 
should consider including in their contracts to ensure that cloud 
vendors adequately protect criminal justice information. For 
example, a contract that protects a law enforcement agency’s 
data would make clear that the agency owns the data it uploads 
into the ALPR system, that the agency’s data will not be stored 
outside of the United States or Canada, and that employees at the 
cloud vendor who have access to unencrypted criminal justice 
information will undergo training and background checks. Without 
these contract provisions, agencies lack guarantees that the cloud 
vendor will implement appropriate protections of their data. 


We found that the three agencies storing ALPR data in Vigilant’s 
cloud—Fresno, Marin, and Sacramento—do not have sufficient 
data security safeguards in their contracts. As Figure 3 shows, none 
of the agencies’ contracts with Vigilant meet all of the CJIS data 
security requirements. For example, the agencies’ contracts do 

not state that Vigilant will store their data in the United States or 
Canada. Marin’s contract does not make clear that Marin owns the 
data it adds to the ALPR system. It is important to note that Vigilant 
claims to implement data security measures that comply with CJIS 
policy. In a security and compliance memorandum, Vigilant lists 
steps it takes to encrypt data that may contain criminal justice 
information, as well as physical and network security safeguards 

it has in place to prevent unauthorized access to its ALPR cloud. 
We have no basis to dispute Vigilant’s claims, but without strong 
contract provisions requiring CJIS safeguards, the three agencies 
have no guarantee that Vigilant will protect their data. As CJIS 
policy states, ambiguous contract terms can lead to controversy 
over data privacy and ownership rights, whereas a contract that 
clearly establishes data ownership acts as a foundation for trust that 
the cloud vendor will protect the privacy of the agency’s data. 
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Figure 3 
The Agencies’ Existing Agreements With Vigilant Do Not Contain Adequate Data Security Measures 
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Source: Agencies’ agreements with Vigilant and CJIS policy requirements. 


A lack of IT department involvement and outdated contracts likely 
contributed to the data security weaknesses we observed. Fresno, 
Marin, and Sacramento have IT units that administer their systems 
and ensure compliance with Justice’s data security requirements. 
However, at Fresno and Marin, the IT units are responsible for network 
security and have little oversight of the ALPR systems’ data security. 
According to Fresno’s IT manager, Fresno’s main IT unit does not 
manage user accounts or monitor access to the ALPR system. Fresno 
has an IT analyst separate from the main IT unit who currently helps 
administer user accounts and provides technical support for the ALPR 
system; however, his background is not in network security. A deputy 
in Marin’s auto theft unit manages Marin’s entire ALPR system— 
including user accounts and training. This arrangement is not ideal, 
since individuals outside of an agency’s IT department may lack the 
expertise necessary to implement adequate data security safeguards. 
According to Sacramento’s ALPR administrator, Sacramento's IT 

unit recently assumed responsibility for the ALPR system, but before 
about April 2019, an officer outside of the IT unit administered the 
ALPR system. 


In addition, with the exception of Sacramento, the agencies have 
not updated their contract terms with Vigilant for several years. The 
agencies’ contracts renew each year when the agencies pay a service 
fee to Vigilant. As a result, Fresno has not updated its contract 

for three years, and Marin for nine years. Sacramento updated 
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its contract terms with Vigilant in September 2019, after using its 
previous agreement for seven years. Agreements that are not kept 
current may reflect outdated practices or omit needed assurances, 
increasing the risk that data are not protected. 


Los Angeles was not able to demonstrate that it has an agreement in 
place to protect its ALPR data from inappropriate access. Los Angeles 
stores its ALPR data in a city-controlled data center rather than 

in a vendor cloud like the agencies that use Vigilant. Nevertheless, 
Los Angeles contracts with Palantir for IT support, and the FBI’s 
2017 audit of Los Angeles’ data security practices identified Palantir 
as an entity with access to criminal justice information; thus we 
expected Los Angeles’ agreement with Palantir to meet CJIS policy 
requirements. CJIS policy requires agencies to enter into agreements 
with vendors that access their criminal justice information. The 
agreements are to include an FBI-drafted security addendum that 
outlines specific safeguards a vendor agrees to put in place to comply 
with CJIS policy and an acknowledgment by the vendor of the great 
harm that may arise from misusing sensitive data. However, in 
response to our request for its agreement with Palantir, Los Angeles 
produced two expired contracts and a 2018 commodities agreement 
extending its licensing and support for Palantir software. None of 
these documents contained the FBI-drafted security addendum. Thus 
Los Angeles was not able to demonstrate that its agreement with 
Palantir contains appropriate data protections to ensure that Palantir 
employees with access to Los Angeles’ ALPR data will not use the 
data for unauthorized purposes. 


The Agencies Have Not Made Informed ALPR Image-Sharing Decisions 


A significant feature of ALPR systems is their ability to share 
information with users across other organizations. A variety of 
requirements and guidance exist regarding how law enforcement 
agencies should share ALPR data, including images. ALPR images 
contain the date, time, and location of the scanned license plate and 
largely relate to vehicles that are not linked to crimes. The risk that the 
images will be misused rises as the images are more widely distributed, 
and there are numerous examples of law enforcement officers misusing 
their access to various databases. For example, an Associated Press 
article from 2016 reported a case from the state of Georgia in which an 
officer accepted a bribe to search for a woman's license plate number to 
see whether she was an undercover officer. Although such an example 
of misconduct is not representative of all law enforcement personnel, 

it illustrates the need for appropriate safeguards over law enforcement 
tools. Once a license plate is tied to an individual's identity, which is 
easy for a law enforcement officer to do, ALPR images may make it 
possible to track that individual's movements. 
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to demonstrate that it has 
an agreement in place to 
protect its ALPR data from 
inappropriate access. 
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We could not always ascertain how 
the agencies determined whether 
an entity receiving access to images 
had a right and need to access them 
or even whether the entity was a 
public agency. 





State law allows local law enforcement agencies to share ALPR images 
only with public agencies and requires sharing to be consistent with 
respect for individuals’ privacy. Further, guidance that Justice issued 

in October 2018 addresses the agencies’ governance of databases in 
relation to immigration enforcement, and this guidance provides a best 
practice for sharing in general. In the guidance, Justice encourages law 
enforcement agencies to inquire regarding the purpose for which an 
agency seeking access to their database intends to use the information 
and then, as a condition for accessing the database, to require 
agreements ensuring appropriate use of the data if its purpose includes 
immigration enforcement. The chiefs’ association also recommends that 
law enforcement agencies maintain ALPR image-sharing records that 
include information on how the requester intends to use the images. 
The four agencies we reviewed asserted that they share ALPR images 
with others on the principle that these entities have a right and need 

to know the information. Because following state law necessitates 
establishing an agency’s identity, i.e., the right to know, and Justice’s 
guidance suggests establishing the purpose, i.e., the need to know, for 
which an agency intends to use the images, the agencies’ position seems 
consistent with state law and Justice’s guidance. 


However, we had difficulty determining whether the reviewed agencies 
have actually made informed decisions about sharing their ALPR images. 
Fresno and Marin have each approved sharing their ALPR images with 
hundreds of entities, and Sacramento with over a thousand. Many 

of these entities are within California, but they also span most of the 
other 49 states. Figure 4 shows the entities’ locations, illustrating how 
widely distributed access to these ALPR images is. In addition, we could 
not always ascertain how the agencies determined whether an entity 
receiving access to images had a right and need to access them or even 
whether the entity was a public agency. We reviewed the lists of entities 
and found one that appeared to be a non-public entity and others that 
were unidentifiable because they were listed only by initials. For example, 
Fresno, Marin, and Sacramento all approved an entity listed as the 
Missouri Police Chiefs Association (Missouri Association); however, this 
is not a public agency but rather a professional organization that provides 
training opportunities and advocates for pro-law enforcement legislation. 
However, none of the agencies could demonstrate that they had 
evaluated the Missouri Association before sharing images, nor could they 
tell us why the Missouri Association had a right to those images. When 
we inquired with Vigilant, an official explained that despite the name, it 
is the Missouri State Highway Patrol—a law enforcement agency—that 
uses the account. The lists contain many other entities whose identities 
and law enforcement purposes are not immediately evident. Unless a 

law enforcement agency verifies each entity’s identity and its right to 
view the ALPR images, the agency cannot know who is actually using 
them. Although the three agencies reviewed their sharing arrangements 
to varying degrees during our audit, none could demonstrate that they 
perform this kind of verification before sharing their ALPR images. 


Figure 4 
Three Agencies Have Authorized Sharing With Entities Located in States 
Across the Nation 
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Source: Analysis of data-sharing reports from the Vigilant system. 


Similarly, even when an entity is a verified public agency, it is 

not always evident that agencies are making informed decisions 

by establishing the entity’s need for the ALPR images. Fresno, 

Marin, and Sacramento all authorized sharing with the Honolulu 

Police Department, but given the distance between California and 

Hawaii and the limited instances of cars traveling between the 

two states, it is uncertain whether the Honolulu Police Department 
has a persuasive need for these ALPR images. Fresno’s ALPR 
administrator agreed that not a great deal of thought went into its 
decision to share with the Honolulu Police Department, and he 
believes that it probably authorized the share because the entity was 
a law enforcement agency. In contrast, Marin’s ALPR administrator 
believes that sharing ALPR images widely is important because the 
more information available to law enforcement, the more successful 
it can be in its mission. However, sharing decisions should also 
consider the importance of protecting individuals’ privacy. Each 
authorized share exposes the ALPR images to greater risk of misuse; 
therefore, the agencies should approach each sharing request 
individually based on the requester’s actual need for the images. 
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A change in the vendor's user 
interface and not keeping records of 
authorized shares made it difficult 
for ALPR administrators to track 
current sharing relationships. 





The three agencies have also relied on features in Vigilant’s software 
rather than establishing their own practices for sharing their ALPR 
images. A sound approach to sharing would include establishing 
each requesting entity’s need to know and right to know and keeping 
records of the assessment and resulting decision. However, none of 
these agencies maintain records outside of the Vigilant user interface 
of when or why they agreed to share with particular entities, and 
neither Marin nor Sacramento includes a process for approving 
sharing requests in their ALPR policies as state law requires. Fresno 
has outlined procedures that incorporate these elements, but it has 
not followed them. Fresno’s ALPR administrator explained that its 
procedures require more information than an entity requesting 

a share provides in the Vigilant user interface, and there has 

been frequent turnover in the position responsible for approving 
sharing requests. 


Current administrators at the three agencies have difficulty 
understanding when and how sharing occurred because the 
information the Vigilant user interface displays has changed over time. 
‘The status of a sharing relationship in the Vigilant system depends on 
whether the involved entities’ accounts are active or inactive. Active 
entities have a current account with Vigilant while inactive entities 

do not. An agency may agree to share with an active entity that later 
becomes inactive. Images cannot be shared between active and 
inactive entities. However, unless an agency deliberately removes a 
sharing relationship with an inactive entity, that sharing relationship 
remains and would become operational if an inactive entity decided 

to renew its account with Vigilant and become active once more. 
Previously, Vigilant had structured its user interface so that inactive 
entities did not appear in the sharing report that shows a list of entities 
with whom an agency had agreed to share. Recently, Vigilant changed 
its interface to make inactive entities visible. Whether an entity is 
active is not apparent from the sharing report alone. 


This change in the user interface and the fact that agencies kept no 
records of the shares they have authorized made it difficult for ALPR 
administrators at the agencies to know the status of current sharing 
relationships. For example, in 2014 a prior ALPR administrator 

for Marin had agreed to share images with three U.S. Immigration 
and Customs Enforcement (ICE) agencies. In December 2018, 
Marin’s current ALPR administrator used the Vigilant user interface 
to review the sharing report and noted that the report included 

no ICE agencies. However, when he reviewed the report again 

in August 2019—at our request—three ICE agencies appeared 

on the list. We discussed this discrepancy with Vigilant, which 
explained that the three ICE agencies were currently inactive. 
When Marin’s ALPR administrator reviewed the sharing report 

in December 2018, inactive agencies did not appear on the report, 
but Vigilant subsequently changed its user interface so that inactive 
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agencies did appear. Although the ICE agencies could not access 
Marin’s ALPR images because they were inactive, to effectively end 
the share, Marin needed to remove the authorization for sharing 
with the ICE agencies, which Marin has since done. 


According to Marin’s ALPR administrator, it is now the 
department's position that it will not share images with ICE, but 

if it had remained unaware that the sharing relationships existed 
and the ICE agencies had become active again, it would have been 
sharing its ALPR images with them without knowing it was doing 
so. Had Marin kept its own records of the sharing to which it had 
agreed, it would have been aware that it had agreed to share with 
ICE in the past, and it would have been able to remove those shares 
promptly. Sacramento had also authorized sharing to ICE agencies 
in the past. When the current ALPR administrator reviewed the 
list of entities with which it shared images with in response to our 
audit, he removed those shares as well. In contrast, Fresno had 
never authorized any sharing relationship with an ICE agency. 


Although none of the agencies using Vigilant currently share 

with ICE agencies, all three had authorized shares with entities 

with border patrol duties. Despite not having implemented any 
agreements related to this sharing since Justice issued its guidance in 
October 2018, the three agencies were all sharing with the San Diego 
Sector Border Patrol of U.S. Customs and Border Protection at the 
start of our audit. During our audit, Sacramento removed the share 
to this agency. Marin and Sacramento had also authorized sharing 
with an agency listed as “California Border Patrol; and although 
Sacramento removed this share at the same time it removed the 
shares to ICE, Marin continues to share with this entity. Fresno 
continues to share with the Customs and Border Protection National 
‘Targeting Center. Although Sacramento had also authorized a 

share to this entity, it removed this share during our audit. All of 
these entities’ duties could potentially intersect with immigration 
enforcement. Justice’s guidelines for sharing data are particularly 
relevant in these cases, yet the agencies were either unaware of these 
guidelines or had not implemented them for their ALPR systems. 


Of the four agencies we reviewed, only Fresno and Sacramento 
share hot lists they create, and they do so through a more controlled 
process than for sharing ALPR images. Vigilant’s user interface 
enables hot-list sharing in addition to sharing ALPR images. In 
contrast to its wide sharing of ALPR images, Fresno shares the 

hot lists it occasionally uploads with only three law enforcement 
agencies in the nearby region. Sacramento has agreed to share 

six hot lists with eight law enforcement agencies in California. With 
each agency, Sacramento took the additional step of developing a 
memorandum of understanding providing guidelines for sharing 
the hot lists and the signature of the chief official at each agency. 
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are particularly relevant, yet Fresno, 
Marin, and Sacramento were either 
unaware of these guidelines or had 
not implemented them for their 
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Although the memorandum does not specify which hot lists 
Sacramento will share, it does provide a record of the entities 

with which hot-list sharing occurred, unlike its sharing of ALPR 
images for which no independent records exist outside the Vigilant 
user interface. 


In contrast with the other reviewed agencies, Los Angeles has limited 
its sharing of ALPR images to entities within a regional structure 
established for its ALPR program through a federal grant that helped 
fund its ALPR program. As Figure 5 shows, Los Angeles shares ALPR 
images with 58 other law enforcement agencies in the region. It 

does not have agreements to share its ALPR images with any federal 
agencies, including ICE. According to the lieutenant who administers 
the ALPR program, Los Angeles decided to share images only with 
entities using the same software so that it could maintain greater 
control over its ALPR images. It has a formal agreement with each 
agency, which provides a record of its sharing decisions. 


Figure 5 
Los Angeles Shares Images With 58 Law Enforcement Agencies 
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Source: Analysis of data-sharing memorandums of agreement. 
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The Agencies’ Image Retention Decisions Are Unrelated to How They Use 
the Images 


‘The four agencies we reviewed retain ALPR images for varying 
periods of time. Our review determined that with the exception 
of CHP, state law does not mandate a specific retention period 

for ALPR images collected, accessed, or used by public agencies, 
nor does state law delineate the factors public agencies should 

use in determining those periods. Instead, state law requires that 
public agencies other than CHP that use or operate ALPR systems 
specify, in the agency’s usage and privacy policy, the length of 
time ALPR data will be retained and the process that the agency 
will use to determine if and when to destroy retained ALPR 

data. Fresno’s policy is to retain ALPR images for a minimum 

of one year, Sacramento’s policy is to retain ALPR images for a 
minimum of two years, and Marin’s policy is to retain images for 
two years. Although the agencies’ policies describe their retention 
periods as minimums, in practice the agencies have configured 
their ALPR systems to delete images older than their specified 
retention periods. Fresno and Sacramento each download and 
retain images for longer than their prescribed retention policies 

if the images are relevant to investigations. Los Angeles does not 
have an ALPR policy, but the lieutenant who administers the ALPR 
program stated that it adheres to the city’s Administrative Code, 
which requires data to be retained for a minimum of five years. 


None of the agencies considered the images’ utility over time when 
establishing their retention periods. Fresno based its ALPR image 
retention period on state law, which allows some cities to destroy 
certain video monitoring records after one year. Marin did not 

cite state law in its policy; its former ALPR administrator stated 

that when setting a two-year retention period, he considered other 
agencies’ retention periods and the retention requirements for 
litigation related to investigations. Both Marin’s and Fresno’s ALPR 
administrators stated that they were not aware of any studies of how 
useful older images in their ALPR systems were to their personnel. In 
its ALPR policy, Sacramento cited a general state law that prohibits 
some cities from destroying records less than two years old. The 
lieutenant who oversees Sacramento’ ALPR program acknowledged 
that the agency has not conducted any statistical analysis to 
determine how long it needs to retain ALPR images. However, he 
stated that, although he was not involved in drafting the original 
policy, two years made sense considering federal regulations, which 
permit retention of criminal intelligence information for no longer 
than five years. The lieutenant cited those federal regulations as a best 
practice for retaining sensitive data, connecting the ALPR images to 
a tenet of federal regulations that law enforcement agencies should 
keep criminal intelligence information as long as it is useful, even 
though ALPR data are not criminal intelligence. 
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Table 2 


To develop a retention policy that better protects individuals’ privacy, an 
agency might begin by considering the time period during which ALPR 
data are most useful to law enforcement. To assess the usefulness of 
these images over time, we reviewed the four agencies’ ALPR searches 
over a six-month period—between late January and September 2019, 
depending on when we visited the agencies—and found that personnel 
at three of the four agencies typically searched for ALPR images zero 

to six months old. When searching ALPR systems, investigators can 
enter search dates to target specific periods of interest. For example, on 
March 29, 2019, a Sacramento investigator searched for ALPR images 
from six days earlier—March 23— indicating that images less than 

one week old were relevant to that search. As Table 2 shows, we found 
that the searches agency personnel at the three agencies performed 
infrequently included older images. In fact, when investigators at Fresno, 
Marin, and Sacramento specified date ranges, most searches were of 
ALPR images that were less than six months old. In contrast, Los Angeles 
had a relatively even distribution of searches between those less than 
one year and those more than one year old. The Vigilant system defaults 
to showing the 50 most recent records when investigators do not specify 
a search date range. We analyzed 46,000 records for searches that did not 
specify a date range and found that investigators for Marin, Fresno, and 
Sacramento frequently did not seek further than the 50 default records, 
indicating that they generally were not interested in older ALPR images. 


The Agencies Usually Search for ALPR Images That Are Six Months Old or Less 


RETENTION 
PERIOD 


Fresno* 1 year 
Los Angeles 5years 
Marin* 2 years 
Sacramento* 2 years 







TOTAL SEARCHES OVER 
6-MONTH PERIOD 
ANALYZED 


| PERCENTAGE OF SEARCHES FOR IMAGES OF A SPECIFIED AGE | 


MORE THAN 
1+ TO 2 YEARS 2 YEARS 


6+ MONTHS TO 
0TO6 MONTHS 1YEAR 


92% 6% 1% 1% 
28,874 42 8 29 21 
26 88 8 0 4 
4,262 84 4 11 1 


Source: Analysis of search records from the agencies’ ALPR systems between late January and September 2019, depending on when we visited the agency. 


* The percentage of searches listed in this table beyond an agency's retention period are likely from their personnel searching data belonging to other 


agencies with longer retention periods. 


Other states have established retention periods that are generally shorter 
than the lengths of time California's local law enforcement agencies are 
retaining ALPR images. ‘The National Conference of State Legislatures 
identified at least 13 states that mandate maximum ALPR image retention 
periods. As the text box shows, these vary widely, from three minutes 

in New Hampshire to three years in Florida. Nevertheless, the majority 
of these states have retention periods that do not exceed six months. 
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In contrast, 230 California agencies responding to 
our survey reported that they use ALPR systems, 


i ALPR Image Retention Periods for 13 States 
and nearly 80 percent of these—180 agencies—stated 





that they retain their ALPR images for more than New Hampshire R E 
six months. About 20 of those agencies indicated that IE 21 days 
they retain ALPR images for more than five years. z 

4 A i 3 Minnesota 60 days 
Figure A.2 in Appendix A summarizes these responses. 

ontana 90 days 

The length of time law enforcement agencies need to North Carolina 90 days 
retain ALPR images will vary depending on how they Tennessee 90 days 
use the images. Narrow use—for one purpose only, Arkansas 150 days 
such as locating stolen cars—could dictate a short Nebraska 180 days 


retention window. Personnel we interviewed at each 
of the four agencies stated that investigators rely 














: $ ; 3 : Utah 270 days 
primarily on recent images to investigate some types 
’ 5 Colorado 365 days 
of crimes, such as auto theft. In contrast, using ALPR 
images to solve complex crimes could necessitate a vermont sia 
longer retention window. For example, first-degree Georgia SNS 
murder can be prosecuted at any time; therefore, a Florida 3 years 


homicide investigator may be able to use ALPR 


images of any age to help solve a case. The Source: National Conference of State Legislatures, Automated 


License Plate Readers: State Statutes, March 15, 2019, and review 


four agencies we reviewed have access to of the listed states’ ALPR laws and guidelines. 
information they can use to evaluate whether their 

5 R j Note: These states allow retention for longer periods for specific 
ALPR retention periods are reasonable. Their reasons, such as data used in investigations. 


systems record each time personnel search ALPR 











images, and these search records show the date of 
the search and the parameters used to narrow the 
search, such as location, date, and time. Agency administrators can 
analyze these activity logs to understand the images personnel are 
searching for and their relative ages. 


Marin and Sacramento have allowed expired hot lists to remain 

in their ALPR systems for far longer than their specified retention 
periods. Unlike ALPR images, hot lists cannot be automatically 
deleted by the Vigilant system. Instead, the agencies define a period 
after which the hot list becomes inactive—meaning the ALPR system 
no longer generates alerts from the list—but the list remains stored 
in Vigilant’s servers until the agency deletes it. We found that Marin 
and Sacramento are retaining hot lists longer than necessary because 
their administrators were unaware of the need to manually delete 
them. They assumed that their Vigilant system would automatically 
delete inactive hot lists according to the designated purge schedule, 
as it does ALPR images. For example, Marin retained an inactive 

hot list of sex offenders for five years—three years longer than its 
two-year retention period for ALPR images. Sacramento has retained 
multiple hot lists for as long as six years—four years longer than its 
retention period for ALPR images. ‘The types of lists ranged from a 
hot list of Sacramento County sex offenders to a warrants hot list. 
When we brought the inactive hot lists to the agencies’ attention, 
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the administrators at Marin and Sacramento acknowledged that the 
age of the hot lists exceeded the agency’s retention period, and they 
were willing to delete the hot lists. 


Law enforcement agencies should consider both the usefulness of 
the ALPR images and individuals’ privacy when deciding how long 
to retain the images. Cost, however, is not a factor. According to the 
lieutenant who oversees Los Angeles’ ALPR program, the images 

are useful to investigators and the cost of storing ALPR images 

is not a significant factor in determining how long to store them. 
Nevertheless, two studies by a consultant to the National Institute of 
Justice and the chiefs’ association concluded that law enforcement 
agencies must consider the trade-offs between privacy concerns and 
the utility of retaining the ALPR images they capture and store. 


The Law Enforcement Agencies Have Failed to Monitor Use of Their ALPR 
Systems and Have Few Safeguards for Creating ALPR User Accounts 


Instead of ensuring that only authorized users access their ALPR data 
for appropriate purposes, the agencies we reviewed have made abuse 
possible by neglecting to institute sufficient monitoring. ALPR 
systems should be accessible only to employees who need the data 
and who have been trained in using the system. However, 

the agencies often neglected to limit ALPR system access, to provide 
appropriate training to individuals with access, or to monitor 
accounts. Similarly, to ensure that individuals with access do not 
misuse the system, the agencies should audit the license plate 
searches users perform. Instead, the agencies conduct little to no 
auditing and thus have no assurance that misuse has not occurred. 








Best Practice Safeguards for Establishing and 
Managing User Accounts 


Account Setup 


+ Supervisor approval is a prerequisite for account access. 


« ALPR training is a prerequisite for account access. 


Account Maintenance 
+ Accounts defined as inactive are suspended. 


The Agencies Need Stronger User-Access Safeguards 


‘The four agencies we reviewed all failed to follow 
one or more best practices related to user access. 
State law requires agencies to maintain reasonable 
security procedures and practices to protect 
ALPR data from unauthorized access, and the 
text box lists five best practices for user access, 
from initiating an account to disabling it when 

an employee separates from the agency. Figure 6 


+ ALPR training is required for users linked to inactive shows the four agencies’ status in implementing 


accounts to regain active status. 











these best practices. Each ALPR administrator 


< Accounts are deleted when employees separate stressed the concept of “need to know, right to 


from the agency. 


Source: CJIS policy and the State Administrative Manual. 


know” as a key for data security; however, no 
agency followed all of the best practices that 
would help establish the need to know and right to 
know. For example, no agency had a requirement 
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that supervisors approve staff requests for creating ALPR user 
accounts. Such a step would provide assurance that the staff 
member receiving the account had both a need and a right to access 
the information in the ALPR system. Los Angeles is particularly 

lax in this area because the protocol of its IT division is to include 
its ALPR software on each computer it assigns to staff, regardless 
of their position. Thus, staff who do not perform functions related 
to the ALPR system nevertheless have access to the system. In 
contrast, Sacramento follows all but one of the best practices listed 
in the text box. In doing so, it requires staff to prove their initial and 
continued need for ALPR data, among other access requirements. 


Figure 6 
The Agencies Lack Many Best Practice Safeguards for Establishing and Managing User Accounts 


FRESNO LOS ANGELES MARIN SACRAMENTO 


LACKS 
4 of 5 
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separated employees 


reactivate account 


Source: Agencies’ policies, applicable procedures and protocols, and interviews with the agencies’ management. 


Agencies could reduce instances of unnecessary access by ensuring 
that only those staff whose current work assignments require access 
to ALPR data have that access. The ALPR administrators at Marin 
and Los Angeles believe that supervisory approval is unnecessary 
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Limiting ALPR access to employees 
with the needs and the rights to 
access these data is a good step 
toward protecting the individuals 
whose privacy would be violated if 
the data were misused. 





because ALPR users are already privy to data they consider more 
confidential than ALPR data, such as criminal justice information. 
However, these views do not consider that ALPR systems capture 
images indiscriminately, irrespective of the criminal history of the 
individual who is driving the vehicle, and the images allow law 
enforcement to track individuals. Given that agencies retain these 
images for several months or years, a user could combine them with 
personal information from separate data sources to produce a great 
number of details about someone's life, such as his or her political or 
religious affiliation. Without proper safeguards, staff could conduct 
this form of surveillance on any driver. In fact, the chiefs’ association 
acknowledged this possibility and warned that increasing ALPR 

use and data sharing would enhance the potential for surveillance. 
Thus, as the chiefs’ association concluded, limiting ALPR access to 
employees with the needs and the rights to access these data is a 
good step toward protecting the individuals whose privacy would be 
violated if the data were misused. 


Ensuring that ALPR users are properly trained is another weakness 
among the agencies we reviewed. Three of the agencies do not 

ensure that all of their ALPR users are properly trained. The chiefs’ 
association called the training of authorized ALPR users “a critical 
accountability measure” However, as Figure 6 shows, neither Fresno 
nor Los Angeles requires all ALPR users to complete ALPR training 
before initially obtaining system access. Although Los Angeles offers 
ALPR training, the detective who conducts this training confirmed 
that it is not required before users can access the ALPR system. 
Fresno’s policy encourages such training; however, its ALPR 
administrator confirmed that the agency does not provide training 

to all of its users. Further, Marin’s ALPR administrator stated that 
although Marin provides training when staff first receive access to the 
ALPR system, it does not require staff to renew their training in order 
to reactivate their accounts following long periods of not using the 
system. Without sufficient training, there is little assurance that ALPR 
users know and understand agency ALPR policies, including recent 
changes, or are aware of the limits on how they may use ALPR data. 


Although the Fresno ALPR administrator agrees that the agency’s 
safeguards surrounding user access are currently inadequate and 
plans to improve them, the ALPR administrators at Los Angeles, 
Marin, and Sacramento believe their current practices are acceptable. 
The administrators at Marin and Los Angeles are reluctant to alter 
their agencies’ existing practices because they believe ALPR data 
are not as sensitive as other law enforcement data. We disagree 
with these views because, as we mention previously, ALPR data are 
sensitive and state laws require reasonable security procedures and 
practices to protect them. A basic protection for data that must be 
treated as sensitive is to limit who can access them. 
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In addition, as we mention earlier, the ALPR images law 
enforcement agencies collect largely involve vehicles that are 

not associated with crimes, and if the images were analyzed, 

the data could reveal behavior patterns and preferences that law 
enforcement could use to conduct surveillance on individuals. 

For example, according to a 2012 newspaper article, the New York 
Police Department collected license plate numbers of vehicles 
parked near a mosque. The department was purportedly trying to 
identify terrorist activities. Although the department justified this 
data collection as part of its strategy to identify potential criminal 
activities, it targeted mosques and collected license plate numbers 
at times without any leads or proof of terrorist connections. Given 
the sensitivity of the information collected in this example, access 
safeguards would ensure that only those staff who have a need and 
right to access an ALPR system would possess that privilege. 


Law enforcement agencies could further improve safeguards by 
disabling employees’ accounts once they separate or after long 
periods of nonuse. We reviewed Marin’s and Sacramento’s processes 
for disabling accounts of separated employees. Both agencies follow 
a similar approach, relying on one part of the organization providing 
information to another. Sacramento produces a personnel transfer 
and separation list every two weeks, and the IT security group uses 
it to identify accounts to close. Although the IT security group 
generally disabled accounts promptly after receiving the list, we found 
that the contents of the list were not always current. For example, in 
one instance, a separated employee did not appear on the list until 
46 days after his separation date in June 2019. According to a human 
resources specialist, employees submit their resignation paperwork 
late at times, which causes human resources to not process this 
paperwork until after an employee has left the department. Marin’s 
ALPR administrator said that he removes ALPR accounts once he 
receives a department-wide email notifying him of an employee's 
resignation or termination. He also stated that he checks ALPR 
accounts every few months to verify that active accounts match 
active employees. However, for one employee, the administrator 

did not disable his ALPR access until two months after he resigned 
in October 2019. In fact, the administrator did not disable this 
employee’s access until our office pointed out that the account was 
still active. The fact that Marin and Sacramento did not disable 
some accounts as necessary is problematic because the former 
employees could log into their accounts and access ALPR data from 
the web-based version of the ALPR systems on any Internet-capable 
device, not just office devices. 


With regard to Los Angeles and Fresno, Los Angeles’ network 
manager described an automated process for deleting accounts 
linked to overall network access, which reasonably aligned with 
best practices. Conversely, Fresno’s ALPR administrator said that 
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The fact that Marin and Sacramento 
did not disable some accounts as 
necessary is problematic because 
the former employees could log 

into their accounts and access 

ALPR data from the web-based 
version of the ALPR systems on any 
Internet-capable device, not just 
office devices. 


35 


36 


California State Auditor Report 2019-118 


February 2020 


Even though law enforcement 
agencies that use or access ALPR 
systems can monitor searches 
simply by reviewing search records 
for red flags, they should also 
conduct audits as required by 
state law. 





he periodically reviews the names of employees with user accounts 
but started doing so only in September 2019 when he learned 

of our audit. We did not test deleted accounts at either agency. 
Deleting accounts prevents separated employees from continuing to 
access ALPR data and is thus critical to protecting ALPR data and 
individuals’ privacy. 


The Agencies Have Failed to Audit ALPR Users’ Searches to Ensure That 
Individuals’ Privacy Is Protected 


State law requires law enforcement agencies that operate, access, 
or use ALPR systems to protect their ALPR data—including 
ALPR images—from unauthorized access, destruction, use, 
modification, or disclosure. The law specifically requires them to 
describe and implement a policy detailing how they will monitor 
their ALPR systems. According to state law, agencies that access 
or use ALPR systems must also conduct periodic system audits. 
In its reports on managing ALPR systems, the chiefs’ association 
stated that conducting audits aids in discouraging unnecessary or 
inappropriate use of the data; in addition, when agency policies 
include a strong auditing requirement, this reassures the public that 
their privacy interests are recognized and respected. 


A primary form of auditing to prevent misuse is reviewing the 
searches users conduct in the ALPR systems. Users conduct 
searches for specific license plates. Even though law enforcement 
agencies that use or access ALPR systems can monitor searches 
simply by reviewing search records for red flags, such as an 
unknown user account, they should also conduct audits as 
required by state law. An audit entails a more rigorous approach, 
including evaluating risk and randomly selecting test items for 
review. Developing an audit of license plate searches, for example, 
would involve determining how many searches to review, how to 
select test items, and how frequently to conduct the audit. Law 
enforcement agencies have often found evidence of misuse of their 
databases, showing the need for auditing. For example, a news 
article reported that CHP investigated 11 cases of database misuse 
in 2018, including three involving officers improperly looking up 
information on license plates through CLETS without a need to 
know the information. The large datasets of ALPR images, dating 
back at least one year, that the four reviewed agencies maintain 
can be analyzed to reveal the daily patterns of vehicles that can be 
linked to individuals and their activities—most of whom have not 
engaged in criminal activity. A member of law enforcement could 
misuse ALPR images to stalk an individual or observe vehicles at 
particular locations and events, such as doctors’ offices or clinics 
and political rallies. Despite these risks, the agencies we reviewed 
conduct little to no auditing of users’ searches. 


We asked key officials at the three agencies using the Vigilant 
system why they had not audited the searches users performed and 
found that either they were unaware of the auditing requirement 

in state law or the auditing they did conduct did not include user 
searches. Fresno’s policy states that it should conduct audits on a 
regular basis, but the ALPR administrator told us he believed audits 
are the responsibility of the Audits and Inspections Division within 
the department. However, the sergeant responsible for audits and 
inspections—who took charge in January 2018—responded that 

he was not aware of the requirement until our audit. Similarly, the 
Marin ALPR administrator was unaware of the state law requiring 
audits of ALPR systems until our audit and thus had not been 
conducting them. At Sacramento, the policy states that the ALPR 
administrator will conduct periodic audits of user searches. Even 
though Sacramento administrators had been monitoring some 
system functions, they had not audited searches of the older ALPR 
images. The officer administering the ALPR program until April 2019 
said that she did not conduct these audits because her predecessor 
had not informed her that it was necessary. The ALPR program 
transferred to a new division in April, and according to the current 
ALPR administrator, limited staff resources have prevented him from 
instituting these audits. 


Although the agencies have not been conducting audits, we 
considered the possibility that an agency employee or member 
of the public may have reported instances of ALPR misuse. We 
searched each agency’s records of internal affairs investigations 
from January 1, 2016, to the present for cases involving ALPR 
misuse and did not find any such cases. However, we do not 
consider this proof that no instances of ALPR misuse occurred. 
Given that the agencies were not regularly auditing their 
systems, ALPR misuse may have occurred and gone unnoticed 
and unreported. 


To engage in meaningful auditing of their system users, all 

four agencies need to address the quality of the information users 
enter into the system as part of their searches. Before allowing 
users to conduct searches, Fresno, Los Angeles, and Marin require 
users to enter case numbers and reasons for the search; however, 
this is not happening consistently. We reviewed six months of user 
queries at the three agencies and found that users entered a wide 
variety of information in the case number field. For example, users 
at Los Angeles simply entered “investigation” into this field as well 
as descriptions of vehicles and actual case numbers. In contrast, 
Sacramento does not require users to enter either case numbers 

or reasons. Our review showed that in 66 percent of searches, 
Sacramento’s users left both fields blank. When users fail to enter any 
information or fail to include appropriate detail, identifying misuse 
through audits becomes nearly impossible. 
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All four agencies must address 
the quality of information they 
will need to audit user searches. 
In Sacramento, for 66 percent of 
searches, users left case number 
and search reason fields blank. 
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Fresno, Marin, and Sacramento 
do not have adequate policies or 
processes in place for conducting 
meaningful audits. 





Los Angeles faces additional hurdles in performing meaningful 
auditing because its ALPR administrators do not have immediate 
access to data on user searches. Instead, according to the chief data 
officer, administrators need to request that a software engineer 
from Los Angeles’ ALPR software contractor build and run a query 
in the system to obtain these data. In 2015 Los Angeles recognized 
a need to fix this software limitation to enable administrators to 
audit user searches. The chief data officer for Los Angeles stated 
that, although an initial upgrade provided an audit dashboard 

tool for administrators, subsequent software upgrades made this 
tool unusable, and the company that provides the software is 
developing a new one. He said that it is Los Angeles’ goal to have a 
new audit dashboard tool by the end of the first quarter of 2020, at 
which point he will work with the appropriate division within the 
department to develop an audit plan. Although we agree that an 
audit tool will facilitate audits, we believe it was entirely possible for 
Los Angeles to obtain the data on user searches, and thus it could 
have implemented a process for periodic system audits as state law 
requires, despite the difficulties. 


The other three agencies also do not have an adequate policy or 
process in place for conducting meaningful audits. For example, 
Fresno’s ALPR policy states that it should conduct periodic audits, 
but its policy does not specify how frequently it will audit its 
ALPR system, who will perform those audits, who will review and 
approve the audit results, and how long it will retain the audit 
documents. Specifics such as these provide a clear road map for 
planning, conducting, documenting, and resolving audits. When 
followed, the agencies will have records demonstrating their 
necessary oversight. Marin’s latest policy—dated July 2019—also 
fails to cover these necessary details. Fresno and Marin began 
reviewing user queries subsequent to the beginning of our 

audit, but in the absence of an adequate policy or formal plan, 
their methodologies are lacking. For example, although Fresno 
began conducting audits that included a random sample of user 
searches, staff have not developed a formal plan and provided us 
only with handwritten notes on their methodology. Marin’s ALPR 
administrator has not instituted audits and is simply monitoring 
license plate searches by looking for instances in which the user did 
not enter a reason for the search or entered a reason that does not 
make sense, such as an investigation that does not exist. In addition, 
at both Fresno and Marin, the individual conducting the audits or 
monitoring is also a system user, creating a conflict when acting as 
a system monitor or auditor. Without sound methodologies, the 
agencies cannot be confident that they have sufficient protocols in 
place to detect misuse. 
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Other Areas We Reviewed 


To address all the audit objectives approved by the Joint Legislative 
Audit Committee (Audit Committee), we reviewed two additional 
subject areas: whether the agencies offered opportunities for 

the public to comment on their ALPR programs and whether 

the Sacramento County Department of Human Assistance 
(Human Assistance) continues to operate an ALPR program. 


Three Agencies Provided Information to the Public on Their 
ALPR Programs 


State law requires that public agencies implementing ALPR 
programs after January 1, 2016, offer an opportunity for the public 
to comment about those programs. These opportunities increase 
public awareness that law enforcement agencies are using electronic 
means to collect information about vehicles in the community and 
offer a way for the public to provide feedback about the programs. 
The four agencies we reviewed began using ALPR before 2016 

and consequently were not required to offer an opportunity for 
public comments. Nonetheless, three of the agencies took some 
steps to communicate with the public about their ALPR programs. 
Los Angeles and Sacramento published documents describing 
their ALPR programs, and at a Fresno City Council meeting, the 
public had an opportunity to comment on the selected ALPR 
vendor before the council voted on a new contract. The minutes 
from that meeting reflect that the public made no comments. This 
transparency helps foster public trust in law enforcement and 
government as a whole. 


Human Assistance No Longer Operates an ALPR Program 


Our audit scope included reviewing the ALPR program of Human 
Assistance, which provides Sacramento County residents with 
employment assistance and supportive services. Human Assistance 
contracted with Vigilant for three years to access ALPR images. 
Human Assistance did not operate its own cameras, and it used 
the ALPR images to investigate welfare fraud. According to the 
administrator of its ALPR program, Human Assistance ended its 
program in 2018 after determining that investigative staff rarely 
searched the images, so the program could not justify the cost. 
On November 1, 2018, Human Assistance deleted its ALPR user 
accounts, leaving the administrator's account active for internal 
review. On May 31, 2019, Human Assistance’s ALPR agreement 
with Vigilant expired, and the administrator no longer has access 
to the account. Therefore, we did not perform any additional audit 
work pertaining to Human Assistance. 
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Recommendations 


Legislature 


+ To better protect individual’s privacy and to help ensure that 
local law enforcement agencies structure their ALPR programs 
in a manner that supports accountability for proper database use, 
the Legislature should amend state law to do the following: 


Require Justice to draft and make available on its website a 
policy template that local law enforcement agencies can use as 
a model for their ALPR policies. 


Require Justice to develop and issue guidance to help local law 
enforcement agencies identify and evaluate the types of data 
they are currently storing in their ALPR systems. The guidance 
should include the necessary security requirements agencies 
should follow to protect the data in their ALPR systems. 


Establish a maximum data retention period for ALPR images. 
The Legislature should also establish a maximum data 
retention period for data or lists, such as hot lists, that are 
used to link persons of interest with license plate images. 


Require periodic evaluation of a retention period for ALPR 
images to ensure that the period is as short as practicable. 


Specify how frequently ALPR system use must be audited and 
that the audits must include assessing user searches. 


Specify that those with access to ALPR systems must receive 
data privacy and data security training. The Legislature should 
require law enforcement agencies to include training on the 
appropriateness of including certain data in an ALPR system, 
such as data from CLETS. 


Law Enforcement Agencies 


+ To ensure that their ALPR policies contain all of the required 
elements as specified in state law, by August 2020, Fresno, 
Los Angeles, Marin, and Sacramento should review their policies 
and draft or revise them as necessary. Also by August 2020 these 
agencies should post their revised policies on their websites in 
accordance with state law. 
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+ To protect ALPR data to the appropriate standard, Fresno, 
Los Angeles, Marin, and Sacramento should do the following: 


- By August 2020, identify the types of data in their ALPR 
systems and, as they review or draft their ALPR policies, 
ensure that they clarify the types of information their officers 
may upload into their ALPR systems, such as, but not limited 
to, information obtained through CLETS. 


- By August 2020, perform an assessment of their ALPR 
systems’ data security features, and make adjustments to their 
system configurations where necessary to comply with CJIS 
policy best practices based on that assessment. 


+ To ensure that the agreements with their cloud vendor offers 
the strongest possible data protections, by August 2020, Fresno, 
Marin, and Sacramento should enter into new contracts with 
Vigilant that contain the contract provisions recommended in 
CIJIS policy. 


+ To ensure that ALPR images are being shared appropriately, the 
specific agencies noted should do the following: 


- By April 2020, Fresno, Marin, and Sacramento should 
review the entities with which they currently share images, 
determine the appropriateness of this sharing, and take all 
necessary steps to suspend those sharing relationships deemed 
inappropriate or unnecessary. 


- As Los Angeles develops its ALPR policy, it should be certain 
to list the entities with which it will share ALPR images and 
the process for handling image-sharing requests. 


i) 


By August 2020, Marin and Sacramento should each develop 
a process for handling ALPR image-sharing requests that 
includes maintaining records separate from the Vigilant 
system of when and with whom they share images. The 
process should verify a requesting agency’s law enforcement 
purpose for obtaining the images and consider the requesting 
agency's need for the images. The process should be 
documented in the agency’s ALPR policy and/or procedures. 


ii 


By August 2020, Fresno should revise its written procedures 
for ALPR image-sharing, as necessary, to ensure that it follows 
those procedures. 
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+ To minimize the privacy risk of retaining ALPR images for long 
periods of time, Fresno, Los Angeles, Marin, and Sacramento 
should do the following: 


- By August 2020, review the age of the ALPR images their 


personnel are searching for and ensure that their retention 
periods for ALPR images are based on department needs. 
Each agency should reflect in its ALPR policy the updated 
retention period and state in its policy that it will reevaluate its 
retention period at least every two years. 


Include in their ALPR policies a retention period for data 

or lists, such as hot lists, used to link persons of interest 

with license plate images, and create necessary processes to 
ensure that those data unrelated to ongoing investigations are 
periodically removed from their ALPR systems. 


+ To ensure that ALPR system access is limited to agency staff who 
have a need and a right to use ALPR data, Fresno, Los Angeles, 
Marin, and Sacramento should do the following: 


- By April 2020, review all user accounts and deactivate 


accounts for separated employees, inactive users, and others 
as necessary. 


Ensure that their ALPR policies specify the staff classifications, 
ranks, or other designations that may hold ALPR system user 
accounts and that accounts are granted based on need to 
know and right to know. 


By August 2020, develop and implement procedures for 
granting and managing user accounts that include, but are 
not limited to, requiring that supervisors must approve 
accounts for users, providing training to users before 
granting accounts, suspending users after defined periods of 
inactivity, and requiring regular refresher training for active 
users and training for users before reactivating previously 
inactive accounts. Each agency should also ensure that it has 
procedures in place to deactivate an account immediately for 
an account holder who separates from the agency or who no 
longer needs a user account. 
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+ To enable auditing of user access and user queries of ALPR 
images, Fresno, Los Angeles, Marin, and Sacramento should do 
the following: 


- By April 2020, assess the information their ALPR systems 
capture when users access them to ensure that the 
systems’ logs are complete and accurate and that they forma 
reasonable basis for conducting necessary, periodic audits. 


1 


Ensure that their ALPR policies make clear how frequently 
they will audit their ALPR systems, who will perform those 
audits, who will review and approve the audit results, and how 
long they will retain the audit documents. Each agency should 
have in place by February 2021 an audit plan that describes its 
audit methodology, including, but not limited to, risk areas 
that will be audited, sampling, documentation, and resolution 
of findings. 


- By June 2021, implement their audit plans and complete their 
first audits. 


We conducted this performance audit under the authority vested in the California State Auditor 
by Government Code 8543 et seq. and in accordance with generally accepted government auditing 
standards. Those standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and conclusions based on our 
audit objectives. We believe that the evidence obtained provides a reasonable basis for our findings 
and conclusions based on our audit objectives. 


Respectfully submitted, 


ELAINE M. HOWLE, CPA 
California State Auditor 


February 13, 2020 
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Appendix A 


Summary of ALPR Survey Responses 





The Audit Committee requested that we determine 
ALPR use among law enforcement agencies 
statewide. Specifically, the Audit Committee asked + Anderson Police Department 
us to determine whether agencies use ALPR 
information, what vendors they use, and whether 
law enforcement agencies have policies and + Del Norte County Sheriff's Office 
procedures to govern their use and sharing of ALPR 
information. We surveyed 391 county sheriffs and 
municipal police departments statewide. We relied 
upon information from the California State Sheriffs’ + Mendocino County Sheriff's Office 
Association, the California Police Chiefs 
Association, and the FBI to obtain assurance that 
our list of statewide local law enforcement was * Oceanside Police Department 
reasonably comprehensive. + San Francisco Sheriff's Department 


Agencies That Did Not Respond to Our Survey 


+ Barstow Police Department 


« Lakeport Police Department 











+ Lodi Police Departme 





= 


ount Shasta Police Departme 











We received 381 responses (97 percent) to the SRSA Se eae 


391 surveys we sent. Ten agencies we surveyed Source: Analysis of survey responses. 
did not respond. The text box lists those agencies. 











A breakdown of the law enforcement agencies’ 
responses to our statewide survey can be found 
at http://auditor.ca.gov/reports/2019-118/supplemental.html. 
‘The discussion here summarizes the survey results. 


Summary of Results From Agencies That Reported Using ALPR Systems 


In responding to our survey, law enforcement agencies indicated 
whether they use ALPR systems and, if so, what vendors’ systems 
they use to collect and access ALPR information. Of the agencies 
that responded, 60 percent, or 230 agencies, reported that they 
currently operate or access information from ALPR systems. 

Of those agencies, 96 percent said they have an ALPR usage and 
privacy policy. Vigilant is the most common vendor for the agencies 
that reported using ALPR systems. Figure A.1 summarizes which 
vendors the 230 law enforcement agencies reported that they use. 
Finally, 9 percent, or 36 of the agencies we surveyed, stated that 
they are implementing or planning to implement ALPR systems. 
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Figure A.1 
Vigilant Is the ALPR Vendor the Majority of Law Enforcement Agencies Use 


— 50] OTHER* 










ALPR 


VENDORSt 





161 | VIGILANT — 50|NEOLOGY or PIPS 





Source: Analysis of survey responses. 
* The Other category includes vendors such as Genetec, ELSAG, and All Traffic Solutions. 


T The total number of ALPR vendors used is greater than the 230 agencies that said they use 
ALPR systems because some agencies use more than one vendor. 


Law enforcement agencies that reported using ALPR systems 
also answered questions related to their retention and sharing of 
ALPR information. We asked how long the agencies retain ALPR 
information not related to ongoing investigations or litigation. As 
Figure A.2 shows, the retention periods varied, but the majority 
of law enforcement agencies reported retention periods between 
six months and two years. Additionally, we asked agencies that 
operate ALPR systems if they share or sell the information 

they collect with other law enforcement or public agencies. 
Seventy-three percent, or 168 agencies that use ALPR systems, 
reported that they share ALPR images with other law enforcement 
agencies; only three of those agencies also reported that they 
share ALPR images with other public agencies that are not law 
enforcement. None of the agencies we surveyed reported selling 
images to other law enforcement or public agencies. 
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Figure A.2 
A Majority of Agencies Generally Retain ALPR Information for Between Six Months and Two Years 
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Source: Analysis of survey responses. 


Note: Three responding agencies that use ALPR systems did not indicate a retention period for their information: Bakersfield Police Department, 
Fountain Valley Police Department, and Pasadena Police Department. 
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Appendix B 


Scope and Methodology 


The Audit Committee directed the California State Auditor to 
conduct an audit of the extent to which local law enforcement 
agencies are complying with existing law regarding the use of 
ALPR systems. The analysis the Audit Committee approved 
contained five objectives. We list the objectives and the methods 
we used to address them in Table B. 


Table B 
Audit Objectives and the Methods Used to Address Them 


AUDIT OBJECTIVE METHOD 


1 Review and evaluate the laws, rules, and Reviewed relevant state laws, regulations, and other background materials applicable to the 
regulations significant to the audit objectives. use and operation of ALPR systems by local law enforcement. 











2 To the extent possible, determine the following + Surveyed 391 county sheriff and municipal police departments statewide. 


for law enforcement agencies statewide: N r ; ; f 5 
+ Obtained and verified a list of statewide local law enforcement agencies, using 


a. Whether they use ALPR information and, information from the California State Sheriffs’ Association, the California Police Chiefs 
if so, what vendors they use to access Association, and the FBI. 


this information. 
= Questioned agencies regarding their use of ALPR systems, including whether they use 


or are planning to use an ALPR system; if they share or sell the ALPR information; if 
their ALPR storage is CJIS-compliant; which system they use to store, share, or access 
ALPR information; if they have a usage and privacy policy and post the policy on their 
website; how long they retain ALPR information; how many department personnel 
have access to the ALPR data; and how many total personnel their department has. 
Full questions and a breakdown of the responses are on our website at 
http://auditor.ca.gov/reports/2019-118/surveys.html. 


b. Whether they have policies and procedures 
in place governing the use and sharing of 
ALPR information. 


Created an interactive graphic to display responses by county, assembly district, and 
senate district at http://auditor.ca.gov/reports/2019-118/supplemental.html. 


+ The survey responses were self-reported, and we did not verify their accuracy. 





continued on next page... 
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AUDIT OBJECTIVE METHOD 


3 Examine the use of ALPRs by the Sacramento 
County Sheriff’s Office and Department of 
Human Assistance, the Los Angeles Police 
Department, the Fresno Police Department, 
and the Marin County Sheriff's Office by 
performing the following: 





a. Determine whether they have policies and 
procedures in place regarding ALPR systems 
and whether those policies contain the 
elements state law requires. 


Interviewed the agencies’ ALPR administrators. 


Obtained and reviewed ALPR policies and procedures and determined whether each 
agency met state law requirements in this area. 





b. Determine whether they have followed 
state law regarding all required public 
notifications related to ALPR systems and 
information, including required public 
hearings. 


Interviewed the agencies’ public information officers. 


Obtained evidence of public notifications and public hearings and determined whether 
each agency met state requirements in this area. 





c. Determine whether they maintain records of 
access to ALPR information from both within 
and outside the agency that includes all 
required documentation and whether they Determined whether the agencies conducted any audits or monitoring by interviewing 
have ensured that ALPR information has only ALPR administrators, staff of internal audit divisions, and executive staff of any oversight 
been used for authorized purposes. entities. We also reviewed relevant policies and procedures. 


Interviewed the agencies’ ALPR administrators. 


Reviewed access records from the agencies’ ALPR systems. 


Reviewed the agencies’ internal affairs files for any cases involving ALPR misuse. 


Reviewed Justice's and the FBI's audits of the agencies’ IT security and the safeguards 
those audits identified. 





d. Determine whether they have sold, shared, 
or transferred ALPR information only to 
other public agencies, except as otherwise 
permitted by law, and whether they have 
properly documented these activities. 


Interviewed the agencies’ ALPR administrators. 


+ Reviewed reports and records about data sharing from the agencies’ ALPR systems. 


Reviewed existing memorandums of agreement and understanding for data sharing. 


Interviewed executive staff at Vigilant regarding ALPR system functionality and their 
procedures for verifying the law enforcement purpose of client agencies. 





e. Determine the nature of any contracts 
with third-party vendors related to 
ALPR information. 


Interviewed Justice staff responsible for protecting criminal justice information. 


Evaluated the agencies’ contracts with third-party vendors and determined whether the 
contracts contained adequate protections for information in the agencies’ ALPR systems. 








4 Evaluate whether current state law governing 
ALPR programs can be enhanced to further 
protect the privacy and civil liberties of 
California residents. 


Interviewed agencies’ investigators and ALPR program administrators. 


Reviewed the information in the agencies’ ALPR systems and identified the necessary 
protections for that information. 


Obtained the agencies justifications for their ALPR data retention periods. 


Analyzed six months of the agencies’ ALPR search records— between late January and 
September 2019, depending on when we visited the agencies—to determine how often 
the agencies’ personnel searched for older data in their ALPR systems. 


Reviewed other states’ ALPR data retention laws based on a report from the National 
Conference of State Legislatures and identified best practices for data retention. 


Analyzed laws pertaining to privacy, personal information, and criminal justice 
information and determined whether changes to current ALPR law would further 
protect the privacy and civil liberties of California residents. 














5 Review and assess any other issues that are Reviewed informational material produced by law enforcement agencies, nonprofit 
significant to the audit. organizations, and other entities to identify concerns surrounding privacy and 
ALPR systems. 





Source: Analysis of state law, policies, information, and documentation identified in the table column titled Method. 
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Assessment of Data Reliability 


The U.S. Government Accountability Office, whose standards 

we are statutorily obligated to follow, requires us to assess 

the sufficiency and appropriateness of computer-processed 
information that we use to support our findings, conclusions, and 
recommendations. In performing this audit, we relied on electronic 
data files we obtained from Fresno, Los Angeles, Marin, and 
Sacramento. These files included reports from the agencies’ ALPR 
systems. Because the agencies relied on remote third-party systems 
to produce the reports, our analysis of these reports was limited to 
verifying that we had received the information we requested. 

We did so by reviewing source materials such as user manuals, 
interviewing vendor staff, and confirming with the agency staff that 
the number of records in the files we received were correct. We also 
used electronic lists from the California Police Chiefs Association 
and the California State Sheriffs’ Association to compile a list 

of statewide police and sheriff departments for our survey. We 
verified the nature of the data with the associations’ staffs, and we 
also verified record counts by comparing the provided lists with 
FBI crime-reporting data. We found the data to be sufficiently 
reliable for our purposes. 
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XAVIER BECERRA State of California 
Attorney General DEPARTMENT OF JUSTICE 








1300 1 STREET 

SACRAMENTO, CA 95815-4524 
Public: (916) 210-5000 

Fax (916) 227-3079 

Email: Joe. Dominic@doj.ca.gov 


January 28, 2020 


Elaine Howle 

California State Auditor 

621 Capitol Mall, Suite 1200 
Sacramento, CA 95814 


Re: Draft Audit Report - California State Auditor Report 2019-118; Automated License Plate 
Readers (ALPR) 





Dear Ms. Howle: 


The Department of Justice (DOJ) appreciates the opportunity to review the above- 
mentioned draft audit report. DOJ currently has no program in place to provide policy template 
and guidance to law enforcement agencies for their ALPR programs. Express authority from 
the Legislature and funding are needed to implement the recommendations. 


If you have any questions or concerns regarding this matter, you may contact me at 


the telephone number listed above. 
Sincerely, 7 


A 
Jõe ominic, Chief 


California Justice Information Services Division 


For XAVIER BECERRA 
Attorney General 


ce: Sean McCluskie, Chief Deputy to the Attorney General 
Edward Medrano, Chief, Division of Law Enforcement 
Chris Prasad, CPA, Director, Office of Program Oversight and Accountability 
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POLICE DEPARTMENT ANDREW J. HALL 


SS Oe hE aa 
Mariposa Mall Chief of Police 
P.O. Box 1271 

Fresno, CA 93715-1271 


January 27, 2020 





Elaine Howle 

California State Auditor 

621 Capitol Mall, Suite 1200 
Sacramento, CA 95814 


Dear Ms. Howle: 


On behalf of the men and women of the Fresno Police Department, allow me the 
opportunity to thank you and your team for the time and effort in completing the Automated 
License Plate Reader (ALPR) audit at the request of the Joint Legislative Audit Committee. 
The Fresno Police Department always strives to ensure we maintain excellence and utilize 
best practices in all facets of service to the community especially concerning personal 
privacy. Building trust in the community is paramount to our agency as we continue our 
on-going efforts to be a model community policing agency. We will utilize this audit to 
ensure those goals are achieved. 


The following are the Fresno Police Department’s response to the audit recommendations 
included in the report. 


1. “To ensure that agency ALPR policies contain all of the required elements as 
specified in state law, by August 2020 Fresno should review their ALPR policies and 
draft or revise them as necessary. Also by August 2020 post their revised policies 
on their websites in accordance with state law: 


The Fresno Police Department has already began reviewing and updating our 
ALPR policy. In fact, it is nearly complete and will be completed well in advance of 
the August 2020 recommended timeline. 


2. “To protect ALPR data to the appropriate standard, Fresno should do the following.” 
a. By August 2020 identify the types of data in their ALPR systems, and as 
they review or draft their policies, ensure that they clarify the types of 
information their officers may upload into their ALPR systems such as, 
but not limited to information obtained through CLETS.” 


As the audit showed, the Fresno Police Department has not entered personal data 
into the ALPR system; however we will continue to review data and incorporate into 
policy the parameters for types of data which can be entered. 


b. By April 2020 perform an assessment of their ALPR systems data 
security features, and make adjustments to their system configurations 
where necessary to comply with CJIS policy best practices based on that 


assessment. 
as Safety, Service, Trust 
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The Fresno Police Department IT Manager will assess the ALPR system and 
ensure it is in compliance with CJIS Security Policy best practices. 


“To ensure that fhe agreement with their cloud vendor offers the strongest possible 
data protections, by August 2020 Fresno should enter into new contracts with 
Vigilant that contain the contract provisions recommended in CJIS policy.” 


The Fresno Police Department IT Manager will review the Vigilant contract and 
ensure the contract is updated and in compliance with CJIS Security policy. 


To ensure that ALPR images are being shared appropriately: 

a. By April 2020 Fresno should review the entities with which they currently 
share images, determine the appropriateness of this sharing, and take all 
necessary steps to suspend those sharing relationships deemed 
inappropriate or unnecessary. 


The Fresno Police Department has suspended most sharing and now only shares 
images with bordering states. 


b. By August 2020 Fresno should revise its written procedures for ALPR 
image sharing, as necessary, fo ensure that it follows these procedures. 


The Fresno Police Department will incorporate these changes into the updated 
policy. 


To minimize the privacy risk of retaining ALPR images for long periods of time, 
Fresno should do the following: 

a. By August 2020 review the age of the ALPR images their personnel are 
searching for and ensure their retention periods for ALPR images are 
based on department needs. {REDACTED} reflect in its ALPR policy the 
updated retention period in its policy the updated retention period and 
state in its policy that it will reevaluate its retention period at least every 
two years. 


Based on the results of the audit, the Fresno Police Department will amend our 
current practice of retaining images for one year to six months which is consistent 
with the time frame the majority of the searches occur. 


b. Include in their ALPR policies a retention period for data or lists such as 
hot lists, used to link persons of interest with license plate images, and 
create necessary processes fo ensure that those data unrelated fo 
ongoing investigations are periodically removed from their ALPR systems. 


The Fresno Police Department will maintain active hot lists for 90 days. If an 
investigator requires a longer period, approval will be obtained from a commander. 
This will be incorporated in the revised ALPR policy. 
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6. To enable monitoring of user access and user queries of ALPR images, Fresno 
should do the following: 

a. By April 2020 assess the information fheir ALPR systems capture when 
users access them to ensure that the systems’ logs are complete and 
accurate and that they form a reasonable basis for conducting necessary, 
periodic audits. 


This is already being done and is part of the quarterly audit process, 


b. Ensure their ALPR policies make clear how frequenily they will audit their 
ALPR systems, who will perform those audits, who will review and 
approve the audit results, and how long they will retain the audit 
documents. [REDACTED] have in place by February 2021 an audit plan 
that describes its audit methodology, including, but not limited to, risk 
areas that will be audited, sampling, documentation, and resolution of 
findings. 


A quarterly audit process has been put in place. The audit process, methodology 
and responsibilities will be included in the updated ALPR policy. 


c. By June 2021 implement their audit plans and complete their first audits. 


The audit process is already in place and audits were completed for the last two 
quarters of 2019. 


7. To ensure that ALPR access is limited to agency staff who have a right and a need 
to use ALPR data, Fresno [REDACTED] should do the following: 
a. By April 2020 review all user accounts and deactivate accounts for 
separated employees, inactive users, and others as necessary. 


This has been completed. Separated employees are removed upon notification of 
their separation. The ALPR system automatically deactivates accounts for users 
who have been inactive for 365 days. 


b. Ensure that their ALPR policies specify the staff classifications, ranks, 
or other designations that may hold ALPR system user accounts and 
that accounts are granted based on need to know and right to know. 


This will be incorporated into the revised ALPR Policy. Access will be granted on a 
need to know and right to know basis for sworn department members and crime 
specialists who have investigative responsibility. 


C. By August 2020 develop and implement procedures for granting and 
managing user accounts that include, but are not limited to, requiring 
that a supervisor must approve an account for a user, providing 
training fo users before granting an account, suspending users after 
defined periods of inactivity, and requiring regular refresher training for 
active users and training for users before reactivating previously 
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inactive accounts. [REDACTED] ensure that it has procedures in 
place to deactivate accounts immediately for account holders who 
separate from the agency or who no longer need a user account. 


The Fresno Police Department will incorporate supervisor approval for new 
accounts and minimum training requirements for new users in the revised policy. 


Sincerely, 


(ass 


Andrew J. Hall, Chief of Police 
resno Police Department 


AJH: rb 
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P. O. Box 30158 
MICHEL MOORE Los Angeles, Calif. 90030 
‘Chief of Police Telephone: (213) 486-0150 

TDD: (877) 275-5273 

Ref #: 1.1 

ERIC GARCETTI 
Mayor 

February 4, 2020 


Elaine Howle* 

California State Auditor 

621 Capitol Mall, Suite 1200 
Sacramento, CA 95814 


Dear Ms. Howle: 


In response to your draft report titled “Automated License Plate Readers: To Better Protect Individuals’ 

Privacy, Law Enforcement Must Increase Its Safeguards Over the Data It Collects,” I would like to inform 

you that the Los Angeles Police Department (LAPD) has the utmost respect for individuals’ privacy and D 
currently has policies and procedures in place to safeguard personal information stored on the Automated 

License Plate Reader (ALPR) Systems. Personnel who utilize ALPR data have been through extensive 

training on accessing and using the data on a right to know and need to know basis. The LAPD © 
continuously reviews all user accounts and deactivates accounts for separated employees, while allowing 

ALPR access to all active employees who have attended the training. 


Although our dedication to protecting individuals’ privacy is covered in our day to day operations and 
procedures, the Department is currently working on an ALPR policy to ensure that the protection of those 
rights is also memorialized in our Department Manual. The aforementioned ALPR policy will be completed 
by April 2020 and posted on the Department website once it is completed, as required by state law. The 
policy will address the types of information personnel may upload into the ALPR systems, as well as the 
retention period for the data or lists (i.e., hot lists used to link persons of interest with license plate images). 
The LAPD will perform an assessment of the systems’ data security features and retention periods for 
ALPR images to evaluate the need for adjustment, prior to publishing of the ALPR policy. Furthermore, the 
policy will list the entities the Department shares ALPR images with and the process for handling image- 
sharing requests. 


To ensure the ALPR policy is up to date and our ALPR systems are capturing proper information, the 
Department will perform periodic audits to assess the information the systems capture when accessed by the 
Department users. Per the recommendations listed in your audit draft report, the Department will have a 
plan that describes the periodic audits by February 2021 and will complete the first audit by June 2021, 


Should you have any questions conceming this matter, please contact Sergeant Monica Tokoro, 
at (213) 486-0197. 


Very truly yours, 
MICHE OORE 
Chief of Police 
AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER 
www. LAPDOnIIne.org 
www .joinLAPD.com 





* California State Auditor's comments appear on page 61. 
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Comments 


CALIFORNIA STATE AUDITOR’S COMMENTS ON THE 
RESPONSE FROM THE LOS ANGELES POLICE DEPARTMENT 


To provide clarity and perspective, we are commenting on 

the response to our audit report from the Los Angeles Police 
Department. The numbers below correspond with the numbers 
we have placed in the margin of its response. 


Los Angeles is the only one of four agencies we audited that did 

not have the ALPR policy state law requires. As we describe on 
page 15, state law requires law enforcement agencies to have written 
usage and privacy policies and for the policies to include various 
elements. As we describe on page 17, the program administrator for 
Los Angeles initially believed that the agency’s many IT policies 
cover the ALPR program, but we identified deficiencies in the 
policies he shared with us. When we brought those deficiencies 

to the administrator’s attention, he acknowledged the need for 

Los Angeles to have an ALPR policy. 


We stand by our conclusion that Los Angeles does not follow best 
practices for granting users ALPR system access. As we describe 
on page 33, of the four agencies we reviewed Los Angeles was 

the most lax in its approach to authorizing user accounts. The 
protocol its IT division follows is to include its ALPR software 

on each computer it assigns to staff, regardless of their position. 
Thus, staff who do not perform functions related to the ALPR 
system and possibly have not had training, nevertheless have access 
to the system. Moreover, on page 34 we state that the detective 
who conducts ALPR training confirmed that Los Angeles has not 
required training before users can access the ALPR system. 
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January 28, 2020 


Elaine M. Howle, CPA* 
California State Auditor 

621 Capitol Mall, Suite 1200 
Sacramento, CA 95814 


Dear Ms. Howle: 


The Marin County Sheriff's Office appreciates the opportunity to respond to your 
draft report entitled, Automated License Plate Readers: To Better Protect 
Individuals’ Privacy, Law Enforcement Must Increase Its Safeguards Over the 
Data It Collects. 


The Marin County Sheriff s Office is pleased to note that although your draft 
report includes recommendations to the Marin County Sheriff s Office regarding 
its use of automated license plate reader (ALPR) cameras, your audit team did not 
find any evidence of abuse or misuse of ALPR data by the Marin County Sheriff s 
Office. 


Nevertheless, the Marin County Sheriff's Office is and remains committed to the 
need for further improvement and as stated in your draft report, will consider your 
report’s recommendations. However, based on some of the redactions in the draft 
report, it is difficult, at times, to determine which findings and conclusions are in 
reference to the Marin County Sheriff s Office as opposed to the other 
confidential law enforcement agencies discussed in your draft report. 


Accordingly, in responding to the issues discussed in your draft report with 
additional details and/or context, the Marin County Sheriff s Office will address 
sections which may not apply to it because it is unable to distinguish which law 
enforcement agency is being implicated. 


The following is the Marin County Sheriff s Office response: 
Recommendation No. 1: Improve their ALPR polices. 


Response to Recommendation No. 1: While the Marin County Sheriff's Office 
agrees that its current policy regarding the ALPR system does not specifically 
describe a “process for periodic system audits,” the Marin County Sheriff s 
Office’s policy does state that user/data query audits would be performed. 
Moreover, although the audit team contends that the ALPR data collected by the 





* California State Auditor's comments begin on page 67. 
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Marin County Sheriff s Office qualifies as personal information, this is not the 
case. The draft report readily admits that there is no personally identifiable 
information contained in a license plate capture. Further, the audit team’s 
erroneous belief is based on a free text box in the ALPR system wherein a user 
could enter a person’s name in this text box and attach personal information to the 
images of license plates captured by the ALPR system. However, the Marin 
County Sheriff s Office does not utilize this free text box and does not enter any 
other personal information to be associated with the images taken by its ALPR 
system. In fact, the draft report concedes this fact as it states in regard to the 
Marin County Sheriffs Office and open text fields, the audit team “did not find 
personal information in combination with other sensitive information in the six 
months of search records [it] studied.” 


Recommendation No. 2: Implement needed ALPR data security. 


Response to Recommendation No. 2: As noted in the draft report, the Marin 
County Sheriff s Office contracts with a third-party vendor Vigilant Solutions 
(Vigilant) regarding its ALPR system. While the audit team is critical of Vigilant, 
all access to Vigilant for the Marin County Sheriffs Office is activity logged and 
auditable as noted in the draft report, even if the user accesses the system via the 
internet with a personal device, and those logs are reviewed by the Marin County 
Sheriff's Office ALPR program administrator; all data on Vigilant is stored on 
secure servers in the United States as recommended by the audit team; and 
Vigilant only permits credentialed law enforcement officers with a valid 
Originating Agency Identifier (ORI) number issued by the Criminal Justice 
Information System (CJIS) Division of the Federal Bureau of Investigation (FBI). 
Additionally, as part of its services, Vigilant maintains it is compliant with all 
relevant requirements set forth in the FBI-CJIS Security Policy as recommended 
by the audit team. 


Recommendation No. 3: Update vendor contracts with necessary data 
safeguards. 


Response to Recommendation No. 3: As discussed above, while not explicitly 
stated in the Marin County Sheriff s Office’s contract with Vigilant, Vigilant 
warrants in its services that the data captured by an agency remains the property 
of the agency; all data is stored on secure servers in the United States; and it 
conforms with all relevant requirements set forth in the FBI-CJIS Security Policy. 


Recommendation No. 4: Ensure that sharing of ALPR images is done 
appropriately. 


Response to Recommendation No. 4: As discussed above, the Marin County 
Sheriff s Office has confirmed with Vigilant that it has and continues to verify 
that it only permits credentialed law enforcement officers with a valid ORI 

number issued by the CJIS Division of the FBI access to the data on its hosted 
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server. While the audit team was critical of the Marin County Sheriff s Office 

sharing information with agencies such as the Honolulu Police Department, such © 
cooperation with this particular law enforcement agency was done properly and 

with consideration as to the multiple matters which have in the past involved both 

agencies, 


As for ICE access, any prior approval by the Marin County Sheriff s Office with 

Vigilant was before any of the relevant state law went into effect. As noted in the © 
draft report, Vigilant confirmed that the recent viewing of ICE accounts in 

question were not active and that these inactive agencies were not previously 

visible to the Marin County Sheriff s Office. 


Recommendation No. 5: Evaluate and reestablish data retention policies. 


Response to Recommendation No. 5: The Marin County Sheriff s Office’s two- 
year retention policy is based on the statute of limitations for most crimes in the 
State of California. The audit team states that it would like the Marin County’s 
Sheriff's Office to have a more detailed policy regarding retention based on D 
usefulness of images to investigators and even suggest that the retention of the 
images should be based on whether the images are for minor crimes versus 
complex crimes. However, it would be impossible for the Marin County Sheriff s 
Office to know whether the captured images would be used in a minor criminal 
case or a major felony case at the time the images were taken or at any time 
afterwards. Indeed, as noted in the draft report, there is no statute of limitations 
for the crime of murder. 


Recommendation No. 6: Develop and implement procedures for granting and 
managing user accounts. 


Response to Recommendation No. 6: The audit team believes that the Marin 

County Sheriff s Office should require supervisory approval for all users of its 

ALPR system. As noted above and in the draft report, at this time the Marin 

County Sheriff s Office does not believe that this particular requirement is 
appropriate for the following reasons: there is no personal information associated 

with the images taken by the Marin County Sheriff s Office; as discussed in the 

draft report, all users of the ALPR system receive training before they are 

permitted access to the ALPR system; and the Marin County Sheriff s Office 

regularly audits the use of the ALPR system. 


Recommendation No. 7: Develop and implement ALPR system oversight. 


Response to Recommendation No. 7: In the draft report, the audit team 

identifies an incident in which it claims it brought to the Marin County Sheriff s 

Office’s attention an active account for a resigned employee. However, this is not @) 
accurate. The system administrator was notified about deactivating the account on 

the same day the audit team informed him about this account. However, the 
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discussing this particular account with him. Moreover, the ALPR administrator 
does not solely rely on a department-wide email notification regarding resigned or 
terminated employees as discussed in the draft report. In addition to the audits he 
regularly performs, the ALPR administrator also performs periodic spot checks to 
verify that active accounts match active employees. 


Should you have any questions regarding this response, including any comments 
and clarifications made herein, please do not hesitate to contact us directly. 





Kery L.\Getchow 
Deputy County Counsel 
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CALIFORNIA STATE AUDITOR’S COMMENTS ON THE 
RESPONSE FROM THE MARIN COUNTY SHERIFF’S OFFICE 


To provide clarity and perspective, we are commenting on the 
response to our audit report from the Marin County Sheriff's Office. 
The numbers below correspond with the numbers we have placed in 
the margin of its response. 


Marin’s response correctly notes that our review of its internal affairs 
investigations records did not identify evidence of abuse or misuse 
of ALPR data. However, as we state on page 37, we do not consider 
this absence as proof that no instances of ALPR misuse occurred. 
There is the possibility that misuse occurred and went unnoticed and 
unreported, particularly since Marin does not conduct audits of its 
ALPR system. 


During our exit conference, we specifically informed Marin that 

we would send it only those portions of the draft report that were 
relevant to it. The text that we redacted pertains to the other entities 
that were part of the audit and that we are required by law to keep 
confidential. Further, during its review of the draft report, Marin did 
not communicate with us to seek clarification regarding the report 
content we provided, despite our providing multiple opportunities 
for it to do so. 


Marin is incorrect in stating that we contend that the license plate 
images Marin collects qualify as personal information. On page 11, we 
note that a law enforcement agency can enter additional information, 
such as personal information, into its ALPR system. However, we do 
not assert that the ALPR image alone contains personal information. 


Marin has mischaracterized our finding. In its response, Marin states 
that we based our conclusion on a free-text box wherein a user could 
enter an individual’s name and attach it to a license plate image. 
However, as we describe on pages 18 and 19, we based our conclusion 
on information that users enter into open text fields as part of license 
plate searches, specifically the fields for case numbers and purpose 
for the searches. On page 37, we note that Marin requires users to 
enter both case numbers and reasons for the search before allowing 
such searches. Although we did not find evidence users had entered 
personal information in combination with other sensitive information 
in the six months of search records we studied, the fact that these 
text fields exist means that users could enter such information 
during ALPR searches, as we point out on pages 18 and 19. Moreover, 
Marin’s ALPR policy does not prohibit users from entering personal 
information in combination with other sensitive information in its 
ALPR system. 
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We disagree with the focus of Marin’s response, which implies 

that the vendor's security controls are a suitable substitute for 
specific contract safeguards. As we show in Figure 3 on page 22, 
Marin’s contract does not contain any of the safeguards CJIS policy 
recommends for contracts with cloud vendors. We note on page 21 
that CJIS policy states that ambiguous contract terms can lead to 
controversy over data privacy and ownership rights, whereas a 
contract that clearly establishes data ownership acts as a foundation 
for trust that the cloud vendor will protect the privacy of the 
agency’s data. 


We disagree with Marin’s belief that it has managed its image 
sharing appropriately. Although Marin described in its response 
the type of information that it could maintain to document 

its image-sharing decisions, it did not provide such evidence 
documenting why it made past sharing decisions, and its ALPR 
policy does not include a process for approving image-sharing 
requests, as we state on page 26. Moreover, Marin acknowledged in 
its response the issue we describe on page 26 regarding ICE and the 
fact that the status of Marin’s sharing relationship with ICE was not 
always visible to Marin. This issue underscores the need for Marin 
to maintain records regarding sharing decisions. 


Marin appears to miss the point of our recommendation. As 

we state on page 29, we concluded that Marin did not establish 
its retention period based on when it uses the ALPR images it 
captures. On page 31, we mention minor and complex crimes 

as examples of ALPR data being used narrowly, such as for the 
single purpose of locating stolen vehicles, or broadly, such as 

for investigation of crimes in addition to stolen vehicles. Our 
recommendation—based on our analysis of Marin’s search activity 
as referenced on page 30—provides a method for Marin to better 
align how long it retains ALPR data with whether it actually uses 
the data as they age. 


‘The reasons Marin cites in its response for not adopting our 
recommendation are not valid. Requiring a supervisor to approve 
a user for an ALPR account is a meaningful step in establishing 
that user’s need to access ALPR data and right to know what the 
data portray in an effort to avoid the ALPR data being misused. In 
point 4 above, we describe that the existence of text fields in the 
ALPR system allows for personal information to be linked to license 
plate images. Further, we note that Marin has no policy prohibiting 
its users from entering personal information in its ALPR system. 
In addition, despite Marin’s claim of training all users, we state on 
page 34 that Marin does not require staff to renew their training 
when reactivating their user accounts following long periods of not 
using the ALPR system. Finally, we found that contrary to Marin’s 
assertion, it had not regularly audited its system. As we discuss 


on page 37, Marin’s ALPR administrator was unaware of the 
state law requiring audits of ALPR systems, so he had not been 
conducting them. Despite recent efforts to institute some form 
of monitoring, as we describe on page 38, the limitations in its 
approach led us to conclude that Marin does not have sufficient 
protocols in place to detect the misuse of user accounts. 


Marin’s assertion is incorrect. As we describe on page 35, we 
reviewed Marin’s processes for disabling the accounts of separated 
employees. Although Marin’s ALPR administrator informed us 

of his approach for deactivating an account when he receives an 
all-staff email that an employee is separating from the department, 
we found such an email dated August 6, 2019, after which 

one separated employee continued to hold an active account as 

of October 22, 2019. After we informed the administrator of this 
employee's continued access, the administrator acknowledged 
that the account was still active, and we directly observed him 
deactivating the account. 
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January 27, 2020 


Elaine M. Howle 

California State Auditor 

621 Capito! Mall, Suite 1200 
Sacramento, CA 95814 


SUBJECT: License Plate Readers Audit Response 
Dear Ms. Howle: 


We are writing in response to the draft findings of your report, titled Automated License Plate 
Readers: To Better Protect Individuals’ Privacy, Law Enforcement Must Increase Its 
Safeguards Over the Data It Collects. 


The Department of Human Assistance (DHA) appreciates the work performed by the California 
State Auditor. No recommendations were issued in the report, and DHA agrees with the 
results of the audit. 


If you have any questions regarding this matter, please contact Lane Ruddick, Program 
Integrity Chief, by telephone at (916) 875-1275, or by email at ruddickl@saccounty.net. 


Sincerely, 


bn duuh 


Ann Edwards 
Director 





1825 Bell Street, Suite 200 e Sacramento, California 95825 e phone (916) 875-3601 e fax (916) 875-3591 e www.saccounty.net i 
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SACRAMENTO COUNTY SHERIFF’S OFFICE 








Scott R. Jones 
Sheriff 


January 28, 2020 


Elaine M. Howle, CPA* 
California State Auditor 
621 Capitol Mall, Suite 1200 
Sacramento, CA 95814 


Dear Ms. Howle: 


I am in receipt of the draft report entitled Automated License Plate Readers: To Better Protect 
Individuals’ Privacy, Law Enforcement Must Increase Its Safeguards Over the Data It Collects, 
which includes recommendations for the Sacramento County Sheriff s Office to revise and 
improve some of our Automated License Plate Reader program (ALPR) processes. 


While I agree with some of your findings, I disagree with some of the characterizations made. (D) 
As the Sheriff of Sacramento County, I take seriously the protection of our citizens, including 

their personal privacy. Within our role as guardians of the data we collect, my staff works 

diligently to develop and consistently apply security protocols that maintain the integrity of our 

systems. 


The Summary (Results in Brief) section of the report was clearly written separately or prior to O 
the completion of the main body of the report, because it fails to present your teams’ actual 
conclusions. Let me address each point. 


Recommendation #1 — Review and revise policies 


Before the Audit began, the Sacramento County Sheriff's Office began reviewing and revising 
policies governing a wide range of service deliverables. Although the Sacramento County 
Sheriff's Office existing policy contains the majority of the requirements outlined in California 
Civil Code section 1798,90.51, it does not list the restriction on selling ALPR data. As 
expressed during the interviews, my staff did say that the restriction on selling data is not listed 
in the policy because the Sacramento Sheriff's Office does not sell any data. The lack of 
specifically addressing this fact in the ALPR policy is an oversight. 


REFER ALL CORRESPONDENCE TO SHERIFF'S OFFICE ¢ 4500 ORANGE GROVE AVENUE e SACRAMENTO, CA 95841-4205 
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* California State Auditor's comments begin on page 77. 
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Recommendation #2 — Identify types of data and perform a security assessment 


As you learned during the audit, the Sacramento County Sheriff s Office began reorganizing 
ALPR related security over two years ago. The initial step of this process was securing funding 
to hire a fulltime Information Technology Analyst in hopes of increasing program administration 
because this employee’s primary job will be the continuous development of ALPR related 
security protocols that either meet or exceed these recommendations. 


Recommendation #3 — Ensure the vendor offers the strongest possible data protections 


The Sacramento County Sheriffs Office completed extensive research in the use of cloud 
storage systems and CJIS security. I am aware your team received the latest contract between the 
Sacramento County Sheriffs Office and Vigilant Solutions and the Vigilant CJIS Security Policy 
Guide. Both the contract and comprehensive policy provide a thorough explanation regarding 
compliance including agreeing to participate in any Technical Security Compliance Audit 
performed by the FBI-CJIS Division. 


Recommendation #4 — Develop a process for handling ALPR image-sharing requests 


Although the existing policy does provide language on how sharing data can occur, the 
Sacramento County Sheriff s Office began developing a ticketing system for handling various 
technology requests over four years ago. As such, the natural progression was to utilize the same 
request, approval, and record retention system used by the entire organization. 


Recommendation #5 — Review the retention periods of ALPR images and data 


The Sacramento County Sheriff s Office is continually reviewing data retention practices. 
Although, a simple review of searches provides a small subset of activity, the success of an 
ALPR program could only come from tracking and identifying which cases provided leads or 
convictions of data. During the audit, my understanding is your team was told this very fact. As 
the agency prepares to transition to a new report writing system, I request our crime analysts to 
conduct a multi-year study that will provide a realistic view of how long ALPR images provide 
usefulness in the criminal justice system. 


Recommendation #6 — Enable monitoring of user access and user queries of ALPR images 
Throughout the audit your team requested a substantial number of reports and logs showing 


when accounts were activated, deactivated, or changes occurred. The ability to provide these 
reports demonstrated the robust nature of the logging system. Although your team learned the 
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Sacramento County Sheriff’s Office has no reported incidents of ALPR misuse, I have directed 
my program administrator to make certain fields mandatory to ensure proper documentation of 
usage. With the addition of a dedicated IT Analyst, the expansion of audits already occurring 
will surely continue. 


Recommendation #7 — Ensure that ALPR access is limited to agency staff who have a right and a 
need to know 


Not only is this recommendation listed in the Sacramento County Sheriff s Office policy, it is the 

way the organization operates with all data systems. As this directly relates to ALPR, only 561 

employees, out of a department of 2,170, have access to the system. While I understand your 

position that a supervisor should approve each account, there were over 5,880 personnel moves © 
during 2019. The Sacramento County Sheriff s Office uses Role Based Access Controls. Rather 

than rely solely on a supervisor to approve a request, the application of Role Based Access 

Control is how the Security Operations unit of the Sacramento Sheriff's Office processes access 

to this and all other law enforcement data systems. Role Based Access Controls are addressed by 

the National Institute of Standards and Technology as a best practice. 


In Conclusion 


In the end, we are not opposed to implementing many of your recommendations and in fact, are 
already in the process of doing so. Throughout the process, which was long and took many staff 
hours, we made every effort to cooperate with the auditor’s requests for information and tried to 
anticipate the types of problems they would find while trying to understand the actual uses and 
practices within the ALPR program. 


During interviews and based on some of the requests, we felt concern that there was a bias © 
toward a particular outcome, intended or otherwise. Because this report contains many redacted 
sections, there is still some concern about what has not been shown to us. Nonetheless, we await @) 


your full findings about Sacramento and the other agencies covered in this report. 


Very truly yours, 


“tt Jow 


SCOTT R. JONES, SHERIFF 
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Comments 


CALIFORNIA STATE AUDITOR’S COMMENTS ON 
THE RESPONSE FROM THE SACRAMENTO COUNTY 
SHERIFF’S OFFICE 


To provide clarity and perspective, we are commenting on the 
response to our audit report from the Sacramento County Sheriff's 
Office. The numbers below correspond with the numbers we have 
placed in the margin of its response. 


We stand by the language we use to describe Sacramento’s ALPR 
program. Our report provides appropriate context and sufficient 
evidence to support our findings. Further, the Results in Brief 
section of the report serves as a summary of the report as a whole 
and as such it represents the overall conclusions for this report. The 
details of our findings and conclusions are included in the Audit 
Results section of the report. 


We disagree with Sacramento's contention that the department’s 
current contract is thorough. On pages 22 and 23, we acknowledge 
that Sacramento updated its contract with Vigilant in 

September 2019. In reviewing that latest version, we determined 
that it is missing some of the best practices outlined in CJIS policy, 
as we show in Figure 3 on page 22. On page 21, we note that CJIS 
policy states that a contract that clearly establishes data ownership 
acts as a foundation for trust that the cloud vendor will protect the 
privacy of the agency’s data. 


Sacramento's response implies that a process for approving 
image-sharing requests and maintaining records outside of 

the Vigilant system was already in place. However, although 
Sacramento states that it began developing a ticketing system for 
handling technology requests more than four years ago, as we 
discuss on page 26, Sacramento could not provide any evidence of 
records outside of the Vigilant user interface demonstrating when 
or why it agreed to share with particular entities. As we further 
point out on page 26, Sacramento’s ALPR policy currently does not 
include a process for approving sharing requests. 


Sacramento's proposed study of ALPR images may benefit its 
ALPR program. Our analysis of the search records from the 
agencies we reviewed—summarized on page 30 and in Table 2— 
presents one method of identifying the age of the data personnel 
are using. We point out on page 31 that the agencies’ existing 
ALPR systems provide the ability to conduct such an analysis. 
Nevertheless, our recommendation does not preclude the type of 
analysis Sacramento describes in its response. 
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We stand by our recommendation that Sacramento should have 

a policy that clearly states the staff classifications, ranks, or other 
designations that may hold ALPR system user accounts and that 
accounts are granted based on a need to know and a right to know. 
As we state on page 32, each ALPR administrator, including 
Sacramento’s, stressed the concept of “need to know, right to know” 
Assigning an individual an ALPR account based strictly on his or 
her classification or role—the practice Sacramento follows—does 
not ensure that an individual has a need to know because of their 
specific assigned work. 


Sacramento's concern about bias is unfounded. To meet generally 
accepted government auditing standards, which my office 

is obligated to comply with, we have and follow policies and 
procedures for all audits to ensure that we identify and rectify any 
threats to our independence, including bias. Moreover, we follow 
quality control procedures on every audit that ensure that we 
have sufficient and appropriate evidence to support our findings 
and conclusions. 


Sacramento received draft text that was relevant to our findings 
about it. State law requires us to keep confidential information 
about an unpublished audit. Consequently, we cannot share with 
one agency information about another. Sacramento received a draft 
audit report with redacted information regarding other agencies as 
necessary to maintain confidentiality. During our exit conference, 
we stressed that staff should contact us with questions they might 
have about the draft report during the formal review period; 
Sacramento did not contact us. We also contacted Sacramento's 
ALPR administrator during the formal review period to inquire 
about questions staff may have, and he did not return our call. 


Los Angeles County Sheriff's Department 
FIELD OPERATIONS DIRECTIVE 


FIELD OPERATIONS DIRECTIVE: 09-004 DATE: January 23, 2020 
AUTOMATED LICENSE PLATE RECOGNITION (ALPR) SYSTEM 


Purpose 


The purpose of this directive is to establish basic procedural guidelines and responsibilities of 
personnel and units utilizing the Automated License Plate Recognition (ALPR) system. As 
with any technical system, adherence to standards and procedures is a key element to the 
success of the system. 


Background 


ALPR technology is a camera based system that utilizes specially designed cameras to 
capture license plate and color images of vehicles as they pass by the camera. The ALPR 
camera is normally “triggered” or “activated” by any vehicle and/or license plate as it passes 
through its field of view. The captured images from the cameras are processed to provide 
textual and image data for export to databases. The data may include, a color over-view and 
infrared images, date/time, location data, and/or other data elements. ALPR data can also be 
automatically compared against hotlist(s) files where users are notified of any wanted licenses 
plates/vehicles such as Amber Alert, Missing Person, Stolen vehicles, Felony Wanted, 
Warrants, and others; through various user interfaces. 


Currently LASD is using the following hotlists for ALPR systems to provide alerts: 


Stolen Vehicles (SVS) 

Lost or Stolen License Plates (SLR) 

Felony Wanted Vehicles (SFR) 

County Warrants System (CWS) - all “no bail”, Misd. Over $26,000, all Felony 
Amber Alerts 

Missing and Unidentified Persons (MUPS) via NCIC 

California Sex and Arson Registrants (CSAR) 

Custom or user defined hotlist(s) or license plate 


All hotlists are updated at specific intervals throughout the day. Due to these intervals and 
delays in providing “real time” updated hotlist(s), ALPR users should take into account the 
possibility of being alerted on outdated information. 


It is imperative that users of the ALPR system verify and confirm any alerts provided by the 
ALPR system, either through the Sheriffs Communication Center (SCC) or via the Mobile 
Data Computer (MDC) prior to taking any action. Confirmation can be deferred in rare 
circumstances (i.e., special investigative units) when compelling situations may exist that, if 
SCC is contacted, could jeopardize the investigation and/or for officer safety. 


Policy and Procedures 


Department members and staff will use ALPR in accordance with the procedures and 
guidelines set forth. All data captured from ALPR systems will be used in accordance with 
department policies and directives. 


Mobile ALPR unit users receiving an alert that a vehicle is stolen, wanted, or has a warrant 
associated with it shall immediately confirm the status of the vehicle by running the license 
plate either manually via the MDC/CAD or over the radio via SCC, unless compelling 
circumstances are present or officer safety issues make it unsafe to do so. In such cases, 
deputies shall confirm the status of the wanted vehicle as soon as possible. When requesting 
SCC to confirm the status of an ALPR alert, the deputy shall advise SCC the request is for an 
ALPR alert on a vehicle. 


In the case of a stolen vehicle alert, personnel may regard the vehicle as a known stolen 
vehicle while awaiting a secondary confirmation. If the decision is made to initiate a “Code- 
9”due to an ALPR alert on a stolen vehicle, deputies shall advise SCC they are following a 
vehicle due to an ALPR stolen vehicle alert (i.e. “212A is Code-9 on a 10-29V ALPR hit”) prior 
to receiving a secondary confirmation via MDC/SCC. 


Deputies shall adhere to the Department’s pursuit policy as described in the Manual of Policy 
and Procedures 5-09/210.00. SCC shall immediately provide secondary confirmation or 
advise the unit that the vehicle is not reported as stolen. 


When Desk Personnel receive an alert from a fixed ALPR system, which is the result of 
license plate data taken from a fixed camera, they shall confirm the current status of the 
vehicle via their CAD terminal or via SCC. While waiting for confirmation, desk personnel will 
advise field patrol units of the ALPR alert, the location, the vehicle description, request Aero 
Bureau, and coordinate responding field units. 


Any incident associated with the ALPR system shall be documented using a secondary ALPR 
statistical code. The statistical code shall go on the classification line of the Incident Report 
(SH-49) and in the MDC clearance. Additionally, any vehicle recovered using the ALPR 
system shall have “ALPR Recovery” written across the top of the CHP-180 report and the 
secondary ALPR statistical clearance code will be entered into the MDC clearance log. ALPR 
statistical codes cannot be used for the issuance of an URN but shall be entered as a 
secondary statistical clearance code when clearing the TAG. 


Please ensure the following stat codes are used: 


834 — No ALPR Detection 

835 — ALPR-Mobile 

836 — ALPR-Fixed 

837 — ALPR-CCTV 

838 — ALPR-Gunshot Detection 
839 — ALPR-Miscellaneous 


When recovering a vehicle or boat using statistical code “732” or “733”, the CAD 
system will not accept the entry without the use of a secondary ALPR statistical code 
entered. 


Examples: 


Personnel making an arrest due to an ALPR alert shall enter “835” or “836” as a 
secondary statistical clearance code in their MDC Log Clearance and on the 
Classification line of the SH-R-49 report form. 


Personnel recovering a stolen vehicle with no suspect in custody shall write “ALPR 
VEHICLE RECOVERY” on the top of the CHP-180 report as well as use the “835” stat 
code in the secondary MDC Log Clearance. 


Access to ALPR information is restricted to approved personnel. Access to ALPR data is for 
law enforcement purposes only. Any other use of this data is strictly forbidden. Employees 
using ALPR data for non-law enforcement purposes may be subject to discipline under 
Manual of Policy and Procedures as well as all other applicable Department policies, state 
and federal laws. 


Whenever personnel create a manual hotlist/hotplate, they shall include at minimum the 
reason, file number, and contact information of the investigator. 


All ALPR alert(s) provided to personnel shall be verified PRIOR to any detention activity. An 
ALPR vehicle alert from a hot list does not automatically provide the ALPR users sufficient 
justification to initiate a traffic stop or detain vehicle occupants. Oftentimes, these hot lists will 
identify a “vehicle of interest” which is not necessarily wanted for a crime (ex: sex or arson 
registrant’s vehicle). Personnel must use discretion and have independent information to 
justify a traffic stop. 


Amber Alert hotlist/notplate are entered/deleted by SCC personnel as needed for the Amber 
Alert period. 


Questions regarding the use of ALPR equipment or accessing ALPR database information 
should be directed to the Advanced Surveillance and Protection Unit at ASAP-ALPR- 
HIT@LASD.ORG or via phone call to 562-345-4390. 


Questions regarding the content of this Field Operations Directive may be directed to Field 
Operations Support Services at FOSS@LASD.ORG or (323) 890-5411. 


Affected Directives/Publication 


Manual of Policy and Procedures (MPP) §5-09/210.00 Pursuits 


AGREEMENT BETWEEN AGENCIES 


Automatic License Plate Recognition (ALPR) Equipped 
Law Enforcement Agencies 


FOR SHARING LAW ENFORCEMENT INFORMATION 


I. OVERVIEW 


a. 


Introduction: 


The purpose of this “Agreement” is to outline conditions under which the 
Agency Parties will share and use “scanned plate” and “hot list” 
information. This Agreement is meant to be a “single sign on” 
agreement where there are multiple Agency Parties but an agency party 
can pick any or all Agency Parties with which to share data. 


Background: 


Automatic License Plate Recognition (ALPR) is a computer-based 
system that utilizes emerging technology to capture a color image, as 
well as an infrared image, of the license plate of a vehicle. The infrared 
image is converted into a text file utilizing Optical Character Recognition 
(OCR) technology. The text file is automatically compared against an 
“informational data file,” also known as a “hot list’, and can contain 
information on stolen or wanted vehicles as well as vehicles associated 
with Amber Alerts, warrant subjects, and agency defined-information. 


ALPR cameras can be mobile (mounted on vehicles) or on fixed 
positions such as freeway overpasses or traffic signals. ALPR systems 
have all the necessary equipment to scan plates, notify the user of a 
vehicle hit, and upload the scanned plate information into an ALPR 
repository for retention and research. 


Agencies entering into this agreement hereinafter referred to as “Agency 
Parties,” realizing the mutual benefits to be gained by sharing 
information, seek to share scanned plate and hot list information. The 
specific technological means for securely connecting these informational 
sources will be approved by agency ALPR administrators. 
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ALPR EQUIPPED LAW ENFORCEMENT AGENCIES 


Il. AUTHORIZED RELEASE OF INFORMATION 


a. 


a. 


Sharing of Information: 


Each Agency Party authorizes the release of scanned plate and hot list 
information residing in their respective databases or networks to other 
Agency Parties as permitted by law. An Agency Party that does not 
want certain information made available to any other Agency Party is 
responsible for ensuring that the information is not available for data 
exchange. There is no obligation to share scanned plate or hot list 
information with any Agency Parties based solely on their acceptance of 
this Agreement. 


. Limitation on Information Sharing: 


Scanned plate and hot list information shall only be shared with or 
released to other Agency Parties. Only authorized employees who have 
an approved login and password (“Authorized Users”), and a need 
and/or right to know, will be allowed to access any other Agency Party’s 
scanned plate and hot list information. 


Liability: 


Each Agency Party is solely responsible for any and all claims (including, 
without limitation, claims for bodily injury, death, or damage to property), 
demands, obligations, damages, actions, causes of action, suits, losses, 
judgments, fines, penalties, liabilities, costs and expenses (including, 
without limitation, attorney fees, disbursements and court costs), and 
“claims” of every kind and nature whatsoever, arising in any manner by 
reason of the negligent acts, errors, omissions, or willful misconduct 
incident to the performance of this Agreement, including the use or 
alleged or actual misuse of scanned plate and hot list information by that 
Party, its officers, agents or employees, this is to include data breaches. 


INFORMATION OWNERSHIP 


Ownership: 


Each Agency Party retains control of all information in its ALPR 
repository. Each Agency Party is responsible for creating, updating, and 
deleting records in its own repository according to its own retention 
policies. Each Agency Party shall use reasonable efforts to ensure the 
completeness and accuracy of its data. 
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b. 


Release of Information: 


Agency Parties and authorized users shall release or make available 
information accessed from an ALPR repository only to persons or 
entities authorized to receive ALPR information. 


Unauthorized Requests: 


If an Agency Party receives a request for information in an ALPR 
repository by anyone who is not authorized to receive information from 
the ALPR repository, that Agency Party shall refer the request to the law 
enforcement agency that originated the requested information (“Source 
Agency”). 


. Public Record Requests, Subpoenas, and Court Orders: 


Any Agency Party receiving a public records request, subpoena, or court 
order (“Legal Request”) for information in an ALPR repository not 
authored by or originated by that Agency Party shall immediately provide 
a copy of the Legal Request to the Source Agency, prior to providing a 
response to the Legal Request. 


IV. UNDERSTANDING ON ACCURACY OF INFORMATION 


a. 


Accuracy of Information: 


Agency Parties agree that scanned plate and hot list information consists 
of information assumed to be accurate. Agency Parties will participate in 
routine testing sessions to validate and ensure that its information is 
accurate. However, data inaccuracies can arise for multiple reasons 
(e.g., entry errors, misinterpretation, outdated data, etc.). It shall be the 
responsibility of the Agency Party requesting or using the data to confirm 
the accuracy of the information with the Source Agency prior to taking 
any enforcement-related action. 


. Timeliness of Hotlist Data: 


Each Agency Party shall determine the frequency with which its hot list 
data will be refreshed. Since changes or additions to hot list data do not 
get updated on a real-time basis, Agency Parties recognize that 
information may not always be timely and relevant. It shall be the 
responsibility of the requesting Agency Party to confirm the timeliness 
and relevance of the information with the Source Agency. Additionally, a 
data refresh schedule will be made available by each system 
administrator to enable a user to determine the potential timeliness of 
each Agency Party’s data. Agency Parties shall not store shared hot list 
data on any system for more than a 24-hour period without refreshing it. 
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V. 


USER ACCESS 


a. 


Login Application Process: 


Each Agency Party’s system administrator is responsible for 
management of user accounts at that Agency Party. Each Agency Party 
agrees that all authorized users shall be limited to current employees 
who are legally authorized to review criminal history data for crime 
prevention and detection purposes. Each potential user shall submit a 
request for a login and password to the Agency system administrator. 
The Agency system administrator shall have discretion to deny or revoke 
individual access. 


. Login Assignment: | 


Each Authorized User will be issued a user login and a default password 
by the Agency system administrator. Authorized Users may be assigned 
to groups that have different levels of access rights based on the level of 
restriction of the information. 


Termination of Logins: 


Each Agency system administrator is responsible for timely removal of 
any login accounts as Authorized Users leave the Agency, no longer 
qualify for access into the system, or are denied access by the Agency 
system administrator for any other reason. 


Intended Use: | 


Each Authorized User agrees that scanned plate, hot list information, 
and the networking resources are to be used solely for law enforcement 
purposes only and consistent with the law. Authorized Users shall not 
use or share the information for any unethical, illegal, criminal, or 
commercial purpose. Pursuant to California Government Code Section 
3, Chapter 17.25 (commencing with section 7284) federal, state or local 
law enforcement agencies shall not use any non-criminal history 
information contained within the database for immigration enforcement 
purposes. This restriction does not pertain to any information that is 
regarding a person’s immigration or citizenship status pursuant to 8 
U.S.C. sections 1373 and 1644. | 


. Limitations on Use of Logins: 


An Authorized User shall not access information in an ALPR Repository 
by using a name or password that was assigned to another user. An 
Authorized User shall not give his or her password to another person, 
including another user, to access the system. 
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f. Audit Trail: 


Each transaction on an ALPR repository is to be logged, and an audit 
trail created. Each Agency system administrator shall conduct an 
internal audit on a periodic basis to ensure information is reasonably up 
to date and user queries are made for legitimate law enforcement 
purposes only. This information shall be recorded and retained to allow 
the system administrator to complete the internal audit. Each system 
administrator shall maintain the audit trail pursuant to the retention 
policies of that Agency Party. Requests for transaction logs shall be 
made in writing to the Agency system administrator, who shall provide 
the logs to the requesting party within a reasonable amount of time. 


VI. CONFIDENTIALITY OF INFORMATION 


a. 


Information Confidentiality: 


Information in an ALPR repository is confidential and is not subject to 
public disclosure, except as required by law. Only Authorized Users are 
allowed to view and use the information in an ALPR repository. 
Otherwise, the information shall be kept confidential. 


. Internal Requests for Information: 


An Authorized User who receives a request from a non-authorized 
requestor for information in an ALPR repository shall not release that 
information, but may refer the requestor to the Source Agency. 


Removal or Editing of Records: 


Agency Parties shall determine their own schedule for record deletion 
and other edits to their own data. This will be determined by policy, legal 
requirements, storage, and technical capability. 


Vil. SYSTEM ACCESS 


a. 


Network Access: 


Access to scanned plate and hot list information will be provided via 
such method that is mutually acceptable to the Agency Parties. 


. System Availability: 
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ALPR repositories shall operate 24 hours a day, seven days a week, 
with downtime limited to those hours required for any necessary 
maintenance activities. 


Vill. AGREEMENT TERMS 


a. Term: 


This Agreement will commence on the date that it is executed by all 
Agency Parties. It will terminate only as allowed by Section IX. 


b. Amendments: 


Any change in the terms of this Agreement shall be incorporated into this 
Agreement by a written amendment properly executed and signed by the 
person authorized to bind the Agency Parties. 


c. Controlling Law and Venue: 


Any dispute that arises under or relates to this Agreement (whether 
contract, tort, or both) shall be adjudicated according to the laws of the 
State of California. 


d. Severability: 


If any term or portion of this Agreement is held to be invalid, illegal, or 
otherwise unenforceable by a court of competent jurisdiction, the 
remaining provisions of this Agreement shall continue in full force and 
effect. | 


TERMINATION 


Either Agency Party to this Agreement may terminate this Agreement upon 
giving the other Agency Party at least ten (10) days written notice prior to 
the effective date of such termination, which date shall be specified in such 
notice. 


SIGN-OFF ON EXECUTION OF AGREEMENT 


By executing this agreement, each Party acknowledges that it has received 
a copy of this agreement, and will comply with its terms and conditions. The 
person executing this Agreement certifies that the person is authorized by 
its Party to execute this Agreement and legally bind its Party to the terms 
herein. This Agreement may be executed in one or more counterparts, 
each of which will be deemed an original, but all of which together will 
constitute one and the same instrument. 
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LOS ANGELES COUNTY SHERIFF’S DEPARTMENT 


Signature: 


Date: 


Agency 


Signature: 


Name: 


Title: 


Date: 





Los Angeles‘County Sheriff's Department 
n 7h99 


Chief of Police or Legal Representative 


The Los Angeles County Sheriff's Department’s 
Automated License Plate Recognition (ALPR) Privacy Policy 


The purpose of this privacy policy is to ensure that all conduct of the Los Angeles 
County Sheriff's Department (Department) and its personnel related to the capture, use, 
retention, and dissemination of information obtained through the use of the Automated 
License Plate Recognition (ALPR) System complies with all applicable federal, state, 
and local laws. 


ALPR technology is a valuable tool for law enforcement and when used appropriately 
serves to enhance public safety. As with any law enforcement capability, the 
technology must be used in a manner that is consistent with the United States 
Constitution, including the Fourth Amendment, and other applicable statutory 
authorities. 


The Department acknowledges and fully intends to comply with the array of statutes, 
regulations, and policies that guide law enforcement on how it may and may not collect, 
retain, and disclose data, as well as requirements regarding notification in the event of a 
data breach. 


l. Authorized Purposes for Use of ALPR Technology 


The Department intends to the use ALPR technology for the following public safety 
purposes: 


e Investigation for prosecution or exoneration of suspected criminal (including 
terrorist) incidents. 

Identification and/or location of wanted persons. 

Enforcement of sanctions, orders, or sentences. 

Crime prevention/general law enforcement purposes. 

Crime analysis. 

Investigatory leads in subsequent investigations. 


ll. Persons Authorized to Use or Access ALPR Technology/Data 


Designated personnel appropriately trained on use of ALPR may gather data using 
ALPR technology. 


Information collected via ALPR technology will be analyzed only by qualified individuals 
who have successfully completed a background check, have appropriate security 
clearance and have been approved and trained accordingly. 


Sworn personnel or authorized civilian personnel (role-based such as crime analyst) will 
have general user access to the LASD ALPR database, as appropriate, to query 
information. 


Sworn personnel or authorized civilian personnel (role-based) of the Advanced 
Surveillance and Protection Unit (ASAP) or Sheriff's Data Network (SDN) Unit will have 
administrative user access to the LASD ALPR database, as appropriate, to control: 


e The information to which a particular group or class of users can have access 
based on the group or class. 

e The information a class of users can access, including specific sites and/or data 
being utilized in specific investigations. 

e Sharing capabilities with other law enforcement agencies. 

e Any administrative or functional access required to maintain, control, administer, 
audit, or otherwise manage the data or equipment. 


lil. Guidelines Regarding Appropriate Use 


ALPR data must be collected in a fair and lawful manner in the routine duties of law 
enforcement. 


LASD will not seek or retain information about individuals or organizations solely on the 
basis of religious, political, or social views or activities, participation in a particular 
noncriminal organization or lawful event, or race, ethnicity, citizenship, place of origin, 
age, disability, gender, or sexual orientation. 


Department members shall use information-gathering and investigative techniques that 
are the least intrusive means necessary in the particular circumstances to gather 
information the Department is authorized to seek and/or retain. 


Data shall only be accessed for appropriate, job-related functions. Data shall not be 
used for any non-work-related purpose, and all uses shall take into consideration the 
privacy, civil rights, and civil liberties of individuals. 


IV. Quality Assurance 


The Department will investigate in a timely manner alleged errors and deficiencies (or 
will refer them to the originating agency) in order to correct, or refrain from using 
protected information found to be erroneous or deficient. Original data will not be 
altered, changed, or modified in order to protect the integrity of the data. 


LASD will make every reasonable effort to ensure that information retained is derived 
from dependable and trustworthy sources which convey accurate, current, and 
complete information, including the relevant context in which the information was sought 
or received. 


The labeling of retained information (hotlist Information) will be evaluated by LASD or 
the originating agency when new information is gathered that may impact the reliability 
(content validity / software misread) of previously retained information. 


LASD will conduct periodic data quality reviews of information it originates and make 
every reasonable effort to ensure that the information from the ALPR System is correct. 


V. Sharing and Disclosure 


LASD does not share ALPR data with any contracted, commercial, or private entity. 


The provision of data hosting or towing services shall not be considered the sale, 
sharing, or transferring of ALPR information (see CA Civil Code 1798.90.55.(b)). 


Information gathered or collected and records retained by LASD may be accessed or 
disseminated for legitimate law enforcement, criminal justice, or public safety purposes 
only to persons or entities authorized by law to have such access and only for those 
uses and purposes specified in the law. An audit trail sufficient to allow the identification 
of each individual who accessed information, and/or received information retained by 
LASD; the nature of the information requested and/or accessed, and the specific 
purpose will be retained by LASD for a minimum of two (2) years. 


Information gathered or collected and records retained by LASD will not be: 


e Sold, published, exchanged, or disclosed for commercial purposes. 
e Disclosed or published without authorization. 
e Disseminated to persons not authorized to access or use the information. 


LASD shall not confirm the existence or nonexistence of information to any person or 
agency that would not be eligible to receive the information unless otherwise required 
by law. 


LASD shares ALPR data with other law enforcement agencies upon the execution of an 
inter-agency agreement by which each agency agrees that all ALPR data will be 
gathered, accessed, utilized, and disclosed in accordance with applicable law, and 
further agrees: 


e ALPR data shall be available only to authorized users for legitimate law 
enforcement purposes. 

e Reasonable efforts will be made to ensure the accuracy of its data. 

e Shared hotlist data will not be stored for more than 24 hours without refresh. 

e Internal audits will be conducted periodically to ensure information is up to date 
and user queries are made for legitimate law enforcement purposes only. 

e Audit trails shall be maintained by each agency as defined by their policy. 


Vi. Information Retention and Destruction 


ALPR data will be maintained in accordance with applicable laws and County / 
Department retention policies. Data associated with a specific investigation or 
prosecution will be retained until final disposition of the case, or until the data has no 
further value. 


Information will be reviewed for record retention (validation or purge) at five (5) years, 
and when information has no further value or meets the criteria for removal by 
applicable law, it will be purged or permanently deleted except in cases such as: 


e ALPR records related to a prosecution will be maintained until a final disposition 
has been reached in the case. 

e ALPR records can be maintained in the criminal case file and retained for the 
maximum period of time associated with such record. 


e ALPR records associated with criminal investigations will be maintained in the 
criminal case file and retained for the maximum period associated with such 
record. 

e Whenever otherwise directed by an executive of the Department for a particular 
case or internal investigation. 


LASD retains the right to remove ALPR data earlier, based on limitations of data 
storage requirements and other limitations including privacy concerns. 


Vil. Accountability 


All personnel authorized to use or access ALPR technology or data will be accountable 
for knowledge of this policy. 


Department members shall report errors and suspected or confirmed violations of 
Department policies relating to protected information to their supervisor or manager. 


All access to the system will be logged, and the Department will maintain an audit trail 
of requested and accessed information, including the purpose of the query. Periodic, 
random audits will be conducted to ensure and evaluate compliance with system 
requirements and with the provisions of this policy and applicable law. Audit trails will 
be maintained by LASD for a minimum of two (2) years. 


LASD will annually conduct an inspection of the audit information contained in its 
database system(s). The inspection will be conducted by the ASAP Unit. The ASAP 
Unit has the option of conducting random inspections, without announcement, at any 
time and without prior notice. The inspection will be conducted in such a manner as to 
protect the confidentiality, sensitivity, and privacy of the Department’s information 
system(s). 


Vill. Custodian of ALPR System and Records 


Primary responsibility for the maintenance and operation of the ALPR database and 
coordination of personnel and agencies receiving, seeking, and evaluating the 
information as well as quality, analysis, destruction, sharing, disclosure, or 
dissemination of further information will be assigned to the Advanced Surveillance and 
Protection Unit (ASAP). The ASAP Unit will serve as the Department's custodian of 
records for the ALPR System and data. 


IX. Training 


Field Operations Directive 09-004 (FOD) provides guidelines and procedures on the 
usage of ALPR equipment and has been provided and briefed to training staff at all 
stations regarding ALPR equipment usage and access. All personnel authorized to use 
or access ALPR technology have been provided with all relevant policies, directives, 
and procedures related thereto and are accountable for knowledge thereof. 


There are formal training classes on the authorized search engines which access and 
query ALPR data. Training is also conducted by station training personnel and the 
ASAP Unit. The basic ALPR software interface is intuitive and specific queries can only 
be done after all the information is collected, including search purposes and identifying 
information as to the individual conducting the search. There are also detailed help 
tutorials within the basic ALPR software to assist with helping each user to run certain 
basic queries. 


MANUAL OF POLICY AND PROCEDURES 
VOLUME 5 - CHAPTER 9 


MISCELLANEOUS LINE PROCEDURES 


5-09/550.00 AUTOMATED LICENSE PLATE RECOGNITION (ALPR) 


This policy will establish procedural guidelines and responsibilities of personnel and 
units utilizing the Automated License Plate Recognition (ALPR) System. As with any 
technical system, adherence to standards and procedures is a key element to the 
success of the system. For additional information regarding how the Department 
shares and receives information, quality assurance, collation and analysis of data, 
merging records, sharing and disclosure, security safeguards, information retention and 
destruction, accountability, and enforcement and training, please refer to the 
Department’s ALPR Privacy Policy. 


§-09/550.10 GENERAL ADMINISTRATION 
The Advanced Surveillance and Protection Unit (ASAP) is responsible for the following: 


e Receiving reports of Automated License Plate Recognition (ALPR) defects, 
damage and/or other matters requiring maintenance of the Department’s ALPR 
systems. 

e Maintenance of data, including safeguarding and backing up of ALPR data, 
specific requests for searches, and for maintenance of internal hot lists. 

e Inventory of ALPRs within the Department and for ensuring that the Department 
has included all ALPR equipment in fixed assets and tagged as County assets. 

e Conducting an annual review of the policy and procedures contained herein, and 
for making recommendations to the Sheriff for any necessary amendments 
thereto. 


Unit commanders are responsible for identifying unit staff authorized to capture, access, 
or use ALPR data. Unit commanders are further responsible for ensuring that 
authorized staff are appropriately trained and that all policies relative to ALPRs are 
followed. 


5-09/550.20 RULES APPLICABLE TO ALL CAPTURE, ACCESS, AND USE OF 
ALPRS DATA 


Automated License Plate Recognition (ALPR) data shall only be used for legitimate 
authorized purposes related to law enforcement, criminal justice, and public safety 
functions of the Department. 


ALPRs shall only be used by members who have been trained in the use of the ALPR. 


ALPR data shall only be accessed for appropriate, job-related functions. Data shall not 
be used for any non-work-related purpose, and all users shall take into consideration 
the privacy, civil rights, and civil liberties of individuals. 


ALPR data shall only be accessed by Department personnel who have been authorized 
to access the data by their unit commander. 


ALPR data, whether fixed, mobile, or portable, will be uploaded to the Department's 
physical and/or hosted ALPR servers and will be managed by the Advanced 
Surveillance and Protection Unit (ASAP). 


If there is enforcement action, an investigation and/or prosecution that results from 
ALPR data, the ASAP unit shall be notified so that the original information can be 
preserved and a copy can be kept and held by the investigator. 


5-09/550.30 FIELD PROTOCOLS - PATROL 


Automated License Plate Recognition (ALPR) is useful in general patrol assignments 
when the patrol vehicle is in a position to monitor vehicular traffic. 


ALPR-equipped vehicles should be deployed regularly. When not in use, ALPR- 
equipped vehicles shall be secured. 


Personnel shall perform an upload of hotlist data prior to the deployment of an ALPR 
system to prevent potential traffic stops using outdated hotlist information. 


When the ALPR system indicates a hit, prior to making the traffic stop and when safe to 
do so, personnel shall: 


e Verify that the license plate information matches the license plate image of the 
vehicle. 

e Confirm that the hit is still “active” by either running the license plate through the 
vehicle’s Mobile Digital Computer (MDC) or via their radio to dispatch (if 
confirming via SCC, advise the request is for an ALPR hit on a vehicle). 

e |f a decision is made to initiate a “Code-9” due to an ALPR hit on a stolen vehicle 
and prior to receiving a secondary confirmation, the deputy shall advise SCC 
they are following a vehicle due to an ALPR stolen vehicle hit. 


Proactive/manual entry of ALPR hotlist in the field is permitted for: 
e Dispatched reports of crimes, “Be on the Look Outs” (BOLOs), Amber, Blue, 


Silver, or Yellow Alerts, or other law enforcement alerts in which a license plate 
number is part of the broadcast. 


e When directed or authorized by the unit commander for a legitimate law 
enforcement purpose. 

e Department members should query their ALPR system to ascertain if there is a 
prior read of the license plate which is the subject of the particular alert, bulletin, 
or alarm. 


Proactive/manual entry of ALPR hotlist in the field is required for Amber Alerts, missing 
child, or critical missing persons. Additionally, Department members must query their 
ALPR system to ascertain if there is a prior scan or read of the license plate which is the 
subject of the alert. 


ALPR may be used in special operations or details such as: 


High crime area patrols; 

Gang investigation/suppression; 

Driving under the influence initiatives; 

Enforcement details: 

Directed criminal investigations; 

Other investigations subject to authorization from the investigating unit’s unit 
commander. 


When a violent crime occurs, the Department may solicit assistance from other law 
enforcement agencies with ALPR-equipped vehicles to assist in identifying potential 
vehicle license plates and/or to gather license plate data in a particular area. Similarly, 
other law enforcement agencies may request assistance from this Department in the 
event of the same. Any mutual aid request shall be directed through the station’s 
operations staff. Consideration should be given to deploying ALPR strategically, such 
as at a perimeter, choke points, major highway, or other avenues of approach or 
escape. 


Personnel shall log that they are using a mobile ALPR system in their Mobile Digital 
Computer (MDC) worksheet when logging on. 


e Deputies shall ensure that logs and arrests associated with the ALPR system are 
complete and utilize the appropriate ALPR statistical code. 

e lf the deputy’s log has an arrest associated with an ALPR hit, this information will 
be provided to the Advanced Surveillance and Protection Unit (ASAP) to retain 
the information for the case file. 

e The deputy’s log will be retained until all ALPR-related arrests have reached a 
final disposition. 


When desk personnel receive a hit from a fixed ALPR system, which is the result of 
license plate data taken from a fixed camera, they shall confirm the current status of the 
vehicle via their CAD terminal or SCC. While waiting for confirmation, desk personnel 
shall advise field patrol units of the ALPR hit, the location, direction of travel, the vehicle 
description, request Aero Bureau, and coordinate responding field units. 


5-09/550.40 AUDIT PROTOCOLS 


An audit trail sufficient to allow the identification of each individual who accessed 
information shall be retained by the Department, including the information requested 
and the reason for the access. 


Requests to review stored ALPR data shall be recorded and maintained with a sufficient 
audit trail. 


All inquiries of ALPR data will be automatically recorded in the audit trails and 
maintained by the Department. 


ALPR audit trails shall be retained for a minimum of two years or until any associated 
case is adjudicated. 


5-09/550.50 DATA 


Department personnel may request (with the concurrence of their unit commander) that 
the Advanced Surveillance and Protection Unit (ASAP) enter a specific vehicle license 
plate into the Department’s hotlist. Examples of entries include: 


Gang members/associates: 
Sex offenders; 

Crime suspects; 

Fugitives; 

Search warrant targets. 


Members making inquiries into the Automated License Plate Recognition (ALPR) 
database must enter all information requested fully and completely in order to 
accurately track and manage each query into the system. 


If the ALPR data query log contains a hit and an arrest is associated with the hit, the 
deputy or investigator shall retain a copy of this hit as part of the case file and notify 
ASAP. 


ALPR data query logs shall be maintained and secured for future audits for a minimum 
of two years or until any associated case is adjudicated. 


Personnel conducting a query on behalf of an authorized requestor shall log each query 
as such. 


ALPR data shall be uploaded on specified incremental time frames as designated by 
ASAP to keep each hotlist up to date in the ALPR server. ALPR data transferred from 
all mobile, portable, and fixed ALPR cameras will be managed by ASAP. 


All ALPR data shall be reviewed for record retention (validation or purge) at five years, 
and when information has no further value or meets the criteria for removal by 
applicable law, it shall be purged or permanently deleted except in cases such as: 


e ALPR records related to a prosecution will be maintained until a final disposition 
has been reached in the case. 

e ALPR records associated with a criminal investigation can be maintained in the 
criminal case file and retained for the maximum period of time associated with 
such records. 


e Whenever otherwise directed by an executive of the Department for a particular 
case or internal investigation. 
Stored data shall only be shared pursuant to an executed inter-agency agreement. 
The Department does not maintain copies of shared data from outside agencies. Such 
data is maintained by those agencies subject to their own retention polices. 


03/15/17 MPP 


SB 34, Hill. Automated license plate recognition systems: use of data. 


(1) Existing law authorizes the Department of the California Highway Patrol to retain license plate data 
captured by license plate recognition (LPR) technology, also referred to as an automated license plate 
recognition (ALPR) system, for not more than 60 days unless the data is being used as evidence or for 
the investigation of felonies. Existing law prohibits the department from selling the data or from making 
the data available to an agency that is not a law enforcement agency or an individual that is not a law 
enforcement officer. 


Existing law authorizes the department to use LPR data for the purpose of locating vehicles or persons 
reasonably suspected of being involved in the commission of a public offense, and requires the 
department to monitor the internal use of the data to prevent unauthorized use and to submit to the 
Legislature, as a part of the annual automobile theft report, information on the department’s LPR 
practices and usage. 


This bill would impose specified requirements on an “ALPR operator” as defined, including, among 
others, maintaining reasonable security procedures and practices to protect ALPR information and 
implementing a usage and privacy policy with respect to that information, as specified. The bill would 
impose similar requirements on an “ALPR end-user,” as defined. 


The bill would require an ALPR operator that accesses or provides access to ALPR information to 
maintain a specified record of that access and require that ALPR information only be used for authorized 
purposes. 


The bill would, in addition to any other sanctions, penalties, or remedies provided by law, authorize an 
individual who has been harmed by a violation of these provisions to bring a civil action in any court of 
competent jurisdiction against a person who knowingly caused the harm. 


The bill would require a public agency, as defined, that operates or intends to operate an ALPR system 
to provide an opportunity for public comment at a regularly scheduled public meeting of the governing 
body of the public agency before implementing the program. The bill would also prohibit a public agency 
from selling, sharing, or transferring ALPR information, except to another public agency, as specified. 


(2) Existing law requires any agency, and any person or business conducting business in California, that 
owns or licenses computerized data that includes personal information, as defined, to disclose in 
specified ways, any breach of the security of the system or data, as defined, following discovery or 
notification of the security breach, to any California resident whose unencrypted personal information 
was, or is reasonably believed to have been, acquired by an unauthorized person. Existing law defines 
“personal information” for these purposes to include an individual’s first name and last name, or first 
initial and last name, in combination with one or more designated data elements relating to, among 
other things, social security numbers, driver’s license numbers, financial accounts, and medical 
information. 


This bill would include information or data collected through the use or operation of an automated 
license plate recognition system, when that information is not encrypted and is used in combination 
with an individual’s name, in the definition of “personal information” discussed above. 


This bill would incorporate additional changes to Section 1798.29 of the Civil Code proposed by SB 570 
and AB 964 that would become operative if this bill and one or both of those bills are enacted and this 
bill is enacted last. 


This bill also would incorporate additional changes to Section 1798.82 of the Civil Code proposed by SB 
570 and AB 964 that would become operative if this bill and one or both of those bills are enacted and 
this bill is enacted last. 


THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS: 
SECTION 1. 


Section 1798.29 of the Civil Code is amended to read: 


1798.29. 


(a) Any agency that owns or licenses computerized data that includes personal information shall 
disclose any breach of the security of the system following discovery or notification of the breach in the 
security of the data to any resident of California whose unencrypted personal information was, or is 
reasonably believed to have been, acquired by an unauthorized person. The disclosure shall be made in 
the most expedient time possible and without unreasonable delay, consistent with the legitimate needs 
of law enforcement, as provided in subdivision (c), or any measures necessary to determine the scope of 
the breach and restore the reasonable integrity of the data system. 


(b) Any agency that maintains computerized data that includes personal information that the agency 
does not own shall notify the owner or licensee of the information of any breach of the security of the 
data immediately following discovery, if the personal information was, or is reasonably believed to have 
been, acquired by an unauthorized person. 


(c) The notification required by this section may be delayed if a law enforcement agency determines 
that the notification will impede a criminal investigation. The notification required by this section shall 
be made after the law enforcement agency determines that it will not compromise the investigation. 


(d) Any agency that is required to issue a security breach notification pursuant to this section shall meet 
all of the following requirements: 


(1) The security breach notification shall be written in plain language. 
(2) The security breach notification shall include, at a minimum, the following information: 
(A) The name and contact information of the reporting agency subject to this section. 


(B) A list of the types of personal information that were or are reasonably believed to have been the 
subject of a breach. 


(C) If the information is possible to determine at the time the notice is provided, then any of the 
following: (i) the date of the breach, (ii) the estimated date of the breach, or (iii) the date range within 
which the breach occurred. The notification shall also include the date of the notice. 


(D) Whether the notification was delayed as a result of a law enforcement investigation, if that 
information is possible to determine at the time the notice is provided. 


(E) A general description of the breach incident, if that information is possible to determine at the time 
the notice is provided. 


(F) The toll-free telephone numbers and addresses of the major credit reporting agencies, if the breach 
exposed a social security number or a driver’s license or California identification card number. 


(3) At the discretion of the agency, the security breach notification may also include any of the 
following: 


(A) Information about what the agency has done to protect individuals whose information has been 
breached. 


(B) Advice on steps that the person whose information has been breached may take to protect himself 
or herself. 


(4) In the case of a breach of the security of the system involving personal information defined in 
paragraph (2) of subdivision (g) for an online account, and no other personal information defined in 
paragraph (1) of subdivision (g), the agency may comply with this section by providing the security 
breach notification in electronic or other form that directs the person whose personal information has 
been breached to promptly change his or her password and security question or answer, as applicable, 
or to take other steps appropriate to protect the online account with the agency and all other online 
accounts for which the person uses the same user name or email address and password or security 
question or answer. 


(5) In the case of a breach of the security of the system involving personal information defined in 
paragraph (2) of subdivision (g) for login credentials of an email account furnished by the agency, the 
agency shall not comply with this section by providing the security breach notification to that email 
address, but may, instead, comply with this section by providing notice by another method described in 
subdivision (i) or by clear and conspicuous notice delivered to the resident online when the resident is 
connected to the online account from an Internet Protocol address or online location from which the 
agency knows the resident customarily accesses the account. 


(e) Any agency that is required to issue a security breach notification pursuant to this section to more 
than 500 California residents as a result of a single breach of the security system shall electronically 
submit a single sample copy of that security breach notification, excluding any personally identifiable 
information, to the Attorney General. A single sample copy of a security breach notification shall not be 
deemed to be within subdivision (f) of Section 6254 of the Government Code. 


(f) For purposes of this section, “breach of the security of the system” means unauthorized acquisition 
of computerized data that compromises the security, confidentiality, or integrity of personal information 
maintained by the agency. Good faith acquisition of personal information by an employee or agent of 


the agency for the purposes of the agency is not a breach of the security of the system, provided that 
the personal information is not used or subject to further unauthorized disclosure. 


(g) For purposes of this section, “personal information” means either of the following: 


(1) An individual’s first name or first initial and last name in combination with any one or more of the 
following data elements, when either the name or the data elements are not encrypted: 


(A) Social security number. 
(B) Driver’s license number or California identification card number. 


(C) Account number, credit or debit card number, in combination with any required security code, 
access code, or password that would permit access to an individual’s financial account. 


(D) Medical information. 
(E) Health insurance information. 


(F) Information or data collected through the use or operation of an automated license plate recognition 
system, as defined in Section 1798.90.5. 


(2) Auser name or email address, in combination with a password or security question and answer that 
would permit access to an online account. 


(h) (1) For purposes of this section, “personal information” does not include publicly available 
information that is lawfully made available to the general public from federal, state, or local government 
records. 


(2) For purposes of this section, “medical information” means any information regarding an individual’s 
medical history, mental or physical condition, or medical treatment or diagnosis by a health care 
professional. 


(3) For purposes of this section, “health insurance information” means an individual’s health insurance 
policy number or subscriber identification number, any unique identifier used by a health insurer to 
identify the individual, or any information in an individual’s application and claims history, including any 
appeals records. 


(i) For purposes of this section, “notice” may be provided by one of the following methods: 
(1) Written notice. 


(2) Electronic notice, if the notice provided is consistent with the provisions regarding electronic records 
and signatures set forth in Section 7001 of Title 15 of the United States Code. 


(3) Substitute notice, if the agency demonstrates that the cost of providing notice would exceed two 
hundred fifty thousand dollars ($250,000), or that the affected class of subject persons to be notified 
exceeds 500,000, or the agency does not have sufficient contact information. Substitute notice shall 

consist of all of the following: 


(A) Email notice when the agency has an email address for the subject persons. 


(B) Conspicuous posting of the notice on the agency’s Internet Web site page, if the agency maintains 
one. 


(C) Notification to major statewide media and the Office of Information Security within the Department 
of Technology. 


(j) Notwithstanding subdivision (i), an agency that maintains its own notification procedures as part of 
an information security policy for the treatment of personal information and is otherwise consistent 
with the timing requirements of this part shall be deemed to be in compliance with the notification 
requirements of this section if it notifies subject persons in accordance with its policies in the event of a 
breach of security of the system. 


(k) Notwithstanding the exception specified in paragraph (4) of subdivision (b) of Section 1798.3, for 
purposes of this section, “agency” includes a local agency, as defined in subdivision (a) of Section 6252 
of the Government Code. 


SEC. 3. 


Title 1.81.23 (commencing with Section 1798.90.5) is added to Part 4 of Division 3 of the Civil Code, to 
read: 


TITLE 1.81.23. COLLECTION OF LICENSE PLATE INFORMATION 


1798.90.5. 
The following definitions shall apply for purposes of this title: 


(a) “Automated license plate recognition end-user” or “ALPR end-user” means a person that accesses or 
uses an ALPR system, but does not include any of the following: 


(1) Atransportation agency when subject to Section 31490 of the Streets and Highways Code. 


(2) A person that is subject to Sections 6801 to 6809, inclusive, of Title 15 of the United States Code and 
state or federal statutes or regulations implementing those sections, if the person is subject to 
compliance oversight by a state or federal regulatory agency with respect to those sections. 


(3) A person, other than a law enforcement agency, to whom information may be disclosed as a 
permissible use pursuant to Section 2721 of Title 18 of the United States Code. 


(b) “Automated license plate recognition information,” or “ALPR information” means information or 
data collected through the use of an ALPR system. 


(c) “Automated license plate recognition operator” or “ALPR operator” means a person that operates an 
ALPR system, but does not include a transportation agency when subject to Section 31490 of the Streets 
and Highways Code. 


(d) “Automated license plate recognition system” or “ALPR system” means a searchable computerized 
database resulting from the operation of one or more mobile or fixed cameras combined with computer 


algorithms to read and convert images of registration plates and the characters they contain into 
computer-readable data. 


(e) “Person” means any natural person, public agency, partnership, firm, association, corporation, 
limited liability company, or other legal entity. 


(f) “Public agency” means the state, any city, county, or city and county, or any agency or political 
subdivision of the state or a city, county, or city and county, including, but not limited to, a law 
enforcement agency. 


1798.90.51. 
An ALPR operator shall do all of the following: 


(a) Maintain reasonable security procedures and practices, including operational, administrative, 
technical, and physical safeguards, to protect ALPR information from unauthorized access, destruction, 
use, modification, or disclosure. 


(b) (1) Implement a usage and privacy policy in order to ensure that the collection, use, maintenance, 
sharing, and dissemination of ALPR information is consistent with respect for individuals’ privacy and 
civil liberties. The usage and privacy policy shall be available to the public in writing, and, if the ALPR 
operator has an Internet Web site, the usage and privacy policy shall be posted conspicuously on that 
Internet Web site. 


(2) The usage and privacy policy shall, at a minimum, include all of the following: 
(A) The authorized purposes for using the ALPR system and collecting ALPR information. 


(B) A description of the job title or other designation of the employees and independent contractors 
who are authorized to use or access the ALPR system, or to collect ALPR information. The policy shall 
identify the training requirements necessary for those authorized employees and independent 
contractors. 


(C) A description of how the ALPR system will be monitored to ensure the security of the information 
and compliance with applicable privacy laws. 


(D) The purposes of, process for, and restrictions on, the sale, sharing, or transfer of ALPR information to 
other persons. 


(E) The title of the official custodian, or owner, of the ALPR system responsible for implementing this 
section. 


(F) A description of the reasonable measures that will be used to ensure the accuracy of ALPR 
information and correct data errors. 


(G) The length of time ALPR information will be retained, and the process the ALPR operator will utilize 
to determine if and when to destroy retained ALPR information. 


1798.90.52. 


If an ALPR operator accesses or provides access to ALPR information, the ALPR operator shall do both of 
the following: 


(a) Maintain a record of that access. At a minimum, the record shall include all of the following: 
(1) The date and time the information is accessed. 
(2) The license plate number or other data elements used to query the ALPR system. 


(3) The username of the person who accesses the information, and, as applicable, the organization or 
entity with whom the person is affiliated. 


(4) The purpose for accessing the information. 


(b) Require that ALPR information only be used for the authorized purposes described in the usage and 
privacy policy required by subdivision (b) of Section 1798.90.51. 


1798.90.53. 
An ALPR end-user shall do all of the following: 


(a) Maintain reasonable security procedures and practices, including operational, administrative, 
technical, and physical safeguards, to protect ALPR information from unauthorized access, destruction, 
use, modification, or disclosure. 


(b) (1) Implement a usage and privacy policy in order to ensure that the access, use, sharing, and 
dissemination of ALPR information is consistent with respect for individuals’ privacy and civil liberties. 
The usage and privacy policy shall be available to the public in writing, and, if the ALPR end-user has an 
Internet Web site, the usage and privacy policy shall be posted conspicuously on that Internet Web site. 


(2) The usage and privacy policy shall, at a minimum, include all of the following: 
(A) The authorized purposes for accessing and using ALPR information. 


(B) A description of the job title or other designation of the employees and independent contractors 
who are authorized to access and use ALPR information. The policy shall identify the training 
requirements necessary for those authorized employees and independent contractors. 


(C) A description of how the ALPR system will be monitored to ensure the security of the information 
accessed or used, and compliance with all applicable privacy laws and a process for periodic system 
audits. 


(D) The purposes of, process for, and restrictions on, the sale, sharing, or transfer of ALPR information to 
other persons. 


(E) The title of the official custodian, or owner, of the ALPR information responsible for implementing 
this section. 


(F) A description of the reasonable measures that will be used to ensure the accuracy of ALPR 
information and correct data errors. 


(G) The length of time ALPR information will be retained, and the process the ALPR end-user will utilize 
to determine if and when to destroy retained ALPR information. 


1798.90.54. 


(a) In addition to any other sanctions, penalties, or remedies provided by law, an individual who has 
been harmed by a violation of this title, including, but not limited to, unauthorized access or use of ALPR 
information or a breach of security of an ALPR system, may bring a civil action in any court of competent 
jurisdiction against a person who knowingly caused the harm. 


(b) The court may award a combination of any one or more of the following: 


(1) Actual damages, but not less than liquidated damages in the amount of two thousand five hundred 
dollars ($2,500). 


(2) Punitive damages upon proof of willful or reckless disregard of the law. 
(3) Reasonable attorney’s fees and other litigation costs reasonably incurred. 


(4) Other preliminary and equitable relief as the court determines to be appropriate. 


1798.90.55. 
Notwithstanding any other law or regulation: 


(a) A public agency that operates or intends to operate an ALPR system shall provide an opportunity for 
public comment at a regularly scheduled public meeting of the governing body of the public agency 
before implementing the program. 


(b) A public agency shall not sell, share, or transfer ALPR information, except to another public agency, 
and only as otherwise permitted by law. For purposes of this section, the provision of data hosting or 
towing services shall not be considered the sale, sharing, or transferring of ALPR information. 


SEC. 4. 


(a) Section 1.1 of this bill incorporates amendments to Section 1798.29 of the Civil Code proposed by 
both this bill and Senate Bill 570. It shall only become operative if (1) both bills are enacted and become 
effective on or before January 1, 2016, (2) each bill amends Section 1798.29 of the Civil Code, (3) 
Assembly Bill 964 is not enacted or as enacted does not amend that section, and (4) this bill is enacted 
after Senate Bill 570, in which case Sections 1, 1.2, and 1.3 of this bill shall not become operative. 


(b) Section 1.2 of this bill incorporates anendments to Section 1798.29 of the Civil Code proposed by 
both this bill and Assembly Bill 964. It shall only become operative if (1) both bills are enacted and 
become effective on or before January 1, 2016, (2) each bill amends Section 1798.29 of the Civil Code, 


(3) Senate Bill 570 is not enacted or as enacted does not amend that section, and (4) this bill is enacted 
after Assembly Bill 964, in which case Sections 1, 1.1, and 1.3 of this bill shall not become operative. 


(c) Section 1.3 of this bill incorporates amendments to Section 1798.29 of the Civil Code proposed by 
this bill, Senate Bill 570, and Assembly Bill 964. It shall only become operative if (1) all three bills are 
enacted and become effective on or before January 1, 2016, (2) all three bills amend Section 1798.29 of 
the Civil Code, and (3) this bill is enacted after Senate Bill 570 and Assembly Bill 964, in which case 
Sections 1, 1.1, and 1.2 of this bill shall not become operative. 


SEC. 5. 


(a) Section 2.1 of this bill incorporates amendments to Section 1798.82 of the Civil Code proposed by 
both this bill and Senate Bill 570. It shall only become operative if (1) both bills are enacted and become 
effective on or before January 1, 2016, (2) each bill amends Section 1798.82 of the Civil Code, (3) 
Assembly Bill 964 is not enacted or as enacted does not amend that section, and (4) this bill is enacted 
after Senate Bill 570, in which case Sections 2, 2.2, and 2.3 of this bill shall not become operative. 


(b) Section 2.2 of this bill incorporates anendments to Section 1798.82 of the Civil Code proposed by 
both this bill and Assembly Bill 964. It shall only become operative if (1) both bills are enacted and 
become effective on or before January 1, 2016, (2) each bill amends Section 1798.82 of the Civil Code, 
(3) Senate Bill 570 is not enacted or as enacted does not amend that section, and (4) this bill is enacted 
after Assembly Bill 964, in which case Sections 2, 2.1, and 2.3 of this bill shall not become operative. 


(c) Section 2.3 of this bill incorporates amendments to Section 1798.82 of the Civil Code proposed by 
this bill, Senate Bill 570, and Assembly Bill 964. It shall only become operative if (1) all three bills are 
enacted and become effective on or before January 1, 2016, (2) all three bills amend Section 1798.82 of 
the Civil Code, and (3) this bill is enacted after Senate Bill 570 and Assembly Bill 964, in which case 
Sections 2, 2.1, and 2.2 of this bill shall not become operative. 


C) STATE OF CALIFORNIA 


AUTHENTICATED 


ELECTRONIC LEGAL MATERIAL 





Senate Bill No. 54 


CHAPTER 495 


An act to amend Sections 7282 and 7282.5 of, and to add Chapter 17.25 
(commencing with Section 7284) to Division 7 of Title 1 of, the Government 
Code, and to repeal Section 11369 of the Health and Safety Code, relating 
to law enforcement. 


[Approved by Governor October 5, 2017. Filed with 
Secretary of State October 5, 2017.] 


LEGISLATIVE COUNSEL’S DIGEST 


SB 54, De Leon. Law enforcement: sharing data. 

Existing law provides that when there is reason to believe that a person 
arrested for a violation of specified controlled substance provisions may 
not be a citizen of the United States, the arresting agency shall notify the 
appropriate agency of the United States having charge of deportation matters. 

This bill would repeal those provisions. 

Existing law provides that whenever an individual who is a victim of or 
witness to a hate crime, or who otherwise can give evidence in a hate crime 
investigation, is not charged with or convicted of committing any crime 
under state law, a peace officer may not detain the individual exclusively 
for any actual or suspected immigration violation or report or turn the 
individual over to federal immigration authorities. 

This bill would, among other things and subject to exceptions, prohibit 
state and local law enforcement agencies, including school police and 
security departments, from using money or personnel to investigate, 
interrogate, detain, detect, or arrest persons for immigration enforcement 
purposes, as specified, and would, subject to exceptions, proscribe other 
activities or conduct in connection with immigration enforcement by law 
enforcement agencies. The bill would apply those provisions to the 
circumstances in which a law enforcement official has discretion to cooperate 
with immigration authorities. The bill would require, by October 1, 2018, 
the Attorney General, in consultation with the appropriate stakeholders, to 
publish model policies limiting assistance with immigration enforcement 
to the fullest extent possible for use by public schools, public libraries, 
health facilities operated by the state or a political subdivision of the state, 
and courthouses, among others. The bill would require, among others, all 
public schools, health facilities operated by the state or a political subdivision 
of the state, and courthouses to implement the model policy, or an equivalent 
policy. The bill would state that, among others, all other organizations and 
entities that provide services related to physical or mental health and 
wellness, education, or access to justice, including the University of 
California, are encouraged to adopt the model policy. The bill would require 
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that a law enforcement agency that chooses to participate in a joint law 
enforcement task force, as defined, submit a report annually pertaining to 
task force operations to the Department of Justice, as specified. The bill 
would require the Attorney General, by March 1, 2019, and annually 
thereafter, to report on the types and frequency of joint law enforcement 
task forces, and other information, as specified, and to post those reports 
on the Attorney General’s Internet Web site. The bill would require law 
enforcement agencies to report to the department annually regarding transfers 
of persons to immigration authorities. The bill would require the Attorney 
General to publish guidance, audit criteria, and training recommendations 
regarding state and local law enforcement databases, for purposes of limiting 
the availability of information for immigration enforcement, as specified. 
The bill would require the Department of Corrections and Rehabilitation to 
provide a specified written consent form in advance of any interview between 
a person in department custody and the United States Immigration and 
Customs Enforcement regarding civil immigration violations. 

This bill would state findings and declarations of the Legislature relating 
to these provisions. 

By imposing additional duties on public schools and local law enforcement 
agencies, this bill would impose a state-mandated local program. 

The California Constitution requires the state to reimburse local agencies 
and school districts for certain costs mandated by the state. Statutory 
provisions establish procedures for making that reimbursement. 

This bill would provide that, if the Commission on State Mandates 
determines that the bill contains costs mandated by the state, reimbursement 
for those costs shall be made pursuant to the statutory provisions noted 
above. 


The people of the State of California do enact as follows: 


SECTION 1. Section 7282 of the Government Code is amended to read: 

7282. For purposes of this chapter, the following terms have the 
following meanings: 

(a) “Conviction” shall have the same meaning as subdivision (d) of 
Section 667 of the Penal Code. 

(b) “Eligible for release from custody” means that the individual may be 
released from custody because one of the following conditions has occurred: 

(1) All criminal charges against the individual have been dropped or 
dismissed. 

(2) The individual has been acquitted of all criminal charges filed against 
him or her. 

(3) The individual has served all the time required for his or her sentence. 

(4) The individual has posted a bond. 

(5) The individual is otherwise eligible for release under state or local 
law, or local policy. 
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(c) “Hold request,’ “notification request,” and “transfer request” have 
the same meanings as provided in Section 7283. Hold, notification, and 
transfer requests include requests issued by the United States Immigration 
and Customs Enforcement or the United States Customs and Border 
Protection as well as any other immigration authorities. 

(d) “Law enforcement official” means any local agency or officer of a 
local agency authorized to enforce criminal statutes, regulations, or local 
ordinances or to operate jails or to maintain custody of individuals in jails, 
and any person or local agency authorized to operate juvenile detention 
facilities or to maintain custody of individuals in juvenile detention facilities. 

(e) “Local agency” means any city, county, city and county, special 
district, or other political subdivision of the state. 

(f) “Serious felony” means any of the offenses listed in subdivision (c) 
of Section 1192.7 of the Penal Code and any offense committed in another 
state which, if committed in California, would be punishable as a serious 
felony as defined by subdivision (c) of Section 1192.7 of the Penal Code. 

(g) “Violent felony” means any of the offenses listed in subdivision (c) 
of Section 667.5 of the Penal Code and any offense committed in another 
state which, if committed in California, would be punishable as a violent 
felony as defined by subdivision (c) of Section 667.5 of the Penal Code. 

SEC. 2. Section 7282.5 of the Government Code is amended to read: 

7282.5. (a) Alaw enforcement official shall have discretion to cooperate 
with immigration authorities only if doing so would not violate any federal, 
state, or local law, or local policy, and where permitted by the California 
Values Act (Chapter 17.25 (commencing with Section 7284)). Additionally, 
the specific activities described in subparagraph (C) of paragraph (1) of 
subdivision (a) of, and in paragraph (4) of subdivision (a) of, Section 7284.6 
shall only occur under the following circumstances: 

(1) The individual has been convicted of a serious or violent felony 
identified in subdivision (c) of Section 1192.7 of, or subdivision (c) of 
Section 667.5 of, the Penal Code. 

(2) The individual has been convicted of a felony punishable by 
imprisonment in the state prison. 

(3) The individual has been convicted within the past five years of a 
misdemeanor for a crime that is punishable as either a misdemeanor or a 
felony for, or has been convicted within the last 15 years of a felony for, 
any of the following offenses: 

(A) Assault, as specified in, but not limited to, Sections 217.1, 220, 240, 
241.1, 241.4, 241.7, 244, 244.5, 245, 245.2, 245.3, 245.5, 4500, and 4501 
of the Penal Code. 

(B) Battery, as specified in, but not limited to, Sections 242, 243.1, 243.3, 
243.4, 243.6, 243.7, 243.9, 273.5, 347, 4501.1, and 4501.5 of the Penal 
Code. 

(C) Use of threats, as specified in, but not limited to, Sections 71, 76, 
139, 140, 422, 601, and 11418.5 of the Penal Code. 

(D) Sexual abuse, sexual exploitation, or crimes endangering children, 
as specified in, but not limited to, Sections 266, 266a, 266b, 266c, 266d, 
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266f, 266g, 266h, 2661, 266), 267, 269, 288, 288.5, 311.1, 311.3, 311.4, 
311.10, 311.11, and 647.6 of the Penal Code. 

(E) Child abuse or endangerment, as specified in, but not limited to, 
Sections 270, 271, 27la, 273a, 273ab, 273d, 273.4, and 278 of the Penal 
Code. 

(F) Burglary, robbery, theft, fraud, forgery, or embezzlement, as specified 
in, but not limited to, Sections 211, 215, 459, 463, 470, 476, 487, 496, 503, 
518, 530.5, 532, and 550 of the Penal Code. 

(G) Driving under the influence of alcohol or drugs, but only for a 
conviction that 1s a felony. 

(H) Obstruction of justice, as specified in, but not limited to, Sections 
69, 95, 95.1, 136.1, and 148.10 of the Penal Code. 

(D Bribery, as specified in, but not limited to, Sections 67, 67.5, 68, 74, 
85, 86, 92, 93, 137, 138, and 165 of the Penal Code. 

(J) Escape, as specified in, but not limited to, Sections 107, 109, 110, 
4530, 4530.5, 4532, 4533, 4534, 4535, and 4536 of the Penal Code. 

(K) Unlawful possession or use of a weapon, firearm, explosive device, 
or weapon of mass destruction, as specified in, but not limited to, Sections 
171b, 171c, 171d, 246, 246.3, 247, 417, 417.3, 417.6, 417.8, 4574, 11418, 
11418.1, 12021.5, 12022, 12022.2, 12022.3, 12022.4, 12022.5, 12022.53, 
12022.55, 18745, 18750, and 18755 of, and subdivisions (c) and (d) of 
Section 26100 of, the Penal Code. 

(L) Possession of an unlawful deadly weapon, under the Deadly Weapons 
Recodification Act of 2010 (Part 6 (commencing with Section 16000) of 
the Penal Code). 

(M) An offense involving the felony possession, sale, distribution, 
manufacture, or trafficking of controlled substances. 

(N) Vandalism with prior convictions, as specified in, but not limited to, 
Section 594.7 of the Penal Code. 

(O) Gang-related offenses, as specified in, but not limited to, Sections 
186.22, 186.26, and 186.28 of the Penal Code. 

(P) An attempt, as defined in Section 664 of, or a conspiracy, as defined 
in Section 182 of, the Penal Code, to commit an offense specified in this 
section. 

(Q) A crime resulting in death, or mvolving the personal infliction of 
great bodily injury, as specified in, but not limited to, subdivision (d) of 
Section 245.6 of, and Sections 187, 191.5, 192, 192.5, 12022.7, 12022.8, 
and 12022.9 of, the Penal Code. 

(R) Possession or use of a firearm in the commission of an offense. 

(S) An offense that would require the individual to register as a sex 
offender pursuant to Section 290, 290.002, or 290.006 of the Penal Code. 

(T) False imprisonment, slavery, and human trafficking, as specified in, 
but not limited to, Sections 181, 210.5, 236, 236.1, and 4503 of the Penal 
Code. 

(U) Criminal profiteering and money laundering, as specified in, but not 
limited to, Sections 186.2, 186.9, and 186.10 of the Penal Code. 
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(V) Torture and mayhem, as specified in, but not limited to, Section 203 
of the Penal Code. 

(W) A crime threatening the public safety, as specified in, but not limited 
to, Sections 219, 219.1, 219.2, 247.5, 404, 404.6, 405a, 451, and 11413 of 
the Penal Code. 

(X) Elder and dependent adult abuse, as specified in, but not limited to, 
Section 368 of the Penal Code. 

(Y) A hate crime, as specified in, but not limited to, Section 422.55 of 
the Penal Code. 

(Z) Stalking, as specified in, but not limited to, Section 646.9 of the Penal 
Code. 

(AA) Soliciting the commission of a crime, as specified in, but not limited 
to, subdivision (c) of Section 286 of, and Sections 653j and 653.23 of, the 
Penal Code. 

(AB) An offense committed while on bail or released on his or her own 
recognizance, as specified in, but not limited to, Section 12022.1 of the 
Penal Code. 

(AC) Rape, sodomy, oral copulation, or sexual penetration, as specified 
in, but not limited to, paragraphs (2) and (6) of subdivision (a) of Section 
261 of, paragraphs (1) and (4) of subdivision (a) of Section 262 of, Section 
264.1 of, subdivisions (c) and (d) of Section 286 of, subdivisions (c) and 
(d) of Section 288a of, and subdivisions (a) and (j) of Section 289 of, the 
Penal Code. 

(AD) Kidnapping, as specified in, but not limited to, Sections 207, 209, 
and 209.5 of the Penal Code. 

(AE) A violation of subdivision (c) of Section 20001 of the Vehicle Code. 

(4) The individual is a current registrant on the California Sex and Arson 
Registry. 

(5) The individual has been convicted of a federal crime that meets the 
definition of an aggravated felony as set forth in subparagraphs (A) to (P), 
inclusive, of paragraph (43) of subsection (a) of Section 101 of the federal 
Immigration and Nationality Act (8 U.S.C. Sec. 1101), or is identified by 
the United States Department of Homeland Security’s Immigration and 
Customs Enforcement as the subject of an outstanding federal felony arrest 
warrant. 

(6) In no case shall cooperation occur pursuant to this section for 
individuals arrested, detained, or convicted of misdemeanors that were 
previously felonies, or were previously crimes punishable as either 
misdemeanors or felonies, prior to passage of the Safe Neighborhoods and 
Schools Act of 2014 as it amended the Penal Code. 

(b) In cases in which the mdividual is arrested and taken before a 
magistrate on a charge involving a serious or violent felony, as identified 
in subdivision (c) of Section 1192.7 or subdivision (c) of Section 667.5 of 
the Penal Code, respectively, or a felony that is punishable by imprisonment 
in state prison, and the magistrate makes a finding of probable cause as to 
that charge pursuant to Section 872 of the Penal Code, a law enforcement 
official shall additionally have discretion to cooperate with immigration 
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officials pursuant to subparagraph (C) of paragraph (1) of subdivision (a) 
of Section 7284.6. 

SEC. 3. Chapter 17.25 (commencing with Section 7284) 1s added to 
Division 7 of Title 1 of the Government Code, to read: 


CHAPTER 17.25. COOPERATION WITH IMMIGRATION AUTHORITIES 


7284. This chapter shall be known, and may be cited, as the California 
Values Act. 

7284.2. The Legislature finds and declares the following: 

(a) Immigrants are valuable and essential members of the California 
community. Almost one in three Californians is foreign born and one in 
two children in California has at least one immigrant parent. 

(b) A relationship of trust between California’s immigrant community 
and state and local agencies is central to the public safety of the people of 
California. 

(c) This trust is threatened when state and local agencies are entangled 
with federal immigration enforcement, with the result that immigrant 
community members fear approaching police when they are victims of, and 
witnesses to, crimes, seeking basic health services, or attending school, to 
the detriment of public safety and the well-being of all Californians. 

(d) Entangling state and local agencies with federal immigration 
enforcement programs diverts already limited resources and blurs the lines 
of accountability between local, state, and federal governments. 

(e) State and local participation in federal immigration enforcement 
programs also raises constitutional concerns, including the prospect that 
California residents could be detained in violation of the Fourth Amendment 
to the United States Constitution, targeted on the basis of race or ethnicity 
in violation of the Equal Protection Clause, or denied access to education 
based on immigration status. See Sanchez Ochoa v. Campbell, et al. (E.D. 
Wash. 2017) 2017 WL 3476777; Trujillo Santoya v. United States, et al. 
(W.D. Tex. 2017) 2017 WL 2896021; Moreno v. Napolitano (N.D. Ill. 2016) 
213 F. Supp. 3d 999; Morales v. Chadbourne (1st Cir. 2015) 793 F.3d 208; 
Miranda-Olivares v. Clackamas County (D. Or. 2014) 2014 WL 1414305; 
Galarza v. Szalezyk (3d Cir. 2014) 745 F.3d 634. 

(f) This chapter seeks to ensure effective policing, to protect the safety, 
well-being, and constitutional rights of the people of California, and to direct 
the state’s limited resources to matters of greatest concern to state and local 
governments. 

(g) Itis the intent of the Legislature that this chapter shall not be construed 
as providing, expanding, or ratifying any legal authority for any state or 
local law enforcement agency to participate in immigration enforcement. 

7284.4. For purposes of this chapter, the following terms have the 
following meanings: 

(a) “California law enforcement agency” means a state or local law 
enforcement agency, including school police or security departments. 
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“California law enforcement agency” does not include the Department of 
Corrections and Rehabilitation. 

(b) “Civil immigration warrant” means any warrant for a violation of 
federal civil immigration law, and includes civil immigration warrants 
entered in the National Crime Information Center database. 

(c) “Immigration authority” means any federal, state, or local officer, 
employee, or person performing immigration enforcement functions. 

(d) “Health facility” includes health facilities as defined in Section 1250 
of the Health and Safety Code, clinics as defined in Sections 1200 and 
1200.1 of the Health and Safety Code, and substance abuse treatment 
facilities. 

(e) “Hold request,’ “notification request,” “transfer request,” and “local 
law enforcement agency” have the same meaning as provided in Section 
7283. Hold, notification, and transfer requests include requests issued by 
United States Immigration and Customs Enforcement or United States 
Customs and Border Protection as well as any other immigration authorities. 

(£) “Immigration enforcement’ includes any and all efforts to investigate, 
enforce, or assist in the investigation or enforcement of any federal civil 
immigration law, and also includes any and all efforts to investigate, enforce, 
or assist in the investigation or enforcement of any federal criminal 
immigration law that penalizes a person’s presence in, entry, or reentry to, 
or employment in, the United States. 

(g) “Joint law enforcement task force” means at least one California law 
enforcement agency collaborating, engaging, or partnering with at least one 
federal law enforcement agency in investigating federal or state crimes. 

(h) “Judicial probable cause determination” means a determination made 
by a federal judge or federal magistrate judge that probable cause exists that 
an individual has violated federal criminal immigration law and that 
authorizes a law enforcement officer to arrest and take into custody the 
individual. 

(i) “Judicial warrant” means a warrant based on probable cause for a 
violation of federal criminal immigration law and issued by a federal judge 
or a federal magistrate judge that authorizes a law enforcement officer to 
arrest and take into custody the person who is the subject of the warrant. 

Qj) “Public schools” means all public elementary and secondary schools 
under the jurisdiction of local governing boards or a charter school board, 
the California State University, and the California Community Colleges. 

(k) “School police and security departments” includes police and security 
departments of the California State University, the California Community 
Colleges, charter schools, county offices of education, schools, and school 
districts. 

7284.6. (a) California law enforcement agencies shall not: 

(1) Use agency or department moneys or personnel to investigate, 
interrogate, detain, detect, or arrest persons for immigration enforcement 
purposes, including any of the following: 

(A) Inquiring into an indrvidual’s immigration status. 

(B) Detaining an individual on the basis of a hold request. 
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(C) Providing information regarding a person’s release date or responding 
to requests for notification by providing release dates or other information 
unless that information is available to the public, or is in response to a 
notification request from immigration authorities in accordance with Section 
7282.5. Responses are never required, but are permitted under this 
subdivision, provided that they do not violate any local law or policy. 

(D) Providing personal information, as defined in Section 1798.3 of the 
Civil Code, about an individual, including, but not limited to, the individual’s 
home address or work address unless that information 1s available to the 
public. 

(E) Making or intentionally participating in arrests based on civil 
immigration warrants. 

(F) Assisting immigration authorities in the activities described in Section 
1357(a)(3) of Title 8 of the United States Code. 

(G) Performing the functions of an immigration officer, whether pursuant 
to Section 1357(g) of Title 8 of the United States Code or any other law, 
regulation, or policy, whether formal or informal. 

(2) Place peace officers under the supervision of federal agencies or 
employ peace officers deputized as special federal officers or special federal 
deputies for purposes of immigration enforcement. All peace officers remain 
subject to California law governing conduct of peace officers and the policies 
of the employing agency. 

(3) Use immigration authorities as interpreters for law enforcement 
matters relating to individuals in agency or department custody. 

(4) Transfer an mdividual to immigration authorities unless authorized 
by a judicial warrant or judicial probable cause determination, or in 
accordance with Section 7282.5. 

(5) Provide office space exclusively dedicated for immigration authorities 
for use within a city or county law enforcement facility. 

(6) Contract with the federal government for use of California law 
enforcement agency facilities to house mdividuals as federal detainees, 
except pursuant to Chapter 17.8 (commencing with Section 7310). 

(b) Notwithstanding the limitations in subdivision (a), this section does 
not prevent any California law enforcement agency from doing any of the 
following that does not violate any policy of the law enforcement agency 
or any local law or policy of the jurisdiction in which the agency is operating: 

(1) Investigating, enforcing, or detaining upon reasonable suspicion of, 
or arresting for a violation of, Section 1326(a) of Title 8 of the United States 
Code that may be subject to the enhancement specified in Section 1326(b)(2) 
of Title 8 of the United States Code and that is detected during an unrelated 
law enforcement activity. Transfers to immigration authorities are permitted 
under this subsection only in accordance with paragraph (4) of subdivision 
(a). 
(2) Responding to a request from immigration authorities for information 
about a specific person’s criminal history, including previous criminal 
arrests, convictions, or similar criminal history information accessed through 
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the California Law Enforcement Telecommunications System (CLETS), 
where otherwise permitted by state law. 

(3) Conducting enforcement or investigative duties associated with a 
joint law enforcement task force, including the sharing of confidential 
information with other law enforcement agencies for purposes of task force 
investigations, so long as the following conditions are met: 

(A) The primary purpose of the joint law enforcement task force is not 
immigration enforcement, as defined in subdivision (f) of Section 7284.4. 

(B) The enforcement or investigative duties are primarily related to a 
violation of state or federal law unrelated to immigration enforcement. 

(C) Participation in the task force by a California law enforcement agency 
does not violate any local law or policy to which it is otherwise subject. 

(4) Making inquiries into information necessary to certify an individual 
who has been identified as a potential crime or trafficking victim for a T or 
U Visa pursuant to Section 1101(a)(15)(T) or 1101(a)1.5)(U) of Title 8 of 
the United States Code or to comply with Section 922(d)(5) of Title 18 of 
the United States Code. 

(5) Giving immigration authorities access to interview an individual in 
agency or department custody. All interview access shall comply with 
requirements of the TRUTH Act (Chapter 17.2 (commencing with Section 
7283)). 

(c) (1) Ifa California law enforcement agency chooses to participate in 
a joint law enforcement task force, for which a California law enforcement 
agency has agreed to dedicate personnel or resources on an ongoing basis, 
it shall submit a report annually to the Department of Justice, as specified 
by the Attorney General. The law enforcement agency shall report the 
following information, if known, for each task force of which it is a member: 

(A) The purpose of the task force. 

(B) The federal, state, and local law enforcement agencies involved. 

(C) The total number of arrests made during the reporting period. 

(D) The number of people arrested for immigration enforcement purposes. 

(2) All law enforcement agencies shall report annually to the Department 
of Justice, in a manner specified by the Attorney General, the number of 
transfers pursuant to paragraph (4) of subdivision (a), and the offense that 
allowed for the transfer, pursuant to paragraph (4) of subdivision (a). 

(3) All records described in this subdivision shall be public records for 
purposes of the California Public Records Act (Chapter 3.5 (commencing 
with Section 6250)), including the exemptions provided by that act and, as 
permitted under that act, personal identifying information may be redacted 
prior to public disclosure. To the extent that disclosure of a particular item 
of information would endanger the safety of a person involved in an 
investigation, or would endanger the successful completion of the 
investigation or a related investigation, that mformation shall not be 
disclosed. 

(4) If more than one California law enforcement agency is participating 
in a joint task force that meets the reporting requirement pursuant to this 
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section, the joint task force shall designate a local or state agency responsible 
for completing the reporting requirement. 

(d) The Attorney General, by March 1, 2019, and annually thereafter, 
shall report on the total number of arrests made by joint law enforcement 
task forces, and the total number of arrests made for the purpose of 
immigration enforcement by all task force participants, including federal 
law enforcement agencies. To the extent that disclosure of a particular item 
of information would endanger the safety of a person involved in an 
investigation, or would endanger the successful completion of the 
investigation or a related investigation, that information shall not be included 
in the Attorney General’s report. The Attorney General shall post the reports 
required by this subdivision on the Attorney General’s Internet Web site. 

(e) This section does not prohibit or restrict any government entity or 
official from sending to, or receiving from, federal immigration authorities, 
information regarding the citizenship or immigration status, lawful or 
unlawful, of an individual, or from requesting from federal immigration 
authorities immigration status information, lawful or unlawful, of any 
individual, or maintaining or exchanging that information with any other 
federal, state, or local government entity, pursuant to Sections 1373 and 
1644 of Title 8 of the United States Code. 

(f) Nothing in this section shall prohibit a California law enforcement 
agency from asserting its own jurisdiction over criminal law enforcement 
matters. 

7284.8. (a) The Attorney General, by October 1, 2018, in consultation 
with the appropriate stakeholders, shall publish model policies limiting 
assistance with immigration enforcement to the fullest extent possible 
consistent with federal and state law at public schools, public libraries, 
health facilities operated by the state or a political subdivision of the state, 
courthouses, Division of Labor Standards Enforcement facilities, the 
Agricultural Labor Relations Board, the Division of Workers Compensation, 
and shelters, and ensuring that they remain safe and accessible to all 
California residents, regardless of immigration status. All public schools, 
health facilities operated by the state or a political subdivision of the state, 
and courthouses shall implement the model policy, or an equivalent policy. 
The Agricultural Labor Relations Board, the Division of Workers’ 
Compensation, the Division of Labor Standards Enforcement, shelters, 
libraries, and all other organizations and entities that provide services related 
to physical or mental health and wellness, education, or access to justice, 
including the University of California, are encouraged to adopt the model 
policy. 

(b) For any databases operated by state and local law enforcement 
agencies, including databases maintained for the agency by private vendors, 
the Attorney General shall, by October 1, 2018, in consultation with 
appropriate stakeholders, publish guidance, audit criteria, and training 
recommendations aimed at ensuring that those databases are governed in a 
manner that limits the availability of information therein to the fullest extent 
practicable and consistent with federal and state law, to anyone or any entity 
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for the purpose of immigration enforcement. All state and local law 
enforcement agencies are encouraged to adopt necessary changes to database 
governance policies consistent with that guidance. 

(c) Notwithstanding the rulemaking provisions of the Administrative 
Procedure Act (Chapter 3.5 (commencing with Section 11340) of Part 1 of 
Division 3 of Title 2), the Department of Justice may implement, interpret, 
or make specific this chapter without taking any regulatory action. 

7284.10. (a) The Department of Corrections and Rehabilitation shall: 

(1) In advance of any interview between the United States Immigration 
and Customs Enforcement (ICE) and an individual in department custody 
regarding civil immigration violations, provide the individual with a written 
consent form that explains the purpose of the interview, that the interview 
is voluntary, and that he or she may decline to be interviewed or may choose 
to be interviewed only with his or her attorney present. The written consent 
form shall be available in English, Spanish, Chinese, Tagalog, Vietnamese, 
and Korean. 

(2) Upon receiving any ICE hold, notification, or transfer request, provide 
a copy of the request to the individual and inform him or her whether the 
department intends to comply with the request. 

(b) The Department of Corrections and Rehabilitation shall not: 

(1) Restrict access to any in-prison educational or rehabilitative 
programming, or credit-earning opportunity on the sole basis of citizenship 
or immigration status, including, but not limited to, whether the person is 
in removal proceedings, or immigration authorities have issued a hold 
request, transfer request, notification request, or crvil immigration warrant 
against the individual. 

(2) Consider citizenship and immigration status as a factor in determining 
aperson’s custodial classification level, including, but not limited to, whether 
the person is in removal proceedings, or whether immigration authorities 
have issued a hold request, transfer request, notification request, or civil 
immigration warrant against the individual. 

7284.12. The provisions of this act are severable. If any provision of 
this act or its application is held invalid, that invalidity shall not affect other 
provisions or applications that can be given effect without the invalid 
provision or application. 

SEC. 4. Section 11369 of the Health and Safety Code is repealed. 

SEC. 5. If the Commission on State Mandates determines that this act 
contains costs mandated by the state, reimbursement to local agencies and 
school districts for those costs shall be made pursuant to Part 7 (commencing 
with Section 17500) of Division 4 of Title 2 of the Government Code. 
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From: khenage@policingequity.org 

Location: Please review the options listed below 

Importance: Normal 

Subject: Updated invitation: Los Angeles County SO - NJD Project Questions @ Wed Sep 30, 2020 11am - 
11:30am (CDT) (kcook@weho.org) 

Start Date/Time: Wed 9/30/2020 8:00:00 AM 

End Date/Time: Wed 9/30/2020 8:30:00 AM 

invite.ics 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 





This event has been changed. 


Los Angeles County SO - NJD Project Questions 


When Changed:Wed Sep 30, 2020 11am — 11:30am Central Time - Chicago 
Where Please review the options listed below (map) 

Calendar kcook@weho.org 

Who e khenage@policingequity.org - organizer 


e rkenter@policingequity.org 
* kcook@weho.org 

e wcmoulde@lasd.org 

e kdunn@policingequity.org 


* michael@policingequity.org 


more details » 


Krista's cell number ‘iii just in case. 


Krista Dunn is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


Meeting ” o 
Passcode: 
One tap mobile 
US (Houston) 
E |: -< 
Dial by your location 
+1 346 248 7799 US (Houston) 
+1 669 900 9128 US (San Jose) 
+1 253 215 8782 US (Tacoma) 


+1 312 626 6799 US (Chicago) 
+1 646 558 8656 US (New York) 


#1 301 715 8592 US — 
Meeting ID: 


Find your local number: https://policingequity-org.zoom.us/u/abpa2GbPTK 


Going (kcook@weho.org)? Yes -Maybe -No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account kcook@weho.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at 
hitps://www.google.com/calendar/ and control your notification settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others 
regardless of their own invitation status, or to modify your RSVP. Learn More. 





Los Angeles County SO - NJD Project Questions 
Please review the options listed below 
20200930T160000Z 

CONFIRMED 


PRODID 
-//Google Inc//Google Calendar 70.9054//EN 


Version 
2.0 


CALSCALE 
GREGORIAN 


METHOD 
REQUEST 


Start Date/Time 
20200930T160000Z 


End Date/Time 
20200930T163000Z 


DTSTAMP 
20200929T222450Z 


ORGANIZER ( CN=khenage@policingequity.org ) 
mailto:khenage@policingequity.org 


UI 


1injod3ijlg1dsli0q02ju394g@google.com 


Attendee mailto:rkenter@policingequity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:kcook@weho.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:wcmoulde@lasd.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:khenage@policingequity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:kdunn olicingequity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:michael olicingequity.or 





Role REQ-PARTICIPANT 
RSVP TRUE 


X-MICROSOFT-CDO-OWNERAPPTID 
910121801 


CREATED 
20200929T222028Z 


Description 
Krista's cell number is 801-673-4046, just in case. 


Krista Dunn is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 
https://policingequity-org.zoom.us/j/99164045813?pwd=UHcrekM5YytCMGVtWGpSV2Z5d3IRQT09 


Meeting ID: 991 6404 5813 

Passcode: 982314 

One tap mobile 
+13462487799,,99164045813# US (Houston) 
+16699009128 ,,99164045813# US (San Jose) 


Dial by your location 
+1 346 248 7799 US (Houston) 
+1 669 900 9128 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 312 626 6799 US (Chicago) 
+1 646 558 8656 US (New York) 
+1 301 715 8592 US (Germantown) 
Meeting ID: 991 6404 5813 
Find your local number: https://policingequity-org.zoom.us/u/abpa2GbPTK 


oR Ry ie pei ew Re RR Rp Re Ro Re Ro RR RS PEO IE E PER VEEN Re RP RS eR Re A wip ta Ay po S 


Please do not edit this section of the description. 


View your event at 

https://www.google.com/calendar/event?action=VIEW &eid=MWluam9kM2IqoGcxZHNsaTBxMDJqdTM5NGcgaz2 
Nvb2tAd2Voby5vcmc&tok=MjYja2hlomFnZUBwb2xpY 2luZ2VxdWl0eSSvcmdiN2Y5YWY3NjhjNTI4MTkOZmE1Y 
TIINmMIANTM2MWE1MmVhANTkiMWM2é&ctz=America%2F Chicago&hl=en&es=0. 


pg py pad wine IEEE, RE VEDRE EN PEPE NEES PEE WE Ri PAE Rr RR wR Re Wr Rr aw A aw A iw wie aA a win 


Last Modified 
20200929T222449Z 


Location 
Please review the options listed below 


Sequence Number 
1 


Status 
CONFIRMED 


Summary 
Los Angeles County SO - NJD Project Questions 


Time Transparency 


OPAQUE 


To: Bill Moulder - LASD[WCMoulde@lasd.org]; Kristin Cook[kcook@weho.org] 

Cc: Garcia Ruiz, Joselito[joselito.garciaruiz@redcross.org]; Woo, Jeanne M.[jeanne.woo@redcross.org] 
From: Christenson, Alyssa 

Sent: Fri 6/12/2020 11:05:14 AM 

Subject: RE: [EXTERNAL] RE: Sunday's Solidarity March - Red Cross Support 


ABLM 2020 06. 12.pptx 


Dear Kristin & Lt. Moulder — 


Please see a map of the two locations we are looking at station our respite/water stations for Sunday. 
However, also see them listed below. 

e Intersection 1: Sunset & Crescent Heights 

e Intersection 2: Crescent Heights & Santa Monica 


We are still trying to work on specific staging parameters near these two intersections. If you have any 
suggestions or can offer any support that would be greatly appreciated. 


Sincerely, 
Alyssa 


Alyssa Christenson 

Disaster Program Manager, T3 

American Red Cross | Los Angeles Region 
Address: 1450 11th St. 

Santa Monica, CA 90401 

Email: alyssa.christenson2@redcross.org 
Mobile: (626) 238-3394 

24 Hour Dispatch: (800) 675-5799 
www.redcross.org 


From: Moulder, William C <WCMoulde@lasd.org> 
Sent: Friday, June 12, 2020 11:30 AM 
To: Cook, Kristin <kcook@weho.org>; Christenson, Alyssa <alyssa.christenson2@redcross.org> 


Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: [EXTERNAL] RE: Sunday's Solidarity March - Red Cross Support 


Hi Alyssa, 

How are you? | hope well. 

That is very nice of you and the Red Cross to help out. 

That would be great if you could let us know where the water stations will be. 
We ask that they are not in the street but, rather, on the sidewalk to ensure 


safety for all. 


Thank you! 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Friday, June 12, 2020 11:23 AM 


To: Christenson, Alyssa <alyssa.christenson2@redcross.org>; Moulder, William C <WCMoulde@lasd.org> 
Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: RE: Sunday's Solidarity March - Red Cross Support 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Alyssa — 
Happy to help. Please let us know what you need. Where are the locations for your water stations? 
Adding Lt. Bill Moulder from LASD as a FYI. 


Thanks, Kristin 


Kristin Cook 

Public Safety Director 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


kcook@weho.org or 323-848-6492 


From: Christenson, Alyssa <alyssa.christenson2 @redcross.org> 
Sent: Friday, June 12, 2020 9:42 AM 
To: Kristin Cook <kcook@weho.org> 
Subject: Sunday's Solidarity March - Red Cross Support 
Importance: High 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Dear Kristin — 


| was trying to reach out to my previous Emergency Management Contact Lily Campbell at the City of West 
Hollywood. However, the email kicked back. Is there another contact | should be using? In the meantime, | did 
want to loop your department into the listed information below. My supervisors’ contacts are listed below as 
well. 


Please let me know if you have any questions or concerns. 


Best wishes, 
Alyssa 


Alyssa Christenson 

Disaster Program Manager, T3 

American Red Cross | Los Angeles Region 
Address: 1450 11th St. 

Santa Monica, CA 90401 

Email: alyssa.christenson2@redcross.org 
Mobile: (626) 238-3394 

24 Hour Dispatch: (800) 675-5799 
www.redcross.org 


From: Christenson, Alyssa 
Sent: Friday, June 12, 2020 9:15 AM 
To: LCampbell@weho.org 
Cc: Garcia Ruiz, Joselito <joselito.garciaruiz@redcross.org>; Woo, Jeanne M. <jeanne.woo@redcross.org> 
Subject: Sunday's Solidarity March - Red Cross Support 
Importance: High 


Dear Lily — 


| know it has been a while since we have been in touch, but | wanted to reach out in regards to the Solidarity 
March on Sunday. Red Cross received the go ahead from the organizers to be present and offer two 
respite/water stations for the marchers approximately one block from the designated march area. | wanted to 
loop you in as the Emergency Manager for West Hollywood. Let me know if you have any questions or 
concerns. | have also looped in my supervisors Joselito Garcia Ruiz and Jeanne Woo, for any additional 
visibility you may need. 


Best wishes, 
Alyssa 


Alyssa Christenson 
Disaster Program Manager, T3 
American Red Cross | Los Angeles Region 


Address: 1450 11th St. 

Santa Monica, CA 90401 

Email: alyssa.christenson2@redcross.org 
Mobile: (626) 238-3394 

24 Hour Dispatch: (800) 675-5799 
www.redcross.org 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 





Requested Locations: 


= 
CNVIHOIH 'N 


Intersection 1: Sunset & Crescent Heights 
SERS Intersection 2: Crescent Heights & Santa Monica 


SUNSET BLVD 


E 
Z 
> 
wo 
Fas] 
m 
> 
> 
< 
m 


SANTA MONICA BLVD 


x 
VOANAID V1 
GA14d SLHOISH LNADS3AYD N 
JAV XVdaIV4 N 


JINJOIA NVS 





Sunset & Crescent Heights 


\ 


TA eee mt SICS 
i iret a MS yee STH, 
CPE eae cot 


coconut teazei 
D 


NT Pad 
an ea 


— TeS 

a) 

Body agon Sunset SD 
-C E. 


CB2 curbs 


ig 


en 
iN. 


a. | g E Googles 


Pickup Ayai 
Lt Wh 








Gas Station at Crescent Heights & 
Sunset Blvd 








Strip Mall at Crescent Heights & 
Sunset Blvd 


Cr 


& 
CA pa 


SSE To 
S] 
FP Ed lo) 
T 


A 
me 


a 


escent iii & Santa Monica 


i Mepa y Yiclosed 
— 
asse 


-=r 


Was Gi = 


my, 


+$ 
ad 


Antal MonicalBlvd ee aN 


Iq ysunyuaneyy 


SS 
perce 


iManya & Roumen NE ai P 


PAJgiSIyBISHNUIISƏ 
a — 4 
- x 


P 


The “a MEAN 


Takeout “Delivery 


ait 


å. 


tm Sente]! Monica Blvd 


SEIE SA TE -= ae 
Icrescent{ieights) Blvd 


Ror Seasons 3 
| eames Leumalyy 


f P nc wo" "8 


— 
s z 








Hudson Restaurant 





Parking lot behind dry cleaners 


To: bgbryangomez@yahoo.com[bgbryangomez@yahoo.com]; Kristin Cook[kcook@weho.org]; Bill 
Moulder - LASD[WCMoulde@lasd.org] 

From: John D'Amico 

Sent: Tue 7/14/2020 9:50:34 AM 

Subject: Fwd: Weho Sheriff Incident 

460266030096e4a45878cda06f8cc4ba8. MOV 

ATT00001.htm 

1C79AC22-6BAB-4867-B0D3-8A0F222B3B1F.JPG 

ATT00002.htm 


Thanks Bryan 
I am sending this on to Kristin Cook and Lt Moulder to respond from the public safety side. 


Thanks. 


John D'Amico 
310 498 5783 


Website: www.weho.org 














Begin forwarded message: 


From: Bryan Gomez <bgbryangomez@yahoo.com> 
Date: July 14, 2020 at 10:43:17 AM PDT 
To: John D'Amico <jdamico@weho.org> 
Subject: Weho Sheriff Incident 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Hello Councilmember John D’Amico, 


This morning on Santa Monica Blvd. As | was walking around 9:36 near the Trader Joes two 
sheriff officers pulled a civilian over who quickly pulled to the side (7541 Santa Monica Blvd. 
to be exact). The two officers got out at the same time, the passenger side officer pulled her 
mask out and started putting it on as she approached the passenger side of the civilians' car 


while the main officer decided he didn't need to put on a mask as he approached the civilian 
on the drivers side window. after a few seconds the civilian got out of his car and the main 
officer began to hand cuff him. Sadly | doubt the civilian was even given a chance to put a 
mask on and the officer carelessly decided to move forward and handcuff him as his partner at 
that point stands next to him wearing her mask. The careless act of this officer during a 
second wave of the pandemic that forced businesses to close back down again just yesterday 


is a Slap in the face to officials, the people, and shows just how much officers believe they're 
above the law. 





To: DeeAna Saunders[DSaunders@weho.org] 


Cc: Otis, Kyle P.[KPOtis@lasd.org]; Kristin Cook[kcook@weho.org]; Daniel 
Jackson[Daniel.jackson@convergint.com]; Andre mckeon[Andre.mckeon@convergint.com] 
From: Alyssa Soto 


Sent: Mon 7/13/2020 7:05:54 AM 
Subject: RE: Request for Service 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good morning DeeAna, 


Hope you and your team are doing well and had a great weekend! At this time, | unfortunately don’t see that 
a specialist would be available for Wednesday 7/15, but | will find a the earliest date that a specialist can 
assist. Please advise if you have any questions in the interim, thank you! 


Thank you, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-459-3483 %4: alyssa.soto@convergint.com 

1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 


è 
Convergjnt SMa 
TECHNOLOGIES 

Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Thursday, July 9, 2020 1:13 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Otis, Kyle P. <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: Request for Service 


[ EXTERNAL EMAIL ] 


Good Afternoon Alyssa, 


Now that our contract amendment has been approved, I was wondering if a team would be able to come out 
next Wednesday, July 15* to assist the Sheriff with troubleshooting the system and reinstalling cameras? 


| have included Deputy Otis, as he is overseeing this on LASD’s end. 


Thank you so much and have an awesome day! 


Dee 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


From: Kristin Cook 

Importance: Normal 

Subject: Possible Protests 

Start Date/Time: Sat 9/26/2020 2:00:00 PM 
End Date/Time: Sat 9/26/2020 2:30:00 PM 





Join Microsoft Teams Meeting 


es, Los Angeles (Toll) 







Local numbers | Reset PIN | Learn more about Teams | Meeting options 





From: Kristin Cook 

Location: Microsoft Teams Meeting 
Importance: Normal 

Subject: Weekend Protests 

Start Date/Time: Fri 9/25/2020 2:15:00 PM 
End Date/Time: Fri 9/25/2020 2:45:00 PM 


Please forward to anyone | missed 


Join Microsoft Teams Meeting 


tes, Los Angeles (Toll) 







Local numbers | Reset PIN | Learn more about Teams | Meeting options 


To: Adam Darvish[adamdarvish2020@gmail.com] 

Cc: Bill Moulder - LASD[WCMoulde@lasd.org] 

From: Kristin Cook 

Sent: Tue 9/8/2020 3:40:50 PM 

Subject: RE: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 
100 miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted me 


Thanks so much Adam! Ben is the expert on the building and safety process. 


From: Adam Darvish <adamdarvish2020@gmail.com> 

Sent: Tuesday, September 8, 2020 3:53 PM 

To: Kristin Cook <kcook@weho.org> 

Cc: Bill Moulder - LASD <WCMoulde@lasd.org> 

Subject: Re: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 100 
miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted me 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the source 
of this email and know the content is safe. 


Kristin, 

Thank you for your response. Bill actually called me today before | saw your email response. Sorry for the 
errors in my email since | sent it from my phone while | was on a conference call for work and the auto correct 
changed some of the words. | want to thank you and Bill for your time and expertise and Bill is contacting Ben 
over building safety to help me with the structural evaluation so we can get the SUV off my property. | don’t 
want to be responsible for this SUV that is someone else’s property sitting behind my garage since August 
29th and that could be a liability. | feel bad to be asking you two to help since | know you have your hands full 
with all that’s going on this year with the pandemic so just know that | appreciate you both. | support you all 
1000% percent since | am also in the business of taking care of people by running hospitals and day to day 
operations and just know | will be your advocate as we look at safety measure for Larrabee st. A similar 
accident happened at the same location 10 years ago before | was the owner of this property and the Cadillac 
went through my property and ended in a living room of a tenant at the apartment south of me. Neighbors 
told me the car was going 80 miles per hour in that case. | know the city tried to add measures to prevent 
accidents but more needs to be done and that’s all | am asking for as a resolution. | look forward to meeting 
you and Bill soon in person. Here is a picture of the SUV behind my garage. | am also on Linked in and have my 
professional bio there but | am including my picture to add the human touch so you will see who Adam is 
behind this email. Thank you both so much. 

Adam 








Sent from my iPhone 


> On Sep 8, 2020, at 11:04 AM, Kristin Cook <kcook@weho.org> wrote: 

> 

> Hi Mr. Darvish - 

> 

> Sorry you had to experience this accident. I’ve been following your situation as the fire department and the 
sheriff‘s Department have been keeping me in the loop. | know building and safety is also involved. I’ve 
copied Lt. Moulder above - do you need assistance regarding the police report or do you have another need 
we can try to find the answer for? 

> 

> Thanks, Kristin 

> 

>> On Sep 8, 2020, at 10:50 AM, Adam Darvish <adamdarvish2020@gmail.com> wrote: 


>> 

>> CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 

>> 

>> 

>> 

>> Hi Kristin, 

>> | am Adam Darvish (Mostafa Adam Darvish) a property owner at 8850 Cynthia street and own two other 
rental properties in West Hollywood and a responsible tax payer and US citizen. A healthcare executive an son 
the executive board of CA hospital association in Sacramento as a hospital CEO and now a senior VP fora 
national hospital company. | was almost killed by a drivers at 2 am on Saturday Aug 29th and the police 
Officer failed to perform a sobriety test on the driver that they found after he fled the scene and told me not 
to call the police. | am shocked and disappointed from lack of support from our city and called Lindsey 
Harvath’s office to talk to her to no eval. Everyone seemed to be off on Friday and! am sure this week due to 
a holiday that was one day and on Monday. Please call me at 3109083143 All I want us to make things better 
and see transparency And accountability with our representatives. | also want to get in the agenda for your 
public safety committee on Sept 14th. | started a West Hollywood voices group for the neighborhoods and | 
am going to be involved and serve our communities to save lives since god gave me a second chance. 
Channel 4 and 7 aired the incident and interviewed me on Aug 29th. The media wants to do a follow up story 
but | don’t want to create negativity. The BMW suv is still sitting in my property due to lack of follow up on 
the city part and no communication between the Sheriff's station and the city. | need you help please help 
me time get my life back in order and help you to help others by hearing our concerns during this pandemic. | 
know you are busy and | and sorry to meet you this way. | know you are an amazing and caring individual. 

>> Adam Darvish 

>> 310 9083143 

>> 

>> Sent from my iPhone 

> E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Peter Markham[pmarkhamca@gmail.com]; Lauren Meister[LMeister@weho.org]; Kristin 
Cook[kcook@weho.org]; Danny Rivas[DRivas@weho.org]; Shea Gibson[sgibson@blockbyblock.com] 


Cc: Barbara Tfank[btfank@gmail.com]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, 
Fanny[flapkin@lasd. org] 
From: Moulder, William C 


Sent: Fri 7/10/2020 9:49:43 AM 
Subject: Re: Continued lack of face coverings and social distancing 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello, 
Hope this email finds you well. I am sorry to hear about your experience. 


The City of West Hollywood has been a leader with this issue. Based on the increase in COVID-19 
infections, and the Order of the Governor, County, and Your City Council, the need to wear a mask has 
become critical. 


As you know, based on the media reports you saw, we announced that we would have to increase our 
enforcement for people refusing to wear a face cover/mask in public. It is always our intent to educate 
and advise about the mandate and change the paradigm. The City of West Hollywood, along with the 
Los Angeles County Sheriff s Department, have supplied masks that we handed out to people in our 
Community. 


On Thursday, July 2, 2020, West Hollywood Sheriff's Station conducted a face cover/mask operation, as 
part of our continuing efforts to “flatten the curve” of this Pandemic. The COVID-19 infection rate has 
been on the rise nationally and this week, there have been record high daily infection rate numbers. The 
Governor of California has issued an order for everyone in the State to wear a face cover/mask when in 
public, and the City of West Hollywood enacted a similar order. 


The City of West Hollywood and the West Hollywood Sheriff s Station have received numerous 
complaints by Community members regarding people not wearing face covers/masks while in public, in 
violation of the order. 

Members of West Hollywood Sheriff s Station Community Impact Team (CIT) took to the streets in 
West Hollywood in an effort to educate our Community about the requirement to wear a face cover/mask 
whilst in public. They focused on the main business thoroughfares of Santa Monica Boulevard, Sunset 
Boulevard, Melrose Avenue, and Plummer Park and West Hollywood Park. Traditionally, these areas 
have the highest pedestrian traffic. The Teams contacted more than 100 people and provided the same 
number of masks to our Community. No citations were issued. 


While Team Deputies were walking the streets, they experienced tremendous positive feedback and 
overwhelming gratitude from the Community regarding the operation. The Community appreciated the 
proactive approach to keep people safe and healthy. 


We conducted a short face cover/mask operation on Wednesday, July 8, 2020, at 3 pm, on Santa Monica 
Blvd between Hancock and Robertson with members of our COPPS Team. As it is always our intent, we 
endeavored to educate the public about the importance of wearing a face cover/mask. We contacted 


approximately 5-10 people who were not wearing face covers/masks. We also provide 4 masks to people 
who did not have one. No citations were issued. 


If someone sees a person without a face cover/mask, they can call West Hollywood Sheriff s Station 
(310) 855-8850. We will send a message out to Patrol Units to see if there is someone in the area to 
check. The majority of enforcement will be conducted by our Special Teams with dedicated operations. 


Hope this helps! 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Peter Markham <pmarkhamca@gmail.com> 

Sent: Friday, July 10, 2020 10:31:08 AM 

To: Lauren Meister <LMeister@weho.org>; Moulder, William C <WCMoulde@lasd.org>; Cook, Kristin 
<kcook@weho.org>; Danny Rivas <DRivas@weho.org>; Shea Gibson <sgibson@blockbyblock.com> 
Cc: Barbara Tfank <btfank@gmail.com> 

Subject: Continued lack of face coverings and social distancing 


---- This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments ---- 
Dear West Hollywood People, 


Please can there be signage around the city at regular intervals concerning the necessity of wearing face coverings 
and social distancing. When my wife and I take morning walks from 7:30 to 8:00 on La Cienega up to Sunset from 
just above Fountain, then west along Sunset to Holloway and back, we encounter so many walkers and joggers 
lacking face coverings, that were I to call the LASD station, I would have to spend the entire walk on the phone. 
When, on the rare occasion an LASD vehicle passes, the deputies ignore the sidewalks. They never wear masks, 
and when I tried to wave one down and pointed at a maskless jogger, the deputy in the passenger seat simply gave a 
mocking wave, accompanied by a contemptuous smirk, in response. No point in contacting LASD anyway, it 
would seem. 


Iam a senior. After surgery for cancer, I have no esophagus and only a partial stomach. Were I to contract the 
virus, I would be at great risk. So when a jogger with no face covering suddenly sails past within 2 feet of me. I 
fear the droplets from their panting breaths. Looking at the much bigger picture, I see that the rate of increase in 
Covid-19 infections in LA County yesterday was greater than that of 44 states combined. We are in a catastrophic 
situation, locally and nationally. I even fear for the survival of our country. 


You are all public representatives and servants for whom I have great respect. Your responses to my emails are 


always prompt and caring. I am grateful to be a West Hollywood resident because of people like you. Please 
though, would you step up the information regarding the necessity of wearing face coverings and adhering to social 
distancing. My future may depend on this. Our collective future certainly will. 

Copying my wife Barbara Tfank on this. 

Respectfully, 


Peter Markham 
1218 N La Cienega Blvd, Apt C2 


From: Kristin Cook 

Location: via zoom (invite pending) 
Importance: Normal 

Subject: 6 Month Public Safety Update to City Council 
Start Date/Time: Mon 10/19/2020 4:30:00 PM 

End Date/Time: Mon 10/19/2020 8:30:00 PM 


To: Kristin Cook[kcook@weho.org]; kacohn@aol.com[kacohn@aol.com] 
Cc: Jasmine Duckworth[JDuckworth@weho.org] 

From: Moulder, William C 

Sent: Thur 7/9/2020 5:18:59 PM 

Subject: RE: Fines for not wearing Masks in public in Weho 


Hello, 
Hope this email finds you well. 


The City of West Hollywood has been a leader with this issue. Based on the 
increase in COVID-19 infections, and the Order of the Governor, County, and 
Your City Council, the need to wear a mask has become critical. 


As you know, based on the media reports you saw, we announced that we 
would have to increase our enforcement for people refusing to wear a face 
cover/mask in public. It is always our intent to educate and advise about the 
mandate and change the paradigm. The City of West Hollywood, along with the 
Los Angeles County Sheriffs Department, have supplied masks that we handed 
out to people in our Community. 


On Thursday, July 2, 2020, West Hollywood Sheriff's Station conducted a face 
cover/mask operation, as part of our continuing efforts to “flatten the curve” of 
this Pandemic. The COVID-19 infection rate has been on the rise nationally 
and this week, there have been record high daily infection rate numbers. The 
Governor of California has issued an order for everyone in the State to wear a 
face cover/mask when in public, and the City of West Hollywood enacted a 
similar order. The City of West Hollywood and the West Hollywood Sheriff's 
Station have received numerous complaints by Community members regarding 
people not wearing face covers/masks while in public, in violation of the order. 


Members of West Hollywood Sheriff's Station Community Impact Team (CIT) 
took to the streets in West Hollywood in an effort to educate our Community 
about the requirement to wear a face cover/mask whilst in public. They focused 
on the main business thoroughfares of Santa Monica Boulevard, Sunset 
Boulevard, Melrose Avenue, and Plummer Park and West Hollywood Park. 
Traditionally, these areas have the highest pedestrian traffic. The Teams 
contacted more than 100 people and provided the same number of masks to 
our Community. No citations were issued. 


While Team Deputies were walking the streets, they experienced tremendous 
positive feedback and overwhelming gratitude from the Community regarding 
the operation. The Community appreciated the proactive approach to keep 
people safe and healthy. 


We conducted a short face cover/mask operation on Wednesday, July 8, 2020, 
at 3 pm, on Santa Monica Blvd between Hancock and Robertson with members 
of our COPPS Team. As it is always our intent, we endeavored to educate the 
public about the importance of wearing a face cover/mask. We contacted 
approximately 5-10 people who were not wearing face covers/masks. We also 
provide 4 masks to people who did not have one. No citations were issued. 


If someone sees a person without a face cover/mask, they can call West 
Hollywood Sheriffs Station (310) 855-8850. We will send a message out to 
Patrol Units to see if there is someone in the area to check. The majority of 
enforcement will be conducted by our Special Teams with dedicated operations. 


Hope this helps! 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Thursday, July 9, 2020 12:09 PM 
To: kacohn@aol.com 
Cc: Moulder, William C <WCMoulde@lasd.org>; Jasmine Duckworth <JDuckworth@weho.org> 
Subject: FW: Fines for not wearing Masks in public in Weho 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi — 


Hope you are healthy and doing well. Council Member D’Amico asked that we reach out to you to talk about 
the efforts of the Sheriff’s Deputies to enforce face coverings. We share your concern about people not 
complying with the Health Order. I’ve copied Lt. Bill Moulder who can add more about the Station’s 


enforcement efforts. 


Thanks, Kristin Cook/Public Safety 
Begin forwarded message: 


From: "kacohn@aol.com" <kacohn@aol.com> 
Date: July 9, 2020 at 9:22:28 AM PDT 
To: John D'Amico <jdamico@weho.org> 
Subject: Fines for not wearing Masks in public in Weho 


Reply-To: kacohn@aol.com 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 


Councilmember John D'Amico 
What is the sense of having a law that is not enforced??? 


| live in West Hollywood, | walk my dog 3 times a day. There are way to many pedistrains not 
wearing masks on our streets. It is putting everyone at risk of catching Covid-19. 


Constant joggers run past US as they are huffing and puffing running down the sidewalks. 
Walking residents and visitors and homeless are doing the same. 


| have seen personally myself sheriffs driving past these non-law abiding citizens and doing 
NOTHING. Not even a warning. | myself wear a mask every time | leave my condo. | do this to 
protect myself and others | come in contact with. Citizens not wearing a mask regardless of me 
wearing a mask myself increases my chance and others of catching this pandemic disease. 


Can you please explain to me why this is not being enforced so | may share your answer on 
social media. 


Waiting patiently for your response. 


Thank you in advance for your response. 
20 Year resident and my family. 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Kristin Cook[kcook@weho.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 

From: Ben Galan 

Sent: Tue 9/8/2020 3:12:24 PM 

Subject: RE: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 
100 miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted me 


Kristin and Bill, 


| spoke with Adam Darvish, the property owner. | let him know that he needs to hire an 
engineer to further evaluate the stability of the garage and have the engineer assist with a 
plan to get the car removed safety and repair the garage. He feels that the sheriff's should 
have to remove this car and the City should pay for the repairs. I’m not an insurance expert 
but advised him to speak with his insurance company about reimbursing him for all this. 


He'll be calling Fire and LASD again. 
Let me know if | can assist. 


Benjamin Galan, P.E. 

Building and Safety Division Manager 
City of West Hollywood 

8300 Santa Monica Blvd. 

West Hollywood, CA 90069 

Office: (323) 848-6512 


Fax: (323) 848-6569 & 
bgalan@weho.org H 
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From: Kristin Cook <kcook@weho.org> 

Sent: Tuesday, September 8, 2020 2:40 PM 

To: Ben Galan <bgalan@weho.org>; Bill Moulder - LASD <WCMoulde@lasd.org> 

Subject: Fwd: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 100 
miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted me 


Hi Ben / per sheriff - it sounds like he has building and safety questions ... could you or someone reach out to 
him? He’s calling Council, me, Bill, etc. thanks! 


Begin forwarded message: 


From: Kristin Cook <kcook@weho.org> 
Date: September 8, 2020 at 11:04:18 AM PDT 
To: Adam Darvish <adamdarvish2020@gmail.com>, Bill Moulder - LASD <WCMoulde@lasd.org> 


Subject: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 
100 miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted 
me 


Hi Mr. Darvish - 


Sorry you had to experience this accident. I’ve been following your situation as the fire department and 
the sheriff‘s Department have been keeping me in the loop. | know building and safety is also 
involved. I’ve copied Lt. Moulder above - do you need assistance regarding the police report or 
do you have another need we can try to find the answer for? 


Thanks, Kristin 


On Sep 8, 2020, at 10:50 AM, Adam Darvish <adamdarvish2020@gmail.com> 
wrote: 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless 
you recognize the source of this email and know the content is safe. 


Hi Kristin, 

| am Adam Darvish (Mostafa Adam Darvish) a property owner at 8850 Cynthia 
street and own two other rental properties in West Hollywood and a responsible 
tax payer and US citizen. A healthcare executive an son the executive board of CA 
hospital association in Sacramento as a hospital CEO and now a senior VP for a 
national hospital company. | was almost killed by a drivers at 2 am on Saturday Aug 
29th and the police Officer failed to perform a sobriety test on the driver that they 
found after he fled the scene and told me not to call the police. | am shocked and 
disappointed from lack of support from our city and called Lindsey Harvath’s office 
to talk to her to no eval. Everyone seemed to be off on Friday and | am sure this 
week due to a holiday that was one day and on Monday. Please call me at 
3109083143 All I want us to make things better and see transparency And 
accountability with our representatives. | also want to get in the agenda for your 
public safety committee on Sept 14th. | started a West Hollywood voices group for 
the neighborhoods and | am going to be involved and serve our communities to 
save lives since god gave me a second chance. Channel 4 and 7 aired the incident 
and interviewed me on Aug 29th. The media wants to do a follow up story but | 
don’t want to create negativity. The BMW suv is still sitting in my property due to 
lack of follow up on the city part and no communication between the Sheriff's 
station and the city. | need you help please help me time get my life back in order 
and help you to help others by hearing our concerns during this pandemic. | know 
you are busy and | and sorry to meet you this way. | know you are an amazing and 
caring individual. 

Adam Darvish 

310 9083143 


Sent from my iPhone 


To: Kristin Cook[kcook@weho.org]; Catherine Ross[caross@weho.org] 

Cc: Janet Jimenez[JJimenez@weho.org]; Melissa Crowder[MCrowder@weho.org] 
From: Moulder, William C 

Sent: Thur 7/9/2020 11:25:38 AM 

Subject: RE: City Manager Signature Needed - LASD 575 Form 


575 City of West Hollywood FY 20-21.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Everyone, 


Ok, here is the final (hopefully) 575. This replaces all previous, complete with 
checked boxes. 


Take care, sorry, and thank you! 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Moulder, William C 
Sent: Thursday, July 9, 2020 8:32 AM 
To: Kristin Cook <kcook@weho.org>; Catherine Ross <caross@weho.org> 
Ce: Janet Jimenez <JJimenez@weho.org>; Melissa Crowder <MCrowder@weho.org> 
Subject: RE: City Manager Signature Needed - LASD 575 Form 


Hi Everyone, 
Hope you day is going well. 
Here is the 575. 


Take care, 


Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 
Sent: Thursday, July 9, 2020 8:13 AM 


To: Catherine Ross <caross@weho.org>; Moulder, William C <WCMoulde@lasd.org> 
Cc: Janet Jimenez <JJimenez@weho.org>; Melissa Crowder <MCrowder@weho.org> 
Subject: Re: City Manager Signature Needed - LASD 575 Form 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Sounds good! Adding Lt. Moulder so they can email us back a scanned final when it’s done. Have a good 
morning! 


On Jul 9, 2020, at 7:04 AM, Catherine Ross <caross@weho.org> wrote: 


If we could get a fully executed copy when that’s available, we’d like to put it in the contract file 
with the contract in WeHo Docs . Thanks 


Sent from my iPhone 
On Jul 8, 2020, at 5:22 PM, Melissa Crowder <MCrowder@weho.org> wrote: 


You’re welcome! 


Melissa Crowder, MMC 
Assistant City Clerk 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 
@ 323.848.6356 


<image001.png> 


From: Kristin Cook <kcook@weho.org> 
Sent: Wednesday, July 8, 2020 5:13 PM 
To: Melissa Crowder <MCrowder@weho.org> 


Cc: Janet Jimenez <JJimenez@weho.org>; City Clerk Signature <CityClerkSignature@weho.org> 
Subject: Re: City Manager Signature Needed - LASD 575 Form 


Thanks everyone! 


On Jul 8, 2020, at 5:11 PM, Melissa Crowder <MCrowder@weho.org> 
wrote: 


Hi Janet, 
Attached is the signed form. 


Thank you, 
~Melissa 


Melissa Crowder, MMC 
Assistant City Clerk 

City of West Hollywood 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069 
323.848.6356 


<image001.png> 


From: Janet Jimenez <JJimenez@weho.org> 
Sent: Wednesday, July 8, 2020 1:06 PM 
To: City Clerk Signature <CityClerkSignature@weho.org> 
Ce: Kristin Cook <kcook@weho.org> 
Subject: City Manager Signature Needed - LASD 575 Form 


Good Afternoon, 


Paul’s signature is needed on the attached 575 Form from LASD. The 
form pertains to contract #009465. 


Please let me know if need any additional information at this time. 
Thanks, 

-JJ 

Janet Jimenez 

Assistant to the City Manager — Office of the City Manager 

City of West Hollywood 


8300 Santa Monica Blvd. 
West Hollywood, CA 90069 


P: 323.848.6376 | F: 323.848.6562 | E: jjimenez@weho.org 
www.weho.org 


<Janet - West Hollywood 575 FY 20-21 REVISED Minus 3 items.pdf> 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 
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DocuSign Envelope ID: 9881A894-DFAE-4473-9A84-C6452555C7A5 


ATTACHMENT A 
LOS ANGELES COUNTY SHERIFF'S DEPARTMENT 
CONTRACT CITY LAW ENFORCEMENT SERVICES 
SERVICE LEVEL AUTHORIZATION (SH-AD 575) 
DEPLOYMENT OF PERSONNEL 





City: West Hollywood Fiscal Year: 2020-2021 Effective Date: 7/1/2020 
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Routine City Helicopter Billing Agreement YES no 0 
License Detail- Business License & Renewal Applications YES NO O 
License Detail - Acts on Violations Observed within the City YESI No O 
S.T.A.R. Deputy Program Yes O NO BK 
Other Supplemental Services Yes O NO} 
NOTE, License Detail is billed on an hourly basis and billed monthly as service Is provided. 





Sworn 
Hours 1,789 1,789 1,789 3,578 81,760 
Minutes 107,340 107,340 107,340 214,680 4,905,600 966,060 


Personnel] 1.000 1,000 1.000 2.000 45.696 9.000 


Civilian 
[sso teT/csa/ca/eco| Clerical | 
Hours] 3,578 3,578 
Minutes i 214,680 ` 214,680 





Personnel] _ 2.000 2.000 


FOR CONTRACT LAW ENFORCEMENT BUREAU USE ONLY 
BILLING MEMO REQUIRED AND SUBMITTED: 
(PERSONNEL TRANSACTION REQUEST) "PTR" REQUIRED AND SUBMITTED: Initials 
ORGANIZATIONAL CHART REQUIRED AND SUBMITTED: YG 
DUTY STATEMENT REQUIRED AND SUBMITTED: City Official: 
SMS DEPLOYMENT CONTRACT UPDATED: 
MINUTE PROGRAM IN RAPS UPDATED: Unit Commander: 
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SH-AD 575 (REV. 04/18) 


ATTACHMENT A 
LOS ANGELES COUNTY SHERIFF'S DEPARTMENT 
CONTRACT CITY LAW ENFORCEMENT SERVICES 
SERVICE LEVEL AUTHORIZATION (SH-AD 575) 
PUBLIC SAFETY EQUIPMENT 





CITY: West Hollywood FISCAL YEAR: 2020-2021 


START-UP VEHICLE 


VEHICLE TYPE 


YEAR SERVICE CODE | # | “RATE TOTAL COST 


MDC Data & Maintenance Only an 1,685.00 | $ 1,685.00 


YEAR | SERVICE CODE | 


[service cove w | rate 


Total Public Safety Equipment Cost: $ 29,585.00 


Three (3) ALPR units were delivered to the station in May 2016, and on: nt il May 2019 served as the first year of billing The remaining four years of ALPR payment 
are compressed into two years, total of six us d 





Initials 


City Official: (30 


Unit Commander: 
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ATTACHMENT B 
2020-2021 


Fiscal Year: 


CONTRACT CITY LAW ENFORCEMENT SERVICES AND EQUIPMENT 
MASTER RATE SHEET 


DSSU Rates 


Liability Rate: 


11.0% 





Deputy Sheriff _ 

(Deputy Sheriff 

‘Deputy Sheriff 

Deputy Sheriff 

Special Assignment Deputy 
(Catalina Deputy 


DSSU Bonus | Rates 


Relief Factor 
Non-Relief 


40-Hour Unit 
56-Hour Unit 
70-Hour Unit 


Non-Relief 
Non-Relief 


Relief Factor 


Annual Rate 
292, 783 
322,061 
450,886 
563,607 
292,783 
268,114 


Hn nn nin ue 


b Annual Rate 


Service Code _ 


310 


306 
307 
308 
310 
324 





Deputy Sheriff, Bonus | 
Deputy Sheriff, Bonus | 
Deputy Sheriff, Bonus | 
Deputy Sheriff, Bonus | 


Growth/Grant Deputy Rates 

Rank 

Growth Deputy Generalist 
Growth Deputy Generalist 

Growth Deputy Generalist 

Growth Deputy Generalist 

Growth Special Assignment Deputy 
Growth Deputy Bonus | 

Growth Motor Deputy 

Grant Deputy Generalist _ a i 
Grant Special Assignment Deputy 

Grant Deputy Bonus | 

Grant Motor Deputy 


Supplemental Rates 


Non-Relief 


40-Hour Unit 
56-Hour Unit _ 
70-Hour Unit 


Relief Factor 


Non-Relief 


40-Hour Unit 
56-Hour Unit 
70-Hour Unit 


Non-Relief 
Non-Relief 
Non-Relief 
Non-Relief 
Non-Relief 
_ Non-Relief 
Non-Relief 


314,114 
345,526 
483,736 
604,670 


UU U U 


Annual Rate 
201,220 
234,623 
328,391 
410,489 
201,220 
219,323 

_ 219,323 
201,220 
201,220 


| | vuv UU UU U 


219,323 


| 
| 


219,323 


305 
301 
302 
303 


= Service Code — 


Service Code 


335 
573 
582 
583 
335 
336 
336 
386 
386 
385 
385 





Captain _ 
Lieutenant 
Sergeant 
Motor Sergeant — 
Motor Deputy _ 
[Watch Deputy 3 
Community Services Assistant t (w/ veh) 
Community Services Assistant (w/out veh) 
Crime Analyst _ 

‘Custody Assistant 

[Forensic ID Specialist 1l 

Information S Systems Analyst i 

|Intermediate Clerk 

Law Enforcement Technician (w/ veh) - 

‘Law Enforcement Technician {w/out veh) 


_ Relief Factor 





Operations Assistant | 


Operations Assistant ll ` 
‘Operations Assistant m 

[Secretary V E Sw. 
‘Security ; Assistant A = i 
„Security Officer 
Senior Information $ Systems Analyst 
Station Clerk It 


|Skynight Observer 
| Supervising | Station Clerk 








Master Rate Sheet 








_Non-Relief $ 410,296 321 
Non-Relief 5 314,144 342 
i Non-Relief _$ 265,563 _ 353 
Non-Relief z o $ 279,953 348 
Non-Relief $ 314,114 305A 
Non-Relief č č č ë $ 2865 354 
Non-Relief sae: 73,046 325 
___Non-Relief Ss yas 327 
Non-Relief 5 ae 146, 828 329 
__Non-Relief $ 120,252 331 
 Non-Relief $ 180,172 | 356 
____Non-Relief_ ioe 159,669,332. 
__Non-Relief č $ 78,955 _ 338 
_Non-Relief l ae 110,631 340 
7 ‘Non-Relief c $ 107,901 339 
_Non-Relief $104,229 © 343 
__Non-Relief $ 129, 485 344 
__ Non-Relief TE- 148,282 345 
__Non-Relief _ SSS 142,787 346 
__Non-Relief_ = $ 58,394 362 
= NonRelief ee 92,591 347 
Non-Relief $ 208,896 334 
___Non-Relief $ —— 98232 351 
Non-Relief ea Ge 314,114 349 
Non-Relief = = č $ 118,768 352 
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CONTRACT CITY LAW ENFORCEMENT SERVICES AND EQUIPMENT 


TBD 
TBD 





MASTER RATE SHEET 
Vehicle & Equipment Rates tere 
Start-Up Vehicle Year 
B/W Patrol Vehicle a 2020-2021 
B/W Tahoe i 2020-2021 
B/W Motorcycle : i 2020-2021 
[Solid Patrol Vehicle. 2020-2021 _ 
Solid Sedan i os 2020-2021 
CS0/SSO Sedan paar aren eee 2020-2021 
K-9 Vehicle = 2020-2021 






Equipment _ 


|MDC New Purchase, Data & Maintenance - CF-31 Year 1 
MDC New Purchase, Data & Maintenance - GETAC V110 Year 1 
MDC Data & Maintenance Only __ l Year 2+ 
ALPR New Install Ist Year (5yr Program) č  ž =< =< = — — Yearl 
ALPR System 2nd Year l a E = Year2 
ALPR System 3rd Year p E Year 3 
|ALPR System 4th Year ees s  Year4 
ALPR System Sth Year i Year 5 


| 


PTET SETET AEP SEY MEY AEY.© 


TBD 


TBD 
TBD 


Annual Rate 
_TBD 
TBD 


Annual Rate 


7,744 
7,983 


1,685 


5,000 
4,650 
4,650 


4,650 


4,650 


Annual revised rates shall be readjusted annually per Sections 8.2 and 11.3 of the MLESA. 


Master Rate Sheet 


378 
399 
381 
584 


379 
587 
593 


198 
164 


680 
680A 
6808 
680C 


Service Code 


Service Code 


595 
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From: Kristin Cook 

Location: Microsoft Teams Meeting 
Importance: Normal 

Subject: Public Safety Staffing for Halloween 
Start Date/Time: Thur 10/1/2020 9:00:00 AM 
End Date/Time: Thur 10/1/2020 10:00:00 AM 


Please feel free to forward to include anyone you'd like to at this point. Thanks, Kristin 








Join Microsoft Teams Meeting 


tes, Los Angeles (Toll) 


Local numbers |_Reset PIN | Learn more about Teams | Meeting options 


To: Kristin Cook[kcook@weho.org] 

Cc: Lapkin, Fanny[flapkin@lasd.org] 

From: Moulder, William C 

Sent: Tue 9/8/2020 11:19:39 AM 

Subject: RE: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 
100 miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted me 


Hi Kristin, 

Myself, Sergeant Lucero, and Detective Heald all spoke to him last week. 
Take care, 

Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 

Sent: Tuesday, September 8, 2020 11:04 AM 

To: Adam Darvish <adamdarvish2020@gmail.com>; Moulder, William C <WCMoulde@lasd.org> 

Subject: Re: | need your help please. Was almost killed by a car crashing into my house on Larrabee doing 100 
miles per hour. You need to hear my story. Sepi and Mark Farhad and others contacted me 


---- This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments ---- 
Hi Mr. Darvish - 


Sorry you had to experience this accident. I’ve been following your situation as the fire department and the 
sheriff's Department have been keeping me in the loop. | know building and safety is also involved. lve copied 
Lt. Moulder above - do you need assistance regarding the police report or do you have another need we can try 
to find the answer for? 


Thanks, Kristin 


> On Sep 8, 2020, at 10:50 AM, Adam Darvish <adamdarvish2020@gmail.com> wrote: 

> 

> CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 

> 

> 

> 

> Hi Kristin, 

> | am Adam Darvish (Mostafa Adam Darvish) a property owner at 8850 Cynthia street and own two other rental 
properties in West Hollywood and a responsible tax payer and US citizen. A healthcare executive an son the 
executive board of CA hospital association in Sacramento as a hospital CEO and now a senior VP for a national 
hospital company. | was almost killed by a drivers at 2 am on Saturday Aug 29th and the police Officer failed to 
perform a sobriety test on the driver that they found after he fled the scene and told me not to call the police. | 
am shocked and disappointed from lack of support from our city and called Lindsey Harvath’s office to talk to her 
to no eval. Everyone seemed to be off on Friday and | am sure this week due to a holiday that was one day and 


on Monday. Please call me at 3109083143 All | want us to make things better and see transparency And 
accountability with our representatives. | also want to get in the agenda for your public safety committee on Sept 
14th. | started a West Hollywood voices group for the neighborhoods and | am going to be involved and serve 
our communities to save lives since god gave me a second chance. Channel 4 and 7 aired the incident and 
interviewed me on Aug 29th. The media wants to do a follow up story but | don’t want to create negativity. The 
BMW suv is still sitting in my property due to lack of follow up on the city part and no communication between 
the Sheriff's station and the city. | need you help please help me time get my life back in order and help you to 
help others by hearing our concerns during this pandemic. | know you are busy and | and sorry to meet you this 
way. | know you are an amazing and caring individual. 

> Adam Darvish 

> 310 9083143 

> 

> Sent from my iPhone 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under the 
California Public Records Act, which may be subject to public disclosure under the Act. 


To: Stuart Slechta[sslechta@Tarzanatc.org]; Lapkin, Fanny[flapkin@lasd.org] 

Cc: Clarita Lantican[clantican@tarzanatc.org]; Jose Salazar[jsalazar@tarzanatc.org]; Joan 
Mithers[JMithers@weho.org]; Coli Turner[CTurner@weho.org]; Kristin Cook[kcook@weho.org]; Corri 
Planck[CPlanck@weho.org]; Leslie Isenberg[lisenberg@weho.org] 

From: Moulder, William C 

Sent: Tue 9/8/2020 10:26:23 AM 

Subject: RE: WeHo SD and TTC In-reach -- Progress Report 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Stuart, 
How are you? | hope well. 
With regard to your proposal: 


-The form — Yes, we can do that. The language has to be careful to describe 
any assistance the station can provide in having the case dropped upon 
successful completion of the program. If you want to write something up and 
send it to me, | can modify that specific language. 


- Deputy present during interview — Yes, we can absolutely do that. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Stuart Slechta [mailto:sslechta@Tarzanatc.org] 

Sent: Tuesday, September 8, 2020 10:58 AM 

To: Moulder, William C <WCMoulde@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 

Cc: Clarita Lantican <clantican@tarzanatc.org>; Jose Salazar <jsalazar@tarzanatc.org>; JMithers@weho.org; 
Coli Turner <CTurner@weho.org> 

Subject: WeHo SD and TTC In-reach -- Progress Report 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hello Lt. Moulder and Sgt. Lapkin, 


| wanted to provide a brief progress report on our in-reach efforts thus far. Please find that 
report attached. 


Please note, at the end of the report | have provided two proposed changes we are hoping 
to incorporate as we move forward. 


Please let me know if you have any questions, or if there is anything you would like to 
discuss further. 


Thank you, 


Stuart Slechta | Program Coordinator 
West Hollywood Outreach & Patient Navigation Program 
Overdose-Technical Assistance Program 
PH: 818.996.1051 ext. 2112 | E: sslechta@tarzanatc.org 


To: DeeAna Saunders[DSaunders@weho.org]; Kristin Cook[kcook@weho.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org]; Cho, Mina[MCho@lasd.org] 


Cc: Liu, Yiliang A.[yaliu@lasd.org]; Ma, Cathy[cma@lasd.org]; Li, Chung Ming (Maureen) [cli@lasd.org]; 
DeLa Merced, Joyce C.[JCDeLaMe@lasd.org]; Chen, Yu (Jimmy)[ychen@lasd.org] 
From: Chen, Vivienne W. 


Sent: Tue 9/8/2020 9:20:06 AM 
Subject: City of West Hollywood - Invoice number from 210219AL to 210224AL 
City of West Hollywood - Invoice number from 210219AL to 210224AL. pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Good morning, 


Attached please find six invoices for special event billings: 


Invoice # Amount 

210219AL 6 $6,436.89 
210220AL $5,933.13 
210221AL $7,492.08 
210222AL $6,535.35 
210223AL $8,899.69 
210224AL $1,476.03 


Per Ms. Kristin Cook's email request dated March 25, 2020, we will no longer mail the invoices to your office effective June 


Please confirm receipt of this electronic billing. 


Should you have any questions, please respond to this email. 


Vivienne Chen 

Los Angeles County Sheriff’s Department 
Financial Programs Bureau 

Special Accounts Unit — Revenue & Billing 
Phone: 213-229-3225 


Email: vwchen@lasd.org 






INVOICE Customer Name 


CITY OF WEST HOLLYWOOD 


ec) o 


Payment Method: Check CI Money Order C 







Remit to: 






LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 








Bill to: 


CITY OF WEST HOLLYWOOD 

Attn: Kristin Cook, Public Safety Manager 
8300 Santa Monica Blvd. 

West Hollywood CA 90069-6216 






Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


O Please check if address has changed.Write correct 
address on back of stub and attach with payment 


Sheriff 
ORIGINAL 





Customer Number Invoice Date 
508696 210219AL 09-04-20 


Invoice Charges 


Service No. Unit Unit Charges/Credit 
Project Desc Description To Taxable Units of Price 
Measure 


WHD-WH PARK Special Events (902 08-07-20 08-30-20 
PATROL OT j 


08-07-20 08-30-20 


TOTAL INVOICE Charges| 


Other Charges 


TOTAL OTHER Charges|_ 

















Credit Payments Applied 
Total Amount Due By 11-03-20 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 


$6,436.89 


CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


re ee 

PERSONNEL MILES (S/C 398) | LIAB INS CHARGES 

WH PARK PATROL 
DATE OF EVENT: 
CONTROL NUMBER: 

eputy, Generalist (DSG : 

Deputy, Generalist (Motor) | önal 

Deputy, Bonus | (8-1) , 

Deputy, Bonus | (MFTO) PT toss] oof ooo 

Deputy, Bonus | (Motor) o eae ee) 


Deputy, Bonus ll (B-2) eae) 
Deputy, Bonus I! (SEB) i 


Deputy, Reserve (S/R) 
Sergeant (SGT) 
Sergeant, SEB 
Lieutenant (LT) 
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Captain 
i (CSA) 





Security Officer 






suproran | nmo | esoo | | 85,799.00] _ṣe37.89| $6,496.89 
Baw empire) tat | oo) wal oo 
Baw Sedan Large (Crown victori) o | awf oo) wal | 
Baw Sedan Large (Crown victori) o SO w) oo) wal ooo 
Trucks tess tnan 10,000 10s o o oef oo) o o) oo 
Oooo omw) 85,799.00] 097.89] $6,436.89 | 


FY 2020-2021 
PREPARED BY: VIVIENNE CHEN | 





aes — — — =- n 








We don't accept third-party checks. | 


95772/WEST HOLLYWOOD STATION 
9317/398/C086 












INVOICE Customer Name 
CITY OF WEST HOLLYWOOD 
Customer Number 
Remit to: 


Attn: Kristin Cook, Public Safety Manager ee 
8300 Santa Monica Blvd. 


West Beliywcsd CA 90069-6216 Payment Method: Check oO Money Order CI 


Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 






LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 









Bill to: 
CITY OF WEST HOLLYWOOD 






O Please check if address has changed.Write correct 
address on back of stub and attach with payment 





dae. Sheriff 
7 m ORIGINAL 
giai 


Customer Number Invoice Date 
508696 210220AL 09-04-20 


Service Service No. of Unit Unit Charges/Credit 


Project Desc Description From To Taxable Units of Price 
Measure 


WHD-PARK Special Events (902 08-07-20 08-29-20 
PATROL GRANT Or J 
(SLESF 


GRANT), WEST 
HOLLYWOOD 


08-07-20 08-29-20 


TOTAL INVOICE Charges| 





Description 









TOTAL OTHER Charges| eeen 


Credit Payments Applied 


Total Amount Due By 11-03-20 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 








CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


NO. OF | TOTAL HOURS/ HATE CHARGE 0.11 TOTAL 
PERSONNEL MILES (S/C 398) LIAB INS CHARGES 


NAME OF EVENT: PARKS SLESF GRANT 










PARKSSLESFGRANT o O 

1,107.03 
Deputy, Generalist (Moto) _ | 1: | eo |  ws| sass] 50.70 603.26 
4,222.84 
Deputy. Bonusiqmero) o 
Depuy, Bonusi(Moto) Soo 
Depuy, Bonusu) | 
, Bonus I ( teal 

| O 
= 






oso] 

M owl 

ws ooo 

Mow] 
eem | 
m | 
r 
Cormuniy Savin massen | 
hia O o 
Law Enorcement Ted en | 
penton Anion | 
yon oad 

si Ee 

nsan a 

aa 

Se 







as! 
suproran | mooo | sooo | 85,345.16 | sse7.97] $5,993.19 | 
Baw Eporen tet | oof wal oo 
Baw Sedan Large (Crown vitori) o S wf oo) naf oo 
Baw Sedan Large (Crown victori) ë S a) oof w oo 
Trucks iess han 100001s. Tort oof al ooo 


Do tora | 85,345.16] 587.97] $5,933.13 | 


FY 2020-2021 
PREPARED BY: VIVIENNE CHEN 










We don't accept third-party checks. 





95772AWEST HOLLYWOOD STATION 
9317/398/C086 











INVOICE Customer Name 
CITY OF WEST HOLLYWOOD 
Customer Number Invoice Number Invoice Date 
Remit to; 


[5086965 _ __ froo i020 
JARDept/BPRO [Due Date 
sH:ccse SS fd-03-20 O O 
Project no [Revenue Source | 

Amount Due [Amount Enclosed | 
Attn: Kristin Cook, Public Safety Manager OoOo a 
8300 Santa Monica Blvd. 


negt Bela og nO ee ees Payment Method: Check Fl Money Order Ci 






LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 





BILL ‘te: 
CITY OF WEST HOLLYWOOD 






Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


C] Please check if address has changed.Write correct 
address on back of stub and attach with payment 


a Sheriff 
ae: ORIGINAL 
ey 


Customer Number Invoice Number Invoice Date 
508696 210221AL 09-04-20 


Invoice Charges 


Service No. of Unit Unit Charges/Credit 
Project Desc Description To Taxable Units of Price 
Measure 
WHD-EAST END Special Events (902 08-07-20 08-30-20 
FOOT PATROL, oT ) 
WEST HOLLYWOOD 


08-07-20 08-30-20 


TOTAL INVOICE Charges 





Other Charges 
ipti 


Description 









TOTAL OTHER Charges 


Credit Payments Applied 
$7,492.08 


Total Amount Due By 11-03-20 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 










CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


PERSONNEL MILES (S/C 398) | LIAB INS CHARGES 
NAME OF EVENT: EAST END FOOT PATROL 
DATE OF EVENT: 
CONTROL NUMBER: 
eputy, Generalist (DSG 
Deputy, Generalist (Motor) O | | el l 
Deputy, Bonus I (B-1) o | so , 
Deputy, Bonus | (MFTO) OoOo eee ee eee 
, Bonus | (Motor a ea ee) 
, Bonus II (B-2) Oooo do TO ow 


Deputy, Bonus II (SEB) 


Deputy, Reserve (S/R) eo e 43.04 
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Sergeant (SGT) N/A 


Sergeant, SEB OoOo 
Lieutenant (LT) Re 


Captain 


N/A 
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perations Assistant | (OA1) 






— | me 


ae es aes 
suproran | 1o | zeo | | seasea]  szazas| $7,492.08 
Baw (Explore) ast o) al ë ëåăë 


B&W Sedan Large (Crown Victoria) | asa] 0.00 | N/A 
B&W Sedan Large (Crown Victoria) N 


/A 
Trucks tess than 10,000. Tra] oo wal 0.00 
torar | | 86,749.62] $702.46 $7,492.08 


FY 2020-2021 Se ee 
PREPARED BY: VIVIENNE CHEN | 
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| We don't accept third-party checks. | 


95772/WEST HOLLYWOOD STATION 
9317/398/C086 











INVOICE Customer Name 


CITY OF WEST HOLLYWOOD 


Attn: Kristin Cook, Public Safety Manager ae ie 
8300 Santa Monica Blvd. 


NENE Relies. CA SONEI=EZ1E Payment Method: Check C] Money Order O 










Invoice Date 


Remit to: 


LA County Sheriff's Department 
P.O. Box 512816 
Loa Angeles CA 90051-0816 


Bill to: 
CITY OF WEST HOLLYWOOD 






Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


a Please check if address has changed.Write correct 
address on back of stub and attach with payment 


Sheriff 
ORIGINAL 





Customer Number Invoice Number 
508696 210222AL 09-04-20 


Service Service No. of Unit Unit Charges/Credit 
Description From To Taxable Units of Price 
Measure 


WHD-WEST END Special Events (902 08-07-20 08-30-20 
FOOT PATROL OT ) 


08-07-20 08-30-20 


TOTAL INVOICE Charges 





Description 









TOTAL OTHER Charges 


Credit Payments Applied 


Total Amount Due By 11-03-20 $6,535.35 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 








CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


ee ee 
PERSONNEL MILES (S/C 398) LIAB INS CHARGES 
NAME OF EVENT: 
DATE OF EVENT: 
CONTROL NUMBER: 
eputy, Generalist (DSG a Sa 
) a ae ae 
Deputy, Bonus | (B-1) 5,887.70 6,535.35 


Deputy, Bonus | (MFTO) 
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S 
Ee 
Deputy, Bonus I| (B-2) ia en i 
Deputy, Bonus II (SEB) ee ee ee 
eputy, Reserve (S/R) SS Sas, 
Sergeant (SGT) a 
Sergeant, SEB =| iia 
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Captain N/A 


Community Service Assistant (CSA) 
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Security Officer 






N/A 
N/A 
N/A 
N/A 


ig 


PT mal ow N 






B&W (Explorer) | m| oo| al 


BAW Sedan Large (Crown Victoria) D w| oof na|) ooo] 
B&W Sedan Large (Crown Victoria) | | oo| al ooo 
Trucks less than 10,000 ibs. | ora] oo| al oo] 


po tora | 85,887.70] se7.65 [86,535.35 | 


FY 2020-2021 
PREPARED BY: VIVIENNE CHEN | 





We don't accept third-party checks. | 


95772/WEST HOLLYWOOD STATION 
9317/398/C086 

















INVOICE Customer Name 
CITY OF WEST HOLLYWOOD 
Customer Number Invoice Date 
Remit to: 


Attn: Kristin Cook, Public Safety Manager Pa a eee ee 
8300 Santa Monica Bivd. 


Wast Hollywoad ch oneness Payment Method: Check C Money Order O 


LA County Sheriff's Department 
P.O. Box 512816 
Los Angeles CA 90051-0816 





Bill to: 
CITY OF WEST HOLLYWOOD 






Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


O Please check if address has changed.Write correct 
address on back of stub and attach with payment 





Sheriff 
ORIGINAL 





Customer Number Invoice Date 
508696 210223AL 09-04-20 


Service No. of Unit Unit Charges/Credit 
Description To Taxable Units of Price 
Measure 


WHD- PLUMMER Special Events (902 08-06-20 08-30-20 
PARK PATROL OT! } 


08-06-20 08-30-20 


TOTAL INVOICE Charges| 





Other Charges 


Description 









TOTAL OTHER Charges] 


Credit Payments Applied 


Total Amount Due By 11-03-20 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO; LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 





$8,899.69 





CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


NO.OF {| TOTAL HOURS/ RATE CHARGE 0.11 TOTAL 
PERSONNEL MILES (S/C 398) LIAB INS CHARGES 


NAME OF EVENT: PLUMMER PARK PTROL 








PLUMMER PARK PTROL o O 
Deputy, Generatst qmo d T Tos] oof oof oo 
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Deputy, Bonus use | TT osa) oof ooo 
| SENT S o e 0.00 
Em ee el | 0.00 
| oil 
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FY 2020-2021 
PREPARED BY: VIVIENNE CHEN 






























| We don't accept third-party checks. 
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95772/WEST HOLLYWOOD STATION 
9317/398/C086 





INVOICE Customer Name 


CITY OF WEST HOLLYWOOD 


Attn: Kristin Cook, Public Safety Manager ne eee 
8300 Santa Monica Blvd. 


West: Hopiyeves, CA Ropes 62a Payment Method: Check i Money Order O 













Remit to: 
LA County Sheriff's Department 


P.O. Box 512816 
Los Angeles CA 90051-0816 










Bill to: 
CITY OF WEST HOLLYWOOD 






Please write Invoice No on front of 
check or Money Order. DO NOT MAIL CASH 


O Please check if address has changed, Write correct 
address on back of stub and attach with payment 





Please detach the above stub and return with your remittance payable to LA County Sheriff's Department 


Sheriff 
ORIGINAL 





Customer Number 
508696 210224aL 09-04-20 


Service Service No. of Unit Unit Charges/Credit 
Description From To Taxable Units of Price 
Measure 
WHD- TOBACCO Special Events (902 08-22-20 08-29-20 


GRANT, WEST OT ) 
HOLLYWOOD 


08-22-20 08-29-20 


TOTAL INVOICE Charges 





Description 


Other Charges 









TOTAL DINER Charges A Aae 


Credit Payments Applied 


Total Amount Due By 11-03-20 


Please include your invoice number on all payments. MAKE CHECK PAYABLE 
TO: LOS ANGELES COUNTY SHERIFF'S DEPARTMENT P.O. Box 512816, Los 
Angeles, CA 90051-0816. Direct Inquiries to: 211 W. Temple St, 6th floor, 
Los Angeles, CA 90012 (213) 229-3324 






CITY OF WEST HOLLYWOOD 
CLIENT NO. 16083 
SPECIAL EVENTS SERVICE STATEMENT 


ee eae 
PERSONNEL MILES (S/C 398) LIAB INS CHARGES 
1,476.03 
Deputy, Generatst (moton | | oo 


Deputy, Generalist (Motor) T 90.58 


Deputy, Bonus | (B-1) | | os| oo| ool 
















S) OC 

suproran o | ao | woo | 8,329.76[ _s14e.27| $1,476.03 
Baw Expor) Ett | oo) al 0 
B&W Sedan Large (Crown victori) S wf oof al oo 
BAW Sedan Large (Crown Victori) S wf oof) al owl 
Trucks iesstnan 10,0001 oo o ooe) oof al oo] 
a ee ee 


FY 2020-2021 P 
PREPARED BY: VIVIENNE CHEN | 








We don't accept third-party checks. 


95772/WEST HOLLYWOOD STATION 
931 7/398/C086 


From: Kristin Cook 

Location: Microsoft Teams Meeting 

Importance: Normal 

Subject: Halloween 2020 - no event, but staffing for anticipated "crowds" 
Start Date/Time: Thur 9/17/2020 9:00:00 AM 

End Date/Time: Thur 9/17/2020 9:30:00 AM 


Join Microsoft Teams Meeting 


Oo E 7 iii iji 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 


To: Kristin Cook[kcook@weho.org] 


Cc: Janet Jimenez[JJimenez@weho.org]; Lapkin, Fanny[flapkin@lasd.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 
From: Hoepner, Brian R. 


Sent: Thur 9/3/2020 2:22:32 PM 
Subject: August City stats 


RD Matrix_August 2020.pdf 

Part 2 Crimes Report_August 2020.pdf 
City Stats August 2020.pdf 

Club Pickpockets_ August 2020.pdf 
Crime Charts August 2020.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Kristin, 
| hope you are well. I’ve attached everything you need from me for the public safety meeting. 


Brian Hoepner — Crime Analyst 
Los Angeles County Sheriffs Department 
West Hollywood Station 


310-358-4123 / brhoepne@lasd.org 


City of West Hollywood 


Response 
Emergency 


Calls for Emergency 
Service (Avg. Time) 


Monthly Average 2020 
Monthly Average 201 


Calls for Emergency 
Service (Incidents) 


9 
Year to Date 2020} 12,800 4 1,249 
Year to Date 2019| 15,985 43 1,571 2,00 





Prepared on 09/03/2020/ WHD/CAU/BH Data taken from RAPS 417 and RAPS 2 reports 


West Hollywood Station - 2020 Club Pickpocket Thefts 


Month | Abbey | Mickey's | Rage | Hi Tops | 1 Oak | Trunks | Motheriode | Beaches Rocco's 
pHs fof e fo fio f 2 





ee 
| Tora! 20 | 19 |3| 2 | of] 3 | 2 | o | 6 | 


Created on 09/03/2020 by Crime Analyst BRH. 


West Hollywood — Whole City 
se Servich Part | Crime 
my « sina 1850 August 2019 vs. August 2020 
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Prepared by WHD/CAU/BH 
Stats extracted on 09/03/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


West Hollywood — West District 





eri Part | Crime 
OW o Since 1850 August 2019 vs. August 2020 
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Prepared by WHD/CAU/BH 
Stats extracted on 09/03/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


West Hollywood — City Center 





TE vical Part | Crime 
OO o Since 1850 August 2019 vs. August 2020 
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Prepared by WHD/CAU/BH 
Stats extracted on 09/03/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


West Hollywood — East District 





m z Part I Crime 
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Prepared by WHD/CAU/BH 
Stats extracted on 09/03/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


City of West Hollywood 
Part Il Crimes Report - August 2020 


PART II CRIME INCIDENTS 
FORGERY 


ID THEFT 


NARCOTICS 

LIQUOR LAWS 

DRUNK 

DISORDERLY CONDUCT 
VAGRANCY 

GAMBLING 

DRUNK DRIVING 
VANDALISM 


FRAUD 





26 


TOTAL] 200 | 


Prepared on 09/03/2020 by WHD CAU BRH 


Report prepared using LARCIS Master Query - Part II 


West Hollywood Station 
Part 1 Crimes by Reporting District 
August 2020 


__Aves2000 ES e __  __ 
a | || O 


PARTACRIME | 0971 [0972 |o 
Homie o S O 
E aate 
ASSAULT, AGGRAVATED | |2) 
ROBBERYTOTAL Jofa] 
ROBBERY, ARMED | p h 
| ROBBERY, STRONG ARMED _ | | | 
BURGLARYTOTAL Jojn) 
| BURGLARY, RESIDENCE | |2 | 
| BURGLARY, OTHER STRUCTURE | |9 f 
mHerrrora Joj ejıi 
| -GRANDTHEFT J e p 
| -VEHICLEBURGLARY | p p 
CZ £8 ooo i 
Lene E e E > o 


mo | iD | | —_a 
roma, SC oa | | a Pts} atop ut wl] 2} 107 | 


Total: 53 Total: 31 Total: 23 
% OF ALL PART 1 CRIME 
West District: 50% 





City Center: 29% 
East District: 21% 


Prepared on 09/03/2020 by WHD CAU BRH 





To: Kristin Cook[kcook@weho.org]; Edward Ramirez - LASD[ECRamire@lasd.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 

From: Corri Planck 

Sent: Thur 7/9/2020 10:24:35 AM 

Subject: MET reports 

120219 MET First Year Report.pdf 

FINAL -- FY2018-19 Annual Report on MET.pdf 


Glad we are able to move forward on this work together 
Attached is the Council item and accompanying MET report 


Thanks all, 
Corri 


Corri Planck (she/her/hers) 
Strategic Initiatives Manager 
City of West Hollywood 
8300 Santa Monica Blvd. 
West Hollywood, CA 90069 
(323) 848-6430 


cplanck@weho.org 


CENSUS 


BE COUNTED 


WEST HOLLYWOOD 





www.weho.org/census2020 


CITY COUNCIL DECEMBER 2, 2019 
CONSENT CALENDAR 


SUBJECT: ANNUAL REPORT OF THE WEST HOLLYWOOD MENTAL 
EVALUATION TEAM (MET) 


INITIATED BY: HUMAN SERVICES & RENT STABILIZATION DEPARTMENT 
(Christof Schroeder, Director) 
(Corri Planck, Strategic Initiatives Manager) 
(Elizabeth Anderson, Strategic Initiatives Program Administrator) 
(Diane Kahn-Epstein, Strategic Initiatives Program Administrator) 


PUBLIC SAFETY DEPARTMENT 
(Kristin Cook, Director) 


STATEMENT ON THE SUBJECT: 


The City Council will receive a report on the first year of service delivery and impact of 
the West Hollywood Mental Evaluation Team (MET). 


RECOMMENDATIONS: 
Receive and file. 


BACKGROUND / ANALYSIS: 


In fiscal year 2018-19, the City of West Hollywood contracted with the Los Angeles 
County Sheriffs Department (LASD) and Los Angeles County Department of Mental 
Health (DMH) to provide a dedicated West Hollywood Mental Evaluation Team (MET) 
unit on the weekly daytime shift, Tuesdays through Fridays. The West Hollywood MET 
is the first city-contracted MET unit in Los Angeles County. 


The MET unit brings specialized expertise to the West Hollywood community and 
enhances the work of the West Hollywood Sheriff's Department to protect and serve the 
community. The goal of this co-response model is to reduce incidents involving the use 
of force, reduce hospitalizations, avoid unnecessary incarcerations of people with 
untreated severe/persistent mental illness and increase connectivity to services. 


The MET unit consists of a deputy sheriff and a DMH licensed mental health clinician 
who is authorized to initiate involuntary acute psychiatric hospitalization, in accordance 
with the Welfare and Institutions Code (WIC), section 5150 or 5585. MET units provide 
mental health support, field crisis intervention, and appropriate psychiatric placement 
when patrol deputies contact community members impacted by mental illness. 


As a result of the City’s contract for the West Hollywood MET unit, the community 
benefited from MET’s local availability which allowed for rapid response to community 
members in crisis. Compared to the County average response time of 23 minutes, the 
MET unit averaged a response arrival time of 5-10 minutes. Additionally, when the MET 
unit arrived on scene at each incident and patrol deputies had rendered the situation 
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safe, the MET unit relieved an average 2.6 patrol deputies who could then return to 
patrols and be available to respond to other incidents. 


West Hollywood MET’s rapid response and local availability led to measurable, positive 
impact to the community via direct interventions with people experiencing mental health 
crises and through community education and training. The highlights below exemplify 
West Hollywood's return on investment in the MET unit and additional examples are 
provided in detail in Attachment A. 


e The team responded to 308 calls from West Hollywood Sheriff's patrol deputies 
and evaluated 171 cases involving a mentally ill person. Of these 171 individuals, 
79 adults were involuntarily hospitalized by MET to receive mental health 
treatment. 


e The MET unit prevented the use of force in 42 interactions between Sheriff's 
Deputies and individual community members, and in five incidents at the West 
Hollywood Sheriff's Station jail where an inmate refused to exit the cell; MET’s 
interventions prevented civilian and deputy injuries which could have led to civil 
claims, lawsuits, disability leave and associated administrative time to document 
each incident. 


e Six West Hollywood constituents with severe and persistent mental health needs 
were referred to a specialized County-funded intensive case management 
program to prevent reoccurrence of chronic calls for use of 911-level services. 


e MET conducted approximately 212 educational trainings and briefings during 
2018 and reached a total of 2,218 individuals ranging from students, community 
members, City staff, law enforcement and/or mental health clinicians connected 
to West Hollywood. 


West Hollywood’s MET unit has also quickly become an important and strategic partner 
in serving West Hollywood’s most vulnerable homeless community members. When not 
on crisis calls, the MET unit proactively engages with anchored homeless community 
members to build rapport and assess wellbeing. The MET unit coordinates with the 
City’s Strategic Initiatives Division and City-contracted agencies like Step Up on 
Second, Ascencia, and the Los Angeles LGBT Center to connect people to services 
when they are ready to participate. 


The Sheriffs MET units are also a key partner with the County’s LA Found Project 
Lifesaver program which collaborates with the Sheriffs Department to help locate 
missing individuals (via bracelets with radio frequency) when they have wandered due 
to Alzheimer’s, other dementias, or autism. In FY18/19, the City learned about Project 
Lifesaver and purchased two receivers that are now housed at the West Hollywood 
Sheriff's Station as part of a plan to increase capacity to respond if local residents who 
are part of the Project Lifesaver program are reported missing due to wandering. 


Additionally, West Hollywood’s investment in a city-funded MET unit opened an 
unanticipated opportunity with the County to bring more regional services to the local 
community. The West Hollywood Sheriff's Station was able to offer the West Hollywood 
MET unit office space and the City funded a special transport vehicle for the MET unit. 
These resources created the option for the West Hollywood Sheriff's Station to serve as 


Page 2 of 4 


the home base for an additional local/regional serving MET unit that works the evening 
shift Wednesdays — Saturdays. The Regional West County MET Unit is fully funded by 
the County and doubles West Hollywood's local access to MET services by an 
additional 40 hours per week. 


As fully described in Attachment A, the City’s decision to contract with the County for 
MET services in West Hollywood is demonstrating strong return on investment just in 
the first year of operation. As the program continues, MET has the opportunity to 
leverage its local data and experience to inform the City’s prevention and early 
intervention strategies to support community mental health and wellbeing prior to 
individuals experiencing acute crises. 


CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST 
HOLLYWOOD GENERAL PLAN: 


This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing 
Strategic Program(s) (OSP) of: 

e OSP-5: Support People through Social Services. 

e OSP-7: Collaborative Public Safety. 


In addition, this item is compliant with the following goal(s) of the West Hollywood 

General Plan: 

e SN-8: Provide public safety services in a manner that reflects and is sensitive to the 
characteristics and needs of the West Hollywood community. 

e HS-1: Maintain and pursue humane social policies and social services that address 
the needs of the community. 


EVALUATION PROCESSES: 


The attached annual report includes both quantitative and qualitative information about 
the service delivery and impact of the West Hollywood MET team in FY 18-19. 


ENVIRONMENTAL SUSTAINABILITY AND HEALTH: 


The MET team helps provide mental health support to West Hollywood community 
members, and helps mitigate possible negative impacts for people experiencing mental 
health crises through de-escalation strategies and interventions. The MET team also 
provides important linkages to a variety of medical and mental health care facilities, 
substance abuse treatment facilities, homeless services agencies and more. 


COMMUNITY ENGAGEMENT: 


The West Hollywood MET team responded to 308 calls from the West Hollywood 
Sheriff's Station, provided evaluation for 171 cases involving a mentally ill person and 
conducted approximately 212 educational trainings and briefings, reaching 2,218 
individuals, including students, community members, City staff, law enforcement and/or 
mental health clinicians connected to the City of West Hollywood. 
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OFFICE OF PRIMARY RESPONSIBILITY: 


PUBLIC SAFETY DEPARTMENT / PUBLIC SAFETY — ADMINISTRATION, with 
support from the City’s Strategic Initiatives Division. 


FISCAL IMPACT: 


Funding for this program is already budgeted in line 100-2-04-04-536022 Homeless 
Program -- $297,689 for MET Deputy; $176,000 for DMH clinician; $35,130 toward 
purchase of MET vehicle. 


AMOUNT DESCRIPTION 


Funding for this item is already budgeted in line 100-2-04-04-536022 


$508,819 Homeless Program -- $297,689 for MET Deputy, $176,000 for DMH 
clinician; $35,130 toward the purchase of the MET vehicle. 





ATTACHMENTS: 


Attachment A — West Hollywood Mental Evaluation Team Annual Report; Fiscal 
Year 2018-2019 
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WEST HOLLYWOOD 
MENTAL EVALUATION TEAM 


ANNUAL REPORT | FY 18/19 


City of West Hollywood 
California 1984 









Y Los Angeles County 
A Sheriff's Department 


Sheriff Alex Villanueva 

Assistant Sheriff Robin A. Limon 

Chief Charles B. Stringham 

Law Enforcement Team Program Mor. III Chuck Lennon 

Commander Chris S. Cahhal 

Captain Ed Ramirez, West Hollywood Station 

MET Lieutenant John Gannon 

Deputy Sergio Venegas, Mental Evaluation Team (West Hollywood Unit) 


ramet, LOS ANGELES COUNTY 


ge DEPARTMENT OF 


<$ a: / MENTAL HEALTH 


“Stason” covery. wellbeing. 





DEPARTMENT OF MENTAL HEALTH 
EMERGENCY OUTREACH & TRIAGE DIVISION 


Director Jonathan Sherin 

Deputy Director Miriam Brown 

MET Program Manager II Sanjay Shah 
Jacqueline Eyerly, LMFT, Mental Health Clinician 
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Executive Summar 





In fiscal year 2018-19, the City of West Hollywood contracted with the Sheriff's 
Department (LASD) and Department of Mental Health (DMH) to provide a dedicated 
West Hollywood Mental Evaluation Team (MET) unit on the weekly AM shift, Tuesdays 
through Fridays. West Hollywood MET is the first city-contracted MET team in all of 
Los Angeles County. 


This report details the services provided by West Hollywood's MET personnel. The 
following data is offered as indicators of the successful deployment of MET in West 
Hollywood during FY 2018-19: 


e West Hollywood MET responded to 308 calls from West Hollywood Sheriffs’ patrol 
deputies making contact with a mentally ill or alleged mentally ill person. 


e Ofthe 308 calls from patrol deputies, MET evaluated 171 cases involving a mentally 
ill person. Of these 171 individuals, 79 adults were involuntarily hospitalized by MET 
to receive mental health treatment. No children were encountered. 


e MET evaluated 125 male, 43 female, 3 transgender/non-binary individuals. 


e Reported crises resulting in involuntary holds (5150 WIC) in West Hollywood 
increased 201% in the past five years; up 105% (more than doubled) in the past two 
years. 


e MET conducted approximately 212 educational trainings and briefings during 2018 
and reached a total of 2,218 individuals ranging from students, community members, 
City staff, law enforcement and/or mental health clinicians connected to West 
Hollywood. 


e During FY 2018-19, the West Hollywood MET unit averaged a response arrival time 
of 5-10 minutes as compared to the countywide MET units which arrived at regional 
incidents within an average of 23 minutes of receiving the call. 


e Once the West Hollywood MET Team arrived at an incident site and patrol deputies 
had rendered the situation safe, the MET team relieved (on average) 2.6 patrol 
deputies and enabled these deputies to return to the field; multiply by 171 
assessments for true savings to patrol. 


e A patrol sergeant is mandated to be present at each call requesting a Sheriff 
response; after the MET team arrived on site and the situation was rendered safe, the 
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patrol sergeant could return to the field while the MET team handled the situation. 


During FY 2018-19, six West Hollywood cases were referred by the MET Team to the 
County's Risk Assessment & Management Program (RAMP); these cases required 
more intensive case management to prevent reoccurrence of chronic calls for use of 
911-level services. 


During FY 2018-19, the West Hollywood MET team arrived on the scene to assist 
Patrol deputies with the handling of crisis situations and in doing so, prevented the 
use of force in 42 instances. In addition, in 3 incidents where force was necessary, 
the assistance by the MET unit enabled the deputies to use less force than if MET 
had not been present. 


As a result of eliminating the use of force, documentation of the circumstances 
surrounding the use of force was not necessary; this saved approximately $257,659 
in administrative time. 


The West Hollywood MET team’s ability to de-escalate volatile situations also created 
additional invaluable savings by preventing deputy and civilian injuries for fights that 
never had to happen. Additionally, the MET unit’s ability to co-respond and de- 
escalate situations to avoid the use of force prevented potential civil claims and 
lawsuits. 


The MET unit responded to and handled to conclusion 20 incidents that likely would 
have required deployment of the LA County Sheriff's Crisis Negotiations Team (CNT) 
and/or Special Enforcement Bureau (SEB). 


The MET unit responded to five incidents at the West Hollywood Sheriff's Station jail 
where an inmate refused to exit the cell; all incidents were resolved without utilizing 
force. 


The County’s Workforce Development, Aging Community Services, through its LA 
Found program “Project Lifesaver,” collaborates with the Sheriff's to help locate 
missing individuals (via bracelets with radio frequency) when they have wandered 
due to Alzheimer’s, dementia or autism. In FY 18/19, the City of West Hollywood 
purchased two receivers and placed them at the West Hollywood Sheriff's 
Department. This will allow the MET team and other Sheriff Deputies to more quickly 
locate a missing West Hollywood participant. 
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Overview of MET 


The Los Angeles County Sheriff's Department (LASD) and the Department of Mental 
Health (DMH) Mental Evaluation Teams (MET) have collaborated the past 25 years to 
provide crisis assessment, intervention and targeted case management services to 
diffuse potentially violent situations, prepare appropriate documentation to assist in the 
placement of persons with mental illness in acute inpatient psychiatric facilities, and/or 
to link these individuals to outpatient mental health services or appropriate community 
resources. 


Each MET team consists of a deputy sheriff and a DMH licensed mental health clinician 
who is Lanterman-Petris-Short Act (LPS) designated to initiate involuntary acute 
psychiatric hospitalization, in accordance with the Welfare and Institutions Code (WIC), 
section 5150 or 5585. MET units provide mental health support, field crisis intervention, 
and appropriate psychiatric placement in situations involving patrol deputy contacts 
with community members impacted by mental illness. The goal of this co-response 
model is to reduce incidents with use of force, reduce hospitalizations, and avoid 
unnecessary incarcerations of people with untreated severe and persistent mental 
illness. 


MET units are specially equipped to reach these goals as a result of ongoing, extensive 
training to establish and maintain their specialized expertise. The MET unit model is 
similar to the Sheriff's Special Weapons and Tactics (SWAT) teams which support patrol 
deputies with the most difficult and dangerous tactical situations where a more 
specialized level of training and expertise is needed to ensure the best possible 
outcome. In the mental health mobile crises response model, MET is the equivalent of a 
“Mental Health SWAT” team. As seen in Figure 1 below, the MET team receives much 
more extensive and in-depth mental health training than their patrol counterparts. MET 
personnel typically acquire over 1,700 hours of experience annually specializing in the 
handling of difficult encounters with people impacted by mental illness. Upon 
completion of training and mentoring, a MET personnel member has more than triple 
the expertise in mental health and de-escalation capability than an average patrol 
deputy. Whereas the Peace Officers Standards & Training (POST) has no minimum 
requirements for MET teams in the State of California, LASD MET deputies are certified 
within their first year of assignment; LASD utilizes two national standards in nonviolent 
crisis prevention and de-escalation techniques by the Crisis Prevention Institute and the 
Community Safety Institute. 
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MET also performs in-service training for de-escalation, crisis negotiations during major 
incidents, averting use of force, and reducing incarceration of consumers with mental 
illness. MET clinicians educate families about the least restrictive care settings for mental 
health crisis interventions. 


As of October 2018, the LA County Sheriff's Risk Assessment and Management Program 
(RAMP) of MET began providing intensive mental health case management to 
individuals who have demonstrated historical difficulty engaging in mental health 
treatment. RAMP is designed to provide field-based follow-up and mental health 
linkage to consumers who are high-utilizers of 911 systems, barricaders, bridge-jumpers, 
suicide-by-cop, veterans with post-traumatic stress syndrome, homeless mentally ill 
individuals posing threats, and for those who presented in crises involving deadly 
weapons. The MET and RAMP are linked; both programs help divert mentally ill patients 
into care and services instead of the criminal justice system at the earliest intercept 
points possible. 


Fig. 1- MET Specialized Crisis Training hours compared to other LASD personnel 


WEST HOLLYWOOD 
TRAINING for MET PERSONNEL 





Current FY 2018-19: 34 MET Units 


From 1992 to 2016, MET generally consisted of five (5) teams deployed Countywide. 
However, in F¥Y2016-17, MET began to expand with support from both Department and 
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the LA County Board of Supervisors, who recognized the vital importance of these teams 
in their role in modern policing strategies. 





In fiscal year 2018-19, LA County Sheriff's and LA County Department of Mental Health 
received increased funding for MET units allowing for 10 additional teams, growing the 
number of regionally deployed teams from 23 to 33. The 34" team - the first City 
funded and contracted team in the county - deployed in the City of West Hollywood. 





MET Services Specific to West Hollywood 


Deployment in West Hollywood 





There was considerable discussion is designing the deployment model for our first 
contracted MET unit in the City of West Hollywood. The following items were agreed 
upon by the City, Los Angeles County Sheriff's Department and Los Angeles County 
Department of Mental Health: 


1. The Department of Mental Health has anew Memorandum of Agreement in place 
with the City of West Hollywood regarding the full-time dedicated clinician. 


2. The City contracted with the Sheriff's Department for a dedicated Bonus-| Deputy 
Sheriff item to staff the MET unit. Funding and billing were arranged via the Contract 
Law Enforcement Bureau. 


The City purchased a new SUV which has 
been converted into a state-of-the-art 
patient transport vehicle and mobile crisis 
response unit which includes 4G 
networking and dual computers; the 
vehicle will allow both the deputy and the 
clinician to access their networks to 
record calls for service and case 
outcomes. The Ford SUV arrived in 
October 2019, and has been outfitted with specialized equipment, including police 





+> 





lighting and sirens. 


a. Per the Welfare & Institutions Code § 5153, the vehicle will not be marked 
with LASD decals or outwardly visible light bar. Rather, the vehicle will be 
unmarked with hidden lights/sirens so as not to bring attention to the 
patient during transportation to help minimize the stigma associated with 
hospitalizations of the mentally ill. 

b. The new SUV will be equipped with a single-cell patient transport system 
that is unique to the MET unit. There are no metal bars or weapons in view 
of the patient while in the vehicle and the surroundings are clear 
polycarbonate with clear side window protectors. The vehicle also has bio- 
hazard seat covering, a separate dome light, and rear air conditioning to 
provide greater comfort during transport by the MET unit. 

C. The single-cell separation in the vehicle also allows for training of a new 
clinician and/or deputy personnel, as well as the ability to carry a 
passenger as a ride-along for observations of MET personnel in the field. 


3. The City of West Hollywood MET unit is dispatched to calls locally by the West 
Hollywood Sheriff Station dispatcher. This arrangement is different than with 
County-wide regional MET units, which are centrally managed by the MET Triage 
Desk. The MET unit in West Hollywood kept the County's MET call sign ("H918W”), 
but local control of the unit was given to West Hollywood Station desk in order to 
reduce the time to notify the MET unit about new calls. This approach allows the 
West Hollywood Sheriff desk to directly dispatch the West Hollywood MET unit as a 
co-responder with patrol deputies; this enables the MET team to have a faster arrival 
time and positively influence the outcome of the call when a person with mental 
illness, a developmental disability, or who is emotionally disturbed is involved. 


4. The MET personnel are locally assigned, but centrally managed by the MET unit. This 
means MET oversees all trainings and certifications for the MET personnel serving 
City of West Hollywood. This helps ensure the City is always provided with personnel 
who have the latest training certifications. Whenever either or both West Hollywood 
MET personnel attend a training, the County MET unit provides a qualified “backfill” 
staff member either assigned to the City or a regional MET unit temporarily assigned 
in the City of West Hollywood for that shift. This arrangement allows for optimal 
coverage at no additional charge for the City. 
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5. Asin #4 above, the County MET unit is able to provide backup coverage with fully 
certified MET staff when the assigned West Hollywood team is away on vacation or is 
sick. The goal is never to have one partner without the other whenever possible. 


6. Currently, the West Hollywood MET unit works 0600-1600, (6am-4pm) Tuesdays — 
Fridays; this schedule was determined following a review of data on highest law 
enforcement service call days/times in West Hollywood. The dedicated West 
Hollywood MET unit works on days and times when City Hall and City partners are 
available to collaborate; this is particularly important in conducting outreach to 
homeless community members in need of MET evaluation and resources. 


In exchange for shared use of the City-purchased MET vehicle, a regional MET team has 
been deployed at the West Hollywood Sheriff station as of October 2019. This will allow: 
maximum use of the vehicle, a highly-valued asset for the MET unit, by sharing with a 
regional MET team, working Wednesday-Saturday on the PM shift; the local community 
to benefit from the significantly reduced ETA to calls and increased outreach capacity 
well into the late evening and weekend hours. On the days when both the West 
Hollywood MET team and the Regional MET team are on duty, the City of West 
Hollywood will benefit from 20+ additional hours of MET coverage from 0600-0200 
hours (6am-2am) and a total 40 additional MET unit hours covering the region and local 
areas as a result of this co-location. 


Return on West Hollywood's Investment in 
MET 


Local Briefings & Community Outreach 


MET was instrumental in providing briefings and trainings to Patrol Deputies at West 
Hollywood Station, which results in identification of mentally ill persons quickly by Patrol 
Deputies to prevent unnecessary incarcerations, reduce use of force and provide 
compassionate care for mentally ill individuals. MET trained Parks and Recreation 
personnel about field safety while working and interacting with mentally ill subjects. 
MET presented at a Town Hall meeting to outreach to more than 500 individuals to 
educate about how to access mental health services in the Los Angeles County. 





a 


According to DMH records, the West Hollywood MET team conducted approximately 
212 trainings and briefings during 2018. The trainings reached a total of 2,218 
individuals ranging from students, community members, city staff, law enforcement 
and/or mental health clinicians connected with West Hollywood. Equipping the 
community with information and resources increases the likelihood of an appropriate 
response to meet the needs of people in crisis. 


Patrol Relief 


When the MET unit arrives on scene, they work with patrol to de-escalate a crisis and 
assess the threat and the individual's mental health status. Once the person is safely 
detained, the MET unit places the person in their specially outfitted vehicle and then 
relieves the patrol personnel at the scene. When MET assumes control of the patient, the 
patrol deputies are freed up to return to duties that include responding to 911 calls. 
Meanwhile, MET transports the patient to the hospital and waits with the patient to be 
admitted at the facility. 


Based on data collected by the DMH clinicians while serving at West Hollywood MET in 
FY 2018-19, found that, on average, the MET team relieved patrol deputies and patrol 
sergeants as noted below: 


e West Hollywood MET relieved 2.6 patrol deputies at each incident after arriving 
on scene and after the situation was rendered safe. (171 Total Incidents) 


e MET units relieved 1 patrol sergeant (mandated response per policy) at each crisis 
after they arrived on scene and after the situation was rendered safe. 


Patrol Personnel in Black- 
and-Whites Return to 
Normal Duties When 
Relieved by MET 





Reduction in Uses of Force (and Associated Liability) 


In FY 2018-19, Triage Desk database records show that 42 uses of force were averted 
once West Hollywood MET arrived on scene to assist with the crisis, this represents 25% 
of all MET responses in West Hollywood during the past year. There were also three (3) 
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incidents were the level of force used was reduced because of MET’s involvement. 





The information regarding when and how the use of force was averted or reduced came 
from debriefings with the handling deputy, supervisor and/or comments by involved 
personnel following the resolution of the incidents; for example, patrol personnel felt 
that the patient would have needed to be handcuffed (minimum use of force). 


For even a minimal use of force, the Sheriff's Department must conduct a thorough 
review and administrative investigation to ensure policies and protocol were followed. 
Those investigations cost time and money and take patrol supervisors out of the field to 
complete this administrative work. In FY 2018-19, the West Hollywood MET unit, by 
preventing any use of force, saved the Sheriff's Department approximately $257,659 in 
administrative value. That represents supervisors’ time better used on co-responding 
with patrol deputies to other incidents and spending time being more proactive in the 
community. 


In addition to the time and value of administrative costs savings, there are other benefits 
in preventing uses of force. Use of force often leads to Deputy or civilian injuries; having 
the MET team present to de-escalate a situation is invaluable in preventing injuries from 
preventable physical fights. Injuries on Duty (“IOD”) claims are frequently attributed to 
fights with suspects in the field where Sheriff's deputies’ safety is at risk. 


Additionally, there were likely civil claims and potential lawsuits avoided by the MET unit 
co-responding with patrol and preventing use of force. Avoiding use of force during 
interactions with people impacted by serious mental illness prevents injury to the 
consumer and is less damaging to their perception of law enforcement. We will never 
know the true potential liability savings resulting from the MET unit in the City of West 
Hollywood since those uses of force never happened. 


Reduction in Crisis Negotiations Team Incidents 


During FY 2018-19, the West Hollywood MET unit responded to and handled 20 
incidents that previously would have qualified as a call for the Crisis Negotiation Team 
(CNT) and/or Special Enforcement Bureau (SEB) prior to having a City MET unit locally 
deployed. 


All MET deputy personnel are POST-certified and qualified crisis negotiators in both 
basic and advanced level negotiations. Many MET deputies are also POST-certified As 
CNT Team Leaders. Having this level of expertise locally helps mitigate high-level crises 
which often precludes a call requiring for CNT and/or SEB. In fact, Countywide, this has 
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been part of the phenomenon of having more MET units readily available and able to 
respond quickly to help with major incidents. A full two-thirds of past CNT responses 
have been averted in the past year by having MET personnel on duty and able to resolve 
those situations favorably before resorting to CNT or SEB resources. 


Type-l Jail Extractions 


During FY 2018-19, the West Hollywood MET unit responded to five incidents at the 
West Hollywood Station jail where an inmate was refusing to exit the cell. Generally, 
these calls require the response of an extraction team in case the person must be 
removed from the cell as a last resort. However, MET is called first during the 
negotiation process because MET has been successful in 90% of all jail cell barricades, 
meaning the trajectory of the incidents changed for the better 9 times out of 10 once 
MET arrived on scene to talk to the patient, which resulted in getting the patient to exit 
their cell without any need for LASD use of force. 


Here again, a reduced need for an extraction team to remove an inmate from the cell 
results in better outcomes for the inmate and less down time for handling a prolonged 
barricade situation. There is a reduced chance of confrontation and less chance of 
deputy and inmate injuries when a situation is resolved peacefully. 


Access to Risk Assessment & Management Program 


In the past year, as West Hollywood's MET team was fully operational and the number 
of MET teams increased regionally, the MET Unit's Risk Assessment & Management 
Program (RAMP) was revitalized and expanded to six RAMP teams countywide, plus 
dedicated supervisors, to manage LA County’s highest risk individuals— including 
referrals from West Hollywood MET. RAMP’s goal is to engage the disengaged 
individual and link them to the mental health system in order to address their 
underlying mental health needs before their behavior becomes dangerous. 


The RAMP model is a combination of intensive case management, patient advocacy and 
assertive community treatment provided by teams of clinicians, deputies and crime 
analysts working together to assess the threat level of each patient with serious mental 
illness and address their needs. Assertive community treatment is a team-based 
treatment model to provide multidisciplinary, flexible treatment and support to people 
with mental illness 24/7. The idea is that people receive better care when their mental 
health care providers all work together’. 


During FY 2018-19, the City of West Hollywood MET unit interacted with six patients in 
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crisis who met RAMP criteria. In these cases, a referral was made to the RAMP team to 
conduct intensive case management and follow up with the patient/ their caretaker 
and/or family member(s) to try to prevent reoccurrence of crises in the future. This 
shows that West Hollywood's investment in its localized MET team is creating a pathway 
to connect the community's most at-risk constituents to County-funded intensive case 


management and assertive treatment services available through RAMP. 


1A psychosocial treatment outlined by National Alliance on Mental Illness (NAMI) httos://www.nami.org/Learn- 


More/Treatment/Psychosocial-Treatments 
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‘LA Found” Program 





Tracking Technology County Resources Emergency Coordination 


We Got You 


60% of individuals with Alzheimer’s and 
49% of children with Autism will wander & 
go missing at some point in their lives. 


L.A. County is here to help. 





In February 2018, the Los Angeles County Board of Supervisors unanimously approved 
the Bringing Our Loved Ones Home Initiative (now known Countywide as “L.A. Found”), 
a groundbreaking countywide initiative to help locate individuals with Alzheimer’s, other 
dementias or autism who may wander. 


LA Found is a partnership between LA County Workforce Development, Aging and 
Community Service (WDACS) and the Los Angeles County Sheriff's Department - Mental 
Evaluation Team (LASD MET) to collaborate on specific strategies and technology to 
locate members of the public who are reported missing. After extensive research, the 
LA Found group chose to join Project Lifesaver (PLS), a premier search and rescue 
program. 


PLS participants wear a transmitter the size of a wristwatch which emits a unique three- 
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digit radio frequency. In the event a PLS participant goes missing, the radio frequency 
number is entered into the PLS receiver operated by MET who will be deployed to the 
person's last location seen and join in the search. 


In early 2019, the City of West Hollywood adopted the “LA Found” program as a best 
practice to help locate missing persons with Alzheimer’s, other dementias, autism and 
other cognitive impairments. Following nearby successful searches in Los Angeles, the 
City of West Hollywood procured their own supply of receivers to help find missing 
persons more quickly than waiting for other MET units to assist in the search. The City 
now has its own PLS receiver technology stored and ready for use at the West 
Hollywood Sheriff Station. 


The City will promote the LA Found program in the months ahead and MET can readily 
support these searches now in City of West Hollywood. 


Support Vehicle for “LA Found” 


To help with branding and marketing of the new LA 
Found program, one of the support vehicles for the MET 
unit (Transit Van) will have a “wrap” applied in 2019. The 
vehicle will serve as a centerpiece at multi-agency 
command posts, complete with extra radios, batteries, 
chargers, map drawers and supplies. The wrapped van 
can be made available for community outreach events in the City of West Hollywood 
where the program is being promoted. 





FY2018-19 West Hollywood MET 


Data summarized 





This section of the report focuses on analysis of data and metrics associated with mental 
illness crises and MET responses in West Hollywood during FY 2018-19. 


Total Incidents Handled by MET 


MET responded to 308 calls at the request of West Hollywood patrol deputies, which 
involved contact with a person suspected of having mental illness. 
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Callers mistakenly misreported mentally illness only 16% of the time (often, drug use is 
mistaken for mental illness). That number is much better (lower) than the Countywide 
average of 30%. Therefore, it is believed the local community more properly identifies 
mental illness as a factor in the incident when calling the West Hollywood Sheriff's 
Station. 


In West Hollywood, MET handled 171 Gn 71 
evaluations of persons believed to have 
some degree of mental illness. As a result, 79 ne tiree Ker bancii 
adults were involuntarily hospitalized by MET FD ever tes Betrans 
to receive mental health treatment. No 
children were encountered. 


Involuntary Holds for § 5150 WIC 


The following table reflects Countywide “Holds” written by patrol deputies and MET 
personnel in each Division. West Hollywood is within the LASD North Patrol Division, 
which had the most holds written among the patrol divisions. 


46% 


ADULT HOSPITALIZATION 





West Hollywood Station jurisdiction has seen more than a doubling of incidents of 
persons with mental illness in crisis, as a danger to themselves or others, in just the past 
two years. This trend indicates the City properly recognized a spike in such incidents and 
took the proactive stance of contracting for a MET unit to help address the concern with 
a local resource that specializes in interaction with the mentally ill population. 


WEST HOLLYWOOD 
PATROL & MET “HOLDS” in FY 2018-19 





WIC §§ 5150 or 5585 
“Holds” 


Central Patrol Division | 862__ [UP 38% i] UP 71% i| 490 | 333 | 38.60% | 
South Patrol Division | 1,746 [UP 62% iJuP 143% i| 1,305 | 932 | 53.40% | 
East Patrol Division | 1,496 [uP 54% iJup 117% | 1.148 | 823 | 55.00% | 
North Patrol Division | 2.744 | UP 49% UP 63% i] 2,714 | 1,709 | 62.30% | 


All Patrol Divisions | 6,848 [uP 52% i]uP 91% i] 5,657 | 3,797 | 55.40% | 





= 15- 





Notice that all patrol areas are trending up with a 91% overall average increase in 
people with mental illness presenting in crises more frequently to law enforcement in 
the past five years. The trend in West Hollywood indicates local crises have more than 
doubled the Countywide trend in the past five years. 


Crises by Day of the Week 


West Hollywood MET reported more mental health crises in the middle of the week than 
on weekends. This is fairly typical of the Countywide trends seen for in the past decade, 
although average weekend contacts are higher in most other area of the County. 


West Hollywood Mental Health Crises 
Day of Week During FY 2018-19 





Response Time by Day of the Week 


West Hollywood enjoyed shorter response times, well below Countywide averages, 
Tuesday-Friday when the local team was on duty. The longer response times on 
Saturday, Sunday and Monday are because the MET team is deployed from a regional 
hub to West Hollywood. If there was no West Hollywood MET team, these longer times 
would be the standard level of service for West Hollywood seven days a week. This 
shows there is a clear nexus between local availability of MET unit and the response time 
to crises. 


WHD MET Calls for Service & Average Unit Response Time 
Day of Week in FY 2018-19 
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Handling Times for MET Calls 


West Hollywood MET average incident handling time to conduct de-escalation and 
patient evaluation that did not result in a “hold” was 1 hour, 1 minute. Average MET 
crises handling time involving a hold (hospitalization), was 2 hours, 20 minutes. That is 
approximately 10 minutes longer than Countywide average and believed to be caused 
by additional traffic encountered when transporting a patient from West Hollywood to a 
regional urgent care center or hospital. 


The average urgent care center and hospital wait time for West Hollywood MET was 22 
minutes as compared to the 1 hour, 17 minutes average Countywide. 


The chart below shows the average wait times at the hospitals and urgent care centers 
where MET personnel were most likely to transport a patient from West Hollywood. 


Avg. Hopsital Wait Times (minutes) - FY18/19 
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Hospitalizations 


West Hollywood mental health patients were transported to the following hospitals, 
ranked from most hospitalizations to least, left to right. It is not surprising to see 
Cedars-Sinai Medical Center as the highest rate of hospitalization due to its proximity to 
West Hollywood. 


Since many patients initially presented with medical conditions, it is not uncommon for 
patients to initially require stabilization in the medical center emergency department 
before addressing the patient's mental health needs. 


Hospital Referrals by WHD MET in FY 2018-19 


T 
— 
< 
« 
oc 
[9] 
es 
[ss] 
æ 
es 
O 
æ 
Lid 
E 
2 
= 
Z 





Arrests of Individuals Experiencing Homelessness 


The West Hollywood MET team’s rate of arrest when responding to a person exhibiting 
signs of mental illness is six percent of all encounters. 


West Hollywood patrol deputies’ contacts with mentally ill homeless individuals resulted 
in arrest 21% of the time. This is significantly higher than the Countywide average of 
nine percent This difference in arrest rates between the MET unit and patrol deputies is 
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a number MET will monitor ongoing. Immediately, MET will help to address this dynamic 
with even more proactive outreach to individuals experiencing homeless to build 
rapport in an effort to get them connected to services and support. 


MET Unit Contacts — Demoaraphics 


The chart depicts the race and ethnicity of individuals contacted by the MET unit during 
FY 18-19. Data indicates that the population served by the MET team is more diverse 
than the West Hollywood resident population which is predominantly white. The MET- 
served population also differs from West Hollywood’s homeless community 
demographics collected in 2018, which indicated the population was 52% black or 
African American, 41% white, and 22% Latino/Hispanic. We will continue to study year- 
over-year data, including gender data, to identify trends and potentially inform 
proactive outreach strategies. 





Race/Ethnicity of People Contacted by MET 


Black/African Hispanic 
American 1% 
11% 





Source: Los Angeles County Department of Mental Health 


Housing Status 
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The West Hollywood MET engaged 250 homeless individuals in FY 18-19 and provided 
20% of these individuals sleeping bags and hygiene kits, paid for by the City of West 
Hollywood. The MET team provided crisis services to 74 housed residents in FY2018 and 
evaluated 97 homeless individuals. In 18 cases, MET was unable to determine housing 
status due to the emergent status of the individual. 


As part of the MET strategy to build rapport and trust with West Hollywood's 
community members, when not responding to crisis calls the MET team is conducting 
outreach. 


57% HOMELESS 


Provided sleeping bags and grooming 
kits to 50 homeless. 


| 33% STABLE HOUSING 
© E 10% UNKNOWN 


Source: Los Angeles County Department of Mental Health 





Persons Arrested vs Diversion 


One of the goals of MET is to help divert patients away from the criminal justice system 
whenever possible. This is a primary goal of decriminalizing mental illness and reduction 
of the jail population of 
mentally ill inmates 





seeking treatment. 


During FY 18-19, MET 

helped divert 65% of all 
patients who otherwise 
might have become NO ARREST, 65% 
involved in the criminal 
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justice system. These cases represent better opportunities to access services from urgent 
care, community-based treatment and hospitalizations as opposed to incarceration. The 
figure above illustrates the MET diversion rate to community-based treatment and 
indicates causes for the arrests that did occur when MET was involved. 


The following table reflects the outcomes of contacts with the West Hollywood MET 
team in FY18-19 and the range of referrals to community resources when the interaction 
was diverted away from arrest. 








DMH Contracted Hospital 
Law Enforcement 

aken into Police Custod' 
Emergency Room 

No Follow Up Needed 
Did Not Meet Criteria 
Exodus 

ounty DMH Outpatient 
Kaiser 


18% 












8% 
8% 
5% 
2% 
1% 








Source: Los Angeles County Department of Mental Health 


Suicides & How MET Can Help 


During FY 18-19, six suicides occurred within the City of West Hollywood. This 
represents an increase from two suicides in FY 17-18. However, the numbers over the 
past six years have fluctuated up and down each year, from a low of two to a max of 


~21- 


<a> 


seven. The number is so small it is not feasible to demonstrate statistical significance. 
MET is reviewing these cases, in combination with data on 5150 holds, for any factors 
that would assist the MET team in helping to intervene to prevent future suicides. 
Additional data on the six suicides in FY 18-19 is listed below. 
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To: Lauren Meister[LMeister@weho.org]; Kristin Cook[|kcook@weho.org] 
Cc: Lapkin, Fanny[flapkin@lasd.org] 

From: Moulder, William C 

Sent: Thur 9/3/2020 7:37:57 AM 

Subject: RE: Cookie’s/Kings Rd 


Hi Lauren, 
How are you? | hope well. 


We have conducted weekly operations in that area with our CIT Teams. Our 
CIT Teams patrol that area during their regular shifts. Our Patrol Deputies also 
patrol the area and respond to calls. 


We have closed the street, conducted traffic enforcement, contacted people 
who are loitering and smoking marijuana. Our Deputies have made arrests in 
the area, as well. Our Deputies are in that area often. 


That area has received a lot of City and Sheriff resources to address this on- 

going problem. At the end of the day, the problem is the business. However, 
we will continue to conduct enforcement there. | feel for the residents in that 

area. 


If you need anything else, let me know. | would be happy to speak with him, as 
well. 


Hope that helps! 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Lauren Meister [mailto:LMeister@weho.org] 
Sent: Wednesday, September 2, 2020 10:32 PM 


To: Cook, Kristin <kcook@weho.org>; Moulder, William C <WCMoulde@lasd.org> 
Subject: Fwd: Cookie’s/Kings Rd 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


FYI. I probably should get back to them initially (vs you). Let me know your thoughts tomorrow. 


Thanks. 


Best, 
Lauren Meister 
Councilmember, City of West Hollywood 


Please excuse typos. Sent from my iPhone. 
Begin forwarded message: 


From: Laine Bateman <|.bateman@outlook.com> 
Date: September 2, 2020 at 8:42:27 PM PDT 
To: Lauren Meister <Imeister@weho.org> 
Subject: Re: Cookie’s/Kings Rd 








BTW, for more than an hour a car of 4 was smoking and rolling directly out my window, 
blasting music and taking turns pissing on the curb. Two minutes after I sent you my 
previous email Timberwolf Security pulled up behind and flashed their lights at them until 
they drove off. This is how things are done on Kings Rd now. 


Laine 


On Sep 2, 2020, at 8:33 PM, Laine Bateman <I. bateman@outlook.com> 
wrote: 





Hello Councilmember Meister, 
I’m sorry not to call. Pve been busy with a new project during the workdays. 


I have no issue with Cookie’s business. I’ve never seen the store or 
employees do anything inappropriate. And the new permit parking and speed 
bumps have helped partially mitigate speeding/traffic. 


My issue is with the sheriff s deputies. They do not react to the endless rows 
of idling cars full of people rolling and smoking high grade weed. For a few 
weeks they patrolled but didn’t react when they passed this. Only once I saw 
them stop a top-down convertible where the driver was smoking openly and 
they just spoke to him and then let him drive away. 


2 1/2 weeks ago deputies stopped patrolling the neighborhood. At the same 


moment, Timberwolf Private Security started patrolling the neighborhood. 
They circle Kings Rd & Orlando nonstop all day in an SUV with tinted 
windows - but also ignore drivers idling and smoking. I see them pass by 
every 5 minutes and two days ago I saw them pull a car over then let them 
go. I have not seen the sheriffs once since this started. 


I don’t feel comfortable with our neighborhood being run by private security. 
I would hate to think that the deputies have made a deal with Cookie’s to do 

this and keep infractions off the public records but these days I think anything 
is possible. 


My concern is simply safety from extremely stoned drivers in fast cars. And 
also the safety of having deputies hand our neighborhood over to what I 
assume are armed private cops. I just don’t understand how this has been 
allowed to happen. 

Thank you for your attention to this. 


Laine 


On Aug 21, 2020, at 7:16 PM, Lauren Meister 
<LMeister@weho.org> wrote: 





Happy to answer your questions. Feel free to give me a call. My 
cell is 3108019839. 


Best regards, 


Lauren Meister 
Councilmember, City of West Hollywood 


On Aug 21, 2020, at 6:52 PM, Laine 
Bateman <Lbateman@outlook.com> 
wrote: 





CAUTION - EXTERNAL SENDER. Please do not 
click links or open attachments unless you recognize 
the source of this email and know the content is 
safe. 


Hi Councilmember Meister, 


I understand that you’re fielding complaints about 
Cookie’s. I’ll keep it brief because I have no issues 
with the business itself and I’m glad that they’re 
successful. Melrose is a Center for shops and they 
have every right to be there. 


What I can’t understand is that 12 hrs a day, 
nonstop, we have people sitting in idling cars rolling 
and smoking joints on the 500 block of Kings Rd, 
then zooming off blowing huge clouds of pot 

smoke. I may be mistaken but I thought it was illegal 
to drive and smoke weed. I called the sheriff s 
station to ask and they wouldn’t answer me. 


Sheriff s deputies circle through occasionally but 
they do not react to people smoking in cars. I face 
the street so I see what’s going on all day, working 
from home. Only 3 times in as many months have I 
seen deputies stop a car in the neighborhood - and 
all 3 times they just spoke to them and let them drive 
off. Is smoking pot while driving something the city 
has decided not to enforce? 


I’m not usually bothered by other people’s actions 
but I walk the dog 3 times a day and lately I wonder 
if today is the day I get run over by a stoned, texting 
driver - and I feel like the city doesn’t care. 


Thank you for your time, 
Laine Bateman 


E-mail correspondence with the City of West Hollywood 

(including any attachment) is a public record under the California 

Public Records Act, which may be subject to public disclosure 

under the Act. 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


From: Megan Reath 

Importance: Normal 

Subject: Car Parade Request - Sept. 26 

Start Date/Time: Mon 9/14/2020 12:00:00 PM 
End Date/Time: Mon 9/14/2020 12:30:00 PM 





Join Microsoft Teams Meeting 


tes, Los Angeles (Toll) 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 





To: Bill Moulder - LASD[WCMoulde@lasd.org]; Edward Ramirez - LASD[ECRamire@lasd.org] 
From: Kristin Cook 

Sent: Thur 7/9/2020 10:14:46 AM 

Subject: staff report on policing 


STAFF _REPORT.pdf 


Hi — the policing staff report is attached ... thanks again! 


CITY COUNCIL JULY 6, 2020 
NEW BUSINESS 


SUBJECT: PROPOSAL TO CONDUCT A REPORT ON POLICING IN WEST 
HOLLYWOOD 


INITIATED BY: COUNCILMEMBER LAUREN MEISTER 
COUNCILMEMBER JOHN D'AMICO 


PREPARED BY: COMMUNITY & LEGISLATIVE AFFAIRS DIVISION 
(John Leonard, Manager) 
(Andi Lovano, Supervisor) 


STATEMENT ON THE SUBJECT: 


The City Council will consider directing staff to hire an independent expert in policing to 
review best practices and provide recommendations to promote justice and equity in 
policing. The recommendations will be reviewed by the Public Safety Commission and 
City Council for further consideration. As appropriate, findings and recommendations will 
be shared with the California Contract Cities Association, Los Angeles County Board of 
Supervisors, and Los Angeles County Sheriffs Department. 


RECOMMENDATIONS: 


1) Direct the City Manager's Department to hire an independent expert in policing to 
review best practices, recent public safety statistics and other West Hollywood- 
specific data, as well as relevant Los Angeles County Sheriff's Department policies 
on use of force and arbitration in order to provide recommendations on how to 
promote justice and equity in policing. 

2) Present recommendations to the Public Safety Commission for review and 
Commission input and then bring to City Council for discussion and next steps. 


3) As appropriate, share findings and recommendations with the California Contract 
Cities Association, Los Angeles County Board of Supervisors, and Los Angeles 
County Sheriff's Department, as well as relevant City Commissions and Advisory 
Boards such as Human Services Commission, the Lesbian and Gay Advisory 
Board, and the Transgender Advisory Board. 


BACKGROUND / ANALYSIS: 


The City of West Hollywood joins protestors and others in outrage regarding the recent 
murders of George Floyd and Breonna Taylor by police officers. Mr. Floyd and Ms. Taylor 
are among many Black Americans who were victims of abuse and brutalization by law 
enforcement officers, who rarely, if ever, face criminal consequences for their actions. 
Concerning incidents have also occurred in the City and County of Los Angeles — such 
as the recent shooting of Andres Guardado, an 18-year-old Latino man in Gardena — 
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AGENDA ITEM 5.B. 


making it clear that this is an issue that is relevant to all communities. The City of West 
Hollywood has advocated for action and systemic change in support of fairness, 
inclusivity, equality, and justice. 


The City of West Hollywood contracts with the Los Angeles County Sheriff's Department 
for police protection and law enforcement. As a contract city, West Hollywood does not 
have the ability to change the Sheriffs Department policies; however, we can work with 
our partners at the West Hollywood Sheriff Station and Block by Block to promote local 
policing that is sensitive to the specific needs and values of the West Hollywood 
community. 


At its meeting on June 15, 2020, the City Council held a discussion regarding the recent 
protests in the Los Angeles area as well as the City and Sheriff's Department response 
to such protests. The Council provided direction to the Public Safety Department to return 
with recommendations on items discussed, including de-escalation and conflict resolution 
tools, and provided direction for the Public Safety Commission to review the City’s 
contract with the Sheriff's Department. 


This item directs the City Manager’s Department to continue our work of ensuring our law 
enforcement is addressing the specific needs of our West Hollywood community by hiring 
an independent expert to review best practices on how policing practices can promote 
effective crime reduction in a just and equitable way. The consultant will also be tasked 
with reviewing recent public safety arrest statistics and other local data, as well as relevant 
Los Angeles County Sheriffs Department policies on community policing, use of force, 
and arbitration, in order to provide recommendations on how to promote justice and 
equity. 


The consultant will take into consideration what is within the City’s purview as a contract 
city and make recommendations based on what can be done at the local level, versus 
what needs to be addressed through the California Contract Cities Association or other 
advocacy measures with the greater Sheriffs Department. The consultant will provide 
the City with a final report that includes the findings of their research and 
recommendations for City consideration. 


Once the independent report is completed, the consultant will present findings and 
provide recommendations to the Public Safety Commission for commission and public 
input, and then to the City Council for approval of next steps. As appropriate, findings and 
recommendations will be shared with the Los Angeles County Board of Supervisors, the 
Los Angeles County Sheriff's Department and the California Contract Cities Association, 
as well as relevant City Commissions and Advisory Boards such as Human Services 
Commission, the Lesbian and Gay Advisory Board, and the Transgender Advisory Board 
to provide further comments. 


According to the Center for Policing Equity, one in five Americans interacts with law 
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enforcement yearly. Of those encounters, 1 million result in use of force. If you are Black, 
you are two to four times more likely to have force used than if you are White. As a 
progressive City that strives to promote social justice, the City should be a leader in 
promoting equitable policing policies and reforms. 


The City has taken the following pledge in response to the call issued by President Obama 
to commit to action to address police use of force policies: 


1. REVIEW your police use of force policies. 


2. ENGAGE your communities by including a diverse range of input, experiences, 
and stories in your review. 


3. REPORT the findings of your review to your community and seek feedback. 
4. REFORM your community’s police use of force policies. 


On June 8, 2020, LA County Sheriff Alex Villanueva issued a statement on the Sheriffs 
Department use of force policies. The policies require all LASD personnel to be trained 
to intervene and stop other deputies/officers/personnel from using excessive force, then 
immediately report it to a supervisor. LASD personnel are not authorized to use 
chokeholds, strangleholds, or the carotid restraints (performed with legs, knees, or feet). 
All LASD personnel must de-escalate situations and use force as a last resort. All LASD 
personnel are required to identify themselves and give verbal warning before using deadly 
force, when feasible, and all other reasonable alternatives must be exhausted before 
resorting to using deadly force. 


The Los Angeles County Civilian Oversight Commission was created by the Los Angeles 
County Board of Supervisors in 2016 and is tasked with increasing transparency and 
accountability of the Sheriffs Department and serving as a vehicle for the community to 
engage on topics related to the Sheriff's Department. They also discuss topics related to 
use of force, body-worn cameras, use of unmanned aerial vehicles, etc. On June 18, 
2020, the Civilian Oversight Commission proposed reform recommendations concerning 
LASD’s Use of Force policy. This report was adopted after careful deliberation by the Ad 
Hoc Committee on the Use of Force, commissioners, and members of the public. Though 
the City of West Hollywood does not have direct oversight of the Sheriff's Department use 
of force policy, the proposed independent analysis should include a review of the Sheriff's 
use of the force policy as well as the recommendations provided by the Civilian Oversight 
Commission. 


CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST 
HOLLYWOOD GENERAL PLAN: 


This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing 
Strategic Program(s) (OSP) of: 
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e OSP-7: Collaborative Public Safety. 
e OSP-6: Value and Encourage our Broad Diversity of Cultures. 


In addition, this item is compliant with the following goal(s) of the West Hollywood 
General Plan: 


e SN-8: Provide public safety services in a manner that reflects and is sensitive to the 
characteristics and needs of the West Hollywood community. 


EVALUATION PROCESSES: 


The requested report will provide recommendations for implementation and evaluation of 
findings in order to improve justice and equity in policing. 


ENVIRONMENTAL SUSTAINABILITY AND HEALTH: 
N/A 


COMMUNITY ENGAGEMENT: 


The requested report will include consultation with community stakeholders in order to 
ensure the recommendations are accurately tailored to the West Hollywood community. 


OFFICE OF PRIMARY RESPONSIBILITY: 
CITY MANAGER'S DEPARTMENT 


FISCAL IMPACT: 


The cost of the proposed study is currently undetermined. Staff will return to City Council 
with an Agreement for Services for the independent expert and will request funding at 
that time. 
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From: Kristin Cook 

Location: via Zoom 

Importance: Normal 

Subject: September Public Safety Commission Meeting 
Start Date/Time: Mon 9/14/2020 5:00:00 PM 

End Date/Time: Mon 9/14/2020 8:00:00 PM 


Please note — meeting begins a half hour earlier at 6 PM. the link is active starting at 5:30 
PM to give us some set up time. Thanks! 


Staff Public Safety Commission is inviting you to a scheduled Zoom meeting. 


Topic: Staff Public Safety Commission's Zoom Meeting 
Time: Sep 14, 2020 05:30 PM Pacific Time (US and Canada) 


Join Zoom Meeting 
https://zoom.us/j/9092582509 


Meeting ID: 909 258 2509 

One tap mobile 
+16699006833,,9092582509# US (San Jose) 
+13462487799,,9092582509# US (Houston) 


Dial by your location 
+1 669 900 6833 US (San Jose) 
+1 346 248 7799 US (Houston) 
+1 253 215 8782 US (Tacoma) 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Germantown) 
+1 312 626 6799 US (Chicago) 
888 475 4499 US Toll-free 
833 548 0276 US Toll-free 
833 548 0282 US Toll-free 
877 853 5257 US Toll-free 
Meeting ID: 909 258 2509 
Find your local number: https://zoom.us/u/agtOuzJc8 


To: Otis, Kyle P.[KPOtis@lasd.org]; Kristin Cook[kcook@weho.org] 
Cc: ASAP-ALPR-HIT[ASAP-ALPR-HIT @lasd.org] 

From: DeeAna Saunders 

Sent: Thur 7/9/2020 10:02:56 AM 

Subject: RE: City of West Hollywood Work Order Update; W911501 


Good Morning Deputy Otis, 


This contract has been approved. Please let me know which day you would like to have a team come out so 
that | can begin coordinating with Convergint. 


Thank you and have a great day! 


From: Otis, Kyle P. <KPOtis@lasd.org> 
Sent: Monday, June 29, 2020 11:48 AM 
To: DeeAna Saunders <DSaunders@weho.org>; Kristin Cook <kcook@weho.org> 
Cc: ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


Sounds good. Thank you so much!! 


Deputy Kyle P. Otis 

Los Angeles County Sheriffs Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: DeeAna Saunders [mailto:DSaunders@weho.org] 
Sent: Monday, June 29, 2020 10:21 AM 


To: Otis, Kyle P. <KPOtis@lasd.org>; Cook, Kristin <kcook@weho.org> 
Cc: ASAP-ALPR-HIT <ASAP-ALPR-HIT@lasd.org> 
Subject: Re: City of West Hollywood Work Order Update; W911501 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good Morning Deputy Otis, 


The contract is pending approval. * 


Once we are all set on our end, | will be sure to get in contact with you so that we can schedule the return of 
Convergint. 


Have a great day! 


From: "Otis, Kyle P." <KPOtis@lasd.org> 


Date: Monday, June 29, 2020 at 10:02 AM 

To: DeeAna Saunders <DSaunders@weho.org>, Kristin Cook <kcook@weho.org> 
Cc: ASAP-ALPR-HIT <ASAP-ALPR-HIT @lasd.org> 

Subject: RE: City of West Hollywood Work Order Update; W911501 


Good Morning Kristin and Dee, 
Hopefully everyone made it through the riots safely. What a crazy year so far. 


Now that all the protesting, looting and rioting has seemed to die down for now, | just wanted to check where 
we might be as far as getting the camera installed and possibly the trouble shooting. 


Thank you, 


Deputy Kyle P. Otis 

Los Angeles County Sheriffs Department 
Advanced Surveillance and Protection Unit (ASAP) 
12440 E. Imperial Hwy, Suite 130 

Norwalk, CA 90650 

Office: (562) 345-4477 

Cell: (323) 797-0665 


From: DeeAna Saunders [mailto:DSaunders@weho.org] 
Sent: Tuesday, May 19, 2020 2:41 PM 


To: Sebastian Smith <sebastian.smith@convergint.com>; Alyssa Soto <Alyssa.soto@convergint.com>; 
scanservicequotes <scanservicequotes@convergint.com> 

Cc: Otis, Kyle P. <KPOtis@lasd.org>; Cook, Kristin <kcook@weho.org> 

Subject: Re: City of West Hollywood Work Order Update; W911501 


Hi Sebastian, 
Yes, it will be for both as you stated. 
Thank you so much! 


From: Sebastian Smith <sebastian.smith@convergint.com> 

Date: Tuesday, May 19, 2020 at 2:40 PM 

To: DeeAna Saunders <DSaunders@weho.org>, Alyssa Soto <Alyssa.soto@convergint.com>, 
scanservicequotes <scanservicequotes@convergint.com> 

Ce: "Kyle P. Otis" <KPOtis@lasd.org>, Kristin Cook <kcook@weho.org> 

Subject: RE: City of West Hollywood Work Order Update; W911501 


DeeAna, 


lam working on getting this proposal together for you now. Just to clarify the proposal will be for both the 
reinstallation of the LPR on the Southbound Lanes of La Brea Ave as well as assisting LASD as they 


troubleshoot the network for the Westbound lanes, correct? 


Best Regards, 
Sebastian Smith | Service Specialist/Estimator |Convergint Technologies 


O: 714-546-2780 | M: 714-254-5124 | sebastian.smith@convergint.com 
1667 N. Batavia, Orange, CA 92867 


Southern California Service: socalservice@convergint.com 


Con vergjnt 


TECHNOLOG 


C-10 License #986407 | Arizona CR67 License #237795 | Nevada C-2 License #0078578 


From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Monday, May 18, 2020 10:55 AM 


To: Alyssa Soto <Alyssa.soto@convergint.com>; scanservicequotes <scanservicequotes@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


[ EXTERNAL EMAIL ] 


Good Morning All, 


Just wanted to follow up on this quote request. LASD now have the camera back and we would like to 
schedule someone to come out Mon-Thurs to put it back up, as well as work with LASD while they 
troubleshoot — pretty much the same thing that was done on the visit April 30". 


Thank you and have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Wednesday, May 6, 2020 1:28 PM 


To: DeeAna Saunders <DSaunders@weho.org>; scanservicequotes <scanservicequotes@convergint.com> 
Ce: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


Good afternoon DeeAna, 


I’m glad we could assist you and your team. We would be happy to provide you with a quote - 
@scanservicequotes, please assist, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 : alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





From: DeeAna Saunders <DSaunders@weho.org> 
Sent: Wednesday, May 6, 2020 1:08 PM 
To: Alyssa Soto <Alyssa.soto@convergint.com> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Kristin Cook <kcook@weho.org> 
Subject: RE: City of West Hollywood Work Order Update; W911501 


[ EXTERNAL EMAIL ] 


Good Afternoon Alyssa, 


Thank you again for having someone available to reinstall our ALPR cameras. We have spoken with Deputy 
Otis and we’re wondering if Convergint can provide us with a quote to reinstall the SB camera as mentioned 
in the Specialist notes. 


Thank you and have a wonderful day! 


From: Alyssa Soto <Alyssa.soto@convergint.com> 
Sent: Friday, May 1, 2020 11:56 AM 
To: DeeAna Saunders <DSaunders@weho.org> 
Cc: Kyle P. Otis <KPOtis@lasd.org>; Eric Millsap <Emillsap@weho.org>; Kristin Cook <kcook@weho.org> 
Subject: City of West Hollywood Work Order Update; W911501 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello DeeAna, 


Our specialists were also on site to troubleshoot LPRs for westbound lanes for Santa Monica Blvd and 
southbound lanes for La Brea Ave. Please see below for their findings for these cameras: 


4/30/20 Andre/Robert 

West bound cameras down. Was able to access cameras with bucket truck. Verified cameras are working 
locally. Further troubleshooting of cabling and network switch. After using all techniques. We have not come 
up with a permanent solution. Cable test good with the test procedures performed. We are looking into a 
possible cable issue. Kyle will let the city know what the next steps are. 


Per their notes, we are pending a plan of action that is approved by the city. We will keep this work order 
open until we receive these next steps. Please advise if you have any questions or concerns, thank you! 


Best, 


Alyssa Soto | Service Coordinator| Convergint Technologies 
P: 714-546-2780 x110 XI: alyssa.soto@convergint.com 
1667 N. Batavia St., Orange CA 92867 

Southern CA, Arizona & Nevada 














Southern California Service: socalservice@convergint.com 
AFTER HOURS EMERGENCY: (877) 735-1110 





E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under 
the California Public Records Act, which may be subject to public disclosure under the Act. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 
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From: Megan Reath 

Importance: Normal 

Subject: EJAF + Potential New Event 2021 
Start Date/Time: Wed 9/9/2020 11:00:00 AM 
End Date/Time: Wed 9/9/2020 12:00:00 PM 





Join Microsoft Teams Meeting 


O j iii ii 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 





From: kevin.nahai@lacity.org 


Importance: Normal 

Subject: Invitation: CD5 + WeHo Follow Up Meeting Re: COOKIES @ Tue Sep 1, 2020 2pm - 3pm (PDT) 
(kcook@weho.org) 

Start Date/Time: Tue 9/1/2020 1:00:00 PM 

End Date/Time: Tue 9/1/2020 2:00:00 PM 

invite.ics 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 





You have been invited to the following event. 


CD5 + WeHo Follow Up Meeting Re: COOKIES 
When Tue Sep 1, 2020 2pm — 3pm Pacific Time - Los Angeles 


Joining info Join with Google Meet 


Join by phone 


(US) +1 318-389-1212 (PIN: = 


More phone numbers 


Calendar kcook@weho.org 


Who e kevin.nahai@lacity.org - organizer 
* kcook@weho.org 
* flapkin@lasd.org 
* wcmoulde@lasd.org 
* Imeister@weho.org 
e debbie.dynerharris@lacity.org 
* gregory.martayan@lacity.org 
e jleonard@weho.org 
e joan.pelico@lacity.org 


more details » 
Going (kcook@weho.org)? Yes - Maybe -No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account kcook@weho.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at 
https://www.google.com/calendar/ and control your notification settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others 
regardless of their own invitation status, or to modify your RSVP. Learn More. 





CD5 + WeHo Follow Up Meeting Re: COOKIES 


20200901T210000Z 
CONFIRMED 


PRODID 
-//Google Inc//Google Calendar 70.9054//EN 


Version 
2.0 


CALSCALE 
GREGORIAN 


METHOD 
REQUEST 


Start Date/Time 
20200901T210000Z 


End Date/Time 
20200901T220000Z 


DTSTAMP 
20200828T155737Z 


ORGANIZER ( CN=kevin.nahai@lacity.org ) 
mailto:kevin.nahai@lacity.org 


UI 


66qj6vqkOtmrsm74dosn26gj10@google.com 


Attendee mailto:kcook@weho.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:flapkin@lasd.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:kevin.nahai@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:wcmoulde@lasd.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:lmeister@weho.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:debbie.dynerharris@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:gregory.martayan@lacity.or 
Role REQ-PARTICIPANT 


RSVP TRUE 
Attendee mailto:jleonard@weho.or 
Role REQ-PARTICIPANT 
RSVP TRUE 
Attendee mailto:joan.pelico@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 
X-MICROSOFT-CDO-OWNERAPPTID 
-1340494709 
CREATED 
20200828T155736Z 
Description 


RRR a a a a a a a a a a a e a a a a a a a a a a a a a a a a a a a a 


Please do not edit this section of the description. 


This event has a video call. 

Join: https://meet.google.com/pfj-hgmr-sck 

(US) +1 318-389-1212 PIN: 992642785# 

View more phone numbers: https://tel.meet/pfj-hgmr-sck?pin=1660686772991 &hs=7 


View your event at 

https://www.google.com/calendar/event?action=VIEW &eid=NjZxajZ2cWswdG1 yc203NGRvc24yNmdqMWé8ga2N 
vb2tAd2Voby5vcmc&tok=Mjlja2V2aw4ubmFoYWIAbGFjaXxXR5Lm9yZZE5ZWM20TIKNDU4MGZjY2FhYTU4MTE 
INZVKNMMWN2YyNjU3OWQyYzA&ctz=America%2FLos_Angeles&hl=en&es=1. 


RF RRS RT RRS RDS RD REDD ERA AI RIT NI OD RIS OSD RL OOD OP OB ODED OB LOD EDD RESO ES RET 


Last Modified 
20200828T155736Z 


Location 
Sequence Number 
0 


Status 
CONFIRMED 


Summary 
CD5 + WeHo Follow Up Meeting Re: COOKIES 


Time Transparency 
OPAQUE 


From: Kristin Cook 

Location: Microsoft Teams Meeting 
Importance: Normal 

Subject: WeHo - LASD/MET/Block by Block 
Start Date/Time: Tue 8/25/2020 1:00:00 PM 
End Date/Time: Tue 8/25/2020 2:00:00 PM 


Join Microsoft Teams Meeting 


O i = = 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 


From: Stuart Slechta 

Location: Microsoft Teams Meeting 
Importance: Normal 

Subject: TTC In-reach 

Start Date/Time: Thur 8/6/2020 10:30:00 AM 
End Date/Time: Thur 8/6/2020 11:00:00 AM 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Join Microsoft Teams Meeting 


Learn more about Teams |_Meeting options 


From: Moulder, William C <WCMoulde@lasd.org> 

Sent: Wednesday, August 5, 2020 12:21 PM 

To: Stuart Slechta <sslechta@Tarzanatc.org> 

Cc: Clarita Lantican <clantican@tarzanatc.org>; Cook, Kristin <kcook@weho.org>; Corri Planck 
<CPlanck@weho.org>; Lapkin, Fanny <flapkin@lasd.org>; Nicole Kengla <nkengla@tarzanatc.org>; 


JMithers@weho.org 
Subject: RE: TTC In-reach 





Can we do 11:30? 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Stuart Slechta [mailto:sslechta@Tarzanatc.org] 

Sent: Wednesday, August 5, 2020 8:34 AM 

To: Moulder, William C <WCMoulde@lasd.org> 

Cc: Clarita Lantican <clantican@tarzanatc.org>; Cook, Kristin <kcook@weho.org>; Corri Planck 
<CPlanck@weho.org>; Lapkin, Fanny <flapkin@lasd.org>; Nicole Kengla <nkengla@tarzanatc.org>; 


JMithers@weho.org 
Subject: RE: TTC In-reach 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good Morning Lt. Moulder, 
Would tomorrow morning at 11am work? | Can send the Teams invite if so. 


Stuart 
From: Moulder, William C <WCMoulde@lasd.org> 
Sent: Tuesday, August 4, 2020 4:35 PM 
To: Stuart Slechta <sslechta@Tarzanatc.org> 
Cc: Clarita Lantican <clantican@tarzanatc.org>; Cook, Kristin <kcook@weho.org>; Corri Planck 


<CPlanck@weho.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: RE: TTC In-reach 





Hi Stuart, 


How are you? | hope well. 


Yes, anytime would be fine. | am here Tuesday thru Friday. Let me 
know what works well for you this week. 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Stuart Slechta [mailto:sslechta@Tarzanatc.org] 
Sent: Monday, August 3, 2020 11:15 AM 


To: Moulder, William C <WCMoulde@lasd.org> 
Cc: Clarita Lantican <clantican@tarzanatc.org> 
Subject: TTC In-reach 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and 
attachments 


Good morning Lt. Moulder, 


With the MOU comepleted, | wanted to start the conversation off regarding the TTC 
in-reach efforts. 


It might be easiest to set up a time to check-in via phone, if possible, in order to 
discuss specifics. 


| have a mostly open availability this week, would there be a time that would work 
best for you? 


Thank you, 


Stuart Slechta | Program Coordinator 

West Hollywood Outreach and Patient Navigation Program 
Pronouns: He/ Him/ His 

Tarzana Treatment Centers 

18700 Oxnard St. Tarzana, CA 91356 

Ph: 818.996.1051 ext. 2112 | E: sslechta@tarzanatc.org 


From: Kristin Cook 

Location: via Zoom: https://zoom.us/j/9092582509 or +16699006833, ,9092582509# 
Importance: Normal 

Subject: August Public Safety Commission via Zoom 

Start Date/Time: Mon 8/10/2020 5:30:00 PM 

End Date/Time: Mon 8/10/2020 8:30:00 PM 


Staff Public Safety Commission is inviting you to a scheduled Zoom meeting. 


Topic: Staff Public Safety Commission's Zoom Meeting - August 
Time: Aug 10, 2020 06:00 PM Pacific Time (US and Canada) 


Join Zoom Meeting 
https://zoom.us/j/9092582509 


Meeting ID: 909 258 2509 

One tap mobile 
+16699006833,,9092582509# US (San Jose) 
+13462487799, 9092582509# US (Houston) 


Dial by your location 
+1 669 900 6833 US (San Jose) 
+1 346 248 7799 US (Houston) 
+1 253 215 8782 US (Tacoma) 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Germantown) 
+1 312 626 6799 US (Chicago) 
Meeting ID: 909 258 2509 
Find your local number: https://zoom.us/u/agtOuzJc8 


From: Kristin Cook 

Location: Microsoft Teams Meeting 

Importance: Normal 

Subject: Policing Reform - Research Update (after directors) 
Start Date/Time: Tue 8/4/2020 9:00:00 AM 

End Date/Time: Tue 8/4/2020 9:30:00 AM 


Join Microsoft Teams Meeting 


tes, Los Angeles (Toll) 







Local numbers | Reset PIN | Learn more about Teams | Meeting options 


From: elaine.deleon@lacity.org 

Importance: Normal 

Subject: Invitation: (Zoom Meeting) City of LA, City of West Hollywood & Cookies @ Fri Aug 7, 2020 1pm - 
2pm (PDT) (kcook@weho.org) 

Start Date/Time: Fri 8/7/2020 12:00:00 PM 

End Date/Time: Fri 8/7/2020 1:00:00 PM 

invite.ics 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 





You have been invited to the following event. 


(Zoom Meeting) City of LA, City of West Hollywood & Cookies 


When Fri Aug 7, 2020 1pm — 2pm Pacific Time - Los Angeles 
Calendar kcook@weho.org 
Who * elaine.deleon@lacity.org - organizer 


°- alexeliasian89@yahoo.com 

e kevin.nahai@lacity.org 

* trevor@ahmgmt.com 

* \Imeister@weho.org 

e debbie.dynerharris@lacity.org 
e 38916@lapd.online 

e mehrnoosh.zahiri@lacity.org 
* joan.pelico@lacity.org 

* kcook@weho.org 

e wcmoulde@lasd.org 

* gregory.martayan@lacity.org 


e lauraaflalo@gmail.com 


more details » 
Debbie Dyner Harris is inviting you to a scheduled Zoom meeting. 


Topic: Meeting re: Cookies on Melrose 
Time: Aug 7, 2020 01:00 PM Pacific Time (US and Canada) 


Join Zoom Meeting 


Passcode: 


One tap mobile 
aa: |:::::; 
US (Houston) 

Dial by your location 

+1 669 900 6833 US (San Jose) 

+1 346 248 7799 US (Houston) 

+1 253 215 8782 US (Tacoma) 

+1 312 626 6799 US (Chicago) 


+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Germantown) 


Passcode: 


Find your local number: https://usO2web.zoom.us/u/kcFIUxTcH2 
Going (kcook@weho.org)? Yes - Maybe -No more options » 


Invitation from Google Calendar 
eiving this courtesy email at the account kcook@weho.org because you are an attendee of this event 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at 
https://www.google.com/calendar/ and control your notification settings for your entire calendar. 


orwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others 


regardless of their own invitation status, or to modify your RSVP. Learn More. 





(Zoom Meeting) City of LA, City of West Hollywood & Cookies 


20200807T200000Z 
CONFIRMED 


PRODID 
-//Google Inc//Google Calendar 70.9054//EN 


Version 
2.0 


CALSCALE 
GREGORIAN 


METHOD 
REQUEST 


Start Date/Time 
20200807T200000Z 


End Date/Time 
20200807T210000Z 


DTSTAMP 
20200728T181256Z 


ORGANIZER ( CN=elaine.deleon@lacity.org ) 
mailto:elaine.deleon@lacity.org 


UI 


1knf2s3tdhgaq57p2vjoor3dvd@google.com 


Attendee mailto:elaine.deleon@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:alexeliasian89@yahoo.com 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:kevin.nahai@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:trevor@ahmgmt.com 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:lmeister@weho.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:debbie.dynerharris@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 


Attendee mailto:38916@lapd.online 
Role REQ-PARTICIPANT 


RSVP TRUE 

Attendee mailto:mehrnoosh.zahiri@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 

Attendee mailto:joan.pelico@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 

Attendee mailto:kcook@weho.or 
Role REQ-PARTICIPANT 
RSVP TRUE 

Attendee mailto:wcmoulde@lasd.or 
Role REQ-PARTICIPANT 
RSVP TRUE 

Attendee mailto:gregory.martayan@lacity.or 
Role REQ-PARTICIPANT 
RSVP TRUE 

Attendee mailto:lauraaflalo@gmail.com 
Role REQ-PARTICIPANT 
RSVP TRUE 

X-MICROSOFT-CDO-OWNERAPPTID 

1301290263 
CREATED 
20200728T175607Z 
Description 


Debbie Dyner Harris is inviting you to a scheduled Zoom meeting.<br><br>Topic: Meeting re: Cookies 
on Melrose<br>Time: Aug 7, 2020 01:00 PM Pacific Time (US and Canada)<br><br>Join Zoom Meeting<br><a 
href="https://usO2web.zoom.us/j/81 117438953 ?pwd=dGx4YIUyN1VWOVdwbIZWOW5rcSs0QT09">https://us02 
web.zoom.us/j/<u></u>81117438953?pwd=<u></u>dGx4YIUyN1VWOVdwbIZWOW5rcSs0QT <u></u>09</a><b 
r><br>Meeting ID: <b>811 1743 8953</b><br>Passcode: <b>FCpg9M</b><br><br><br>One tap 
mobile<br>+16699006833, ,81117438953#,,,,<u></u>,,0#,,526552# US (San 
Jose)<br>+13462487799, ,81117438953#, _,,,<u></u>,,0#,,526552# US (Houston)<br><br>Dial by your 
location<br>&nbsp; &nbsp; &nbsp; &nbsp; +1 669 900 6833 US (San Jose)<br>&nbsp; &nbsp; &nbsp; &nbsp; +1 
346 248 7799 US (Houston)<br>&nbsp; &nbsp; &nbsp; &nbsp; +1 253 215 8782 US (Tacoma)<br>&nbsp; &nbsp; 
&nbsp; &nbsp; +1 312 626 6799 US (Chicago)<br>&nbsp; &nbsp; &nbsp; &nbsp; +1 929 205 6099 US (New 
York)<br>&nbsp; &nbsp; &nbsp; &nbsp; +1 301 715 8592 US (Germantown)<br><br>Meeting ID: <b>811 1743 
8953</b><br>Passcode:<b> 526552</b><br><br>Find your local number:&nbsp;<a 
href="https://usO2web.zoom.us/u/kcFIUxTCcH2">https://usO2web.zoom.us/u/<u></u>kcFIUxTCH2</a>&nbsp; &nbs 
p; 


Please do not edit this section of the description. 


View your event at 
https://www.google.com/calendar/event?action=VIEW&eid=MWtuZjJzM3RkaGdhcTU3cDJ2am9vcjNkdmQga2N 
vb2tAd2Voby5vcmc&tok=MjQjZWxhaW5ILmRIbGVvbkBsYWNpdHkub3JnZTkO0Yjc5MGZiM2RIYjE4ZDIkMTcyZT 
Q1OTAWNWEONWFIMmNjYWEzZQ&ctz=America%2FLos_Angeles&hl=en&es=1. 


epg tpg py pinyin ng poled pol pip iw na Ri partied rol i iw na r a win win a a aara twits 


Last Modified 


20200728T181254Z 


Location 


Sequence Number 
0 


Status 
CONFIRMED 





Summary 
(Zoom Meeting) City of LA, City of West Hollywood & Cookies 


Time Transparency 
OPAQUE 


From: Kristin Cook 

Importance: Normal 

Subject: Practice Zoom 

Start Date/Time: Mon 7/13/2020 3:00:00 PM 
End Date/Time: Mon 7/13/2020 3:30:00 PM 


Staff Public Safety Commission is inviting you to a scheduled Zoom meeting. 


Topic: Practice Zoom 
Time: Jul 13, 2020 04:00 PM Pacific Time (US and Canada) 


Join Zoom Meeting 
https://zoom.us/j/9092582509 


Meeting ID: 909 258 2509 

One tap mobile 

+16699006833, ,9092582509# US (San Jose) 
+13462487799, ,9092582509# US (Houston) 


Dial by your location 
+1 669 900 6833 US (San Jose) 
+1 346 248 7799 US (Houston) 
+1 253 215 8782 US (Tacoma) 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Germantown) 
+1 312 626 6799 US (Chicago) 
Meeting ID: 909 258 2509 
Find your local number: https://zoom.us/u/agt0uzJc8& 


From: Kristin Cook 

Location: via Zoom (or teleconference) 
Importance: Normal 

Subject: Public Safety Commission Meeting via Zoom 
Start Date/Time: Mon 7/13/2020 5:30:00 PM 

End Date/Time: Mon 7/13/2020 7:30:00 PM 


Staff Public Safety Commission is inviting you to a scheduled Zoom meeting. 
Topic: Staff Public Safety Commission's Personal Meeting Room 


Join Zoom Meeting 
https://zoom.us/j/9092582509 


Meeting ID: 909 258 2509 

One tap mobile 
+16699006833,,9092582509# US (San Jose) 
+13462487799,,9092582509# US (Houston) 


Dial by your location 

+1 669 900 6833 US (San Jose) 

+1 346 248 7799 US (Houston) 

+1 253 215 8782 US (Tacoma) 

+1 929 205 6099 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 312 626 6799 US (Chicago) 
Meeting ID: 909 258 2509 


Find your local number: https://zoom.us/u/agtOuzJc8 


From: Paul Arevalo 

Location: Microsoft Teams Meeting 

Importance: Normal 

Subject: Directors/Managers Weekly Check-In 
Start Date/Time: Mon 7/6/2020 8:00:00 AM 












































End Date/Time: Mon 7/6/2020 9:30:00 AM 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
Calendar Exception: Untitled 
All 


2 


Please us this new invite moving forward. You will be able to join the meeting either through the 
Microsoft Teams Meeting link (as we have been doing the past calls), or you can participate via the 
call-in number from a mobile phone or landline. For staff that have been having technical issues with 
connection and sound, the call-in option from your mobile phone may be the best option. 


Paolo 


Join Microsoft Teams Meeting 


es, Los Angeles (Toll) 





Local numbers | Reset PIN | Learn more about Teams | Meeting options 


20200706T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200705T225549Z 


End Date/Time 
20200706T173000Z 


DTSTAMP 
20200705T225549Z 


Start Date/Time 
20200706T160000Z 


Last Modified 
20200706T145324Z 


Sequence Number 
0 


Ul 


20200709T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200706T045113Z 


End Date/Time 
20200709T173000Z 


DTSTAMP 
20200706T045113Z 


Start Date/Time 
20200709T160000Z 


Last Modified 
20200706T160649Z 


Sequence Number 
0 


Ul 


20200723T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200708T182556Z 


End Date/Time 
20200723T173000Z 


DTSTAMP 
20200708T182556Z 


Start Date/Time 
20200723T160000Z 


Last Modified 
20200715T192113Z 


Sequence Number 
0 


Ul 


20200720T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200708T182600Z 


End Date/Time 
20200720T173000Z 


DTSTAMP 
20200708T182600Z 


Start Date/Time 
20200720T160000Z 


Last Modified 
20200720T010900Z 


Sequence Number 
0 


Ul 


20200727T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200708T182604Z 


End Date/Time 
20200727T173000Z 


DTSTAMP 
20200708T182604Z 


Start Date/Time 
20200727T160000Z 


Last Modified 
20200722T203607Z 


Sequence Number 
0 


Ul 


20200713T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200708T182608Z 


End Date/Time 
20200713T173000Z 


DTSTAMP 
20200708T182608Z 


Start Date/Time 
20200713T160000Z 


Last Modified 
20200713T161306Z 


Sequence Number 
0 


Ul 


20200716T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200713T153154Z 


End Date/Time 
20200716T173000Z 


DTSTAMP 
20200713T153154Z 


Start Date/Time 
20200716T160000Z 


Last Modified 
20200716T160832Z 


Sequence Number 
0 


Ul 


20200730T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200715T181614Z 


End Date/Time 
20200730T173000Z 


DTSTAMP 
20200715T181614Z 


Start Date/Time 
20200730T160000Z 


Last Modified 
20200715T193615Z 


Sequence Number 
0 


Ul 


20200803T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200730T201452Z 


End Date/Time 
20200803T173000Z 


DTSTAMP 
20200730T201452Z 


Start Date/Time 
20200803T160000Z 


Last Modified 
20200803T160349Z 


Sequence Number 
0 


Ul 


20200810T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200805T 164653Z 


End Date/Time 
20200810T173000Z 


DTSTAMP 
20200805T164653Z 


Start Date/Time 
20200810T160000Z 


Last Modified 
20200805T164653Z 


Sequence Number 
0 


Ul 


20200824T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200821T220746Z 


End Date/Time 
20200824T173000Z 


DTSTAMP 
20200821T220746Z 


Start Date/Time 
20200824T160000Z 


Last Modified 
20200821T220746Z 


Sequence Number 
0 


Ul 


20200831T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200824T171642Z 


End Date/Time 
20200831T173000Z 


DTSTAMP 
20200824T171642Z 


Start Date/Time 
20200831T160000Z 


Last Modified 
20200824T171642Z 


Sequence Number 
0 


Ul 


20200908T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200901T172824Z 


End Date/Time 
20200908T163000Z 


DTSTAMP 
20200901T172824Z 


Start Date/Time 
20200908T160000Z 


Last Modified 
20200908T162801Z 


Sequence Number 
0 


Ul 


20200928T160000Z 


PRODID 
-//github.com/rianjs/ical.net//NONSGML ical.net 2.2//EN 


Version 
2.0 


Categories 
PUBLIC 


CREATED 
20200923T 183716Z 


End Date/Time 
20200928T173000Z 


DTSTAMP 
20200923T183716Z 


Start Date/Time 
20200928T160000Z 


Last Modified 
20200924T214534Z 


Sequence Number 
0 


Ul 


From: Yvonne Quarker 

Location: https://zoom.us/j/986121 70433?pwd=VC80UlJpaHp2aWhqeEtPMIRSNHQOUT09 
Importance: Normal 

Subject: West Hollywood City Council Meeting - July 6, 2020 

Start Date/Time: Mon 7/6/2020 4:30:00 PM 

End Date/Time: Tue 7/7/2020 12:30:00 AM 


City Clerk is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 

https://gcc02.safelinks. protection.outlook.com/?url=https%3A%2F %2FZ00m.us%2Fj%2F 986121 70433%3F pwd% 
3DVC80UIJpaHp2aWhqeEtPMIRSNHQOUTO9&amp;data=02%7C01%7Ckcook%40weho.org%7C8c191a227a79 
410a3efd08d816eaac4e3%7C0432d4aa7c0a4 1 beaa40f6966053e546%7C0%7C0%7C63729306608257 1938&amp 
‘sdata=Vwy8FLPGkOPTIUynx%2FZZNKd%2BUnr7YIrVHpGT QqIWM%2Bg%3D&amp;reserved=0 


Meeting ID: 986 1217 0433 

Password: 786466 

One tap mobile 

+16699006833, ,98612170433# US (San Jose) 13462487799, ,98612170433# US 
+(Houston) 


Dial by your location 

+1 669 900 6833 US (San Jose) 

+1 346 248 7799 US (Houston) 

+1 253 215 8782 US (Tacoma) 

+1 312 626 6799 US (Chicago) 

+1 929 205 6099 US (New York) 

+1 301 715 8592 US (Germantown) 
Meeting ID: 986 1217 0433 
Find your local number: 
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %2Fz00m.us%2Fu%2FabOFqhpM5U&amp;dat 
a=02%7C01%7Ckcook%40weho.org%7C8c191a227a79410a3efd08d81eaac4e3%7C0432d4aa7c0a4 1 beaad4 0f69 
6€053e€546%7C0%7C0%7C63729306608257 1938&amp;sdata=jtbzvkuyF OPQxHOZWBEojY Xqhn%2BzjQOL4Wg 
VO4EBxrE%3D&amp;reserved=0 


To: Kristin Cook[kcook@weho.org]; Corri Planck[CPlanck@weho.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 

From: Janet Jimenez 

Sent: Tue 9/1/2020 8:50:44 PM 

Subject: FW: Homeless Roundtable - Tuesday, Sept. 8 at 10:30 a.m. 

ATT00001.txt 


FYI 
-JJ 


Janet Jimenez 

Assistant to the City Manager — Office of the City Manager 
City of West Hollywood 

8300 Santa Monica Blvd. 

West Hollywood, CA 90069 

P: 323.848.6376 | F: 323.848.6562 | E: jjimenez@weho.org 
www.weho.org 


From: City_managers <city_managers-bounces@lists.cacities.org> On Behalf Of Meghan McKelvey 
Sent: Tuesday, September 1, 2020 4:49 PM 
To: city_managers@lists.cacities.org; hced@lists.cacities.org; 'public_works@lists.cacities.org' 
<public_works@lists.cacities.org>; mayors _and_council@lists.cacities.org 
Subject: [City_managers] Homeless Roundtable - Tuesday, Sept. 8 at 10:30 a.m. 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


RESOURCES FOR CI 





Addressing how to handle homelessness is a major issue for cities. Join the League’s Roundtable Discussion on 
how cities are addressing homelessness and sheltering on Tuesday, September 8 at 10:30 a.m. 


This is your opportunity to network, learn, and hear how your peers are responding to homelessness and 
sheltering during COVID-19. To register, please visit: 
https://zoom.us/meeting/register/tOldOGvqiwvG91IZ 9SO6g8rgqoargbQJIHt 


Roundtable Discussions are participant-driven and will provide an opportunity for you to collaborate with 
other cities. 


For more information on the Roundtable Discussions, please email Meghan McKelvey at 
mmckelvey@cacities.org. For questions specific to registration, please contact the League’s Registrar, Megan 


Dunn at mdunn@cacities.org. 


City_managers mailing list 

City_managers@lists.cacities.org 

https://gcc02.safelinks. protection.outlook.com/?url=http%3A%2F %2Flists.cacities.org%2Fmailman%2F listinfo%2 
Fcity_managers&amp;data=02%7C01 %7Cjjimenez%40weho.org% 7Cc861 131 1459f4ad0940c08d84ed1 bf0f%7C 
0432d4aa7c0a41beaa40f696e053e546% 7C0%7C0%7C637346010053061261 &amp;sdata=ffHTrVhO7D357L%2 

FOEoSB%2BK3gINWYREK7mLLxazJaT Tw%3D&amp;reserved=0 


This is a Private ListServe. This message was sent to you as a subscriber to the League of California Cities' City 
Managers ListServe. If you have any questions, please contact Meghan McKelvey 
<mmckelvey@cacities.org> 


The League is not responsible for the content posted to this listserve and encourages users to conduct their own 
evaluations. Access to this listserve may be denied at the League's sole discretion. 


From: Joshua Schare 

Importance: Normal 

Subject: Media Inquiry 

Start Date/Time: Wed 6/17/2020 1:15:00 PM 
End Date/Time: Wed 6/17/2020 1:30:00 PM 





Join Microsoft Teams Meeting 


tes, Los Angeles (Toll) 


Local numbers | Reset PIN | Learn more about Teams | Meeting options 





To: Kristin Cook[kcook@weho.org]; Edward Ramirez - LASD[ECRamire@lasd.org] 
From: Yvonne Quarker 

Sent: Thur 6/11/2020 1:51:41 PM 

Subject: RE: Council Meeting 


Sure, good afternoon Captain. | actually thought you would be speaking on Monday anyway, so | sent you a 
Zoom invite through Outlook on Tuesday. | can send it again if you need me to. 

If you're going to be providing a report on camera, it's best if you use a computer/laptop with a camera and a 
mic. All you have to do is click on the link in the outlook invite and it will take you straight to the Zoom meeting. 


If for any reason you can't get on using the link, you can go to this website: Zoom.us 
Click "Join a Meeting" and enter this Meeting ID-- 99886522076. If it asks for a password, enter: 192928. The 
meeting starts at 5:30 p.m. 


Let me know if you have any questions and if you need me to send the invite again. 


Yvonne 


From: Kristin Cook <kcook@weho.org> 

Sent: Thursday, June 11, 2020 2:43 PM 

To: Yvonne Quarker <YQuarker@weho.org>; Edward Ramirez - LASD <ECRamire@lasd.org> 
Subject: Council Meeting 


Hi Yvonne - Paul would like Captain Ramirez to join the Zoom meeting as a speaker Monday night (he said fine 
for Lt. Moulder and | to watch only). Are you able to assist Ed with logging on and anything else he needs to 
know? He’s copied above Thanks so much, Kristin 


To: Lauren Meister[LMeister@weho.org]; Kristin Cook[|kcook@weho.org] 
Cc: Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org] 
From: Moulder, William C 

Sent: Thur 7/9/2020 8:24:01 AM 

Subject: Re: Cookies 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Lauren, 
Hope your day is going well. 


Cookies is co-owned by a famous rapper. They have several locations in California and attract a lot of 
business. 


As you know, Cookies is located in the City of Los Angeles, but the rest of Kings Road is the City of 
West Hollywood. 


Patrons of Cookies park on Kings Road, smoke marijuana in vehicles, dump trash all over the street, race 
up and down the street, engage in verbal assaults with residents, etc. 


We have stepped up patrols in that area. Both our COPPS Team and EPT Team patrol there everyday. 
A change in permit parking had been requested which has temporarily been done and speed bumps have 
been requested. 


We, along with LAPD and the LA City Attorney, have met with the managing owner. He was very 
cooperative and implemented our suggestions. It was good for a week or two then things went bad 


again. We are planning on meeting with him again. His security struggles with maintaining control. 


LA City is supposed to have a hearing about the business, but COVID-19 happened and derailed the 
hearing. 


es the resident directly behind the Cookies parking lot, has been the lead resident on this issue. 
ost of his emails about this situation are sent to Paul Koretz’s office, Mayor, City Attorney, and other 
sections of LA City government. 

We are conducting an enforcement operation there tonight with Parking Enforcement. 

Hope this helps! 

Take care, 

Bill 

William Moulder, Lieutenant 


Los Angeles County Sheriff s Department 
West Hollywood Sheriff s Station 


780 N. San Vicente Boulevard 
West Hollywood, CA 90069 
Station: (310) 855-8850 
Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: Kristin Cook <kcook@weho.org> 

Sent: Thursday, July 9, 2020 8:55:01 AM 

To: Lauren Meister <LMeister@weho.org>; Moulder, William C <WCMoulde@lasd.org> 
Subject: Re: Cookies 


---- This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments ---- 


Hi! Koretz’ office is copied on all of the communications going back and forth (including the LAPD lead officer). I 
think they also copy Garcetti’s office. ’m adding Lt. Moulder to this email to see if he has anything to add or any 
other suggestions. 


> On Jul 9, 2020, at 8:48 AM, Lauren Meister <LMeister@weho.org> wrote: 

> 

> Can you possibly call Koretz’s office and let them know there are issues? 

> 

> I don’t understand what makes that place problematic. How it different from Medmen or Artist Tree? 
> 

> Best, 

> Lauren Meister 

> Councilmember, City of West Hollywood 

> 

> Please excuse typos. Sent from my iPhone. 

> 

>> On Jul 9, 2020, at 8:13 AM, Kristin Cook <kcook@weho.org> wrote: 

>> 

>> Anytime! 

>> 

>>>> On Jul 8, 2020, at 10:31 PM, Lauren Meister <LMeister@weho.org> wrote: 
>>> 

>>> Thanks. I don’t know Ris was someone else. But much appreciated. 

>>> 

>>> Best, 

>>> Lauren Meister 

>>> Councilmember, City of West Hollywood 

>>> 

>>> Please excuse typos. Sent from my iPhone. 

>>> 

>>>>> On Jul 8, 2020, at 10:13 PM, Kristin Cook <kcook@weho.org> wrote: 
>>>> 

>>>> Hi - both sheriff and parking are working with JJ and his neighbors (and helping connect them to LAPD, 
etc). Both Lt. Moulder and Florizel in parking spoke with them today 

>>>> 

>>>>>> On Jul 8, 2020, at 9:25 PM, Lauren Meister <LMeister@weho.org> wrote: 
>>>>> 

>>>>> Re: cookies. Getting some complaints from concerned weho residents. People hanging on the streets and in 


alley. 
>>>>> 


>>>>> I know cookies is in la. Is there anything we can do? 

See. 

>>>>> Best, 

>>>>> Lauren Meister 

>>>>> Councilmember, City of West Hollywood 

>>>>> 

>>>>> Please excuse typos. Sent from my iPhone. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record under the 
California Public Records Act, which may be subject to public disclosure under the Act. 


To: Kristin Cook[kcook@weho.org] 


Cc: Jon Klaus - LASD[JRKlaus@lasd.org]; Contreras, Rosa[rcontrer@lasd.org]; Bill Moulder - 
LASD[WCMoulde@lasd.org] 
From: Lapkin, Fanny 


Sent: Thur 7/9/2020 5:38:20 AM 
Subject: RE: Reminder -- Tobacco Grant Spring Progress Reports Due July 15, 2020 


Tobacco Grant Operation- JUNE-CANCELLED.DOCX 


Good Morning Kristin, 
Please see the attached memo, we did not have a Tobacco Operation in June. 
Thank you, 


Fanny, 


Sergeant Fanny Lapkin 
West Hollywood Sheriff's Station 
sI0)800-8800 x 2456 


flapkin@lasd.org 


<> 


From: Contreras, Rosa 
Sent: Thursday, July 9, 2020 6:16 AM 
To: Moulder, William C <WCMoulde@lasd.org> 
Cc: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: RE: Reminder -- Tobacco Grant Spring Progress Reports Due July 15, 2020 





Good morning Lt. Moulder, 


Per Sgt. Klaus there were no Tobacco Operations done in June. | submitted a cancel memo for the control 
number we pulled for June to CLEB. Its attached, but its not signed, its awaiting signature from the captain. 


Thank you, 


Rosa Contreras 


Rosa Contreras 

Operations Assistant I] 

Training & Scheduling 

West Hollywood Sheriff Station 
Station: (310) 855-8850 

Direct: (310) 358-4019 


From: Moulder, William C 
Sent: Wednesday, July 8, 2020 4:19 PM 
To: Contreras, Rosa <rcontrer@lasd.org> 


Cc: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org> 
Subject: FW: Reminder -- Tobacco Grant Spring Progress Reports Due July 15, 2020 


Do we have the number of hours for the Tobacco grant in June? 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 

Sent: Wednesday, July 8, 2020 2:49 PM 

To: Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Megan Reath <MReath@weho.org>; 
Cleo Smith <CSmith@weho.org> 

Cc: Moulder, William C <WCMoulde@lasd.org> 

Subject: FW: Reminder -- Tobacco Grant Spring Progress Reports Due July 15, 2020 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi Sgt. Lapkin and Sgt. Klaus — do you have the hours spent in June on the tobacco grant? Meg and Cleo are 
helping with filing the below report. If contract law can bill us early, that would help us meet the deadline, 
but | know that may not be possible. Thanks so much, Kristin 


From: TobaccoGrants <TobaccoGrants@doj.ca.gov> 


Sent: Wednesday, July 8, 2020 2:43 PM 
Subject: Reminder -- Tobacco Grant Spring Progress Reports Due July 15, 2020 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello Tobacco Grant recipients, 
This is a friendly reminder that the quarterly progress reports for the Spring 2020 (covering April 1 
through June 30, 2020) is due this coming Wednesday, July 15, 2020. Please use the link and login 


credentials that were sent to you last month to complete the report. 


NOTE: If your agency was awarded multiple grants, a progress report must be submitted for each 


grant. 


If you have already partially completed all or most of your report, Thank you! Please make sure that 
each section of the survey is either “Finished” or “Complete”, as indicated on the Report Central - 
Table of Contents page. Then you must click the “Submit” button at the bottom of the Report Central - 
Table of Contents page in order to submit your completed report. 


If you feel that you have received this email in error, are experiencing any issues completing your 
quarterly progress report, or have any questions regarding the report, please reply to this email so 
we can provide assistance. 


We understand that there may be some exenuating circumstances, caused by the current COVID-19- 
related restrictions, that may make it difficult for some agencies to complete the report on time. 
Please reply to this email if you think you may need extra time to submit your report(s). 


We value your feedback and are happy to work to improve the reporting process for everyone 
involved. If you have suggestions for how the quarterly report could be improved, please share your 


suggestions in the user experience page in the last section of the report. 


Thank you again for your participation in this program and for your input! 


Kendall Hutchings 
CA DOJ Tobacco Grants 


TobaccoGrants@doj.ca.gov 





CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally 
privileged information. It is solely for the use of the intended recipient(s). Unauthorized interception, review, 
use or disclosure is prohibited and may violate applicable laws including the Electronic Communications 
Privacy Act. If you are not the intended recipient, please contact the sender and destroy all copies of the 
communication. 

E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


SH-AD-32A (8/17) 


FROM: 


SUBJECT: 


COUNTY OF LOS ANGELES 


SHERIFF’S DEPARTMENT 


“A Tradition of Service Since 1850” 


DATE: JULY 7, 2020 
OFFICE CORRESPONDENCE 


EDWARD C. RAMIREZ, CAPTAIN TO: SERGIO V. ESCOBEDO, CAPTAIN 
WEST HOLLYWOOD STATION CONTRACT LAW ENFORCEMENT 
BUREAU 


PRIVATE ENTITY BILLING CANCELATION- RE# 20RE011383 


West Hollywood Station will not be charging any overtime to the control number (OCN# 
20RE011383) as it was cancelled. 


If there are any questions, please contact Deputy Todd Mohr at (310) 850-8850 x4018. 


ECR:JK:re 


To: Kristin Cook[|kcook@weho.org] 


Cc: Janet Jimenez[JJimenez@weho.org]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, 
Fanny[flapkin@lasd.org]; Bill Moulder - LASD[WCMoulde@lasd.org] 
From: Hoepner, Brian R. 


Sent: Thur 7/2/2020 4:03:13 PM 
Subject: june reports 


Crime Charts June 2020.pdf 

City Stats June 2020.pdf 

Club Pickpockets_ June 2020.pdf 
Part 2 Crime Report_June 2020.pdf 
RD Matrix _June 2020.pdf 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hello Kristin, 
This should be everything you need from me. I’m off next week. Have a great 4"! 


Brian Hoepner — Crime Analyst 
Los Angeles County Sheriffs Department 
West Hollywood Station 


310-358-4123 / brhoepne@lasd.org 


Calls for 
Service 


June 2020 1,326 
June 2019 1,957 


Calls for 
Service 


Monthly Average 2020 


Monthly Average 201 


Calls for 
Service 


9 
Year to Date 2020 9,827 
Year to Date 2019| 11,808 


Prepared on 07/02/2020/ WHD/CAU/BH 


City of West Hollywood 





Response 
Emergency 


Emergency 
(Avg. Time) 


Emergency 
(Incidents) 


Data taken from RAPS 417 and RAPS 2 reports 


West Hollywood Station - 2020 Club Pickpocket Thefts 


Month | Abbey | Mickey's | Rage | Hi Tops | 1 Oak | Trunks | Motheriode | Beaches | Rocco's 
pHs fof iitofo fo fio f 2 





ee 
| Tora! 20 | 19 | 3 | 2 | of] 3 | 2 | o | 6 | 


Created on 07/02/2020 by Crime Analyst BRH. 


West Hollywood — Whole City 
Part | Crime 
June 2019 vs. June 2020 
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Prepared by WHD/CAU/BH 
Stats extracted on 07/02/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


West Hollywood — West District 
Y yi Part I Crime 
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Prepared by WHD/CAU/BH 
Stats extracted on 07/02/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


West Hollywood — City Center 
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Prepared by WHD/CAU/BH 
Stats extracted on 07/02/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


West Hollywood — East District 
x ervicell Part | Crime 
Y o Since 1850 June 2019 vs. June 2020 
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Prepared by WHD/CAU/BH 
Stats extracted on 07/02/2020, from LARCIS report 5c. Per UCR rules, Homicide, Rape and Aggravated Assault stats are counted by victim. All other stats are counted by incident. 


City of West Hollywood 
Part Il Crimes Report - June 2020 


NARCOTICS 

LIQUOR LAWS 

DRUNK 

DISORDERLY CONDUCT 

VAGRANCY 

GAMBLING 

DRUNK DRIVING 

VANDALISM 
po TOTAL 284 





Prepared on 07/02/2020 by WHD CAU BRH Report prepared using LARCIS Master Query - Part II 


West Hollywood Station 
Part 1 Crimes by Reporting District 
June 2020 


| tune 2020 | West District | City Center | East District | | 
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Total: 66 Total: 44 Total: 32 
% OF ALL PART 1 CRIME 
West District: 46% 








City Center: 31% 
East District: 23% 


Prepared on 07/02/2020 by WHD CAU BRH 


To: x Tory[commissionerTory@gmail.com] 

Cc: Edward Ramirez - LASD[ECRamire@lasd.org]; Kristin Cook[kcook@weho.org]; Lauren 
Meister[LMeister@weho.org]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, Fanny[flapkin@lasd.org]; 
McGauley, Nancy L.[nlmcgaul@lasd.org]; Hewitt, Shalonda L.[SLHewitt@lasd.org] 

From: Moulder, William C 

Sent: Sat 6/27/2020 9:14:08 PM 

Subject: Re: Body Worn Camera's 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Hi Tory, 
How are you? | hope well. 


Thank you for your interest in Body Worn Cameras (BWC). The latest | have heard is that the 
County has the money, and the BWC program will be here at West Hollywood Sheriff's 
Station in the next 2 or 3 months. 


Currently, there are Deputies at West Hollywood Sheriff's Station using BWC but at their own 
expense. 


As you may know, West Hollywood Sheriff's Station is one of the five BWC pilot programs 
(one in each County Supervisory District). Construction has been completed on the BWC 
room at the Station. 


Let’s wait and see how the next 2 or 3 months develop. If the program is not up and running, 
or close by then, then looking at other options may be appropriate. 


Looking forward to our virtual Public Safety Commission meeting next month! 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, CA 90069 

Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 





From: x Tory <commissionerTory@gmail.com> 
Sent: Saturday, June 27, 2020 9:01:37 AM 
To: Moulder, William C <WCMoulde@lasd.org> 


Cc: Ramirez, Edward C. <ECRamire@lasd.org>; Cook, Kristin <kcook@weho.org>; Lauren Meister 
<Imeister@weho.org> 
Subject: Body Worn Camera's 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Lt. Moulder and Capt Ramirez, 

| have been reading the letter from Sheriff Villanueva sent a few days ago to the County 

https://lasd.org/wp- 

content/uploads/2020/06/Response_ BOS regarding Response to Body Worn Cameras 062220.pdf?fbclid=lwAR1v9 


ExrOQ2pbrH3neq0xINGaQGBBOOhgoQvoKzxXdZN5-v-ceybbhrW/uu6Q 
How will this impact Weho and BWC's? | understood that our cops were wearing BWC's (are those all their own 


personal BWC's?) 

Part of the reason that | am asking is if the delay continues if our Public Safety Commission can explore options to 
suggest to Council....perhaps purchasing our own camera's and getting reimbursed by County later... but | don't want to 
get ahead of myself. 


Tory 


To: Lindsey Horvath[LHorvath@weho.org]; 


Cc: Jon Klaus - 
LASD[JRKlaus@lasd.org]; Lapkin, Fanny|flapkin@lasd.org]; Edward Ramirez - amire@lasd.org]; 


Michael.Mclaughlin@dell.com[Michael.Mclaughlin@dell.com]; ee |: Kristin 


Cook[kcook@weho.org] 

From: Moulder, William C 

Sent: Wed 6/24/2020 5:10:38 PM 

Subject: RE: Ij Apprehension 1040 N Spaulding 






Hi Mayor Horvath, 


He may go to court tomorrow (Thursday) or Friday. We are placing a hold on 
him until he goes to court. There is at least one additional case which is in the 
filing process. Depending on what happens in court, he may be released on 
Thursday or Friday. He will still have to appear at a later date on the two cases 
he currently has (which are the cases the warrants are for). 


Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Lindsey Horvath [mailto:LHorvath@weho.org] 
Sent: Wednesday, June 24, 2020 6:02 PM 


Cc: Moulder, William C < oulde@lasd.org>; 


Eee Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Ramirez, Edward 


C.<ECRarire@\2s¢ >; cc 00, Kristin 


<kcook@weho.org> 
Subject: Re: Apprehension 1040 N Spaulding 





This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thank you, Lt. Moulder. 
Do you have a sense of the timeline for court and the likelihood of whether he returns to his condo? 


Lindsey P. Horvath 


Mayor, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 
West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

e 323.632.7530 


Great news! Thanks for letting us know. 











Sent from my iPhone 


On Jun 24, 2020, at 5:05 PM, Moulder, William C <WCMoulde@lasd.org> 
wrote: 





Hi Everyone, 


We just arrested a We will place a hold on him 
until he goes to court. 


If you have any questions, let me know. 
Take Care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Moulder, William C 
Sent: Wednesday, May 27, 2020 7:01 PM 
To- Lindsey Horvath <LHorvath@weho.org> 
cc Klaus, Jon R <JRKlaus@lasd.org>; Lapkin, Fanny 
<flapkin@lasd.org>; Ramirez, Edward C. <ECRamire@lasd.org>, 


| Cook, Kristin <kcook@weho.org> 
Subject: RE: (J Apprehension 1040 N Spaulding 


Hi Everyone, 
| am sorry you all continue to endure these incidents. 


We are working on a plan to get a warrant to enter and 
arrest him in his home. Several Detectives have been 
assigned to this task. The warrants for his arrest, on their 
own, do not allow for us to enter his home. Also, the 
incidents that have occurred thus far, do not allow us to 
enter his home to arrest him. 


Based on the COVID-19 Pandemic, courts have been 
scaled back dramatically. Also, if arrested, we would have 
to immediately release him because of the COVID-19 
Pandemic. So, conducting an arrest operation would not 
help solve this problem. However, since we have started 
down the road of reopening, this will be a better time to 
conduct an arrest operation if a judge will sign a warrant to 
enter his home. We may also have the opportunity to hold 
him in-custody until he can go to court. 


| know it is very frustrating. It is frustrating for us seeing this 
continue. We only work within the perimeters of the law, 
which, based on these types of violations, does not allow us 
to enter his home and take him away. 


If you have any other questions, do not hesitate to ask. 
Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 


Fax: (323) 415-1207 


From: 

Sent: Wednesday, May 27, 2020 5:15 PM 

To: Lindsey Horvath <LHorvath@weho.org> 

Cc: Moulder, William C <WCMoulde@lasd.org>; nnn >; Klaus, Jon 
R <JRKlaus@lasd.org>; Lapkin, Fanny <flapkin@lasd.org>; Ramirez, Edward C. 
<ECRamire@lasd.org>; 


Subject: G p prehension amy 


Thank you for the timely response today to my plead, given what occurred 
today, Mayor Horvath. 


I have gone back through to compile all the info we have documented for the 
ongoing issues since Dec 2018 and the video clips I have combed through 
since COVID-19 quarantining started in March. 


For April 1-May 26, 2020 with a total of 285 additional clips, I observed the 
following trends: 
1) Since April a: o owner), his two "tenants" 
("William" and "Ryan"), and a total of 84 unique individuals have been 
captured on video entering/exiting BE 
2) SOME of them are wearing face coverings 
3) Many times, the individuals are carrying bags of some sort as they 
enter or leave — 
4) Times of entry vary, with most individuals entering in the late 
evening (after 10p) to the early morning (before 6a) 
5) TOTAL UNIQUE INDIVIDUAL VISITORS is now 84 from 
April 1-May 26 and total video clip count is 285 clips. 


While we understand the difficult nature of arresting J given 
the thresholds for keeping someone in jail during this pandemic has a 
higher threshold, the fact that a "Visitor" to today attempted (or 
threatened) to jump out of a 3rd floor window, with no 
recourse/implication of maa which resulted in him still being able 
to have no consequences continues to make our community safety at 
risk. Several neighbors from adjacent buildings observed today's event, 
and I can provide those names if need be. This compilation effort is an 
exhausting and time consuming exercise, but I have been doing it to 
create a doc record for the continued issues we face. 


Attached is the revised Chronology table that outlines our ongoing 
issues since Dec 2018 and court history. Also attached is the Video 
clip repository that depicts when these 84 individuals have come onto 
our property in the last 8 weeks. Most concerning is Individual 60 who 
has visited multiple times, and we have observed him randomly walking 
ON Santa Monica Blvd blocking traffic with little/no clothes on outside 
of his visits to our community. That individual 60 is in the 2 pictures I 


sent earlier in this chain. Because of the lack of masks worn by most 
individuals, especially the lack thereof worn > when he 
leaves his Unit, we are very fearful that his place could be an area of 
concern for our health and those of our neighbors. 


To your question, Mayor Horvath, a suit has been filed by our HOA 


attorney for the lewd behaviors, trespassing, and nuisance perpetrated 
by a +- legally served the papers NOT by 
an HOA homeowner listed in the suit. Additionally we are using a 3rd 


party Lien services company for delinquent assessments and monthly 
dues not paid by for possible foreclosure on his property. 
We understand that may be an even lengthier process, but confirms we 
have taken the actions that are in our locus of control at this point. We 
are continuing to request guidance and help from the City and police 
authorities for next steps. 

I can be available for any call/follow-up discussion for next steps. 
Kindly, 


On Wed, 27 May 2020 at 14:10, Lindsey Horvath <LHorvath@weho.org> 
wrote: 
Looping in our Captain, also, as I have a call coming up with him and PI 
add this to our list for discussion. 





I am seriously concerned for these residents. 


= so I know, what has your progress been with the condo association 
taking action? 


Lindsey P. Horvath 

Mayor, City of West Hollywood 
8300 Santa Monica Blvd., 3rd Floor 
West Hollywood CA 90069 
LHorvath@weho.org 

p: 323.848.6460 

é 323.632.7530 




















On May 27, 2020, at 12:40 PM, 


wrote: 





CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless 
you recognize the source of this email and know the content is safe. 


Hi Lt. Moulder, 





It is imperative that we have continued advisement on how to 
handle the continued ESCALATING issue with S- 
MM Today has been an even more concerning heightened 
situation, as both [jan I separately were calling the police 
because one of his transient visitors who entered last night was 
in a drug induced mindset and was attempting to actually jump 
from the 3rd story living room window when we were talking 
with police. Neighbors from the next building as well as 


construction workers from the building across the street were 
hearing and witnessing the incident. 



































Context: 

1) two individuals (1 caucasian and 1 black) entered as guests 
into MM at 932p on 5/26 (2 pictures attached). Black 
individual appears homeless, entered our premises before on 
5/13 (ring link added below for visit on 5/1\3), and has been 
seen aimlessly walking around Santa Monica Boulevard before. 




















We are extremely upset and concerned he is now entering our 
building and into a unit) 


2) we do not have video of them leaving from last night. 
Around 11a, while both on work conference calls, both I 
and I can hear screaming about jumping, committing suicide, 
how they are God, and murder from outside our windows. I ran 




















to our living room window (3rd floor) and voice record the 


screaming that was emanating from ee room 
window. I call police and run outside to see fis also 














speaking with police on phone at 1127a. Because I could see an 
individual attempting to jump OUT of the window, I was 
panicked when speaking to the Deputy on the phone that I did 
not catch her name. p sav the individual attempting to 
come out of the window as did several neighbors from other 


buildings. _ 














2) 3 cars are dispatched but when they arrive at 1145, E 
window is closed. The individual (blond caucasian was outside 
the premises) and running away. This is the individual that 

and others) witnessed screaming and attempting to jump 
out of the window. I observe him as clearly under some drug_ 
induced state. 




















3) While speaking with one deputy when he arrives, he mentions 





to another authority figure that is on foot that there is no crime. 





I asked for his name for record---something like Deputy 
"Babos" but he says he has to respond to another call and drives 
off. I speak with another one whose first name is Victor as 
MMMM quests they attempt to apprehend the caucasian 














individual. Then in 3rd car, Deputy Vega steps out to talk with 
ME me. and neighbor from the next building. He says 
because himself is not doing anything, they cannot do 
anything at M ased on his warrants. The police were able 
to apprehend the caucasian. But said they could do nothing and 
even attempt to knock on BE door unless we called the 
police again to report a noise disturbance. 


























This is a very scary and upsetting situation that we are 
imprisoned by. We are already going through an attorney by the 
HOA to take the legal course that we can, but still continue to 
need police guidance on what can be done. 














Please advise. 


Kindly, 


<2 transients #2 5:26.png> 
<2 transients 5:26 932p.jpg> 
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To: Kristin Cook[kcook@weho.org]; Lauren Meister[LMeister@weho.org]; Danny 
Rivas[DRivas@weho.org] 


Cc: jp[lachefjim@roadrunner.com]; Jon Klaus - LASD[JRKlaus@lasd.org]; Lapkin, 
Fanny[flapkin@lasd. org] 
From: Moulder, William C 


Sent: Wed 6/24/2020 12:10:28 PM 
Subject: RE: masks 


Hi Everyone, 
Hope this email finds all of you well. 


When Deputies see someone not wearing a face covering in violation of the 
Order, we educate and advise them (a verbal warning). We also have masks 
provided by the Sheriffs Department and the City of West Hollywood that we 
give to people who need one. If someone calls the Station to report seeing 
someone without a face covering, we will respond accordingly based on the 
situation described. 


We do have Park Patrols and Deputies do advise people about the Order. We 
will also pay additional attention to Kings Road Park. 


As Kristin said, Code Compliance and the Station are also holding businesses 
accountable with regard to the Order. Also as Kristin said, we do have to see 
the violation. 


In addition to calling the Station, if people have complaints about COVID-19 
(people not wearing masks/face covers, etc.), they can also make a complaint 
to the Los Angeles County Department of Public Health at the link below: 


https://ehservices.publichealth.lacounty.gov/serviet/guest?service=O&formld=4&saveAction=5 





Take care, 
Bill 


William Moulder, Lieutenant 

Los Angeles County Sheriff's Department 
West Hollywood Sheriff's Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 


Office: (310) 358-4012 
Cell: (310) 365-6404 
Fax: (323) 415-1207 


From: Kristin Cook [mailto:kcook@weho.org] 

Sent: Wednesday, June 24, 2020 12:20 PM 

To: Lauren Meister <LMeister@weho.org>; Moulder, William C <WCMoulde@lasd.org>; Danny Rivas 
<DRivas@weho.org> 

Cc: jp <lachefjim@roadrunner.com> 

Subject: Re: masks 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Hi - 


We share the concern of people not wearing face coverings. Sheriff has been issuing both warnings and 
citations (code as well to businesses not in compliance). Adding both Lt. Moulder and Danny Rivas. Lt. 
Moulder can make sure his team checks Kong’s Road park on their patrols One thing of note - Sheriff has to 
witness it in order to give a citation. 


Thanks, Kristin 


On Jun 24, 2020, at 11:51 AM, Lauren Meister <LMeister@weho.org> wrote: 


Can we please have deputies issue warnings? Maybe we can give them something pre-printed... 


Best, 
Lauren Meister 
Councilmember, City of West Hollywood 


Council offices: 323-848-6460 
Mobile: 310-801-9839 


Address: 
8300 Santa Monica Boulevard 
West Hollywood, CA 90069 


City Hall Hours of Operation: Mon-Thurs 8am - 6pm; Fridays 8am - 5pm 


Telephone: (323) 848-6400 
https://www.weho.org/city-government/contact-us 


<image001.png> 


From: Jimmy Palmieri <lachefjim@roadrunner.com> 
Date: Wednesday, June 24, 2020 at 11:47 AM 
To: City Council Web Email Address <council@weho.org> 
Subject: masks 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


All 

| know this has become political, but how about starting to issue warnings to people 
without masks? With 12,000 confirmed new cases in less than 3 days it is clear this is a 
rampant virus. . The city of weho filled with immune compromised as well as senior 
citizens and disabled. Maybe, just maybe it would be prudent. | personally now have to 
avoid Kings road park as well as many of my neighbors having to. Of course | know my 
entire neighborhood and they all come to me asking why this mask requirement is not 
being enforced. | have no answer. Please don’t send the answer that we don’t have 
“mask police”. It is dismissive and doesn’t help at all. 


Hoping for a solution. not a compromise. 
Jimmy palmieri 


E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


To: Brett White[bwhite@weho.org]; Kristin Cook[kcook@weho.org] 
From: Moulder, William C 

Sent: Sat 6/6/2020 9:59:49 AM 

Subject: RE: Facebook Private Message forwarded by Brett White 


CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 


Thanks Brett. 


We are aware of this. We, as always, take every precaution to ensure the 
safety of our West Hollywood Community, hence some of the measures we 
have taken to protect life and property. 


William Moulder, Lieutenant 

Los Angeles County Sheriffs Department 
West Hollywood Sheriffs Station 

780 N. San Vicente Boulevard 

West Hollywood, California 90069 
Station: (310) 855-8850 

Office: (310) 358-4012 

Cell: (310) 365-6404 

Fax: (323) 415-1207 


From: Brett White [mailto:no-reply@sproutsocial.com] 
Sent: Saturday, June 6, 2020 10:50 AM 
To: Cook, Kristin <kcook@weho.org>; Moulder, William C <WCMoulde@lasd.org> 
Subject: Facebook Private Message forwarded by Brett White 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Good Morning - 


Just shipping this FB message over as a cautionary gesture. I didn't see anything on social about a 
"Defiance Saturday". - BW 


Susan Dynner sent a Facebook Private Message to City of West Hollywood Government: 


"This, from a friend. I was worried that with the peaceful protests, we’d become complacent. 

A friend whom I consider honest and respected posted this privately a few mins ago. I asked if it were 
real, and he said it was from a USMC source and yes. 

So, I'm passing this on. I know there is a huge rally tomorrow and lots of people will be going. That 


means most of the Police will be there... Not to mention lots of Police (who are pretty bummed out 
about the budget cut) may have a less than an enthusiastic response if called. 


The post: 

"* EMERGENCY* For all my friends and neighbors who live in Beverly Hills - Bel Air - Pacific 
Palisade - Malibu - Hollywood Hills and surrounding areas Beware of tomorrow’s @@€ Defiance 
Saturday” 6-6-20. A Plan of attack by career Criminals to invade Private Residents. Stay Viligant and 
Protect yourself and your Homes! Yes this is Real! * * SHARE* * SHARE* * SHARE* *"" 


Jun 5, 2020 11:57 pm 


Sent from Sprout Social (http://sproutsocial.com) 





To: Jeremy Belanger[jeremybelanger@gmail.com]; Kristin Cook[kcook@weho.org] 
Cc: John D'Amico[jdamico@weho.org] 

From: Ramirez, Edward C. 

Sent: Thur 6/4/2020 2:44:41 PM 

Subject: RE: Ask the LA County Sheriff to De-escalate their Tactics 


Hello Mr. Belanger, 


Rest assured that the incident in question is currently being investigated. You are correct, as a veteran of 30 
plus years, accountability is at the forefront of what our community expects of us. Transparency and public 
trust are the keys to the model of community oriented policing, and in order for us to “maintain order” and a 
quality relationship with our residents, we must continue to practice such. 


We have worked long and hard to create a positive relationship with our businesses and our incredibly 
diverse community in West Hollywood. Please rest assured that we will continue to treat people with the 
dignity, respect and professionalism that every human being deserves. It is not something | ask of my 
personnel, it is something that | demand. 


Best regards, 


Ed 


Edward C. Ramirez, Captain 
West Hollywood Station 

780 North San Vicente Boulevard 
West Hollywood, California 90069 
(310) 358-4001 Office 

(310) 365-0974 Cell 

(323) 415-7208 Fax 


From: Jeremy Belanger [mailto:jeremybelanger@gmail.com] 
Sent: Thursday, June 4, 2020 2:50 PM 
To: Cook, Kristin <kcook@weho.org> 
Cc: John D'Amico <jdamico@weho.org>; Ramirez, Edward C. <ECRamire@lasd.org> 
Subject: Re: Ask the LA County Sheriff to De-escalate their Tactics 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Thank you for responding. 


Captain Ramirez, I'm sure with your decades of service you find this as abhorrent as I do. It is surely 
against department policy to shoot projectiles from a moving vehicle and use force when not presented 
with any threat. We need law enforcement to serve our citizens, not attack them unprovoked. 


Neither I nor any of my friends or family feel safe with Sheriff's deputies acting in this manner. Who 
are these deputies and how are you holding them accountable? 


Thank you 


On Thu, Jun 4, 2020 at 10:25 AM Kristin Cook <kcook@weho.org> wrote: 
Good morning - Copying Captain Ramirez who can look into this for us. 





On Jun 4, 2020, at 9:53 AM, John D'Amico <jdamico@weho.org> wrote: 





Kristin 
I haven’t heard about this incident. Can you please check into this and follow up w me 


and Mr Belanger? 


Thank you 
John D'Amico 
310 498 5783 


Website: www.weho.org 


Begin forwarded message: 


From: Jeremy Belanger <jeremybelanger@gmail.com> 
Date: June 4, 2020 at 8:51:27 AM PDT 
To: John D'Amico <jdamico@weho.org> 
Subject: Re: Ask the LA County Sheriff to De-escalate their Tactics 








CAUTION - EXTERNAL SENDER. Please do not click links or open attachments unless you 
recognize the source of this email and know the content is safe. 


Hi, 
I'm following up on my last email. I haven't a public statement from anyone 
on the WeHo City Council. 


In case you need proof, here's video of the LA Sheriff shooting peaceful 
people like a drive-by on the border of West Hollywood. These same 
officers surely patrol WeHo streets. This is unacceptable and makes me 
afraid for myself, my friends, and my neighbors. 








What are you going to do about this? I ask that you make a public statement 
condemning this, tell Sheriff Villanueva to hold these officers accountable, 
and demand that they adopt new policing guidelines. 





Thank you. 


On Wed, Jun 3, 2020 at 9:29 AM Jeremy Belanger 
<jeremybelanger@gmail.com> wrote: 
Hi Mayor D'Amico, 
I'm a Los Angeles County and West Hollywood resident. | want to 
thank you for your service to our community. 





Recently I've witnessed the LA County Sheriff department escalate 
their use of force against peaceful protestors. | myself was tear- 
gassed while witnessing a peaceful protest.. It has been shown that 
de-escalation is a safer policy when encountering peaceful 
protestors. 


Please make a public statement for the LA County Sheriff to de- 
escalate their tactics, including stopping the use of tear gas, 
projectiles, and military style equipment. 


Thank you, 
Jeremy Belanger 


Jeremy Belanger 

909-229-0004 

@jeremybelanger 
E-mail correspondence with the City of West Hollywood (including any attachment) is a public record 
under the California Public Records Act, which may be subject to public disclosure under the Act. 


Jeremy Belanger 
909-229-0004 
@jeremybelanger 


